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AGENDA
AUDIT & ADMINISTRATION COMMITTEE MEETING
TO BE HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NEW YORK 10512
Members: Chairman Castellano and Legislators Ellner & Gouldman
Monday 6:30pm June 26, 2023
1. Pledge of Allegiance
2. Roll Call
3. Acceptance of Minutes — April 24, 2023 & May 22, 2023
4. Correspondence/County Auditor
a. Sales Tax Report
b. Board In Revenue Report
c. OTB Report
d. 2023 Contingency Report
e. Transfer/Revenue Report
5. Correspondence/ Commissioner of Finance

a. Overtime/Temporary Report

b. Approval/ Budgetary Amendment 23A032/ Finance/ Account for State Aid from
NYS Office of Indigent Legal Services (Also reviewed in Protective)

c. Approval/l Budgetary Amendment 23A033/ Planning/ Additional
Funding Awarded to Putnam County under NYMTC (Also reviewed in Physical)

d. Approval/ Budgetary Amendment 23A034/ Planning/ Additional
Funding Awarded to Putham County under NYMTC (Also reviewed in Physical)

UPWP

UPWP



9.

e. Approvall Budgetary Amendment 23A037/ Sheriff’'s Dept./ SAM Grant Award/
Purchase Various Equipment (Also reviewed in Protective)

f. Approvall Budgetary Amendment 23A038/ Youth Bureau/ Adjusted State Aid
Allocations for Runaway & Homeless Youth Programs

Approvall/ Fund Transfer 23T139/ Office for Senior Resources/ Increase Hours to
Close Out Project

Approval/ Fund Transfer 23T146/ Sheriff’'s Dept./ Cover Projected Comp Payout
Requests (Also reviewed in Protective)

. Approvall Fund Transfer 23T155/ Finance/ Reclass Vacancy Control Factor to

Correct Line

Other Business

10.Adjournment
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AUDIT & ADMINISTRATION COMMITTEE MEETING
HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NEW YORK 10512

Members: Chairman Castellano and Legislators Ellner & Gouldman

Monday  6:30pm April 24, 2023

The meeting was called to order at 6:30pm by Chairman Castellano who requested
Legislator Gouldman lead in the Pledge of Allegiance. Upon roll call Legislators Eliner
and Gouldman and Chairman Castellano were present.

Item #3 — Acceptance of Minutes — February 23, 2023 & March 27, 2023
The minutes were accepted as submitted.
Item #4 — Update/ Catskill Regional OTB

Vinny Tamagna, Putnam County Representative to the Catskill Regional Off-Track
Betting (OTB) Corporation Board (Catskill OTB Board) introduced the new President &
CEO of the Board, Wanda Williams. He stated the State budget has not yet passed and
some things discussed this evening may be negotiated further. He stated the Board will
hold their first meeting of the year tomorrow where they will discuss strategies for moving
forward.

President & CEO Wanda Williams thanked the Committee for including this update on the
agenda. She stated she became the President & CEO of Catskill OTB on January 16,
2023. She stated she was previously a lobbyist for New York City OTB in 2010. She
provided some personal background information. She stated she has served as the
Ulster County representative to the Catskill OTB Board for two (2) years. She stated over
the past few years the Catskill OTB Board has become the target of misinformation,
specifically it has been stated there has been misappropriation of funds and malfeasance.
She stated last year a request by the New York State Gaming Commission was made for
Catskill OTB be audited, which cost a significant amount of money. She stated initially,
they did not want to spend the money for the audit as they were coming out of the COVID-
19 pandemic, but they moved forward with the audit and there were no findings.. She
stated after the report was submitted the negative narrative continued. She stated as a
result of this there was a proposal in the New York State Budget to close Catskill Regional
OTB. She stated the rationale was based on the findings of the audit, however there was
nothing problematic in the audit. She stated the audit actually stated that historically, the
Catskill Regional OTB has been the most profitable, efficient, and best managed OTB in
the State. She stated they are trying to get back to that and maintain it.

Mr. Tamagna stated as long as he has been on the Catskill OTB Board the goal has been
to grow. He stated the State has allowed other regions that were struggling to utilize



video lottery terminals (VLT), but the Catskill region has not been given that allowance.
He stated the Catskill region had not been in trouble until the pandemic hit. He stated the
profit from VLTs that would come back to member counties would go a long way in
offsetting the budget as it had done in the past. He stated shame on the NYS Governor's
Office and the NYS Legislature for not stepping up and doing the right thing for OTB.

President & CEO Williams stated the Catskill OTB would like to be able to use VLTs and
to be involved in sports betting. She stated the horse racing industry is dying and the
NYS Gaming Commission should be focusing on how to retool and expand their customer
base.

Chairman Castellano requested more information on the VLTs that are already in place
in other regions.

Don Groth, Former President of the Catskill Regional OTB, stated 1,000 VLTs were
provided to Suffolk County a few years ago and another 1,000 was provided to them at
the end of 2022. He stated these machines are very profitable. He stated the cost of the
audit was really paid from money belonging to the member counties. He stated the Catskill
OTB is being disfavored.

Mr. Tamagna stated they are expanding to more locations: they have an OTB terminal in
Kent Countryside Inn. He stated it would be great to be able to put terminals in more local
businesses or restaurants. He stated there are many people invested in the horse
industry in this area who want to support the industry.

Chairman Castellano stated Putnam County received a lot of revenue from OTB around
2006-2007 and then it started to decrease, ultimately going down to $0 during the

“pandemic. He stated the County is now receiving small payments and questioned if that
money is coming from the few terminals in Putnam County.

