THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
Carmel, New York 10512
(845) 808-1020 Fax (845) 808-1933

Nancy Montgomery Dist. 1
William Gouldman Dist. 2
Paul E. Jonke Chairman Toni E. Addonizio Dist. 3
Amy E. Sayegh Deputy Chair Ginny Nacerino Dist. 4
Diane Schonfeld Clerk Greg E. Ellner Dist. 5
Robert Firriolo Counsel Paul E. Jonke Dist. 6
Joseph Castellano Dist. 7
Amy E. Sayegh Dist. 8
Erin L. Crowley Dist. 9
AGENDA
PROTECTIVE SERVICES COMMITTEE MEETING
HELD IN ROOM 318

PUTNAM COUNTY OFFICE BUILDING
CARMEL, NEW YORK 10512
Members: Chairwoman Nacerino & Legislators Addonizio, Sayegh

Monday 6:30p.m. April 17,2023
(Health, Social, Educational & Environmental Comm. to Immediately Follow)

. Pledge of Allegiance

. Reoll Call

. Acceptance/ Protective Services Meeting Minutes/ March 21, 2023

. Approval/ Budgetary Amendment-23A014/ Sheriff’s Department/ State Criminal Alien
Assistance Program (SCAAP) Grant/ Sheriff Kevin McConville

. Approval/ Budgetary Amendment-23A017/ Sheriff’s Department/ Use of Inmate
Commissary Account Funds to Purchase Seven (7) Flat Screen Televisions for the Inmates
use in the PC Correctional Facility/ Sheriff Kevin McConville

. Approval/ Budgetary Amendment-23A018/ Sheriff’s Department/ Use of Inmate
Commissary Account Funds to Purchase Five (5) Microwaves for the Inmates use in the PC
Correctional Facility/ Sheriff Kevin McConville

. Approval/ Budgetary Amendment-23A019/ Sheriff’s Department/ Use of Inmate
Commissary Account Funds to Reimburse the Jail’s Education and Training Budget Line /

Sheriff Kevin McConville



8. Approval/ Budgetary Amendment-23A020/ District Attorney / NYS Division of Criminal
Justice Services (DCJS)- Funding to Support Local Law Enforcement Agencies with
Expenses Related to Discovery and Pretrial Reforms (that took effect January 1, 2020) Costs
during the State Fiscal Year 2022-2023/ District Attorney Tendy

9. Approval/ FY2023 Emergency Management Performance Grant (EMPG)/ Bureau of
Emergency Services Interim Commissioner Robert Lipton

10. Update/ FY2023 State Homeland Security Program (SHSP) Grant (no matching funds)/
Bureau of Emergency Services Interim Commissioner Robert Lipton

11. School Safety Update/ Putnam County Agencies
12. Update/ Team-Up for School Safety Program/ Sheriff Kevin McConville
13. Other Business

14. Adjournment






Legislator Addonizio stated this is her third year working with Second Chance Foods. She stated
she began volunteering with them in during COVID.

Legislator Montgomery questioned how much CEPAB has done in terms of working and helping
the Sheriff’s Department. She stated she recalls when this organization was first established the
intent was to provide transparency, advise and bring the policies to the public.

CEPAB Board Member Jenie Fu stated the CEPAB members in February of 2023 met with the
Sheriff and the Captains. She stated they have been trying to keep a schedule of meeting with
the Sheriff’s Department once a quarter. She stated in September of 2022 the Sheriff’s
Department gave them a Body Worn Camera (BWC) demonstration. She stated during the most
recent meeting they discussed safety issues in Putnam County.

Legislator Montgomery stated the Sheriff indicated at the 2023 February Protective Services
Committee Meeting that the BWC Policy had not been shared with CEPAB. She questioned
based on the mission of the CEPAB when it was established do you have an interest in seeing

said policy.

CEPAB Board Member Jenie Fu stated they were updated on the process and are aware that the
Sheriff’s Department is working on finalizing several of their policies. She stated as soon as
they are ready for review, they would like to.

Legislator Montgomery stated as a reminder that when the CEPAB was established the Mission
was: To support the equity and safety of all Putnam County residents by advocating for police
policy changes. She stated related to the BWC Policy, the County has allocated funding for
them, they are in use, yet the PBA has not signed onto the policy for them. She stated the BWC
have been in use in the County’s schools, without the schools having access to the policy. She
thanked CEPAB for their work and look forward to their interest in the policies.

Judy Allen, Resident of Putnam Valley, spoke to her perception of the black and brownAfarnilies
who expressed their concerns at the Forum at the Carmel High School. She explained this was in
regards to the TikTok videos made by Carmel High School students.

Chairwoman Nacerino stated she would like to stay on topic.

Judy Allen, Resident of Putnam Valley, stated she would like the members of the CEPAB to
address this matter. '

CEPAB Board Member Jenie Fu stated she was not present at the Safety Forum. She stated
other members of CEPAB were. She requested Matina Drew, a member of CEPAB read
CEPAB’s statement: “On Tuesday, March 6, 2023, members of CEPAB were present at the
Safety Forum hosted at Carmel High School and as a community advocacy group we understand
there are proper channels in which a situation of this nature must go through. However, we
believe that transparency and communication between all parties involved such as the Carmel
School District, Parents, School Board, Superintendent and District Attorney are imperative to
facilitate trust within our community.”
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Eileen McDermott, Resident of Brewster, stated she was shocked that the members of CEPAB
did not include this topic as part of their update this evening. She stated she sees this matter as a
safety matter, and it is not just relegated to the schools. She stated the community at large is
concerned about this and that is why they are here tonight. She continued to speak and express
her opinion and emotions related to the TikTok videos and the handling of the matter.

Jean Hopper, Resident of Carmel, expressed in her opinion, the lack of communications
regarding the TikTok videos matter, which were made available around February 15, 2023. She
stated from what she has heard there was no communication about the matter between the
Putnam County Elected Officials. She stated she believes they should all have been made aware
of this. She stated CEPAB was formed two (2) years ago quote: (source not provided) “in an
effort for all residents to feel included, protected, and fairly treated by law enforcement by using
an open dialogue to uncover our community’s needs.” She presented questions related to the
communication between the different agencies and departments regarding this matter. She stated
to her knowledge there has been no public comment by any local elected official regarding the
videos. She concluded her statements by listing her requests for action by the County’s elected
officials.

Linda Paris, Resident of Kent, stated that she emailed the Legislature regarding the Black
History Celebration, Saturday, February 18, 2023. She expressed her opinion and emotions
related to an incident in 2018 regarding the arrest of a Brewster High School student versus the
handling of this current situation that invalved Carmel High School students. She continued
expressing, in her opinion, the lack of action and the need for urgency in the handling of this
current matter with an action of substance, to discourage a repeat action or an action that will
take it even further. She continued to express her requests for action.

Chairwoman Nacerino stated the comments shared this evening did not fall on deaf ears. She
stated speaking on her own behalf, she did not personally see the TikTok videos. She stated for
~ the past two (2) years the Legislature has been working with the CEPAB members and support

the mission of said board.

Nick Kuvach, Resident of Putnam Valley, urged that the members of the Legislature to view the
TikTok videos. He expressed his opinion about the videos and his interpretation of what this
type of action leads to.

Legislator Jonke expressed his appreciation for the public attending the meeting and expressing
themselves. He stated on behalf of himself, everything described is deplorable. He stated that is
not what Putnam County is, should be, or should be perceived as. He requested if someone
would send him the information on where to find the videos.

Chairwoman Nacerino thanked the members of the CEPAB for their attendance and
participation.



Item#S - Update/ Body Worn Camera Policy/ Sheriff Kevin McConville

Chairwoman Nacerino stated she will be moving this agenda item to the end of the agenda. She
explained the Sheriff has expressed that the discussion that will ensue on Item#5 will need to
occur in Executive Session due to the detail of law enforcement information that will be shared
and for officer safety. She stated the next item to be addressed would be Item #6.

Item#6 - Discussion-Approval/ Proposal- Fleet Leasing Program for Vehicles Utilized by
Sheriff’s Office/ Sheriff Kevin McConville (copy of PowerPoint presentation attached)

Chairwoman Nacerino made a motion to waive the rules and accept the additional, a paper copy
of the PowerPoint; Seconded by Legislator Sayegh. All in favor.

Chairwoman Nacerino welcomed First Sergeant Tim Keith, Sheriff McConville and Director of
Purchasing John Tully to address agenda Item #6.

Sheriff McConville stated First Sergeant Keith and Director of Purchasing Tully have met with
several counties throughout the Hudson Valley Region with respect to leasing vehicles for the
Sheriff’s Department as opposed to purchasing the vehicles. He stated the presentation will
show that there is a potential for a substantial cost savings by utilizing the Fleet Leasing Program
and reduce the costs for the maintenance of the Sheriff’s Department vehicles.

First Sergeant Keith stated due to COVID there has been a supply chain interruption. He stated
it has gotten more difficult to source and procure vehicles for the Sheriff’s Department. He
stated the County has already begun to lease some County Vehicles from Enterprise. He stated
Enterprise has reached out to other forms of fleet management that offer several different
platforms that are useful to municipalities. He stated the discussions and review of this option
began with then Director of Purchasing, Alex Mazzotta. He stated the existing leases were rolled
into a “equity base leasing” program. He explained this is different from the original lease
programs. He stated at the end of most of the police vehicles lease terms $1.00 will be owed on
the vehicle and the equity is the County’s to keep. He presented his PowerPoint presentation. In
summary many of the Sheriff’s vehicles being considered for said program currently have
extremely high mileage. He explained that equates to a higher cost for ownership, due to the
cost of maintenance on a vehicle with excessive mileage. He spoke to the different costs that
have been incurred due to excessive mileage. He explained the entire aim of the equity leasing
structure is to keep the vehicle fleet young and to keep low mileage on the vehicles, so the total
cost 1s reduced, and the money out laid on the vehicles is offset by the money saved in
maintenance, full costs etc. He stated in the Sheriff’s Department they are currently leasing
vehicles in the Narcotics Unit, Bureau of Criminal Investigation and the Civil Division. He
stated there have been 10 vehicles decommissioned since January 2022 due to excessive wear
and tear: 2- Narcotics, 3- Youth Aid Bureau, 3- Patrol, 1- Administration, 1- Jail. He stated in
2022 due to COVID delays and Manufacturer cancellations there have been no vehicles received
to replace these. He stated they have vehicles on order from 2022. He stated one of the Jail
Vehicles was received on March 20, 2023. He stated currently there is 1- Jail Vehicle still on
back order from 2022. He stated currently $95,500 is budgeted for Vehicle purchases. He stated
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they have a quote, based on research. He stated with a May 2023 vehicle delivery, which is
when the payments begin, there would be a costs savings the first year. He stated the money
would be moved from a vehicle purchase budget line to a vehicle leasing base line. He provided
an overview of the actual models of vehicles they are looking to lease for each department and
provided the financials. He provided information on the success of the Equity Leasing Program
from Orange County. He stated that Enterprise through their software will be able to determine
the equity in the vehicle and make the recommendation to the County that Enterprise be allowed
to sell it, cash in on that and enter into another Enterprise lease. He stated for the record the
amounts listed on his “Example of Equity Leasing/Revenue Model” slide are theoretical. He
stated there is always an out with the leasing structure. He stated for clarity this is not a
dealership lease, it is equity. He stated the County owns the vehicle and can do what needs to be
done to a vehicle. He stated there are no fixed terms, or mileage restrictions, there are no early
term penalties, it is very flexible. He concluded his presentation by stating that last year the
Sheriff’s Association did a survey to learn how the Equity Fleet Leasing Program is being
received. He stated the overwhelming response is that the Enterprise Equity Fleet Leasing
Program is a very positive program. He stated that a comment from the Sheriff of Delaware
County, New York was that they were very skeptical at first, however the Enterprise Equity Fleet
Leasing Program actually beat their projected cost savings since they started the program. He
stated the couple of negative comments about the program involved transit vans and prisoner
transport vans. He stated in closing, he speaks to the First Sergeant in Orange County quite
regularly. He stated he asked him would they consider switching back to purchasing the
vehicles. He stated the reply was, “absolutely not”.

Sheriff McConville stated the savings in repairs and maintenance will be substantial. He stated
the County will be responsible for essentially monthly maintenance: oil change, wind shield
wipers, breaks and tires.

~ First Sergeant Keith stated the County’s garage can address these minor repairs.

Director of Purchasing Tully stated he would like to compliment the members of Sheriff’s
Department on making his job easy. He stated they gathered all of the information that was
necessary to evaluate, and it facilitated the process of analyzing and evaluating this option. He
stated also this program satisfies all the County’s legal requirements from a procurement
perspective. He stated as First Sergeant Keith stated at the end of this lease/purchase program,
the County owns the vehicle that has equity. He explained that equity will go towards offsetting
future costs of the next round of procurement. He stated there is also going to be an indirect cost
savings and efficiency that will be gained in cycling these vehicles at a quicker pace. He
continued to speak to his support of this proposal, as the Purchasing Director.

Chairwoman Nacerino stated that she had her reservations at first glance. She explained after
speaking with Sheriff McConville, First Sergeant Keith and Personnel Director Tully, before the
PowerPoint presentation was provided, she now believes it is a cutting-edge concept. She spoke
to the different facets of this program.

Chairwoman Nacerino facilitated further discussion and clarification on the PowerPoint
presentation and the future of electric vehicles being brought into the County Fleet.
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Linda Paris, Resident of Kent, questioned is the County putting funding aside to build the
infrastructure for electric vehicles and will Putnam County be working with the surrounding
Counties on this. ‘

Purchasing Director Tully stated the projection of introducing electric vehicles to the County
Fleet, will most likely not begin with the Sheriff’s Department. He explained because of their
need for a 24/7 availability to vehicles. He stated the County will work to secure grant funding,
as mentioned earlier by Legislator Montgomery. He stated grant funding would help to fund said
infrastructure. He stated Putnam will work with the surrounding Counties. He stated also the
hope is that when that time comes the technology of the electric vehicles will be suitable for a
Sheriff’s Department fleet.

Chairwoman Nacerino made a motion to Approve to the Audit Committee Proposal- Fleet
Leasing Program for Vehicles Utilized by Sheriff’s Office; Seconded by Legislator Sayegh. All

in favor.

