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Call To Order

MaryEllen Odell
Putnam County Executive
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Welcome & Introductions



Welcome & Introductions

Putnam County Elected Officials
Town Supervisors & Highway Superintendents
Village Mayors & Highway Superintendents
School District Superintendents
Susan Savage

New York State 
Department of State



Putnam

County

Shared Services

Initiative



County-wide Shared Services Initiative
Established in the FY 2018 State Budget to generate property tax savings 
through intergovernmental collaboration  

Creates a shared services panel in each county, composed of City and Village 
Mayors, and Town Supervisors, chaired by the County’s Chief Executive Officer, 
to develop and vote on a County-wide Shared Service Property Tax Savings Plan 
(Plan)

Plan will create demonstrable property tax savings in 2018 or 2019, from actions 
identified in the Plan.



Creation of the Panel
The Chief Executive Officer (CEO) of each county (outside of NYC) convenes a 
Shared Services Panel within the county

The CEO shall serve as chair of the Panel 

In addition to the CEO, the Panel must consist of the mayor of every city or 
village within the county, and the supervisor of every town within the county 

The CEO may invite BOCES and/or Special Improvement Districts to participate 
on the panel

Upon invitation by the CEO, the governing body of the invited entity may 
accept the invitation by selecting, by a majority vote, a representative of the 
governing body to serve on the Panel



Role of County Chief Executive  
Chair the panel and represent the County and its residents 

Commence meetings and consult with the required panel members

Consider inviting Special Improvement Districts, School Districts, or BOCES to 
the panel   

Organize Public Hearings and topical meetings with key strategic partners, 
including collective bargaining units and civic organizations 

Develop and submit the plan and estimated cost savings certification for  
County Legislative review

Submit the Final Approved Plan with certification to the NYS 



Role of Mayors & Supervisors
Represent their local government and residents on the panel

Participate in plan development and provide local costs and savings estimates

Collaborate with other panel members and recommend actions for 
implementation

Determine if they should opt out of any actions proposed in the plan 

Provide written notice to the Chair, prior to panel vote, of any decision to opt 
out

Vote on the plan, and provide written reasons for such vote



Role of Optional Panel Members
If invited by County CEO, the Governing Board must determine if it will accept 
the invitation and, if so, select its panel member

Represent the invited organization on the panel

Participate in development of the plan, and recommend implementation 
actions

Determine if they should opt out of any actions proposed in the plan 

Provide written notice to the Chair, prior to panel vote, of any decision to opt 
out

Vote on the Plan, and provide written reasons for such vote



Involvement of Public, Business & Civic Organizations
County CEO and Panel shall solicit and accept input from the public and from 
civic, business, labor and community leaders

Three or more public hearings must be held prior to the submission of the Plan 
to the Panel for a vote 



The Plan
The Plan shall contain new recurring property tax savings from  
actions such as, but not limited to: 
1) Elimination of duplicative services 

2) Shared services, such as joint purchasing, shared highway 
equipment, shared storage facilities, shared plowing services, and 
energy and insurance purchasing cooperatives

3) Reductions in back office administrative overhead 

4) Better coordination of services
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e Starting Immediately
Creation of the Panel

By August 1, 2018
Development of the initial plan - Must include certification of savings due to implementation of the plan
County Executive submits plan to the County Legislative Body

By September 15, 2018
Legislative Body may, by majority vote, issue an advisory report with recommendations
County Executive may modify the plan - Public hearings - County Executive submits plan to Panel
Panel votes on plan submitted by the County Executive

No Later Than October 15, 2018
Final submission of the plan by  the County Executive upon Panel approval
The County Executive prepares and disseminates a report to residents in a “concise, clear and coherent 
manner using words with common & everyday meanings” - Public presentation of the plan



Putnam County Shared Services Initiatives That Were In Place Prior To The 
New York State 2018 Budget That Established the County-Wide Shared 