Mr. Tamagna stated the revenue collected within the Catskill region goes into a pot and
is then split amongst the member counties. He pointed out that the $100,000 for the audit
was paid for from that pot of money. He stated the State is acting miserable toward the
Catskill Regional OTB Corporation and he asked for the County’s support in their goal to
move forward successfully.

Mr. Groth stated the revenue Putnam County receives is based on a formula that was
developed a long time ago. He stated the application fee for a casino license is $500
million. He stated there are casinos upstate that are struggling. He stated now that sports
betting is legal in New York, those that were going into New Jersey are now staying in
New York and they do not even have to leave their house to bet on sports. He requested
a letter be sent by the County to New York State to support the Catskill OTB, the specifics
of which would be provided.

Mr. Tamagna stated revenue is also provided to MGM Grand because it is part of the
formula, which the NYS Legislature has not been in favor of changing. He stated he
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believes the casinos upstate got their licenses because hundreds of thousands of dollars
were donated to Governor Cuomo’s campaign.

Chairman Castellano requested more information on the OTB properties in Putham
County, such as the vacant location in Brewster.

Mr. Groth stated the Brewster location is ready to go, however the Governor did not
authorize them to open.

Chairman Castellano stated the Mahopac location was running at one point but is now no
longer an OTB.

Mr. Groth stated OTB could continue operations at the Mahopac location, but employees
would need to be hired.

Mr. Tamagna stated VLTs would be a great addition to these locations.

Legislator Eliner requested more information on the sharing formula.

President & CEO Williams stated it is a statutory formula that requires revenues to first
be distributed to the racetrack, the breeders, horsemen, New York State, and New York
Racing Association, before going back to the OTB corporation. He stated the industry
has changed since the formula was put in place and the State is not interested in
modernizing the formula.

Mr. Groth stated the accounting system being used is outdated and obsolete. He stated
a new system would be an expense, however they are hesitant to purchase a new system
because it is unknown if the State is going to disband the Catskill OTB.

Mr. Tamagna stated they currently have a fund of over $8 million that the State is not
allowing them to touch.

Legislator Eliner questioned if the same formula would be used for VLTs or sports betting
if Catskill OTB were permitted to move forward with either one.

Mr. Groth stated yes, the same formula would be used.

Chairman Castellano stated at this point we need to see what will happen with the State
budget once it is passed.

Mr. Tamagna stated he believes the State will not liquidate Catskill OTB.

President & CEO Williams stated hopefully within the next week they will have a better
idea of what the future holds.



Mr. Tamagna stated they would like to come back to encourage the New York State
Legislature to take action to change the formula so more money comes back to the
counties.

Item #5 — Correspondence/County Auditor

Sales Tax Report — Duly Noted

OTB Report — Duly Noted

2023 Contingency/Subcontingency Report — Duly Noted
Transfer/Revenue Report — Duly Noted

ooop

Item #6 — Correspondence/ Commissioner of Finance
a. Overtime/Temporary Report — Duly Noted

b. Approval/ Budgetary Amendment 22A093/ Finance/ Record ARPA
Revenue in General Fund per the Accounting Bulletin by NYS
Comptroller’s Office

Commissioner of Finance William Carlin stated this Budgetary Amendment is in
conjunction with the Fund Transfer in item #7. He stated the New York State Comptroller
wants all the counties to report ARPA revenue as General Fund revenue. He stated
originally, Putnam dedicated the funding to the Capital Fund, so these two (2) items will
transfer the funds into the General Fund.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.

c. Approval/ Budgetary Amendment 23A014/ Sheriff's Dept./ Corrections/
Use Federal SCAAP Funds to Upfit 2023 Chevrolet Tahoe (Also reviewed
in Protective)

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Ellner. All in favor.

d. Approval/l Budgetary Amendment 23A015/ Youth Bureau/ Increased
State Funding from Office of Children and Family Services for Sport -
Funding (Also reviewed in Health)

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.

e. Approvall Budgetary Amendment 23A017/ Sheriff/ Corrections/ Use
Inmate Commissary Account Funds to Purchase 7 TVs for Inmate Use
(Also reviewed in Protective)

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Ellner. All in favor.



f. Approval/ Budgetary Amendmeht 23A018/ Sheriffl Corrections/ Use of
Inmate Commissary Account Funds to Purchase 5 Microwaves for
Inmate Use (also reviewed in Protective)

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.

d. Approval/ Budgetary Amendment 23A019/ Sheriff/ Corrections/ Use of
Inmate Commissary Account Funds to Reimburse Jail’'s Education &
Training Line (Also reviewed in Protective)

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Ellner. All in favor.

h. Approval/ Budgetary Amendment 23A020/ District Attorney/ Funding
from NYS Division of Criminal Justice Services for Discovery and
Pretrial Reforms (Also reviewed in Protective)

Chief Deputy Commissioner of Finance Michael Lewis stated the $41,647 represents
the non-County agencies (Town of Kent Police Department - $22,748 & Town of Carmel
Police Department - $18,899).

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor..

i. Approval/ Bond Resolution/ Authorizing Acquisition of Various Pre-KI/EI
Vehicles & Related Equipment/ $350,000

Commissioner Carlin stated the bond resolution is a tool in the County’s toolbox and it
does not mean the money has to be borrowed when the time comes. He stated at that
time, the Legislature and Administration will look at the County’s financial position. He
stated to have the choice available, the bond resolution must be passed.