Item#5 - Update/ Body Worn Camera Policy/ Sheriff Kevin McConville

7:43P.M. '
Chairwoman made a motion to go into Executive Session, due to the detail of law enforcement

information that will be shared and Officer safety; Seconded by Legislator Addonizio. All in
~ favor. :

8:30P.M.
Chairwoman Nacerino made a motion to come out of Executive Session; Seconded by Legislator

Sayegh. All in favor.

Chairwoman Nacerino stated no action was taken in Executive Session.
Item#7 Other Business - None

Item #8 - Adjournment

There being no further business at 8:30PM Chairwoman Nacerino made a motion to adjourn;
- Seconded by Legislator Sayegh. All in favor.

Respectfully submitted by Deputy Clerk Diane Trabulsy.
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THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
Carmel, New York 10512
(845) 808-1020 Fax (845) 808-1933

Nancy Montgomery Dist. 1
William Gouldman Dist. 2
Paul E. Jonke Chairman Toni E. Addonizio Dist. 3
Amy E. Sayegh Deputy Chair Ginny Nacerino Dist. 4
Diane Schonfeld Clerk Greg E. Ellner Dist. 5
Robert Firriolo Counsel Paul E. Jonke Dist. 6
Joseph Castellano Dist. 7
Amy E. Sayegh Dist. 8
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AGENDA
PROTECTIVE SERVICES COMMITTEE MEETING
HELD IN ROOM 318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NEW YORK 10512
Members: Chairwoman Nacerino & Legislators Addonizio, Sayegh
Tuesday ‘ 6:30PM March 21, 2023

(Health Mtg. to Immediately Follow)

. Pledge of Allegiance

. Roll Call

. Acceptance/ Protective Services Meeting Minutes/ February 21, 2023
. Update/ Community Engagement & Police Advisory Board

. Update/ Body Worn Camera Policy/ Sheriff Kevin McConville

. Discussion-Approval/ Proposal- Fleet Leasing Program for Vehicles Utilized by Sheriff’s

Office/ Sheriff Kevin McConville
Other BusineSs

Adjournment

























































PUTNAM COUNTY

. OFFICE OF THE SHERIFF
AND
CORRECTIONAL FACILITY
THREE COUNTY CENTER
' CARMEL, NEW YORK 10512
KEVIN J. MCCONVILLE 845-225-4300 THOMAS H. LINDERT

SHERIFF : , UNDERSHERIFF

March 23, 2023

Mr William Carlin
Commissioner of Finance
40 Gleneida Avenue
~ Carmel, N.Y. 10512
To Commissioner Carlin:
I hereby request the following regarding SCAAP funds.

“Increase revenue line 10315001.44389F.10032 by $8,782.00.
These funds will be out of the deferred revenue line.

Would also request to-increase expenditure lines as follows:
10315001.54370.10032 Automotive by $8,782.00.

Thank You for your attention to this matter.

Very truly yours,

' o
.(722.1«»1.,,/ 23' }, { \
C/James E. Greenough

Captain



Putnam County Sheriff’s Department

Inter - Office Memorandum

Date: March 23, 2023

To: Sheriff Kevin McConville
Attn: Undersheriff Thomas Lindert

From: Captain James Greenou, / “"'4-’—’)/

Subject;: BUDGET LINE TRANSFER

Request the following funding and budget transfers:
7 e ScanP
Reduce 10315001.52650 Project 10032 Motor Vehicle by $7,576.00 2317077
Increase 10315001.54370 Project 10032 Automotive by $7,576.00
~ Koto iQP{- . :

These funds will be used to upfit a new 2023 Chevrolet Tahoe. The upfitting was originally
included for a Ford Explorer but had to be changed because the original Ford Explorer ordered could not
be filled and the type of vehicle was switched to an available Chevrolet Tahoe, resulting in a higher cost.

RECEIVED AND FORWARDED FORACTION.
SGT
LT
L7 ,
CAPT  _12 A

& 2o fspmrpar Stanp Fishing f2j22 23

1
i




(Physical) 1518 Rt. 9 Suite 1

| EMERGENCY VEHICLE SPECIALIST

Estimate

Wappingers Falls, New York 12590 ‘ i
(Billing) 17 Spoor Ave. Date Estimate #
Poughkeepsie, New York 12603 1/26/2023 705
Name / Address
PUTNAM COUNTY SHERIFF OFFICE
3 COUNTY CENTER
CARMEL, NEW YORK 10512
Project
Description Qty Rate MPN Total
LAGUNA REAR PARTITION WITH REPLACEMENT -1 1,118.00 | CT-6503-RB 1,118.060T
SEAT/CENTER PULL BELTS :
LAGUNA ELECTRONICS TRAY 1 518.00 | CT6503-ITE 518.00T
SETINA WINDOW BARRIER 1 284.00 | WKO0514TAH21 284,00T
SETINA DOOR PANELS CHEVY TAHOE 1 259.00 | DKO100TAH21 259.00T
SETINA SINGLE T RAIL MOUNT UNIVERSAL XL 1 309.00 | GK10271UHKS 309.00T
i SCAXL
CONSOLE
HAVIS 2021 TAHOE CONSOLE 9" WIDE BODY 1} 604.82 | C-VS-1012-TA 604.82T
POLICE-PPV H .
HAVIS ARM REST PRINTER . 1 260.16 | C-ARBP-1014 260.16T
HAVIS SELF ADJUSTING CUP HOLDER 1 52.00 | CUP-1001 52.00T
HAVIS EQUIPMENT BRACKET WHELEN CARBIDE 1 0.00 | C-EB40-CCS-) 0.00T
P
HAVIS EQUIPMENT BRACKET KENWOOD 1 0.00 0.00T
HAVIS 3" ACCESSORY POCKET 1 40.00 | C-AP-0325 40.00T
HAVIS FACE PLATE 4 INCH 1 0.00 | C-FP-4 0.00T
HAVIS MIC BRACKET 2 13.00 | C-MCB 26.00T
HAVIS FILLER PLATE 3' 1 0.00 | C-FP-3 0.00T
EVS ELECTRICAL PACKAGE 1 385.00 | ELECTRICAL 385.00T
SHIPPING ! 200.00 200.00T
INSTALLATION OF EMERGENCY LIGHTING, 1 3,600.00 3,600.00T
CUSTOMER SUPPLIED EQUIPMENT
Subtotal $15,772.11
0,
Sales Tax (0.0%) $0.00
Total $15,772.11
5345
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EMERGENCY VEHICLE SPECIALIST _ ' Estimate

| (Physical) 1518 Rt. 9 Suite 1

i Wappingers.Falls, New York 12590 )
(Billing) 17 Spoor Ave. Date Estimate #
Poughkeepsie, New York 12603 1/26/2023 705

Name / Address

PUTNAM COUNTY SHERIFF OFFICE
3 COUNTY CENTER
CARMEL, NEW YORK 10512

Project
Description Qly Rate MPN Total
2023 CHEVY TAHOE PPV (CORRECTIONS)
WHELEN LEGACY 54 DUO LIGHT BAR 1 4,280.00 | GB2DDDD 4,280.00T
WHELEN ADJUSTABLE LIGHTBAR MOUNT 1 0.00 | MKAJI01 0.00T
WHELEN COMMON CORE WCX CONTROL CENTER 1 0.001C399 0.00T
WHELEN CORE OBD II CANPORT KIT 2021+ TAHOE 1 0.00} C399K6 0.00T
WHELEN WCX CONTROL HEAD ROTARY KNOB g ) CCTL6 0.00T
WHELEN WCX LOW FREQUENCY SIREN SYSTEM 1 580.15 | CHOWLER : 580.15T
(HOWLER) v |
WHELEN HOWLER BRACKET FOR 2021 TAHOE 1 0.00 |HWLRB32 0.00T
WHELEN 100 WATT SPEAKER 1 190.00 | SA315P 190.00T
WHELEN SPEAKER MOUNT 2021 TAHOE 1 33.00 | SAK70 33.00T
SOUND OFF INTERSECTION 3 " SIDE MIRROR 2 198.00 | ENT3B3D 396,00T
RED/WHITE ’
SOUNDOFF MPOWER DRIVER BRACKET 1 22.00 | PMP2BKUMBS 22.00T
-D-
SOUNDOFF MPOWER PASSENGER BRACKET 1 22.00 | PMP2BKUMBS 22.00T
' - |P
WHELEN [ON DUO RED/BLUE (REAR WINDOWS / 4 115.00 | 12J 460.00T
SIDE WINDOWS) ' }
WHELEN ION REVERSED BRACKET 4 9.50 | IONBKT5 38.00T
WHELEN ION T'RED/BLUE DUO (INSIDE TAILGATE) 2 122,00 | TLI2J 244,00T
WHELEN STRIP LITE COMPARTMENT LIGHT i 86.00 | PSCOMPH 86.00T
SETINA 4 LIGHT PUSHBUMPER WHELEN IONS 1 930.00 | BK2019TAH21 930.00T
SETINA 10XL FRONT PARTITION CHEVY TAHOE 1 834.98 | PK1156TAHIS 834.98T
Subtotal

Sales Tax (0.0%)

Total

Page 1.




. Estimate

Date Estimate #
1/26/2023 4964
(845)225-0674 Fax (845)225-0837
www.exftremedesignsny.com
Name / Address
Putnam Courity Sheriff's Dept.
3 County Center
Carmel, NY 10512
Project
Description Qty Rate Total
PRINTED REFLECTIVE LETTERING & ROOF NUMBER 1 585.00 © 585.00
Subtotal : $585.00
Sales Tax (8375%) $0.00

Total $585.00




Bill To : Purchase Order

CORRECTIONAL FACILITY Fiscal Year 2022 Page: 1 0f 2
3 COUNTY CENTER g

CARMEL, NY 10512 ' THIS NUMBER MUST APPEAR ONALL INVOICES. :

PACKAGES AND SHIPPING PAPERS

Purchae Order # 2200281 4 . 00

Delivery must be made wnhm doors of speclﬁed destlnatlon

Vendor Ship To

NORTH SHORE CHEVROLET LLC CORRECTIONAL FACILITY
' 3 COUNTY CENTER

920-926 MIDDLE COUNTRY ROAD P Sk

ST. JAMES, NY 11780

ENDOR PHONE NUMBER . VENDORT aER . REQUISITION NUME R DELIVERVREFERENCE °*
: B CARROLL 845.225. 5255

© VENDORNUMBER ~ DATEREQUIRED . FREIGH] DEPARTMENT!LOCAT*ON

1211212022  12/16/2022

No changes may be made to this order without the written
consent of the Purchasing Agent.
~ AUTOMOBILES, SCHOOL BUSES, SUVS, AND VANS (INCLUDI
NYS CONTRACT #PC69143
NYS CONTRACTOR VENDOR ID #1100057985
NYS VEHICLE MARKETPLACE MINI-BID #11882
REF #0007528
{SCAPPF GRANT)

PLEASE EMAIL ATTACHED BACKUP WITH PO TO
THOMAS MAHONEY AT
Thomas@rockbuistofleet.com

CONTINUED ON
NEXT PAGE



Bill To , Purchase Order

CORRECTIONAL FACILITY Fiscal Year 2022 Page: 2 of 2
3 COUNTY CENTER
CARMEL, NY 10512

THIS NUMBER MUST APPEAR ON ALL INVOICES, '_

'P CKAGES AND SHIPPING PAPERS

22002814 - 00

Dehvery musl be made within doors of specified destination.

Purchase Order #

Vendor Ship To

NORTH SHORE CHEVROLET LLC CORRECTIONAL FACILITY
3 COUNTY CENTER

020-926 MIDDLE COUNTRY ROAD . AL N 108D

ST. JAMES, NY 11780

e DELIVERY RE?S@ES}?E
'B. CARROLL 846.225.5255
DATE ORDERED A »  DEPARTMENTILOCAT
1222022 223 S tzMe02 ' AL

Contract Number; PC63143 . $49,897.76 . $49,897.76
Contragctor Business Narie: North Shore Chevrolet d/b/a Chevrolet of ' .
Smithtown '
Contractor NYS Vendor 1D #: 11 0057985

NYS Vehicle Marketplace Min| \

General Description of Vehicle: 2023 Chevy Tahoe SSV for Sheiiffs

Department

Make, Model and Modé! Cods forthe Vehicle: Chevrolet Tahoe S8V CK10706

AWD

Option Code(s) and descrtptlons If apphoable See aitached

Make, Model, part numbers and descriptions of aftermarket comiponents: n/a

NYS Base Price for Vehicle: $49,897.76

NYS Discount: 7.78%

Quantity Ordered: 1

Total Price for Mini-Bid: $46,015.71

Total Aftermarket Component Cost: n/a

SEE ATTACHED FOR DETAILS

‘Discount: $3882.05
GL Account; 10315001 - 52650 - 10032 $46,015.74

10315001 - 52650 - 10032 T 5.71
Purchasing Agent's Approval Certification of Funds
This order is approved for issue subject to the availabllity of funds. Funds are available and have been encumbered to meet this expenditure.,

Date: MaryEllen Odell County Executive Date: Michele Alfano-Sharkey County Auditor







PUTNAM COUNTY
OFFICE OF THE SHERIFF
AND
CORRECTIONAL FACILITY
THREE COUNTY CENTER
CARMEL, NEW YORK 10512

KEVIN J. MCCONVILLE - 845-225-4300 THOMAS H. LINDERT
SHERIFF UNDERSHERIFF

April 4, 2023

Mr. Witliam Carlin
Commissioner of Finance
County Office Building
40 Gleneida Avenue
Carmel, NY 10512

Dear Commissioner Carlin:

I have authorized the expenditure of Inmate Commissary Account Funds to
purchase Televisions for the Incarcerated Individuals of the Sheriff's Office and
Correctional Facility.

Accordingly, enclosed find check #1012 in the amount of one thousand five
hundred ninety-five and 93/100 dollars ($1,595.93). Itis respectfully requested that
$1,595.93 be placed into Munis budget line #10315000, account code #52140, so that
the pu rchase can be completed.

Please ensure that the necessary information is provided to the legislature to
meet the seven (7) day notice for committee action.

Thank you for your attention to this matter.

rRTaiy yours,

| McConville

KJM/jg
Enclosure
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SAMSUNG 32-inch Class LED
Smart FHD TV 1080P ’
(LINZONEZ00AFXZA, 2018

ratings
ions

LEN—

Get $50 off instantly: Pay $177.99 upon approval for
he Amazon Rewards Visa Card.

e from other sellers that may
~ping.