Services Initiative

• East Of Hudson Watershed Corp
• Putnam County Commission For Fiscal Vision 

And Accountability
• Law Enforcement
• Shared Email Services

Making Government Efficient Is Nothing New For Putnam County



Putnam County Commission For 
Fiscal Vision And Accountability

Making Government Efficient Is Nothing New For Putnam County

Was formed in June of 2007 by the Putnam County Legislative 
Audit & Administration Committee

Focused on a fiscal vision for all of Putnam County
Consisted of Business Leaders, Elected Officials and 

Stakeholders



Putnam County Commission For 
Fiscal Vision And Accountability

Making Government Efficient Is Nothing New For Putnam County

Was formed in June of 2007 by the Putnam County Legislative 
Audit & Administration Committee

Focused on a fiscal vision for all of Putnam County
Consisted of Business Leaders, Elected Officials and 

Stakeholders

Putnam County Legislative Resolution #120 June 5, 2007



Putnam County Commission For 
Fiscal Vision And Accountability

Making Government Efficient Is Nothing New For Putnam County

Was formed in June of 2007 by the Putnam County Legislative 
Audit & Administration Committee

Focused on a fiscal vision for all of Putnam County
Consisted of Business Leaders, Elected Officials and 

Stakeholders
The Commission was re-established in June of 2014 and again by 

Legislative Resolution in 2017



Putnam County Commission For 
Fiscal Vision And Accountability

Making Government Efficient Is Nothing New For Putnam County

Was formed in June of 2007 by the Putnam County Legislative 
Audit & Administration Committee

Focused on a fiscal vision for all of Putnam County
Consisted of Business Leaders, Elected Officials and 

Stakeholders
The Commission was re-established in June of 2014



Putnam County Commission For 
Fiscal Vision And Accountability

Making Government Efficient Is Nothing New For Putnam County

Previous Topics of Discussion

Electronic Video Appearance

Garbage/Recycling Services

Consolidation of Recreational Facilities/Services

School District Consolidations
Back Office Functions 
Fairax VA

Police Department Consolidation Highway Depts. Sharing Services

County/Town Organizational Chart Analysis

Health Insurance Savings

Energy Consumption

Tax Assessment

Town/Village Infrastructure Improvements



County Plans Submitted in 2017
Albany County

Broome County

Cattaraugus County

Chenango County

Clinton County

Columbia County

Dutchess County

Erie County

Franklin County

Jefferson County

Livingston County

Madison County

Monroe County

Montgomery County

Nassau County

Oneida County

Onondaga County

Ontario County

Rensselaer County

Saratoga County

Schenectady County

Schuyler County

Seneca County

Steuben County

St. Lawrence Plan

Suffolk County

Sullivan County

Tompkins County

Ulster County

Wayne County

Westchester County

Wyoming County

Yates County





How Formal is the Shared Services Agreement?



Shared Services Examples



Possible Shared Services Initiatives

Electronic Court Appearance
• Equipment purchased and installed at the Towns of 

Carmel, Patterson and Southeast
• Currently providing 8 – 14 transports a day – this could 

be cut in half
• Has the support of

 Local magistrates
 Putnam County Bar Association
 Putnam Legal Aid Society



Possible Shared Services Initiatives

Wash Bay at the Transportation Department
• Provide significant benefits to Local Municipalities and 

School Districts
• Useful life of fleet vehicles could be extended an 

estimated 10% - 20%



Possible Shared Services Initiatives

County Tax Assessors
• Long discussed initiative to reduce redundancy
• Results in potential personnel cost savings to 

municipalities 



Joint purchasing, including energy and insurance - Rich

Shared highway services - Russ

Reduce back office administrative overhead - Sam

IT –CAD and Radio Committees - Tom

Opportunities within County Schools - Panel

Government Consolidation - Lynne

Initiatives Identified At Last Shared Initiatives Meeting



Q & A

Suggestions

Please Use This Page To Submit Your Ideas