Chairman Castellano stated it is a safety net for the County.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Ellner. All in favor.

j- Approvall Bond Resolution/ Authorizing Acquisition of Vehicles &
Heavy Highway Dept. Equipment/ $600,000

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.



k. Approval/ Budgetary Amendment 23A021/ Bond/ Highway/ Adjust 2023
Capital Budget/ Increased Costs (Also reviewed in Physical)

Commissioner Carlin stated the Capital Budget was adopted over a year ago and the cost
of the equipment has since increased. He stated the County purchases one (1) snow
truck each year and this Budgetary Amendment will keep the County on their equipment
schedule.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Ellner. All in favor.

I. Approval/ Budgetary Amendment 23A022/ Finance/ Account for State
Aid from NYS Office of Court Administration/ Courthouse Painting
Project

Commissioner Carlin credited Chief Deputy Commissioner of Finance Lewis, Director of
Purchasing John Tully, and Acting Highway Commissioner Thomas Feighery with working
with the Office of Court Administration to use their funding for this project.

Putnam Valley Supervisor Jacqueline Annabi questioned if the painting project is for the
Historic Courthouse.

Chairman Castellano stated it is forl the New Courthouse.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor. All in favor.

m. Approval/ Budgetary Amendment 23A023/ Finance/ Account for State
Aid from NYS Office of Indigent Legal Services '

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.

Item #7 — Approvall Fund Transfer 22T421/ Finance/ Record ARPA Revenue in
General Fund per the Accounting Bulletin by NYS Comptroller’s Office

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Eliner. All in favor.

Item #8 — Approval/ Fund Transfer 23T079/ Health Dept./ Use Grant Funding to Cover
Overtime rather than to Purchase Traffic Board Sign (Also reviewed in
Health)

Commissioner Carlin stated the Health Department identified a greater need for clinics
than for the traffic board sign.



Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.

Item #9 — Approval/ Fund Transfer 23T084/ Health Dept./ Repair Damage to 2021 Jeep
Compass (Also reviewed in Health)

Chairman Castellano questioned why this is being repaired before going through insurance.

- Commissioner Carlin stated they are repairing the vehicle now to get it done in a timely
manner because they are not sure if insurance will cover the repair.

Legislator Ellner questioned if the County is self-insured for vehicles and to what value.
Commissioner Carlin stated leased vehicles are different than owned vehicles.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Ellner. All in favor.

Item #10 — Approval/ Fund Transfer 23T088/ County Attorney/ Abolish Position of
Vacant DSS Attorney and Create Additional Deputy County Attorney to
be Assigned to DSS (Also reviewed in Personnel)

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.

Item #11 — Approval/ Budgetary Transfer 23T089/ Dept. of Social Services/ Mental
Health/ Create Position of Office for People with Developmental
Disabilities Coordinator (Also reviewed in Personnel)

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Ellner. All in favor.

Item #12 — Approval/l Fund Transfer 23T090/ Highway/ Reclassifications (Also
reviewed in Personnel)

Legislator Jonke stated this will bring some employees up to the paygrades that they have
been working at while recognizing their hard work and continued education.

Commissioner Carlin stated employees are paid these wages under “out of title work’ and
the County is trying to eliminate “out of title work” because it complicates payroll. He
stated it is better to bring the employees up to the appropriate salaries.

Legislator Jonke stated it also helps to keep employees with the County.

Legislator Eliner stated this will also ensure the employee is being correctly compensated
for overtime.



Commissioner Carlin stated that is correct and this will be a more efficient process in both
the Highway & Facilities Department and the Finance Department.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Ellner. All in favor.

Item #13 — Approval/ Fund Transfer 23T091/ Office for Senior Resources/ Restructure
Kitchen Personnel (Also reviewed in Personnel)

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.

Item #14 — Approval/ Fund Transfer 23T101/ Finance/ Reclassifying Purchasing of
Rescue Equipment for Individual Items under $5,000 Using SHSP 2021
Monies

Chairman Castellano made a motion to approve Fund Transfer 23T101; Seconded by
Legislator Ellner. All in favor.

Item #15 — Approval/ Semi-Annual Mortgage Tax Payments/ October 1, 2022 — March
31, 2023

~ Chairman Castellano read the amount for each town and village into the record.
Legislator Gouldman questioned when the payments would be made to the towns.

Commissioner Carlin stated usually within a week after the resolution is signed by the
County Executive. '

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. Allin favor.

Item #16 — Other Business ,
a. Approval/ 2023 Home Rule Request/ 1% Sales Tax Extension

Chairman Castellano made a motion to waive the rules and accept the other business;
Seconded by Legislator Gouldman. All in favor.

Chairman Castellano stated this 1% on sales tax results in about $18 million in revenue
and is a fair way to collect revenue without putting the burden on property owners.

Commissioner Carlin clarified that this is not an increase to the sales tax, it is an extension
of what is already in place. He stated per this year's State budget, this will no longer be
considered as a three (3) year extension, and the request will have to be made every two
(2) years. He stated for the County to collect $18 million from property taxes, there would



have to be a 46% increase, which would be untenable. He stated the County budget is
over 70% mandated:; this revenue source will not be able to be made up by “cutting the
fat”.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. Allin favor.

b. Approval/ Amend Bond Resolution Adopted 6/4/2019 — Peekskill Hollow
Road & Bridge Rehabilitation & Improvement Project

Chairman Castellano made a motion to waive the rules and accept the other busihess;
Seconded by Legislator Ellner. All in favor.

Commissioner Carlin thanked the Legislature for considering this item under other
business. He stated the situation has been unsatisfactory; to discuss anything in detail
would need to be done in Executive Session. He stated a letter of termination is being
prepared for the current contractor. He stated by adopting this bond resolution and
budgetary amendment, it will allow the County to re-bid this project in a timely manner.