Size: 32 Inch (1080p)

32 Inch (720p) 32 Inch (1080p) 40 Inch

Style: TV Only

TV Only TV w/S50B Soundbar

TV w/S61B Soundbar

Roll over image to zoom in

Product Energy Guide
TV w/S60B Soundbar

Screen Size 32 Inches
Brand SAMSUNG

Supported  Netflix,Prime Video, YouTube, HULU,
Internet HBO Now

Services

Display LCD

Technology

v See more

About this item

* Full HD 1080p Resolution - Enjoy a viewing
experience that is 2x the clarity of standard HD
TVs..Power Supply (V) AC110-120V 50/60Hz

* Smart TV - Get to your entertainment the faster,
easier, and more intelligent way. Easily access your
streaming services all in one place using the

© Samsung Remote Control.

¢ Micro Dimming Pro - Reveal a more true-to-life
picture with enhanced contrast.

* Quad Core Processor: enjoy a Fluid browsing
experience and faster control switching between
apps, streaming content and other media
effortlessly.

» Dimensions: Without Stand 28.9" W x 17.3" Hx 3.1"

D | With Stand 28.9" W x 18.2" H x 6.4" D. Stand Size

(WxHxD)-5.4 x 6.5 x 1.8 inches

Inputs Outputs: Two HDMI Input, One Component

/ Video Input, One RF In (Satellite Input), One RF In

(Terrestrial Cable Input), One USB Input, One

)
L]

.,

Enjoy fast, FREE delivery,
exclusive deals and award-
winning movies & TV shows
with Prime

Try Prime and start saving today
with Fast, FREE Delivery

Buy new:

$22799

FREE Returns

FREE delivery Tuesday,
April 4

Or fastest delivery Friday,
March 31. Order within 9
hrs 42 mins

Select delivery location

In Stock

th: 1

Add to Cart

( Buy Now )

£ Secure transaction

Ships from Amazon.com
Sold by Amazon.com
Returns Eligible for Retur...
Support Free Amazon pro...
Packaging Shows what's inside

Details

Add a Protection Plan:

(3 4-Year Protection for
$31.99

(O 3-Year Protection for
$23.99

(O Asurion Tech Unlimited
for $16.99/month

(O Add a gift receipt for
easy returns

Save with Used - Good

518028
FREE delivery: Tuesday,
April 4

Ships from: Amazon

Sold by: Amazon Warehouse

Add to List

Amazon.com: SAMSUNG 32-inch Class LED Smart FHD TV 1080P (UN32N5300AFXZA, 2018 Model) : Electronicsb

Subtotal
$649.99

https://www.amazon.com/Samsung-Electronics-UN32N5300AFXZA-1080p-Smart/dp/B07CL4GLQW/ref=sr_1_87crid=VFURYFE863P8&keywords=3... 1/11



4/5/23, 12:11 PM Amazon.com Shopping Cart

H-e‘llo Al v Search Amazon

Shop now

. Y der lifies for FREE Shipping.

Shopping Cart Choose this option at checkout, See
Price datails

SAMSUNG 32-inch Class LED $227.99 Subtotal (7 items): $1,595.93

‘Smart FHD TV 1080P [J This order contains a gift

In Stock :
Eligible for FREE Shipping & FREE Retuimns
(O This is a gift Learit mare

Size: 32 Inch.(1080p)

Style: TV Only

Proceed to checkout

Qty: 7 Delete Save

Compara with similar itains Share

Subtotal (7 items): $1,595.93






PUTNAM COUNTY
OFFICE OF THE SHERIFF
AND 4

CORRECTIONAL FACILITY

THREE COUNTY CENTER
CARMEL, NEW YORK 10512
. Kevin J. McConville 845-225-4300

SHERIFF

Thomas H. Lindert
UNDERSHERIFF

April 4,2023

. Mr. William Carlin
Commissioner of Finance
County Office Building
40 Gleneida Avenue
Carmel, NY 10512

Dear Commissioner Carlin:

I have authorized the expenditure of Inmate Commissary Account Funds to
purchase Microwaves for the Incarcerated Individuals of the Sheriff’'s Office and
Correctional Facility.

Accordingly, enclosed find check #1013 in the amount of eight hundred seventy-
six and 50/100 dollars ($876.50). It is respectfully requested that $876.50 be placed
into Munis budget line #10010000, account code #52170, so that the purchase can be
completed.

Please ensure that the necessary information is provided to the legislature to
meet the seven (7) day notice for committee action.

Thank you for your attention to-this matter.

‘erlruly yours,

KJM/jg
Enclosure



4/5/23, 12:12 PM

H
t’df All = Search Amazon
woo i / L Basic i | fimn

Shopping Cart

Magic Chef MCM1611B 1100W
Oven, 1.6 cu. ft, Black Microwave
In Stock

Shipped from: KART IT

Gift options not available, Learn morz

Qty: 5° Delete  Save for laier

Corpara with similar itenis Share

Amazon.com Shopping Cart

Send an Easter eGift Card instantly Shop now

Subtotal (5 items): $876.50

Price Proceed to checkout

$175.30

Subtotal (5 items): $876.50

AT R A
DR NERS DEY



3/29/23,1:35 PM

Amazon Home

< Back to results

Customer Service  Amazon Basics  Best Sallers  Prime ~  Mew Raleases  Today's Deal

Amazon.com: Magic Chef MCM1611B 1100W Oven, 1.6 cu. ft, Black Microwave: Home & Kitchen

All ~ microwave ovens 1100 watt counterto) wag

g s iMusic ]

Shop by Room Discover Shop by Style Home Décor Furniture Kitchen & Dining Bed & Bath Garden & Outdoor Home Improvemé‘

Magic Chef $176%

MCM1611B
1100W Oven, 1.6 FREE delivery April 3 - 6. Details
cu ft BlaCk ' Select delivery location

. ']
Microwave In Stock
Brand: Magic Chef Qty: 1

162 ratings :,.:;,.:,W e e e e

e { Addto Cart

-20% $176% o
0 ( >

Buy Now
List Price: $22+78 @

£) Secure transaction
Get 3% back on this item with

the Amazon Rewards Visa Card. Ships from KARTIT

Sold by KARTIT

$taglc Chet Erand Magic Chef Retuns __ Eligible for Return, Re. ..
Color Black Details
Capacity 1.6 Cubic Feet Add a Protection Plan:
Special Manual {J 4-Year Protection for $29.99
Feature (3 3-Year Protection for $21.99
Recommended Residential e e
Uses For -

( Add to List )
Roll over image to zoom in v See more

About this item New (15) from
* 1,6 Cu. Ft. - 1100 Watts $‘| 764 & FREE Shipping

* 11 Power Levels

e Black Front/Black Cabinet

e Auto Cook Menus

o Kitchen Timer

s Included components: $178.80 ;,,;aa.;.;,c;r_t,}
Microwave Bl

s Glass Turntable

Other Sellers on Amazon

& FREE Shipping

Sold by: OJCommerce
v Show more

$178.82 { Add to Cart
* Customer ratings by & FREE Shipping
feature Sold by: stores123
Easy to ., $188.21 AddtoCart
clean ’ & FREE Shipping
Easy to Sold by: BisonOffice
4 45
use
Have one to sell?
Sheerness 4.3 Sell on Amazon
Noise
4.2
level

See all reviews

Consider this Amazon's
Choice product that
delivers quickly

‘s Choice '

SIE

Suﬁtotal
$649.99

https://www.amazon.com/Magic-Chef-MCM1611B-1100W-Microwave/dp/B01CF396DG/ref=sr_1_152crid=2P565LJOJ58NQ&keywords=microwave+o...

1/9






PUTNAM COUNTY
OFFICE OF THE SHERIFF
AND :
CORRECTIONAL FACILITY
THREE COUNTY CENTER
CARMEL, NEW YORK 10512

KEVIN J. MCCONVILLE 845-225-4300 THOMAS H. LINDERT
SHERIFF UNDERSHERIFF

April 4, 2023

Mr. William Carlin
Commissioner of Finance
County Office Building
40 Gleneida Avenue
Carmel, NY 10512

Dear Commissioner Carlin:

| have authorized the expenditure of Inmate Commissary Account Funds to
reimburse the Putnam County Training Account for Sergeant Richard Greagor having
attended a Cleaning for Health Training Course on January 25" and 26" of this year.
This course, given by the International Sanitary Supply Association, has enabled the
Correctional Facility to provide invaluable training for incarcerated individuals and
provide them with the skills and abilities to clean not only for appearance, but also for
health. This train the trainer program enables Sgt. Greagor to teach incarcerated
individuals the methodologies of the ISSA and upon completion of training, issue a
certificate of completion which can be used by the individual to find gainful employment
upon reentry to the community. It is my hope that giving valuable skills and certifications
such as this one will assist in lowering the recidivism rate of our current incarcerated

individuals.

Accordingly, enclosed find check #1014 in the amount of three thousand eight
hundred dollars ($3,800.00). It is respectfully requested that $3,800.00 be placed into
Munis budget line #10315000, account code #54640.

Please ensure that the necessary information is provided to the legislature to
meet the seven (7) day notice for committee action.

Thank you for your attention to this matter.

Very truly yours,

KJM/jg
Enclosure



NYSSA

Train the Trainer —Syllabus

_Class Schedule
Daily: 8:30am - 4:00pm

Required Text & Materials: .
CMI Custodial Technician Basic & Advanced Version 7
CMI Folder:
Value of Clean Presentation -
ISSA Clean Standard

Partner Supporting Documents
CMM Subscription Form

Issue of CMM Magazine

Pen

Highlighter

Course Objectives:
-Course attendees will be able to:

1.

2
3.
4

Un derstand the core competencies for Custodial Technicians

Strategize, Plan and Implement Annual Training & Certification Plan

Identify personal trainer weaknesses and strategies to overcome

Define the impact of vocational custodial training and certifications in a jail setting

Class and Assignment Schedule

Day 1- Morning _
s Custodial Technician Basic Review of Content
Custodial Advanced Technician Hard Floor Care Review of Content-

Day 1- Morning/Afternoon .
* Custodial Technician Basic and Advanced Performance Based Training

(o]

O
O
O

Chemical Safety and Proper Usage
Basic & Advanced Hard Floor Care

- Basic Carpet Care

Basic Restroom Care



Day 2- Morning
® ISSAValue of Clean and ISSA Clean Standards
* Instructor Skills for the Cleaning Industry
¢ Understanding Your Resources
o Training Room Setup
o .Tools and Equipment
o Checklists, Presentations etc.
* - Understanding New Learning Habits

Day 2- Afternoon
¢ Training Schedules and Plans



James Greenoulh

From: , nyssacovid@gmail.com

Sent: Tuesday, January 3, 2023 10:44 AM

To: James Greenough; Kevin McConville

Cc: ' ‘Jon Greenwalt’; ‘thomas mitchell’; 'Chuck Gallo* 'Brant Insero'; 'Alex Wilson'
Subject: NYSSA COVID Cleaning for Health Program

Attachments: NYS Sheriff Order Form.xls

Colvonel McConville and Captain Greenough;

| am pleased to announce the first of several Train the Trainer class for the Cleaning for Health
Program will be hosted by Ulster County Correctional Facility January 24 & 25, 2023. We are
keeping the classes regional and between 13-15 participates. During our COVID visit you expressed
interest in this program. Once you signed up, we will start to make arrangements to get you the
items you need to move forward for the course and help fulfill the recommendations from your COVID
Detection and Mitigation on site Visit.

These Items Include:

=

Portion controlled chemical system throughout the jail — Paid for by the Grant for initial purchase

Electrostatic Sprayer System & initial Chemical — Paid for by the Grant for initial purchase
Microfiber Mopping equipment — Paid for by Grant and or Commissary funding

Color Coded Microfiber system — Paid for my Grant and or Commissary funding

Auto Scrubbers — Paid for my Grant and or Commissary funding

No Touch Cleaning equipment - Paid for my Grant and or Commissary funding

iMop — Paid for my Grant and.or Commissary funding

Backpack vacuum - Paid for my Grant and or Commissary funding

Tracking — ATP Meter — Paid for by Grant

10 Auditing — see below Additional Costs paid for by Commissary

CONDU R WN

ISSA, the worldwide cleaning industry association, has partnered with the New York State Sheriffs’
Association (NYSSA) to launch the first-ever statewide training and certification program for
incarcerated individuals in New York’s County jail system. Those incarcerated in the state’s county jail
system will now have the opportunity to be certified as experts on cleaning for health from ISSA’s
Cleaning Management Institute (CMI).

Training will roll out in a phased approach starting with “Train the Trainer” which will certify
correctional employees as Certified Professional Trainers in the field of commercial cleaning. The
second phase includes the deployment of a new cleaning for health initiative within correctional
facilities, followed by vocational instruction of incarcerated individuals.

COSTS:



o Train the Trainer Program Costs $3,800.00 per agency (can be paid for by the mcarcerated
individuals Commissary Account)

1. $1,500.00 per county for the certification of your staff as a train the trainer
2. Classroom Material and exams per facility $2,300.00 includes:
1. 10 CMI Custodial Technician Basic Handbooks

2. 10 CMI Custodial Technician Basic Exams
3.  Classroom Instructional DVD Set
3. All checks are to be made payable to ISSA and the attached worksheet must be filled out and
returned to me as soon as possible but no later than January 6, 2023 .

Auditing:

Additional optional startup costs:

The following pricing is for the Annual Cleaning for Health Program Startup Support. Price is
based on the physical setup, installation, and instruction on methodology for one housing custodial
closet, one common area custodial closet and initial integration of new tools. Additional closet setup
will be executed by jail. Based on each Jails unique needs and size increased start up support can
be provided at additional cost. A customized quote will be provided to facility leadership:

1. ISSA Normal Rate: $10,000 starting based on size of facility

2. NYSSA Rate: $5,000 for one onsite visit and virtual conference calls to discuss planning and
execution of new program.

The following pricing is for the Annual Cleaning for Health Ongoing Support. Price based on
monthly review of ATP scores collected by the staff at the jail, annual site visit to verify execution of
cleaning program, and six-month virtual review of results from ATP trends and comparison to the
ISSA Clean Standard. Based on each Jails unique needs and size, increased frequency and ongoing
support can be provided to increase frequency of testing at the same rate below.