Legislator Gouldman thanked County Executive Byrne for putting this through quickly after
listening to the concerns at the Physical Services Committee Meeting.

Legislator Eliner stated this project began so long ago and he questiohed if the funds
allocated will still be enough. ‘

Commissioner Carlin stated this is their best estimate at this point, they will not know for
sure until the re-bid numbers are in. He stated all options will be pursued, but the County
will do what is needed to complete this project.

Legislator Jonke stated he would like to know the comprehensive details of the project
including when it was bid, when the project was started, when the first hiccup happened,
and how long it has been in its current phase. He stated the County’s original contribution
to the project was about $1.8 million and now we are looking at another $4 million. He
questioned how that could impact the potential grant revenue from the State.

Commissioner Carlin stated the State committed $11 million and by taking action on this
bond resolution this evening, it will help to preserve that money in the State.

Chairman Castellano suggested going into Executive Session to discuss this further.

Legislator Addonizio questioned if it is true that less than 18% of the work had been
completed.

Director of Purchasing John Tully stated about 24% of the work has been completed based
on dollar value.



Commissioner Carlin stated the Administration is committed to getting the Legislature all
the information they need before this is voted on next week.

At 7:41pm Chairman Castellano made a motion to go into Executive Session to discuss a
litigation matter; Seconded by Legislator Gouldman. All in favor.

At 8:14pm Chairman Castellano made a motion to come out of Executive Session;
Seconded by Legislator Ellner. All in favor.

Chairman Castellano stated no action was taken in Executive Session.

Legislator Montgomery thanked County Executive Byrne, the Law Department, and the
Highways & Facilities Department for their hard work on this matter. She stated she and
Legislator Gouldman have fielded many comments and concerns from their constituents
about this project. She stated the residents have been dealing with this incomplete work
with little information. She stated she is happy this is moving forward.

Legislator Gouldman thanked Legislator Montgomery. He stated all Elected Officials in
the County and Town heard the same feedback from constituents who were unhappy with
the condition of the roadway. He stated he is glad this project is being corrected and
moving forward.

Putnam Valley Supervisor Annabi thanked the Legislature, County Executive Byrne, and
the Highways & Facilities Department for working as one unit to move this forward. She
stated Putnam Valley is the victim in this situation and she recognized the County’s work
to remedy this issue.

Putnam Valley Town Board Member Lou Luongo thanked the County for their attention to
this situation. He questioned if the exact project is being re-bid.

Director Tully stated the completion of the project is being re-bid.
Mr. Luongo stated he believes there are design flaws in the drainage.
County Attorney Spain stated the bridges are the primary focus of the bid.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.

c. Approval/ Budgetary Amendment 23A024 — Highway — Bond — Peekskill
Hollow Road Project

Chairman Castellano made a motion to waive the rules and accept the other business;
Seconded by Legislator Gouldman. All in favor.
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Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.

Item #17 — Adjournment

There being no further business at 8:19pm, Chairman Castellano made a motion to
adjourn; Seconded by Legislator Ellner. All in favor.

Respectfully submitted by Administrative Assistant Beth Robinson.
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AGENDA
AUDIT & ADMINISTRATION COMMITTEE MEETING
TO BE HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NEW YORK 10512

Members: Chairman Castellano and Legislators Ellner & Gouldman

Monday 6:30pm April 24, 2023

1. Pledge of Allegiance

2. Roll Call

3. Acceptance of Minutes — February 23, 2023 & March 27, 2023
4. Update/ Catskill Regional OTB

5. Correspondence/County Auditor
a. Sales Tax Report
b. OTB Report
c. 2023 Contingency/Subcontingency Report
d. Transfer/Revenue Report

6. Correspondence/ Commissioner of Finance
a. Overtime/Temporary Report

b. Approvall/ Budgetary Amendment 22A093/ Finance/ Record ARPA Revenue in
General Fund per the Accounting Bulletin by NYS Comptroller’s Office

c. Approvall Budgetary Amendment 23A014/ Sheriff’'s Dept./ Corrections/ Use
Federal SCAAP Funds to Upfit 2023 Chevrolet Tahoe (Also reviewed in
Protective)



d. Approval/ Budgetary Amendment 23A015/ Youth Bureau/ Increased State
Funding from Office of Children and Family Services for Sport Funding (Also
reviewed in Health)

e. Approval/ Budgetary Amendment 23A017/ Sheriff/ Corrections/ Use Inmate
Commissary Account Funds to Purchase 7 TVs for Inmate Use (Also reviewed
in Protective)

f. Approval/ Budgetary Amendment 23A018/ Sheriff/ Corrections/ Use of Inmate
Commissary Account Funds to Purchase 5 Microwaves for Inmate Use (also
reviewed in Protective)

g. Approval/ Budgetary Amendment 23A019/ Sheriff/ Corrections/ Use of Inmate
Commissary Account Funds to Reimburse Jail’s Education & Training Line
(Also reviewed in Protective)

h. Approval/ Budgetary Amendment 23A020/ District Attorney/ Funding from
NYS Division of Criminal Justice Services for Discovery and Pretrial Reforms
(Also reviewed in Protective)

i. Approval/l Bond Resolution/ Authorizing Acquisition of Various Pre-K/El
Vehicles & Related Equipment/ $350,000

j- Approvall Bond Resolution/ Authorizing Acquisition of Vehicles & Heavy
Highway Dept. Equipment/ $600,000

k. Approval/ Budgetary Amendment 23A021/ Bond/ Highway/ Adjust 2023 Capital
Budget/ Increased Costs (Also reviewed in Physical)

l.  Approval/ Budgetary Amendment 23A022/ Finance/ Account for State Aid from
NYS Office of Court Administration/ Courthouse Painting Project

m. Approval/ Budgetary Amendment 23A023/ Finance/ Account for State Aid from
NYS Office of Indigent Legal Services

7. Approval/ Fund Transfer 22T421/ Finance/ Record ARPA Revenue in General Fund
per the Accounting Bulletin by NYS Comptroller’s Office

8. Approval/ Fund Transfer 23T079/ Health Dept./ Use Grant Funding to Cover
Overtime rather than to Purchase Traffic Board Sign (Also reviewed in Health)

9. Approval/ Fund Transfer 23T084/ Health Dept./ Repair Damage to 2021 Jeep
Compass (Also reviewed in Health)



10.Approval/ Fund Transfer 23T088/ County Attorney/ Abolish Position of Vacant DSS
Attorney and Create Additional Deputy County Attorney to be Assigned to DSS
(Also reviewed in Personnel)

11.Approvall Budgetary Transfer 23T089/ Dept. of Social Services/ Mental Health/
Create Position of Office for People with Developmental Disabilities Coordinator
(Also reviewed in Personnel)

12.Approvall Fund Transfer 23T090/ Highway/ Reclassifications (Also reviewed in
Personnel)

13.Approvall Fund Transfer 23T091/ Office for Senior Resources/ Restructure Kitchen
Personnel (Also reviewed in Personnel)

14.Approvall Fund Transfer 23T101/ Finance/ Reclassifying Purchasing of Rescue
Equipment for Individual Items under $5,000 Using SHSP 2021 Monies

15.Approval/ Semi-Annual Mortgage Tax Payments/ October 1, 2022 — March 31,2023

16.Other Business
a. Approval/ 2023 Home Rule Request/ 1% Sales Tax Extension

b. Approvall Amend Bond Resolution Adopted 6/4/2019 — Peekskill Hollow Road
& Bridge Rehabilitation & Improvement Project

c. Approvall Budgetary Amendment 23A024 - Highway — Bond — Peekskill
Hollow Road Project

17.Adjournment
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AUDIT & ADMINISTRATION COMMITTEE MEETING
HELD IN ROOM #318

PUTNAM COUNTY OFFICE BUILDING
CARMEL, NEW YORK 10512

Members: Chairman Castellano and Legislators Ellner & Gouldman

Monday 6:30pm May 22, 2023

The meeting was called to order at 6:33pm by Chairman Castellano who requested
Legislator Gouldman lead in the Pledge of Allegiance. Upon roll call Legislators Eliner
and Gouldman and Chairman Castellano were present.

Item #3 — Discussion/ Leased Vehicle Insurance Policies

Risk Manager Mat Bruno stated in late 2022, former Purchasing Director Mazzotta put a
leasing program into place. He stated prior to this, the County purchased each vehicle it
utilized. He stated comprehensive and collision insurance can be costly and is not always
necessary when the vehicle is owned therefore the previous Administration chose to cover
many vehicles by general liability insurance. He stated the Highway Department is able to
repair minor damage to the vehicles. He stated with a leased vehicle, comprehensive and
collision insurance is important because the County does not own the vehicle. He stated
vehicles are leased through Enterprise, which has a maintenance program that takes care
of routine maintenance such as oil changes. He stated the County Highway Department
could handle the routine maintenance, however it is better to have the owner of the vehicle
take care of it as it gives it more credibility when it comes time to trade the vehicle in. He
stated the County currently has 38 leased vehicles and they all have comprehensive and
collision insurance coverage with a $250 deductible. He stated even with the
comprehensive and collision coverage, it does not necessarily mean the County would
automatically make a claim if something were to happen. He stated because the vehicle
will be traded in or purchased, a claim would be shown on a Carfax report and depreciate
the value of the vehicle. He stated the County owns 317 vehicles that have general liability
insurance as well as 50 trailers, jet skis, etc. that also have general liability insurance
coverage. He stated overall comprehensive and collision insurance coverage could be
added to the general liability policy, however he would not recommend doing that. He
stated rather, adding the comprehensive and collision coverage piecemeal is a better way
to do it. He stated comprehensive and collision coverage is put on vehicles that are 10
years old and younger (2013-2023). He stated he took a three (3) year history on adding
this coverage piecemeal and looked at what happens when vehicles are involved in
accidents and what out of pocket expense the County has. He stated in 2021 the County
paid $53,000 out of pocket expenses for damages to covered vehicles. He stated $15,000
was recovered directly related to those out of pocket expenses. He stated there was also
one (1) vehicle that was totaled, but because a lien was placed on the lawsuit, over
$350,000 was recovered. He stated because of this 2021 was a wash; the out of pocket
expenses were recuperated. He stated in 2022 the County paid $21,000 in out of pocket
expenses for damages to vehicles, $14,500 of which was recuperated. He stated so far in



2023 the County has paid $14,700 out of pocket expenses, of which $7,500 has been
recovered. He spoke to an incident with a vehicle that was struck by a dog and caused
about $6,700 worth of damage. He stated this vehicle is from 2021 and did not have
comprehensive collision insurance on it. He stated the vehicle has since been repaired
and he is currently subrogating the owner of the dog in an effort to recover the expenses of
repairing the vehicle. He stated while out of pocket expenses occur on County owned
vehicles, most of the time he is able to recuperate money via subrogation against the other
person’s insurance company. He stated therefore, he recommends adding comprehensive
and collision insurance coverage to vehicles piecemeal because it is not needed on every
vehicle and can be expensive. He stated this can also be changed at any time if there is a
point where this is not the best option for the County.