3. ISSA Normal Rate: $10,000 starting based on size of facility

4. NYSSA Rate: $5,000 for onsite and virtual conference call to discuss plannihg and execution
of new program.

In order to get ready for the class and to get your agency ready with the supplies you will
need to move forward | need to know if you're interested in getting this training as soon as
possible If interested please fill out the attached form and return it to me by weeks end

Thank you
If any of you have any questions please reach out to me

Bob

Bob Cuttita
NYSSA Detection and Mitigation Manager

NYS Sheriffs” Association
27 Elk Street



RETURN ORDERS TO:

Phone: 847.982.3485 =

Cleaning Management Institute
421 New Karner Road, Suite 6
Albany NY 12205
Fax: 847.982.1012

deanm@issa.com = http://www.issa.com

Check

Payment:

Card Number

PO #

Exp. Date

Credit Card: __ Visa ___MasterCard ___American Express

Security Code:

ISSA Cleaning for Health

Name: CMI Member #:
Company:
- Address:
.City, State, Zip:
Country:
Phone: Fax:
E-mail:
Quantity ltem # Product Title Price Total
1 CMI-CUST |4 Registration for Train the trainer 1500.00 |$ 1,500.00
1 CMI-MAT 110 CMI Custodial Technician Basic Handbooks 2300.00 | § 2,300.00
10 CMI Chstodial Technician Advanced Handbooks $ -
1 Classroom Instructional DVD Set . $ -
: » -
$ -
$ -
$ -
$ -
$ -
$ -
Additional Comments: (R. Cuttita NYSSA) Sub Total: $ 3,800.00
%t;ts Sales $ | _
— s -
Total (us): | $3.800.00
ALL ORDERS ARE FINAL | This Form Will Expire On 5/11/2023




RETURN ORDERS 70:
Cleaning Management Institute
421 New Karner Road, Suite 6
Aibany NY 12205
Phone: 847.982.3485 = Fax: 847.982.1012
deanm@issa. com = hitp: //www lssa com

Payment: _ .
Check . PO # Credit Card: __ Visa —MasterCard ___ American Express -
Card Number : Exp. Date Security Code:

ISSA Cleanmg for Health
Name: S £T. ﬂ ‘f\/’w! (ﬂwﬁﬁﬂz B | CMI Member #

Company: FVT“/M UWVH\/ fo fr{»C’l‘l“‘Vﬂ(/ fﬁ(xé f‘\}“/

Address: % COU!’VT\{ (. t,vf[’/(, ' !
Ciy, State, Z: (L ALMEL . prY J0STX |
County:  [AS
Phone: Y Q)G 4 ) 55 o 575~ 208~ ] é &/
E-mait e ag rd 6("€r°f‘wr’ ,ﬁﬂ‘}Wm[uleﬂ;/V\/ v :
Quantity |  ltem# ' Product Title - | Price | Total
1 _CMI-CUST |1 Registration for Train the trainer . _| 150000 |3 1:500*?09
1| GMEMAT 110 oMt Custodial Technician Basic Handbooks | 230000 |$ 2,300.00
|10 CMI Custodial Technician Advanced Handbooks |8
1 Classroom Instructional DVD Set $ ‘
. s q;
$
s -
$
$ S
$
I
dditional Camments: (R. .Cutﬁta NYSSA) . _ ISub Total; $ 3,800.90
1S_ta?(t:a Sales $ B
Shippfng& $ B
Handling
| : Total (US): | §_3.800.00
ALL ORDERS ARE FINAL [__This Form Will Expire On 112712023 '




Bill To - Purchase Order

CORRECTIONAL FACILITY ' Fiscal Year 2023 Page: 1 of 1

3 COUNTY CENTER
CARMEL, NY 10512 ' THIS NUMBER MUST APPEAR ON ALL INVOICES,
: PACKAGES AND SHIPPING PAPERS.
Purchase Order# 23000140 - 00

Delivery must be made within doors of specified destination.

Vendor Ship To

CORRECTIONAL FACILITY
3 COUNTY CENTER
- CARMEL, NY 10512

CLEANING MANAGEMENT INSTITUTE
421 NEW KARNER ROAD
ALBANY, NY 12205

VENDOR PHONE NUMBER " VENDOR FAX NUMBER REQUISITION NUMBER DELIVERY REFERENCE

154 B. CARROLL 845.225.5255

DATE ORDERED VENDOR NUMBER DATE REQUIRED FREIGHT METHOD/TERMS DEPARTMENT/LOCATION

01/17/2023 22560 01/13/2023 o JAIL

No changes may be made to this order without the written

consent of the Purchasing Agent.

EDUCATIONAL/TRAINING SERVICES

CLEANING FOR HEALTH TRAINER COURSE FOR SGT. GREAGOR - JANUARY 24 & 25, 2023
ULSTER COUNTY SHERIFF'S OFFICE .

TRAVEL REQUEST ATTACHED
COUNTY EXECUTIVE APPROVAL ATTACHED

© EXTENDED PRICE

$3,800.00

10315000 - 54640 ) $3,00.00

Purchase Order Total
Purchasing Agent's Approval Certification of Funds
This order is approved for issue subject to the availability of funds. Funds are available and have been encumbered to meet this expenditure.

Date: 2 .%Iy Purchasing Agent Date: Michele Alfano-Sharkey County Auditor




~ PUTNAM COUNTY REQUEST FOR EDUCATIONTRAINING “BLE
Name Richard Greagor Department Sheriffs/Comections

Description of Eduéatiom’Traming Requested:
Dates: From :

Destination: Ufster County Sheriff's Ofﬁce .

012442023 To 01/25/2023

Purpose (supporting documentation must be attached); Ceaning for Heaith Train the Trainer Course
Program fo educate incarcersited individuals in cleaning methods

Al of the following sections must be completed and submifted before any education/
training occurs. -

A): County Vehicle Requested: Yes __-ElNo County Executive Appmwl:i@
B): Mandated Education/Training: Yée _D_No ' -
C): Education/Traini enses Re uested (include estimates If neces

LODGING (NIGHTS) * -
BREAKFASTS * (overnight only) ' ~ %860
| LUNCHES * (overnight only) . ' $10.00
| DINNERS * {overnight only) $20.00
PARKING/TOLLS * ' e
AIRFARE * ' . '
BUS/TRAIN/TAXI *
PERSONAL CAR (miles) A
REGISTRATION FEE »* 1 3,800.00
OVERTIME/COMP TIME .

GAS (County Car) *
TOTAL

380000

3,800.00

D): List those job responsibilities which will be missed during absence and indicate arrangements:
No coverage required, 8 hours of overtime for member for bofi: daya. )

E): Employee Signature: W C@ giv'\~ e Date:.12”_5f2022
Q .

F): Appropriations: . -

- BudgetLine rg - Object Project

- Education/Training Amount Budgeted for Deparfment ~ § - _

- Education/Training Amount Used g Date by Department $ . ;-
Department Head/Elected Official: P Date:_lZ.{E:{,}_Z—;
County Execufive Approval: ‘ %"*& Date; /A2, 22,23

* Réceipts required per Resolution #53-201 2, no'meals for same day fravel,
™ Receipts required as weli as iiterature on conference showing registration cosls. .
** Registration includes webinars, onling courses or any non-frave| courses. B-1







ASSISTANT.DISTRICT ATTORNEYS
“Todd Carpenter

Joseph Charbonnedu

Mackenzie Ferguson

Larry Glasser

Melissa Lynch

Kerianne Morrissey

CHIEF ASSISTANT DISTRICT ATTORNEY
Chana Krauss

FIRST ASSISTANT DISTRICT ATTORNEY
Breanne Smith

ROBERT V. TENDY
District Attorney

March 7, 2023
TO: Kevin Byme, County Bxecutive
FROM:  Robert V. Tendy, District Attormey

~ SUBJECT: Criminal Justice Discovery Reform Grant
(April 1, 2021, to March 31, 2022 submission)

Enelosed is the documentation for this year’s Discovery Reform Grant. We were awarded
$267,804, which is $19,527 more than the $248,277 awarded to us last year.

his grant is intended to_compensatea

-District Attorney’s Offices
-Probation Départments
-Sheriff’s Offices

-local police departments

for expenses these departments and agencies incutred as a result of the newly enacted bail and
discovery reform laws.

While the grant funds are disbursed to the County, they are required to be shared by and distributed
to the agencles and departments named above. Based on requests and dacumentation received by
those agencies, upon receipt of the grant funds, it should be distributed as follows:

Town of Kent;Pohce Deparement $22,748
Town of Carmel Police Department - $18,899
To county agencies:

District Attorney’s Office - $118,985
Probation Department - $35,596

Sheriff’s Department - $67,577

County Office Building « 40 Gleneida Avenue * Carmel, New York 10512 + (845) 808-1050

LY




It is the intent of the grant that the funding be provided to these departments/agencies to
compensate and reimburse them for the unforeseen and additional expenses imposed on them by
the new laws. |

It is required that the chief elected official of the county sign off on the grant and funding plan.
you today and returni it to us. We will then file the letter and necessary paperwork with the state.

If you have any questions in these regards, please do not hesitate to contact me.

Very truly yours,

Dot . il B

Robcﬁ V. Tendy

Putnam County District Attomey

Ce:  James Butpoe, Deputy County Executive |
Maria Donovan, Esq., Director of Compliance and Intergovernmental Relations
Matthew Covucei, Chief of Staff, County Executive Kevin Byme




£ NEw . | Division of Criminal
Smf Justice Semces
- KATHY HOCHUL ROSSANA ROSADO YVONNE TURNER
Governor Commissioner _ Director of Funding

Grant Award Notice

Grantee/Contractor: | | Date:
, P’utnam Counfy

$26 804

I'SFY 2022-23 (Apm 1, 2022 to March 31,
2028)

Countif Executive

Email: maryellen.odeli@putnamcountyny.gov | | Contract # C460096

Criminal Justice Discovery Reform Grant - Adﬂ;,i_t'ion-a[ Information:

The New York State Division of Criminal Justice Services (DCJS) is pleased to provide funding
to your county to support local law enforcement agencies with expenses related to the
i ntation of discovery and pretrial reforms that took effect January 1, 2020.. Your

ounty’s maximum award amount has been determined based on the prorated share of
criminal court arrdighiments statewide.

- Funding is contingent upon the submission by the county and subsequent DCJS approval of a
Discovery Reform Funding Plan. Please see the attached 2022-23 Discovery Reform
Application and the Discovery Reform Funding Plan for additional information. All funding
provided is primarily intended to support estimated costs during the state fiscal year 2022-23;
however, this funding may also be used to cover any costs incurred in SFY 2021-22 (April 1,
2021 to March 31, 2022).

The county Discovery Reform Funding Plan should be submitted to DCJS using the DCJs
Grants Management System (GMS). Additional information about GMS is provided in the
attached Application document. Questxons about the submission of the Plan should be
emailed to DCJS at dejsfunding@dcis.ny.gov. Please include “Discovery Reform Question” in
the subject fine of your email. Any questlons about GMS access or other technical assistance
can also be directed to dejsfunding@dcis.ny.gov.

DCJS will assist counties in amending submitted Plans if needed. Once Plans are approved
by DCJS, grantees will be notified and shall receive payment for their entire award. Thank you
for all you do to enhance public safety. DCJS remains committed to working with you in our
continued efforts to support the well-being and safety of all New York residents and visitors.

_Attachment (2)

Cc: The Honorable Robert Tendy, Putnam County District Attorney
John Osterhout, Putnam County Probation Director

80 South Swan Street, Albany, New York 12210 ‘| 518-457-8462 | www.criminaljustice.ny.gov






New | Homeland Security

sTATE | and Emergency Services
KATHY HOCHUL JACKIE BRAY
Governor Commissioner

FY2023 Emergency Management Performance Grant (EMPG)
Attestation of Completed Mandatory Training

Following is a list of the FY2023 Emergency Management Performance Grant (EMPG) Program mandatory
training:

ICS-100: Introduction to the Incident Command System

ICS-200: ICS for Single Resources and Initial Action Incidents
IS-700: National Incident Management System, An Introduction
IS-800: National Response Framework, An Introduction

AND

I1S-120.c An Introduction to Exercises S-230.d: Fundamentals of Emergency

_ Management
1S-139.a Exercise Development and Design (Only E/L101: Foundations of Emergency
required in FY11) | Management
1S-230.d Fundamentals of Emergency Management E/L102: Science of Disasters
IS-235.c Emergency Planning. E/L103: Planning Emergency Operations
I1S-240.b Leadership and Influence E/L104: Exercise Design
IS-241.b Decision Making and Problem Solving
IS-242.b Effective Communication E/L105: Public Information & Warning
|S-244.b Developing and Managing Volunteers

By signing this document below you are attesting that for each EMPG funded employee (and those used as
match) on your FY2023 EMPG Program application that proof of completion for the required courses as noted
on the application worksheet is on file and available for review, and that you agree to maintain the proof of
completion with your grant records.

*If all courses above have not yet been completed, they must be completed before the end of the Period of
Performance for the EMPG grant program cycle in order for the sub-recipient to remain in compliance.

Name:

Signature:
(of Signatory or authorized representative submitting EMPG App//catlon and attesting to completion by employees as
indicated on application worksheet)

Title: 7 ' Date:

1220 Washington Ave, Bldg. 7a, Albany, NY 12226 | (518) 242-5000 | dhses.ny.gov



NEw. | Homeland Security
$TATE | and Emergency Services

FY2.023 Emergency Management Performance
Grant (EMPG) Program

Local Grant Program Guidance

Application Deadline: April 19, 2023 by 5:00 pm
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I. Program Overview, Objectives, and Priorities

Overview

The Fiscal Year (FY) 2023 Emergency Management Performance Grant (EMPG) program is one of the
grant programs that constitute DHS/FEMA’s focus on all-hazards emergency preparedness, including
the evolving threats and risks associated with climate change. These grant programs are partofa
comprehensive set of measures authorized by Congress and implemented by DHS. Among the goals
noted in the DHS Strategic Plan, the EMPG program supports the goal to Strengthen Preparedness and

Resilience.

The 2022-2026 FEMA Strategic Plan outlines a bold vision and three ambitious goals to address key
challenges the agency faces during a pivotal moment in the field of emergency management. Wide-
ranging and long term, the goals defined in the plan respond to the changing landscape in which we find

ourselves. The goals to meet this challenge are:

Goal 1 —Instill equity as a foundation of emergency management
Goal 2 — Lead whole of community in climate resilience
Goal 3 - Promote and sustain a ready FEMA and prepared nation

These goals complement the nation’s growing expectations of the emergency management community.
All EMPG Program sub-recipients are encouraged to review the https://www.fema.gov/about/strategic-
plan and consider how FY2023 EMPG Program funding can be used to support the Plan’s goals and
objectives as they apply to your jurisdiction’s specific needs and the needs of the whole community.

Objectives

The FY2023 Local EMPG program will provide funds to assist local emergency management agencies in -
the implementation of the National Preparedness System and the National Preparedness Goal (the

Goal) of a secure and resilient nation.

To that end, program objectives include: 1) closing capability gaps that are identified in the state’s most
recent Stakeholder Preparedness Review (SPR); and 2) building or sustaining those capabilities that are
identified as high priority through the Threat and Hazard Identification and Risk Assessment
(THIRA)/SPR process and other relevant information sources.

When developing priorities, applicants should consider the following national priorities, which
correspond directly to the 2022-2026 FEMA Strategic Plan:
e Equity
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e Climate Resilience
e Readiness

To the extent possible, equity considerations must be factored into all FY2023 EMPG Program-funded
investments across all national priority areas. This is a requirement for FY2023. Climate resilience
considerations will also be a continued area of focus for FY2024.

Additional information on these priorities, including examples of allowable activities, is available from
FEMA at https://www.fema.gov/grants/preparedness/emergency-management-performance/fy-23-
nofo. :

Local applicants should continue to use their CEPA assessment results to inform the development of
projects for their local EMPG Program applications as local CEPAs are used by the State to inform the
development of the THIRA. Other relevant information sources, such as: 1) after-action reports (AARs)
following exercises and/or real-world events; 2) audit and monitoring findings; 3) Hazard Mitigation
Plans; and/or 4) other deliberate planning products may also be used to inform local and State projects.

Period of Performance -

The period of performance for FY2023 EMPG funds is 36 months, from October 1, 2022 to September
30, 2025. Although extensions to the period of performance may be granted by FEMA when, due to
circumstances beyond the control of the subrecipient, activities associated with the award cannot be
completed within the stated performance period, applicants should only propose projects that can and
will be completed within the performance period.

SAFECOM

Recipients (including subrecipients) who receive awards under HSGP that wholly or partially provide
funding for emergency communication projects and related activities must comply with the SAFECOM
Guidance on Emergency Communications Grants. Additional information can be accessed online at:
http://www.dhs.gov/safecom/funding. In addition, recipients must describe how proposed
communications investments align to needs identified in the Statewide Communication Interoperability
Plan (SCIP), which can be found at: httb://www.dhses.nv.gov/oiec/plans-policies-guidelines/, and
coordinate the development of their communication investment with the Statewide Interoperability
Coordinator (SWIC).
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National incident Management System (NIMS) Impiementation

Subrecipients must ensure and maintain adoption and implementation of NIMS. DHSES will engage
subrecipients as needed to collect basic information required for NIMS certification. If you have any
guestions regarding NIMS, please contact DHSES.NIMS@dhses.ny.gov. '

Incident management activities require carefully managed resources (personnel, teams, facilities,
equipment, and/or supplies). Utilization of the standardized resource management concepts, such as
typing, credentialing, and inventorying, promotes a strong national mutual aid capability needed to
support delivery-of core capabilities. Subrecipi'ents should manage resources purchased or supported
with FEMA grant funding according to NIMS resource management guidance. Additional information on
resource management and NIMS resource typing definitions and job titles/position qualifications is
available under http://www.fema.gov/resource-management-mutual-aid.

National Qualification System (NQS)

FY 2023 EMPG Program sub-recipients are required to work toward implementation of the National
Qualification System (NQS) by developing an Implementation Plan using the FEMA provided two-page
template. Please see the Preparedness Grants Manual, Appendix H for more information on NIMS and

NQS implementation requirements.

DHSES will, as necessary, collect data regarding the implementation of the NQS during the NIMS survey

of sub-recipients or through other appropriate means.

Il. Allowable Costs
Management and Administration (M&A)

Management and Administration (M&A) activities are those defined as directly relating to managing
and administering the award, such as financial management and monitoring. It should be noted that
salaries of local emergency managers are not typically categorized as M&A, unless the local Emergency
Management Agency (EMA) chooses to assign personnel to specific M&A activities.

- M&A costs are allowable for local EMAs. Local EMAs may retain and use up to five perce‘nt (5%) of the

amount received from the State for local M&A purposes.

Page 6 of 34




'Pianning

Planning spans all five National Preparedness Goal (the Goal} mission areas and provides a methodical
way to engage the whole community in the development of a strategic, operations, and/or community-
based approach to preparedness.

EMPG Program funds may be used to develop or enhance emergency management planning activities.

Some examples include:

Emergency Operations Plan (EOP)/Comprehensive Emergency Management Plan (CEMP)

* Maintaining a current EOP/CEMP that is alighed with guidelines set out in CPG 101 which is available
in Comprehensive Preparedness Guide (CPG) 101: Developing and Maintaining Emergency Operations
Plans.

¢ Modifying existing incident management and emergency operations plans

* Developing/enhancing large-scale and catastrophic event incident plans

Communications Plans_
* Developing and updating Statewide Communication Interoperability Plans -
* Developing and updating Tactical Interoperability Communications Plans

Administrative Plans
* Developing/enhancing financial and administrative procedures for use before, during, and after
disaster events in support of a comprehensive emergency management program

Whole Community engagement/planning

* Developing or enhancing mutual aid agreements/compacts.

o Developing/enhancing emérge_ncy operations plans to integrate citizen/volunteer and other non-
governmental organization resources and participation.

* Integrating program design and delivery practices that ensure representation and services for under-
represented, diverse populations that may be more impacted by disasters, including children, seniors,
individuals with disabilities or access and functional needs, individuals with diverse culture and
language use, individuals with lower economic capacity, and other underserved populations.

Resource Management Planning

e Developing/enhancing logistics and resource management plans
~* Developing/enhancing volunteer and/or donations management plans
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Shelter and Evacuation Planning v
* Developing/enhancing sheltering and evacuation plans, including plans for: alerts/warning, crisis
communications, pre-positioning of equipment for areas potentially impacted by mass evacuations,

sheltering, and re-entry

Recovery Planning
e Disaster housing planning, such as creating/supporting a state disaster housing task force and

developing/enhancing state disaster housing plans _
* Pre-event response, recovery, and mitigation plans in coordination with state, local, and tribal

governments
* Developing/enhancing other response and recovery plans

* Developing recovery plans and preparedness programs consistent with the principles and guidance in
the National Disaster Recovery Framework (NDRF) that will provide the foundation for recovery
programs and whole community partnerships.

Continuity Planning
Continuity planning and operations are an inherent element of each core capability. Continuity

operations increase resilience and the probability that organizations can perform essential functions.
FEMA develops and promulgates Federal Continuity Directives (FCDs) to establish continuity program
and planning requirements for executive departments and agencies and Continuity Guidance Circulars
(CGCs) for state, local, tribal, and territorial governments, non-governmental organizations, and private
sector critical infrastructure owners and operators. This direction and guidance assist in developing
capabilities for continuing the essential functions of federal, state, local, tribal, territorial governmental
entities as well as the public/private critical infrastructure owners, operators, and regulators enabling

them.

Presidential Policy 40, FCD 1, FCD 2, CGC 1 and CGC 2 outline the overarchmg continuity requirements
and guidance for organizations and provide guidance, methodology, and checklists. For additional
information on continuity programs, guidance, directives, and available technical assistance, visit
Continuity Resources and Technical Assistance and National Continuity Programs.

Allowable continuity planning activities include the development of the following:
* Continuity of operations and Continuity of Government planning products for the continuance of

essential functions and associated leadership;
* Risk-based needs assessments based on the THIRA to inform risk mitigation efforts to ensure the

continuity of essential functions and associated leadership; and
* Public and private sector outreach and messaging regarding continuity resilience benefits and

strategies.
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Organization

Per the Robert T. Stafford Disaster Relief and Emergency Assistance Act, as amended, (42 U.S.C. §§
5121-5207), EMPG funds may be used for all-hazards emergency management operations, staffing, and
other day-to-day activities in support of emergency management including staffing Community
Emergency Response Team (CERT) and Citizen Corps positions at the local levels in order to promote
whole community engagement in all phases of emergency management; performing closeout activities
on FEMA Disaster Assistance grants; staffing permanent technical advisors on children’s needs at the
local level, and supporting fusion center analysts who are directly involved in all-hazards preparedness
activities as defined by the Stafford Act. Proposed staffing activities should be linked to accomplishing
the activities outlined in the EMPG Work Plan. ' ‘

Personnel costs, including salary, overtime, compensatbry time off, and associated fringe benefits, are
allowable costs with EMPG funds. These costs must comply with 2 C.F.R. Part 200, Subpart E — Cost
Principles.

Equipment

Allowable equipment categories for EMPG are listed on the web-based version of the Authorized
Equipment List (AEL) at https://www.fema.gov/authorized-equipment-list. Unless otherwise stated,
equipment must meet all mandatory regulatory and/or FEMA-adopted standards to be eligible for
purchase using these funds. In addition, agencies will be responsible for obtaining and maintaining all
necessary certifications and licenses for the requested equipment.

Allowable equipment includes equipment from the following AEL categories:

* Personal Protective Equipment (PPE) (Category 1)
* Information Technology (Category 4)

* Cybersecurity Enhancement Equipment (Category 5)

* Interoperable Communications Equipment (Category 6)

¢ Detection Equipment (Category 7)

* Power Equipment (Category 10)
* Chemical, Biological, Radiological, Nuclear, and Explosive (CBRNE) Reference Materials (Category 11)
* CBRNE Incident Response Vehicles (Category 12)

* Physical Security Enhancement Equipment (Category 14)

* CBRNE Logistical Support Equipment (Category 19)

 Other Authorized Equipment (Category 21)

In addition to the above, general purpose vehicles are allowed to be procured in order to carry out the
responsibilities of the EMPG Program. If local governments have questions concerning the eligibility of
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equipment not specifically addressed in the AEL, they should contact their DHSES Contracts
Representative for clarification.

Applicants must analyze the cost benefits of purchasing versus leasing equipment, especially high cost
items and those subject to rapid technical advances. Large equipment purchases must be identified and
explained. For more information regarding property management standards for equipment, please
reference 2 C.F.R. Part 200, including 2 C.F.R. §§ 200.310, 200.313, and 200.316.

Requirements for Small Unmanned Aircraft System

All requests to purchase Small Unmanned Aircraft System (SUAS) must comply with
https://www.fema.gov/sites/default/files/documents/fema_policy-prohibited-controlled-equipment-
fema-awards.pdf and must include the policies and procedures in place to safeguard individuals’
privacy, civil rights, and civil liberties in the jurisdiction that will purchase, take title to, or otherwise use
the SUAS equipment. Requests for SUAS must be submitted to your DHSES Contracts Representative

for pre-approval.
FEMA Policy #405-143-1

Please note that effective August 13, 2020, DHS/FEMA issued a policy and directive which prohibited
expending any FEMA Award funds for covered Telecommunications Equipment or Services provided
through certain entities for national security reasons. Please be sure to be mindful as you develop your
telecommunication equipment projects and procure your grant funded equipment (e.g.,
communication, surveillance equipment — e.g., Unmanned Aerial Systems, etc.). If you have any
questions, please reach out to your Contract Representative for clarification.

The policy can be found at Prohibition on Certain Telecommunications Equipment Services.

Funding for Critical Emergency Supplies

Sub-recipients may acquire critical emergency supplies such as: shelf stable products, water, and basic
medical supplies are an allowable expense under the EMPG Program. Acquisition of critical emergency
supplies requires FEMA approval of a five-year viable inventory management plan prior to allocating
grant funds for stockpiling purposes. The five-year plan should include a distribution strategy and
related sustainment costs if the grant expenditure is over $100,000.
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Training

EMPG funds may be used for a range of emergency management-related training activities to enhance
the capabilities of local emergency management personnel through the establishment, support,
conduct, and attendance of training. Training activities should align to the State’s current, Multi-Year
Integrated Preparedness Plan (IPP) that is developed through an annual Integrated Preparedness
Planning Workshop (TEPW) and built from training gaps identified in the THIRA/SPR/CEPA process.
Further guidance concerning the IPP and the IPPW can be found at Preparedness Toolkit Program
Management Templates. Training should foster the development of a community-oriented approach to
emergency management that emphasizes engagement at the community level, strengthens best
practices, and provides a path toward building sustainable resilience.

EMPG Program funds used for training should support the nationwide implementation of NIMS. The
NIMS Training Program establishes a national curriculum for NIMS and provides information on NIMS
courses. Sub-recipients are encouraged to place emphasis on the core competencies as defined in the
NIMS Training Program. NIMS is also included in the curriculum of the EMI Basic Academy. The NIMS
Training Program can be found at https://www.fema.gov/emergency-managers/nims/implementation-

training.

Prior Approval Requirements

Any non-DHS training course to be supported with EMPG funds must be subfnitted in advance to DHSES
for written approval. Attendance at conferences, workshops, and/or out-of-state travel for training

opportunities will require prior approval from DHSES.

Allowable Training Costs

Training should:
* Foster the development of a community-oriented approach to emergency management that

emphasizes engagement at the community level;
e Strengthen best practices; and
e Provide a path toward building sustainable resilience.

Allowable training-related costs include the following:

Funds Used to Develop, Deliver, and Evaluate Training: Includes costs related to administering
training, such as planning, scheduling, facilities, materials and supplies, reproduction of
materials, and equipment. Training should provide the opportunity to demonstrate and validate
skills learned, as well as to identify any gaps in these skills. Any training or training gaps,
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including those for children and individuals with disabilities or access and functional needs,
should be identified in the Multi-Year IPP and addressed in the training cycle.

Overtime and Backfill: The entire amount of overtime costs, including payments related to
backfilling personnel, which are the direct result of attendance at FEMA and/or approved
training courses and programs are allowable. These costs are allowed only to the extent the
payment for such services is in accordance with the policies of the unit(s) of local government
and has the approval of the state or FEMA, whichever is applicable. In no case is dual
compensation allowable. That is, an employee of a unit of government may not receive
compensation from their unit or agency of government and from an award for a single period of
time (e.g., 1:00 p.m. to 5:00 p.m.), even though such work may benefit both activities.