Chairman Castellano stated the County currently has 38 leased vehicles, but that number
will surely increase in the coming years. He questioned what effect this would have on the
County’s insurance policy.

Risk Manager Bruno stated it can be estimated that premiums will increase between 8%-
10% per year. He stated as the years go on, the coverage of the County’s vehicles would
change because comprehensive and collision will be on vehicles 10 years old and younger.
He stated the leased vehicles will also eventually be traded in for newer vehicles.. He stated
future vehicles could be high tech and therefore require more expensive insurance. He
stated in speaking with the Purchasing Department the plan is to lease vehicles for five (5)
years with an option to purchase. He stated the vehicle may be purchased at a low price
and traded in later or sold at a higher value. He stated repeating this process over and
over will eventually result in leasing vehicles for free. He stated Deputy County Executive
James Burpoe did this process in Orange County and is supportive of Putnam County doing
the same. He restated that the current vehicle insurance is working well for the County.

Legislator Ellner questioned what the difference in cost for the insurance plan would be with
an increased deductible.

Risk Manager Bruno stated he will send examples of different deductibles and what the
premium would be with each.

Legislator Sayegh questioned how leasing would impact law enforcement vehicles since it
is a much larger fleet, the vehicles are used 24[7 and can be more susceptible to damage
due to the nature of-their-use. :

Risk Manager Bruno stated the leased vehicle is essentially a shell that houses all the
computer and safety equipment. He stated that equipment is separately insured and is .
removable, therefore if the vehicle is damaged, that equipment can be moved into a new
vehicle.

Legislator Sayegh questioned what happens if a law enforcement vehicle is totaled and
does not have compensation and collision insurance on it.



Risk Manager Bruno stated the equipment inside the vehicle is insured and he would
subrogate the other parties involved to recuperate some of the money. He stated in 2021
a Sheriff's Department vehicle was totaled and he put a lien on the lawsuit and recuperated
$350,000. He stated a lien can be filed on the worker's compensation side as well.

Legislator Sayegh stated she would assume that law enforcement vehicles would require
more insurance because they have more associated risk.

Risk Manager Bruno stated it does not necessarily require more insurance. He stated the
frequency of accidents will affect the following year’s premium.

Legislator Addonizio questioned if Orange County handled their comprehensive and
collision insurance coverage the same way.

Deputy County Executive James Burpoe stated he designed the contract that Putham
County is using when he worked for Orange County. He stated the contract has the highest
deductible allowed. He stated the whole idea behind leasing the vehicles is to use them
for 3-5 years while they build residual value and then take them out of service to be replaced
with a newer vehicle, driving down the cost of the lease. He said just before he left Orange
County the car he was assigned was traded in for $9,000, which was applied to a new lease
and reduced the cost from about $400 per month to about $300 per month. He stated by
repeating this process, the monthly cost of the leased vehicles will decrease over time.

Risk Manager Bruno stated the new Administration continued this program that was started
last year, based on Deputy County Executive Burpoe’s model. He stated this is working
well with the 38 leased vehicles the County currently has; he has not yet had to file a
comprehensive and collision claim on any of the vehicles.

Legislator Sayegh requested clarification on the comprehensive and collision coverage that
Putnam County has.

Risk Manager Bruno stated in 2022 the prior Administration did not want to have
comprehensive and collision coverage on any vehicle due to the cost. He stated from 2022
moving forward, vehicles have comprehensive and collision coverage, and each
department can request this coverage for older vehicles because they know the use of the
vehicles best.

Legislator Castellano thanked Risk Manager Bruno for the information he provided.

Item #4 — Correspondence/County Auditor
a. Sales Tax Report

Legislator Ellner questioned the decrease in sales tax.

Commissioner Carlin stated the report shows monthly estlmates the actual figures will be
available at the end of each quarter.



Board In Revenue Report — Duly Noted
OTB Report — Duly Noted

2023 Contingency Report — Duly Noted
Transfer/Revenue Report — Duly Noted

©00po

Item #5 — Correspondence/ Commissioner of Finance
a. Overtime/Temporary Report — Duly Noted

b. Approval/ Budgetary Amendment 23A025/ Veterans Service Agency/
Additional Funding for Peer-to-Peer Program from NYS Office of Mental
Health (Also reviewed in Rules)

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Ellner. All in favor.

c. Approval/ Budgetary Amendment 23A026/ Health Dept./ Recognizing
Revenue from NYS Public Health Corps. to fully Fund Personnel &
Budget Expenses (Also reviewed in Health)

Legislator Sayegh questioned if this is extending the funding for an additional year,
allowing the fellows to stay longer.

Chief Deputy Commissioner of Finance Michael Lewis stated the grant year ends June
30, 2024; in addition, they gave almost $300,000 more over the original $1.1 million.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.

d. Approvall Budgetary Amendment 23A027/ Planning/ Account for
Additional Unified Planning Work Program (UPWP) Funding (Also
reviewed in Physical)

Chairman Castellano requested a brief overview of what the $400,000 will be used for.

Chief Deputy Commissioner Lewis stated it will be used for consultant work for the
pavement management and traffic counting program.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.



e. Approval/ Budgetary Amendment 23A028/ Office for Senior Resources/
Recognize Lobdell Donation to Acquire Vehicle for Senior
Transportation to Medical Appointments (Also reviewed in Health)

Chief Deputy Commissioner Lewis stated the $70,000 for this purchase is coming from
an existing trust which has a little over $400,000 and will be used to purchase a vehicle.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Ellner. All in favor.

f. Approvall Budgetary Amendment 23A029/ Highways & Facilities/
Amend 2023 CHIPS County Capital Project Budget to Equal NYS Budget
(Also reviewed in Physical)

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.

g. Approval/ Budgetary Amendment 23A031/ Finance/ 2023 Vacancy
Control Factor ‘

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.

Item #6 — Approval/ Fund Transfer 23T109/ Health Dept./ Allocate Funding from
Software Accessories to Licensing Software (Also reviewed in Health)

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.

Item #7 — Approvall/ Fund Transfer 23T110/ Purchasing/ Cover Cost of Leased Vehicle

Chief Deputy Commissioner Lewis stated in 2024 the expense of leasing vehicles will
be dispersed among the departments.

Legislator Eliner confirmed that comprehensive and collision coverage will be on every
new leased vehicle.

Chief Deputy Commissioner Lewis stated yes, that is his understanding.

Chairman Castellano made a motion to approve Fund Transfer 23T110; Seconded by
Legislator Ellner. All in favor.



Iltem #8 — Approvall Fund Transfer 23T113/ Health Dept./ Reclassifications (Also
reviewed in Personnel)

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Gouldman. All in favor.

Item #9 — Approvall Fund Transfer 23T124/ Sheriff’'s Dept./ Additional Funding
Needed for Axon Contract due to Administrative Error by Axon Billing
(Also reviewed in Protective)

Chief Deputy Commissioner Lewis stated in working with the auditors, this contract was
requested and it was noticed that $132,000 was paid, but the bill was calculated incorrectly
by Axon and was therefore underpaid by $32,000. He stated the County reached out to
Axon and found the County had been underbilled. He stated Axon provided the County
with options to make payment of the rest of the bill all at once or spread it out over time.
He stated it was decided to pay the bill all at once.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Eliner. All in favor.

Item #10 — Other Business

Chairman Castellano recognized Commissioner Carlin as this will be his last Audit &
Administration Committee Meeting before he retires in a few weeks. He stated
Commissioner Carlin has served as the Putnam County Commissioner of Finance since
1991. He stated Commissioner Carlin is a graduate of Mahopac High School and
LeMoyne College. He commented on Commissioner Carlin’s community involvement and
stated his appreciation for his hard work for Putham County. He stated Commissioner
Carlin will certainly be missed.

Legislator Jonke congratulated Commissioner Carlin on his retirement and recognized the
great work he has done for the taxpayers of Putham County.

Commissioner Carlin thanked the Legislators. He stated he believes the County will be in
good hands. He spoke highly of the current Administration and stated he had the pleasure
of working for great Administrations in the past. He stated he has worked with great
Legislators throughout the years. He stated as they say in Finance, it is not red or blue;
it's green. He stated he has enjoyed his time with Putnam County.

Legislator Nacerino thanked Commissioner Carlin for all he has done and recognized the
respect he has gained from everyone he has worked with. :

Commissioner Carlin stated he has worked hard to give the job the effort it deserves.



Item #11 — Adjournment

There being no further business at 7:23pm, Chairman Castellano made a motion to
adjourn; Seconded by Legislator Eliner. All in favor.

Respectfully submitted by Administrative Assistant Beth Robinson.



THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
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Nancy Montgomery Dist. 1
William Gouldman Dist. 2
Paul E. Jonke Chairman Toni E. Addonizio Dist. 3
Amy E. Sayegh Deputy Chair Ginny Nacerino Dist. 4
Diane Schonfeld Clerk Greg E. Ellner Dist. 5
Robert Firriolo Counsel Paul E. Jonke Dist. 6
Joseph Castellano Dist. 7
Amy E. Sayegh Dist. 8
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AGENDA
AUDIT & ADMINISTRATION COMMITTEE MEETING
TO BE HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NEW YORK 10512

Members: Chairman Castellano and Legislators Ellner & Gouldman

Monday 6:30pm May 22, 2023

1.

2.

Pledge of Allegiance
Roll Call
Discussion/ Leased Vehicle Insurance Policies

Correspondence/County Auditor
a. Sales Tax Report

b. Board In Revenue Report

c. OTB Report

d. 2023 Contingency Report

e. Transfer/Revenue Report

Correspondence/ Commissioner of Finance
a. Overtime/Temporary Report

b. Approval/l Budgetary Amendment 23A025/ Veterans Service Agency/
Additional Funding for Peer-to-Peer Program from NYS Office of Mental Health
(Also reviewed in Rules)

c. Approval/ Budgetary Amendment 23A026/ Health Dept./ Recognizing Revenue
from NYS Public Health Corps. to fully Fund Personnel & Budget Expenses
(Also reviewed in Health)



d. Approvall Budgetary Amendment 23A027/ Planning/ Account for Additional
Unified Planning Work Program (UPWP) Funding (Also reviewed in Physical)

e. Approvall Budgetary Amendment 23A028/ Office for Senior Resources/
Recognize Lobdell Donation to Acquire Vehicle for Senior Transportation to
Medical Appointments (Also reviewed in Health)

f. Approval/ Budgetary Amendment 23A029/ Highways & Facilities/ Amend 2023
CHIPS County Capital Project Budget to Equal NYS Budget (Also reviewed in
Physical)

g. Approvall Budgetary Amendment 23A031/ Finance/ 2023 Vacancy Control
Factor

6. Approvall Fund Transfer 23T109/ Health Dept./ Allocate Funding from Software
Accessories to Licensing Software (Also reviewed in Health)