Travel: Travel costs (e.g., airfare, mileage, per diem, and lodging costs) are allowable as
expenses by employees who are on travel status for official business related to approved
training. International travel is not an allowable cost under this program unless approved in
advance by FEMA.

Hiring of Full- or Part-Time Staff or Contractors/Consultants: Full- or part-time staff or

contractors/consultants may be hired to support direct training-related activities. Hiring of

contractors/consultants must follow the applicable federal procurement requirements at 2

C.F.R. §§ 200.317-200.327. Payment of salaries and fringe benefits must be in accordance with
* the policies of the state or unit(s) of local government and have the approval of the state or

FEMA, whichever is applicable.

Certification/Recertification of Instructors: Costs associated with the certification and re-
certification of instructors are allowed. States are encouraged to follow the FEMA Instructor
Quality Assurance Program to ensure a minimum level of competency and corresponding levels
of evaluation of student learning. This is particularly important for those courses which involve

training of trainers.

Additional types of allowable training or training-related activities include, but are not limited to:

Developing/enhancing systems to monitor training programs
Conducting all-hazards emergency management training
Attending EMI training or delivering EMI train-the-trainer courses
Attending other FEMA-approved emergency management training
State-approved, locally sponsored CERT training

Mass evacuation training at local, state, territorial and tribal levels
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Exercises
Allowable exercise-related costs include:

Funds Used to Design, Develop, Conduct and Evaluate Preparedness Exercises: This includes
costs related to planning, meeting space and other meeting costs, facilitation costs, materials
and supplies, travel, and documentation. Recipients are encouraged to use free public
space/Iocations/faciIities, whenever available, prior to the rental of space/locations/facilities.
Exercises should provide the opportunity to demonstrate and validate skills learned, as well as
to identify any gaps in these skills. Gaps identified during an exercise, including those for
children and individuals with disabilities or access and functional needs, should be identified in
the After-Action Report (AAR)/Improvement Plan (IP) and addressed in the exercise cycle.

Hiring of Full- or Part-Time Staff or Contractors/Consultants: Full- or part—time staff may be
hired to support direct exercise activities. Payment of salaries and fringe benefits must be in
accordance with the policies of the unit(s) of local government and have the approval of the
state or DHS/FEMA, whichever is applicable. The services of contractors/consultants may also be
procured to support the design, development, conduct, and evaluation of exercises. Hiring of
contractors/consultants must follow the applicable federal procurement requirements at 2
C.F.R. §§ 200.317-200.327.

Overtime and Backfill: The entire amount of overtime costs, including payments related to
backfilling personnel, that are the direct result of time spent on the design, development and
conduct of exercises are allowable expenses. These costs are allowed only to the extent the
payment for such services is in accordance with the policies of the unit(s) of local government
and has the approval of the state or FEMA, whichever is applicable. In no case is dual
compensation allowable. That is, an employee of a unit of government may not receive
compensation from their unit or agency of government and from an award for a single period of
time (e.g., 1:00 p.m. to 5:00 p.m.), even though such work may benefit both activities.

Travel: Travel costs (e.g., airfare, mileage, per diem, lodging costs) are allowable as expenses by
employees who are on travel status for official business related to the planning and conduct of

the exercise activities.

Supplies: Supplies are items that are expended or consumed during the course of the planning
and conduct of the exercise activities (e.g., gloves, non-sterile masks, and disposable protective

equipment).
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Homeland Security Exercise and Evaluation Program (HSEEP) Implementation: This refers to
costs related to developing and maintaining an exercise program consistent with HSEEP.

Other Items: These costs are limited to items consumed in direct support of exercise activities,
such as space/locations rentals for planning and conducting an exercise, equipment rentals, and
the procurement of other essential nondurable goods. Sub-recipients are encouraged to use
free public space/locations, whenever available, prior to the rental of space/locations. Costs
associated with inclusive practices and the provision of reasonable accommodations and
modifications that facilitate full access for children and adults with disabilities are allowable.

Unauthorized exercise-related costs include:

Reimbursement for maintenance and/or wear and tear costs of general use vehicles (e.g.,
construction vehicles) and emergency response apparatus (e.g., fire trucks, ambulances). The
only vehicle costs that are reimbursable are fuel/gasoline or mileage.

Equipment that is purchased for permanent installation and/or use, beyond the scope of
exercise conduct (e.g., electronic messaging signs).

Durable and nondurable goods purchased for installation and/or use beyond the scope of

exercise conduct.
Construction and Renovation

Construction and renovation projects for a local government’s principal Emergency Operations Center
(EOC) as defined by the State Administrative Agency (SAA) are allowable under the EMPG Program.

Written approval must be provided by FEMA through DHSES prior to the use of any EMPG Program
funds for construction or renovation. Requests for EMPG Program funds for construction of an EOC
must be accompanied by an EOC Investment Justification, SF-424c, and SF-424d submitted through -
DHSES to their Regional FEMA Program Manager for review. Please contact your assigned DHSES
Contracts Representative to obtain the form and for additional information and requirements for EOC

construction.

The above examples are not intended to exclude other construction projects as potentially allowable
costs. For example, construction of a facility for the storage of critical emergency supplies, as a Point of
Distribution (POD) for emergency distribution, and/or to serve as a staging area for deployment of
emergency response resources is potentially an allowable expense. Other construction or renovation
projects, such as a secondary or local EOC, will be considered on a case-by-case basis, as described
below in the guidance regarding advance written approval.
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Additionally, any construction projects that are being funded through HSGP funding, must also comply
with the Build America, Buy America Act (BABBA). The BABAA requires that no financial assistance for
“infrastructure” projects is provided “unless all of the iron, steel, manufactured products, and
construction materials used in the project are produced in the United States. Information with regards
to this policy and its impact are available at:
https://www.fema.gov/sites/default/files/documents/fema build-america-buy-america-act-policy.pdf

Environmental ahd Historic Preservation (EHP) Cbmpliance

As a federal agency, DHS/FEMA is required to consider the effects of its actions on the environment
and/or historic properties to ensure that all activities and programs funded by the agency, including
‘grants-funded projects, comply with federal EHP regulations, laws, and executive orders, as applicable.
Subrecipients proposing projects that have the potential to impact the environment, including but not
limited to construction of communication towers, modification or renovation of existing buildings,
structures, and facilities, or new construction including replacement of facilities, must participate in the
DHS/FEMA EHP review process. The EHP review process involves the submission of a detailed project
description that explains the goals.and objectives of the proposed project along with supporting
documentation so that FEMA may determine whether the proposed project has the'potential to impact
environmental resources and/or historic properties. In some cases, DHS/FEMA also is fequired to
consult with other fegulatory agencies and the public in order to complete the review process. The EHP
review process must be completed and approved before funds are released to carry out the proposed
project; otherwise, DHS/FEMA may not be able to fund the project due to non-compliance with EHP
laws, executive order, regulations, and policies.

All sub-recipients are required to comply with DHS/FEMA EHP Policy Guidance, FEMA Policy 108-023-1.
The EHP screening» form can be found here and further EHP guidance can be found at
https://www.dhses.ny.gov/environmental-planning-and-historic-preservation-ehp.

Sub-recipients proposing projects that have the potential to impact the environment, including, but not
limited to, the construction of communication towers, modification or renovation of existing buildings,

structures, and facilities, new construction including replacement of facilities, and some training
activities, must participate in the FEMA EHP review process.

| Sub-recipients are also encouraged to have completed as many steps as possible for a successful EHP
review in support of their proposal for funding (e.g., coordination with their State Historic Preservation
Office to identify potential historic preservation issues and to discuss the potential for project effects,
compliance with all state and EHP laws and requirements). Projects for which the sub-recipient believes
an Environmental Assessment (EA) may be needed, as defined in Implementation of the National
Environmental Policy Act, and FEMA Directive 108-1 and FEMA Instruction 108-1-1, must also be
identified through DHSES to the FEMA EMPG Regional Program Manager within six mon‘ths of the
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award, and completed EHP review materials must be sub.mitted no later than 12 months before the end
of the period of performance. EHP review packets should be sent to DHSES by email to

Grant.lnfo@dhses.nv.gov.

Advance Approval Requirement

Advance written approval through DHSES from FEMA prior to the use of any annual EMPG Program
funds for construction or renovation, including such activities at the sub-recipient level. Such costs
would need to fall within the scope of the recipient’s final approved Work Plan, otherwise an updated
Work Plan may be required. Such requests should be submitted in writing through DHSES to the
applicable FEMA Regional Grant Program Office. FEMA’s review and approval will involve both the
regional office and FEMA Grant Programs Directorate.

Real Property Use and Disposition Requirements

Real property improved under a federal award falls under the 2 C.F.R. Part 200 guidance for real
property. In accordance with 2 C.F.R. § 200.311, a recipient or subrecipient may only use real property
acquired or improved under a federal award for the originally authorized purpose, as long as it is
needed for that purpose, during which time the recipient or subrecipient must not dispose of or
encumber its title or other interests. However, upon the end of that period where it needs the property
for the originally authorized purpose (i.e., the functional use of the property for which FEMA awarded
the grant), the recipient or subrecipient will then dispose of the property in keeping with the
requirements set forth in 2 C.F.R. § 200.311.

When a grant-funded property is no longer needed for the originally authorized purpose, the recipient
or subrecipient (through the pass-through entity) must obtain disposition instructions from the
cognizant FEMA Regional Administrator or the pass-through entity. '

Construction of Communication Towers

When applying for funds to construct communication towers, recipients and subrecipients must submit
evidence that the Federal Communication Commission’s (FCC) Section 106 review process has been
completed and submit all documentation resulting from that review to FEMA prior to submitting

materials for EHP review.
Davis-Bacon Act Compliance

EMPG Program recipients using funds for construction projects must comply with the Davis-Bacon Act
and subsequent legislation (40 U.S.C. §§ 3141 et seq.). See 42 U.S.C. § 5196(j)(9). Grant recipients must
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ensure that their contractors or subcontractors for construction projects pay workers no less than the
prevailing wages for laborers and mechanics employed on projects-of a character similar to the contract
work in the civil subdivision of the state in which the work is to be performed. Additional information
regarding compliance with the Davis-Bacon Act, including Department of Labor (DOL) wage
determinations, is available at https://www.dol.gov/whd/govcontracts/dbra.htm.

Accessibility Compliance

EMPG Program recipients using funds to build or alter buildings must comply with accessibility
requirements under the Rehabilitation Act of 1973 and Architectural Barriers Act of 1968 (ABA), as well
as the Americans with Disabilities Act (ADA), if applicable, to ensure individuals with disabilities have
access to such buildings. Accessibility standards under the ABA and ADA are highly similar. Additional
information regarding compliance with the Architectural Barriers Act is available at Guide to the ABA.

~ Acquisition of Real Property

Acquisition of real property is permissiblé if such property is needed to support other allowable
program costs or activities. Please contact your contract representative for additional information if you

are proposing the acquisition of real property.
Advance Approval Requirement

Consistent with the requirements outlined above regarding construction activities, sub-recipients must
obtain advance written approval through DHSES from the cognizant FEMA Regional Administrator prior
to obligating EMPG Program funds for acquisition of real property. Additionally, in cases of acquisition
or improving real property, sub-recipients are required to submit to DHSES a SF-429-B, Real Property
Status Report, Attachment B providing details of the relevant property to be a'cquir,e,d.

Property Use, Reporting, and Disposition Requirements

The acquisition, use, and disposition of real property shall be subject to the provisions of 2 C.F.R. Part
200. In accordance with 2 C.F.R. Part 200, sub-recipients are required to report on the status of the
acquired property on an annual basis using SF-429-A Real Property Status Report, Attachment A
(General Reporting). Such reporting shall continue as long as the property is being used for the
originally authorized purpose. Please refer to IB 458a for additional guidance on disposition

requirements.
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Leasing of Real Property

Leasing of real property is permissible if the property is needed to support other allowable annual
EMPG Program activities.

Advance Approval Requirement

Sub-recipients must obtain advance written approval through DHSES from the cognizant FEMA Regional
Administrator prior to obligating annual EMPG Program funds for the leasing of real property.

Allowable Period of Lease Expenses

In cases where a property will be leased and the lease will be paid in full or in part EMPG Program
funds, any costs associated with the lease that are charged to an EMPG Program award must occur
within the period of performance of the associated award(s). Real property lease costs must also
comply with 2 C.F.R. Part 200.

Maintenance and Sustainment

The use of FEMA preparedness grant funds for maintenance contracts, warranties, repair or
replacement costs, upgrades, and user fees are allowable under all active grant awards, unless

otherwise noted.

EMPG grant funds are intended to support the Goal and fund activities and projects that build and
sustain the capabilities necessary to prevent, protect against, mitigate the effects of, respond to, and
recover from those threats that pose the greatest risk to the security of the Nation. In order to provide
recipients the ability to meet this objective, the policy set forth in FEMA Grant Program Directorate’s
information Bulletin (IB) 379 (Guidance to State Administrative Agencies to Expedite the Expenditure of
Certain DHS/FEMA Grant Funding) allows for the ekpansion of eligible maintenance and sustainment
costs, which must be: (1) in direct support of existing capabilities; (2) an otherwise allowable
expenditure under the applicable grant program; (3) tied to one of the core capabilities in the five
mission areas contained within the Goal, and; (4) shareable through the EMAC.

Additionally, eligible costs may also be in support of equipment, training, and critical resources that
have previously been purchased with either Federal grant funding or any other source of funding other
than DHS/FEMA preparedness grant program dollars.
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Unallowable Costs

EMPG funds may not be used for: ,
 Unallowable Equipment: Grant funds must comply with FEMA Policy 207-22-0002, Prohibited or
Controlled Equipment Under FEMA Awards and may not be used for the purchase of the following
equipment: firearms, ammunition, grenade launchers, bayonets, or weaponized aircraft, vessels, or

vehicles of any kind with weapons installed.

e Expenditures for weapons systems and ammunition. _
* Costs associated with hiring, equipping, training, etc. sworn public safety officers whose primary

job responsibilities include fulfilling traditional public safety duties such as law enforcement,
firefighting, emergency medical services, or other first responder duties
e Costs that supplant traditional public safety positions and responsibilities
e Activities and projects unrelated to the completion and implementation of the EMPG Program.
¢ Clothing used for everyday wear by emergency management employees or other personnet.

In general, subrecipients should consult with their DHSES Contract Representative prior to making any
investment that does not clearly meet the allowable expense criteria established in this guidance.

Supplanting

Grant funds will be used to supplement existing funds and will not replace (supplant) funds that have

been appropriated for the same purpose.

Ill. Application Linkages

Alignment of EMPG to the National Preparedness System

The EMPG contributes to the implementation of the National Preparedness System by supporting the
building, sustainment, and delivery of core capabilities. Core capabilities are essential for the execution
of critical tasks for each of the five mission areas outlined in the Goal. The EMPG Program’s allowable
costs support efforts to build and sustain core capabilities across the Prevention, Protection, Mitigation,
Response; and Recovery mission areas described in the Goal.

FEMA requires recipients to prioritize grant funding to demonstrate how EMPG Program-funded
investments support 1) building or sustaining those capabilities that are identified as high priority
through the Threat and Hazard Identification and Risk Assessment (THIRA)/Stakeholder Preparedness
Review (SPR) process and other relevant information sources, such as: i) after-action reports (AARs)
following exercises or real-world events; i) audit and monitoring findings; iii) Hazard Mitigation Plans;
and/or iv) other deliberate planning products; and 2) closing capability gaps that are identified in the
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state or territory’s most recent SPR. To better understand the relationship between building capabilities
and closing capability gaps, refer to Comprehensive Preparedness Guide (CPG) 201: Threat and Hazard
Identification and Risk Assessment (THIRA) and Stakeholder Preparedness Review (SPR) Guide.

FEMA continues to emphasize capabilities that address the greatest risks to the security and resilience
of the United States. When applicable, funding should support deployable assets that can be used
anywhere in the Nation through automatic assistance and mutual aid agreements, including, but not
limited to, the Emergency Management Assistance Compact (EMAC).

The EMPG Program supports investments that improve the ability of jurisdictions nationwide to:

* Prevent a threatened or an actual act of terrorism;

* Protect our citizens, residents, visitors, and assets against the greatest threats and hazards;

* Mitigate the loss of life and property by lessening the impact of future disasters;

* Respond quickly to save lives, protect property and the environment, and meet basic human needs in
the aftermath of a catastrophié incident; or '

* Recover through a focus on the timely festoration, strengthening, and revitalization of infrastructure,
housing, and a sustainable economy, as well as the health, social, cultural, historic, and environmental
fabric of communities affected by a catastrophic incident.

New York State utilizes its Critical Capabilities and the County Emergency Preparedness Assessment
(CEPA) process to assess hazards, evaluate capabilities, and identify gaps in preparedness. New York
State crosswalks the results of the CEPA process to meet the requirements of the THIRA and SPR for

New York State.
Building and Sustaining Core Capabilities

Subrecipients must describe how proposed EMPG Program-funded projects will close capability gaps or
sustain capabilities identified through the CEPA/THIRA/SPR process or other relevant information
sources that identify capability needs.

IV. Required Activities:

a. New York State Requirement

Additionally, pursuant to Article 26 of the NYS Executive law, DHSES is authorized to undertake periodic
drills and simulations designed to assess and prepare responses to terrorist acts or threats and other
natural and man-made disasters. Funded recipients and sub-recipients agree to attend and participate
in any DHSES-sponsored conferences, training, workshops or meetings (excluding those identified by

Page 20 of 34




DHSES as voluntary) that may be conducted, by and at the request of DHSES, during the life of the grant

contract.

b. Mandatory Training:

All EMPG funded personnel and personnel used as match for the federal share shall complete and
maintain proof of completion of the mandatory training courses required by the EMPG program.
Funding personnel will need to attest to the completion of the mandatory tréining. A copy of the
attestation form must be submitted along with your completed application, if your projects are

applicable.

All EMPG-funded personnel are expected to be trained emergency managers. In addition to training
activities aligned to and addressed in the IEP, all EMPG -funded personnel (including full- and part-time
state, local, tribal and territorial (SLTT) recipients and subrecipients) shall complete the following
training requirements and maintain proof of completion:

e NIMS Training - Independent Study (IS) 100, IS 200, IS 700, and IS 800 (any versions).

AND

The Independent Study courses identified in the Professional Development Series or the
National Emergency Management Basic Academy delivered either by the Emergency
Management Institute (EMI) or at a sponsored State, local, tribal, territorial, regional or other

designated location.
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Professional Development Series or FEMA Basic Academy

Professional Development Series Basic Academy
‘ (PDS) ‘ Basic Academy Pre-requisites and Courses
IS-100 (any version) Introduction to the
IS-120.a An Introduction to Exercises Incident Command System*

IS-700 (any version) National Incident
Management System (NIMS)- An
Introduction*

1S-800 (any version) National Response
OR |_Framework. An Introduction*

I1S-230.d Fundamentals of Emergency

IS-230.d Fundamentals of Emergency
Management

I1S-235.b Emergency Planning

IS-240.b Leadership and Influence ‘ Management*
IS-241.b Decision Making and Problem - E/L101 Foundations of Emergency
Solving ' Management

IS-242.b Effective Communication E/L102 Science of Disasters

E/L103 Planning Emergency Operations
E/L104 Exercise Design

, E/L105 Public Information & Warning
*1S-100, 1S-700, 1S-800, and 1S-230.d are pre-requisites that must be completed prior to enrolling in E/L101.

I1S-244.b Developing and Managing
Volunteers

Further information on the National Emergency Management Basic Academy and the Emergency
Management Professional Program can be found at: https://training.fema.gov/empp/basic.aspx.
Previous versions of the IS courses meet the NIMS training requirement. A complete list of Independent
Study Program Courses may be found at http://training.fema.gov/is.

Where possible, program activities included in the EMPG Program are defined as broadly as possible to
allow participants the flexibility to utilize funding for as many emergency management activities as

possible. However, the completion of certain activities is required. Sub-recipients are expected to show
regular progress in meeting these mandatory training requirements through the guarterly reports.

If EMPG (or matching) funds are NOT used for salaries, the above training requirements do not apply.

. Regional Coordination

To further promote regionalization, sub-recipients are expected to regularly participate in local,
regional, and statewide meetings with federal, state, and local agencies, the private sector, and not-for-

profits, as appropriate.
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V. Application Format and Content

Applications must be completed in the required format described below and submitted via email to the
DHSES Grants Inbox at Grant.Info@dhses.ny.gov. Applications that are not received by the due date of
April 19, 2023 at 5:00 p.m. may not be considered for funding.

Application Requirements

The period of performance of this grant is 36 months (October 1, 2022 — September 30, 2025).
Applications should only include projects that can be completed by September 30, 2025.

Applicants must use the EMPG Application Worksheet {Microsoft Excel format spreadsheet) to submit
all required information. Applications must be submitted to DHSES by emailing the EMPG application
worksheet in Microsoft Excel (not pdf) format to grant.info@dhses.ny.gov.

Additionally, applicants must submit an attestation form for each EMPG funded employee (and those
being used as match}) for all EMPG required training courses that have not yet been submitted to
DHSES for all EMPG funded staff (and staff used as match) must be provided to DHSES at the time of
application. : '

The Local EMPG application worksheet must include the following details: Programmatic,
fiscal, and signatory points of contact on the “Contact Information” tab {mandatory for
all applicants)
Staff and budget data for EMPG and non-EMPG funded staff on the “Personnel Data
Table” tab (all fields are mandatory for all applicants)
A roster of EMPG funded staff and other staff that are used as match, with training
completed to date, on the “Staffing Roster & Training” tab. All fields on this form
including salary information are required if staff are being funded by EMPG or being used
as match. _
A short narrative summary (250 words or less) of the proposed project for which Local
EMPG funds will be used and budget information on the “Budget” tab (mandatory for all
applicants).

o A completed Budget Tab with details for all projects.

Applicants are encouraged to consult with their DHSES Contract Representaﬁve at 1-866-837-9133 to
discuss the eligibility of potential projects. For more information on allowable costs, please refer to
Exhibit B: Allowable Cost Matrix.
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Cost Match

In FY2023, the federal share of funds made available under the program shall not exceed 50 percent
(50%) of the total budget. Unless otherwise authorized by law, Federal funds cannot be matched with
other Federal funds. FEMA administers EMPG Program cost matching requirements in accordance with
2 C.F.R. §200.306.

To meet matching requirements, the sub-recipient contributions must be verifiable, reasonable,
allowable, allocable, and necessary under the grant program and must comply with all Federal

requirements and regulations.

Matching funds must be treated as grant funds therefore any personnel used to meet the Match
requirement will need to meet the same training requirements as EMPG funded personnel.

Contracting

DHSES will use the E-Grants system to contract with local applicants. Once the projects have been
approved by DHSES, GPA staff will enter grant information into E-Grants and when complete, DHSES
staff will contact the sub-recipient’s authorized point of contact to accept the certified assurances

within the E-Grants system.

Minority and Women-Owned Businesses

Pursuant to New York State Executive Law Article 15-A, the New York State Division of Homeland Security
and Emergency Services recognizes its obligation under the law to promote opportunities for maximum
feasible participation of certified minority-and women-owned business enterprises and the employment
of minority group members and women in the performance of New York State Division of Homeland
Security and Emergency Services contracts. Minority and women-owned business enterprises can be
readily identified on the directory of certified businesses at: https://ny.newnycontracts.com/.

All qualified applicants shall be afforded equal employment opportunities without discrimination because
of race, creed, color, national origin, sex, age, disability or marital status.

Consistent with 2 CFR §200.321, non-Federal contracting entities must take all necessary affirmative steps
to assure that minority businesses, women's business enterprises, and labor surplus area firms are used

when possible.

Affirmative steps must include:

1. Placing qualified small and minority businesses and women's business enterprises on solicitation
lists;
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Assuring that small and minority businesses, and women's business enterprises are solicited
whenever they are potential sources;

Dividing total requirements, when economically feasible, into smaller tasks or quantities to permit
maximum participation by small and minority businesses, and women's business enterprises;
Establishing delivery schedules, where the requirement permits, which encourage participation
by small and minority businesses, and women's business enterprises;

Using the services and assistance, as appropriate, of such organizations as the Small Business
Administration and the Minority Business Development Agency of the Department of Commerce;

and
Requiring the prime contractor, if subcontracts are to be let, to take the affirmative steps listed in

paragraphs (1) through (5) of this section.

For purposes of this solicitation, applicants and subcontractors are hereby notified the State of New York
has set an overall goal of 30% for MWBE participation or more, 15% for Minority-Owned Business
Enterprises (“MBE”) participation and 15% for Women-Owned Business Enterprises (“WBE”)
participation, based on the current availability of qualified MBEs and WBEs for your project needs.

An applicant on any contract resulting from this procurement (“Contract”) must incorporate the
affirmative steps above into its grant management policies and procedures.

Further, pursuant to Article 15 of the Executive Law (the “Human Rights Law”), all other State and Federal
statutory and constitutional non-discrimination provisions, the applicant and subrecipients will not
discriminate against any employee or applicant for employment because of race, creed (religion), color,
sex, national origin, sexual orientation, military status, age, disability, predisposing genetic characteristic,
marital status or domestic violence victim status, and shall also follow the requirements of Human Rights
Law with regard to non-discrimination on the basis of prior criminal conviction and prior arrest.

Uniform Administrative Requirements, Cost Principles, and Audit Requirements

In this guidance document, the term subrecipient shall refer to the unit of local government that is
receiving the funding passed through by the New York State Division of Homevland Security and
Emergency Services (DHSES) (either a county or the City of New York).

Cost Principles

Costs charged to this award must be consistent with the Cost Principles for Federal Awards located in
the Code of Federal Regulations (C.F.R.) at 2 C.F.R. Part 200.

Financial and Compliance Audit Report

For audits of fiscal years beginning on or after December 26, 2014, entities that-expend $750,000 or
more from all Federal funding sources during the fiscal year are required to submit an organization-
wide financial and compliance audit report. The audit must be performed in accordance with the
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requirements of U.S. Government Accountability Office’s (GAO) Government Auditing Standards,
located at https://www.gao.gov/yellowbook/overview , and the requirements of Subpart F of 2 C.F.R.
Part 200, located at http://www.ecfr.gov/cgi-bin/text-idx?node=sp2.1.200.f.

Funding Restrictions

Federal funds made available through this award may only be used for the purpose set forth in this

~ award and must be consistent with the statutory authority for the award. Award funds may not be used
for matching funds for any other Federal award, lobbying, or intervention in Federal regulatory or
adjudicatory proceedings. In addition, Federal funds may not be used to sue the Federal government or

any other government entity.

Vi. Quarterly Reports

The Division of Homeland Security and Emergency Services {DHSES) Grant Program Administration
(GPA) unit will utilize the E-Grants system for quarterly reporting.

v" Please contact your DHSES Contract Representative at 1-866-837-9133 if you need
assistance in completing the Quarterly Report.

v" All applicants are required to complete and submit the EMPG Quarterly Reports (and

applicable attachments) electronically. Submission of the materials must be completed

in the E-Grants electronic grants management system.

Required Quarterly Reporting:

e Submission to DHSES of a roster of Local EMPG Program funded personnel (and staff used as
match) along with the required training completed to date is to be included with each Quarterly

_ Progress Report.
Updated attestation forms to document the completion of any mandatory training during the

quarter, if applicable.

Submission of the NQS Implementation Plan using the FEEMA provided two-page template in the
quarter in which it is completed. Completion of this plan is a new requirement for FY2023 EMPG
and should be completed by the end of calendar year 2023 and submitted to DHSES through

your quarterly reports.

Completed work products, e.g., plan revisions, exercise critiques, etc., that support the completion of a
work item should be submitted with the report. DHSES Contract Representatives will verify program
accomplishments during programmatic monitoring visits at the sub-recipient’s offices. All subrecipients
that are using EMPG or matching funds for personnel expenses must also include an update on the

required training in the quarterly progress report.
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VIl. Local EMPG Program Summary of Requirements

The table below is a summary of requirements that must be completed for eligible EMPG applicants.
Please note that some of the requirements are met at the state-level.

Requirement

EMAC membership

EMPG funded personnel complete listed training requirements & maintain documentation.?
Report progress in completing required training via quarterly reports.

Cost match (50%)

Integrated Preparedness Planning Workshop No
Multi-Year Integrated Preparedness Plan No
Exercise reporting for any EMPG funded exercises Yes

NQS Implementation ' Yes
NYC Urban

THIRA ‘ Area only

~ VIII. Application Review Process

Each application will be reviewed carefully by representatives from the Division of Homeland Security
and Emergency Services (DHSES). DHSES reserves the right to contact applicants to request clarification
and/or additional information to substantiate their requests. All requests for funding must ultimately be

approved by the Commissioner of DHSES.

IX. Timeline

Applications are due to DHSES by 5:00 p.m. on April 19, 2023. Applications must be submitted to DHSES
via email (Grant.Info@dhses.ny.gov). Applications received after the due date and time may not be

considered for funding.

X. Administration of Grant Contracts

DHSES will negotiate and develop a grant contract with the applicant based on the contents of the
submitted application and intent of the grant program as outlined in this guidance. The grant contract is
subject to approval by the NYS Office of the Attorney General and the Office of the State Comptroller
before grant funding may actually be disbursed to reimburse project expenses.

The period of performance for contracts supported by FY2023 EMPG Program funds will be determined
once awards have been approved but cannot extend beyond September 30, 2025. Although the contract

! Required course list included in the FY2023 FEMA guidance includes NIMS Training: IS 100, IS 200, IS 700, and IS 800 as well
as the FEMA Professional Development Series: IS 120.3, IS 230.d, 1S 235.b, IS 240.b, IS 241.b, 1S 242.b, and IS 244.b. The
National Emergency Management Basic Academy is an alternative to the Professional Development Series courses.
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format may vary, the contract will include such standard terms and conditions included in DHSES grant

contracts which are available for review on the DHSES website: https://www.dhses.ny.gov/grant-

reporting-forms.
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Exhibit A: Homeland Security Exercise Evaluation Program (HSEEP)

Exercises

All exercises conducted using EMPG funds should be designed in accordance with the Homeland
Security Exercise and Evaluation Program (HSEEP) guidance. HSEEP highlights include:

e Basic Guidelines: HSEEP policy and guidance can be obtained online
at: https://www.fema.gov/emergency-managers/national-preparedness/exercises/hseep A

e HSEEP Cburses

o Mobile Courses: HSEEP mobile courses are scheduled periodically, as requested and as
conditions allow, throughout the State to help increase understanding of HSEEP
guidelines. For more information, please refer to DHSES’s Training
programs: https://www.dhses.ny.gov/dhses-training.

On-line Course: FEMA’s Emergency Management Institute (EMI) also offers Course #
K0146 — Homeland Security Exercise Evaluation Program (HSEEP) Basic Course, a distance
learning (on-line) course.

e Exercise Notification: All planned exercises must be submitted for review to the DHSES Office of
Emergency Management (OEM) Training and Exercise Section, using NY Responds, sixty days
prior to the start of each exercise supported with EMPG ﬂmds, including any exercise supported
by the county through a sub-allocation of its award. DHSES will place exercise information on the
National Exercise Schedule, in accordance with HSEEP guidelines.

Exercise Evaluation: HSEEP requires all exercises to be evaluated. Within sixty days of the
completion of an exercise, a jurisdiction must submit in NY Responds an After-Action Report and
Improvement Plan (AAR/IP) to the DHSES OEM Training and Exercise Section for review and
identification and initiation of any necessary state-level activity. Sub-recipients must submit the
AARs/IPs in the NY Responds system and also by email to Exercises@dhses.ny.gov.

Exercise Assistance: The DHSES OEM Training and Exercise Section is available to provide exercise
assistance to jurisdictions. Please contact the OEM Exercise Branch at Exercises @dhses.ny.gov or at
518-292-2351 if you are interested in conducting an exercise using EMPG funds.
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Exhibit B: Allowable Cost Matrix

Allowable Costs

Allowable Managemient & Administration Costs

Hiring of full or part-time staff or contractors/consultants to assist with the management of the
respective grant program, application requirements, compliance with reporting & data collection
requirements.

Development of operating plans for information collection & processing necessary to respond to FEMA
data calls.

Costs associated with achieving emergency management that is inclusive of the access and functional

needs of workers and citizens with disabilities.

Overtime and backfill costs.

Travel.

Meeting related expenses.

Authorized office equipment.

Recurring expenses such as those associated with cell phones & faxes during the period of performance

of the grant program.

Leasing or renting of space for newly hired personnel during the period of performance of the grant

program.

Allowable Planning Costs

Emergency management planning activities, including Threat and hazard assessments, Development of
THIRA that is representative of the jurisdiction, Hazard analysis and risk assessment, Development of an
all-hazards mitigation plan based on identified risks and hazards.

Emergency management/operation plans including maintaining a current Emergency Operations Plan
that is aligned with guidelines set out in CPG 101v.2
http://www.fema.gov/pdf/about/divisions/npd/CPG 101 V2.pdf, modifying existing incident
management and emergency operations plans, developing/enhancing comprehensive emergency
management plans, and developing/enhancing large-scale and catastrophic event incident plans.

Continuity/Administrative Plans including developing/enhancing Continuity of Operations
(COOP)/Continuity of Government (COG) plans and developing/enhancing financial and administrative
procedures for use before, during, and after disaster events in support of a comprehensive emergency

management program.
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Whole Community engagement/planning including developing/enhancing emergency management and
operations plans to integrate citizen/volunteer and other non-governmental organization resources and
participation, community-based planning to advance “whole community” security and emergency
management, public education and awareness on emergency management and preparedness, and
planning to foster public-private sector partnerships.

Development or enhancément of mutual aid agreements/compacts, including required membership in
Emergency Management Assistance Compact (EMAC).

Resource management planning including developing/enhancing logistics and resource management
plans, supply preparation, developing/enhancing volunteer and/or donations management plans,
acquisition of critical emergency supplies defined as: shelf stable food products, water, and/or basic

medical supplies.

Acquisition of critical emergency supplies requires each State to have FEMA’s approval of a viable
inventory management plan; an effective distribution strategy; sustainment costs for such an effort;
and logistics expertise to avoid situations where funds are wasted because supplies are rendered

ineffective due to lack of planning.

Evacuation planning to include developing/enhancing evacuation plans, plans for alerts/warning, crisis
communications, pre-positioning of equipment for areas potentially impacted by mass evacuations
sheltering, and re-entry.

Pre-disaster Recovery planning including disaster housing planning, such as creating/supporting a State
disaster housing task force and developing/enhancing State disaster housing plans, pre-event
response/recovery/mitigation plans in coordination with State, local, and tribal governments,
developing/enhancing other response and recovery plans

Recovery planning

The National Disaster Recovery Framework (NDRF) sets national policy and doctrine to define a new era
of disaster recovery across Federal, State and local government. The NDRF aims to achieve a disaster
recovery system' that is more responsive to whole-community needs. EMPG Program recipients and
sub-recipients should, as feasible, take steps to develop recovery plans and preparedness programs
consistent with the principles and guidance in the NDRF that will provide the foundation for recovery
programs and whole-community partnerships. Preparedness and pre-disaster planning was given
special attention within the NDRF with specific guidance: Planning for a Successful Disaster Recovery
(pages 63-70). For more information on the NDRF see '
http.//www.fema.qgov/pdf/recoveryframework/ndrf.pdf.

Program evaluations
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Allowable Organization Costs

All-hazards emergency management operations, staffing, and other day-to-day activities in support of
emergency management.

Personnel costs, including salary, overtime, compensatory time off, and associated fringe benefits.

Allowable Equipment Costs

Personal Protective Equipment (PPE) {Category 1)

Information Technology (Category 4)

Cybersecurity Enhancement Equipment (Category 5)

Interoperable Communications Equipment (Category 6)

| Detection Equipment (Category 7)

Power Equipment (Category 10) :

Chemical, Biological, Radiological, Nuclear, and Explosive (CBRNE) Reference Materials (Category 11)
CBRNE Incident Response Vehicles (Category 12) '
Physical Security Enhancement Equipment (Category 14)

CBRNE Logistical Support Equipment (Category 19)

Other Authorized Equipment (Category 21)

General purpose vehicles (such as sports utility vehicles) are allowed to be procured in order to carry
out the responsibilities of the EMPG Program. May require pre-approval. Please contact your Contracts

Unit representative.

Allowable Training Costs

Support the nationwide implementation of NIMS.

Developing/enhancing systems to monitor training programs.

Conducting all hazards emergency management training.

Attending Emergency Management Institute (EMI) training or delivering EMI train-the-trainer courses.

Attending other FEMA-approved emergency management training.

Mass evacuation training at local, State, and tribal levels.

Funds Used to Develop, Deliver, and Evaluate Training. Includes costs related to administering the
training: planning, scheduling, facilities, materials and supplies, reproduction of materials, and

equipment.

Overtime and Backfill. The entire amount of overtime costs, including payments related to backfilling
personnel, which are the direct result of attendance at FEMA and/or approved training courses and

programs are allowable.
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Travel. Travel costs (e.g., airfare, mileage, per diem, hotel) are allowable as expenses by employees who
are on travel status for official business related to approved training.

Hiring of Full or Part-Time Staff or Contractors/Consultants. Full- or part-time staff may be hired to
support direct training-related activities.

Certification/Recertification of Instructors. Costs associated with the certification and re-certification of

instructors are allowed.

Allowable Exercise Costs

Funds Used to Design, Develop, Conduct and Evaluate an Exercise. This includes costs related to
planning, meeting space and other meeting costs, facilitation costs, materials and supplies, travel, and

documentation.

Hiring of Full or Part-Time Staff or Contractors/Consultants. Full- or part—time staff may be hired to
support direct exercise activities. The services of contractors/consultants may also be procured to
support the design, development, conduct and evaluation of exercises.

Overtime and Backfill. The entire amount of overtime costs, including payments related to backfilling
personnel, which are the direct result of time spent on the design, development and conduct of

exercises are allowable expenses.

Travel. Travel costs (e.g., airfare, mileage, per diem, hotel) are allowable as expenses by employees who
are on travel status for official business related to the planning and conduct of the exercise projects.

Supplies. Supplies are items that are expended or consumed during the course of the planning and
conduct of the exercise projects (e.g., gloves, non-sterile masks, and dispdsable protective equipment).

Implementation of HSEEP. This refers to costs related to developing and maintaining a self-sustaining
State HSEEP which is modeled after the national HSEEP.

Other ltems. These costs are limited to items consumed in direct support of exercise activities such as
the rental of space/locations for planning and conducting an exercise, rental of equipment, and the
procurement of other essential nondurable goods.

Allowable Construction and Renovation Costs and Acquisition and Leasing of Real Property Costs

Construction and renovation activities for a local government’s principal EOC as defined by the SAA are
allowable. Written approval through DHSES from FEMA is required prior to the use of any EMPG funds
for construction and/or renovation projects. The submission of an EOC Investment Justification (FEMA
Form 089-0-0-3, OMB Control Number 1660-0124) is also required.

Acquisition or leasing of real property is permissible if such property is needed to support other
allowable program costs or activities. Advance approval from FEMA through DHSES is required.
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Allowable Maintenance and Sustainment Costs

The use of FEMA preparedness grant funds for maintenance contracts, warranties, repair or
replacement costs, upgrades, and user fees are allowable under all active and future grant awards,
unless otherwise noted.

The eligible costs for maintenance and sustainment must be an otherwise allowable expenditure under
the applicable grant programs and be tied to one of the core capabilities in the five mission areas
contained within the NPG and be deployable through EMAC, where applicable.

Unallowable Costs

" Unallowable Costs

Expenditures for weapons systems and ammunition.

Costs to support the hiring of sworn public safety officers for the purposes of fulfilling traditional public
safety duties or to supplant traditional public safety positions and responsibilities.

Activities unrelated to the completion and implementation of the EMPG Program.

Biological detection equipment.

Equipment and supplies from AEL categories not specified as allowable in this guidance document.

Expenses not associated with an Emergency Management Agency.

Unauthorized exercise-related costs include:

* Reimbursement for the maintenance and/or wear and tear costs of general use vehicles (e.g.,
construction vehicles) and emergency response apparatus (e.g., fire trucks, ambulances). The only
vehicle costs that are reimbursable are fuel/gasoline or mileage.

* Equipment that is purchased for permanent installation and/or use, beyond the scope of exercise

conduct (e.g., electronic messaging signs).

» Durable and non-durable goods purchased for installation and/or use beyond the scope of exercise

conduct.

Supplanting

Grant funds will be used to supplement existing funds and will not replace (supplant) funds that have
been appropriated for the same purpose.

Page 34 of 34













































































































ac. 4t

- Ty
. R PR LY
THE PUTNAM COUNTY LEGISLATURE <
40 Gleneida Avenue
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Nancy Montgomery Dist. 1
: William Gouldman Dist. 2
Paul E. Jonke Chairman Toni E. Addonizio Dist. 3
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Diane Schonfeld Clerk Greg E. Ellner Dist. 5
Robert Firriolo Counsel Paul E. Jonke Dist. 6
Joseph Castellano Dist. 7
Amy E. Sayegh Dist. 8
Erin L. Crowley Dist. 9
MEMORANDUM
DATE: April 4, 2023
TO; Erin Crowley
. Legislator Dist. #9 . . a
FROM: . Ginny Nacerino i S
Chairwoman Protective Services Committe
RE: Response - To Inquiry Regarding School Safety — Infrastructure Upgrades

Legislator Crowley, thank you for your memo of April 4, 2023, requesting an update
from Sheriff McConville regarding ARPA Funding for “School Safety- Infrastructure

Upgrades’.

Please be advised that | have been in communication with the Sheriff McConville on this

very important topic. | have an update from the Sheriff on the April 17" Protective .

~ Services agenda. He will be speaking about the “Team-Up For School Safety” program
that he, along with his staff and colleagues, have been working on. The funding for said

program will come from the ARPA - “School Safety- Infrastructure Upgrades” budget.

We all recognize the severity of the situation and the need for a continued focus on
actions that will keep our students, staff members, and visitors safe when they are in
our schools. No one bears the weight of that responsibility more than our Sheriff and his
Department. | will continue to make certain that the Legislature, through the Protective
Services Committee, remains informed and engaged regarding school safety measures.

Thank you again for your correspondence.