7. Approvall Fund Transfer 23T110/ Purchasing/ Cover Cost of Leased Vehicle

8. Approval/ Fund Transfer 23T113/ Health Dept./ Reclassifications (Also reviewed in
Personnel)

9. Approval/ Fund Transfer 23T124/ Sheriff’s Dept./ Additional Funding Needed for
Axon Contract due to Administrative Error by Axon Billing (Also reviewed in
Protective)

10.Other Business

11.Adjournment
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2023 Contingency Report

Beginning Balance 1/1/23 $ 1,382,685.00
Res30 County Executive changes 104,724.00
Res30 Highway reclassification 14,428.00
Res87 Criminal Justice Discovery Reform Grant FY22-23 101,157.00
23A038 Youth Bureau 6,945.00
Subtotal General Contingency $ 1,609,939.00
Deductions:
Res69 OSR- reclass to Fiscal Technician (2,700.00)
Res72 To cover Insurance bill (15,877.00)
Res90 To repair Health Department vehicle (6,724.35)
Res79 OPWDD Coordinator (20,951.00)
Res133 Sheriff - funding for Axon (32,315.00)
(78,567.35)
Total : $ 1,531,371.65

Proposed Deductions:

Pending Balance 6/26/23 $1,531,371.65

Note:
R= resolution
A= proposed budgetary amendment
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SHEILA M. BARRETT

MICHAEL J. LEWIS Deputy Commissioner Of Finance

Commissioner Of Finance

DEPARTMENT OF FINANCE
5 3
oS o
»z= S
e
MEMORANDUM %xr‘{? 0
a5
- .
zcg =X
<Smow
< =
TO: Diane Schonfeld, Legislative Clerk
DATE: June 19, 2023

FROM: Michael J. Lewis, Commissioner of Finance ﬁ

SUBJECT: Overtime/Temporary Help Recap for Audit and Administrative
Committee Meeting

Please include the attached report in the Audit and Administrative Committee Agenda for its
next meeting.

Enclosure

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808 - 1075 ~ Fax (845) 808 - 1910
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MICHAEL J. LEWIS

o ’ »)k
1? 9 Chief Deputy Commissioner Of l ' I

WILLIAM J. CARLIN, Jr. CPA

Commissioner Of Finance Finance

SHEILA M. BARRETT
Deputy Commissioner Of Finance

DEPARTMENT OF FINANCE
MEMORANDUM

To: Diane Schonfeld, Legislative Clerk

‘From:  Sheila M. Barrett, Deputy Commissionér of Finance %ﬂb
Re: = Budgetary Amendment - 23A032

Date: May 18, 2023

At the request of the Commissioner of Finance, the following budgetary
amendment is required.

Increase estimated appropriations:
25117000 54950 ‘Legal Aid Society 250,000

Increase estimated revenues: v
25117000 430251 State Aid - Indigent Legal Services 250,000

Fiscal Impact - 2023 - 0
Fiscal Impact - 2024 - 0

This Resolution is necessary to adjust the 2023 budget to account for State Aid from
the New York State Office of indigent Legal Services as per the attached schedule.
The County acts as a pass through for these funds. Please forward to the appropriate

committee.
Approved:

Kevin M. Byrne
County Executive

1INNY ]

J HYNI
éBHﬂlVTSYHEi'lnd
Cl:€ Kd 61 AVHELDZ

AR
ALNNG

Please forward to the appropriate committee.

Approved:
Kevin M. Byrne . : Z
County Executive _ ZZA 63

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808 - 1075 ~ Fax (845) 808 - 1910




ATTACHMENT B-1

Office of Indigent Legal Services
SECOND UPSTATE FAMILY DEFENSE (CHILD WELFARE) QUALITY
IMPROVEMENT & CASELOAD REDUCTION

January 1, 2023 - December 31, 2025

COUNTY OF PUTNAM

Total Contract Amount: $750,000.00

Year1 Year 2 Year 3
1/1/2023 - 1/1/2024 - 1/1/2025 -
Budget Expenditure Item 12/31/2023 12/31/2024 12/31/2025
PUTNAM COUNTY LEGAL AID SOCIETY
Personnel:
(FT) Attorney - Salary $85,000.00 $85,000.00 $85,000.00
(FT) Attorney - Fringe $21,250.00 $21,250.00 $21,250.00
Subtotal Personnel $106,250.00 $106,250.00 $106,250.00
Contracted/Consultant:
Non-Attorney Professional Services
(Investigators, Parent Advocates, Social Workers) $133,750.00 $133,750.00 $133,750.00
Subtotal Contracted/Consultant $133,750.00 $133,750.00 $133,750.00
OTPS:
Training and CLEs $10,000.00 $10,000.00 $10,000.00
Subtotal OTPS $10,000.00 _ $10,000.00 $10,000.00
TOTAL $250,000.00 $250,000.00 $250,000.00
THREE-YEAR TOTAL{$750,000.00




STATE OF NEW YORK MASTER CONTRACT FOR GRANTS FACE PAGE

STATE AGENCY (Name & Address):

NYS Office of Indigent Legal Services
A. E. Smith Building, 11th Floor

80 South Swan Street

| Albany, NY 12210

BUSINESS UNIT/DEPT. ID: OLSO01
1350200

CONTRACT NUMBER: C2NDUFD37

CONTRACT TYPE:
X] Multi-Year Agreement
[[] Simplified Renewal Agreement
[] Fixed Term Agreement

CONTRACTOR SFS PAYEE NAME:

Putnam, County of

TRANSACTION TYPE:

X] New

[ ] Renewal
] Amendment

CONTRACTOR DOS INCORPORATED NAME:

PROJECT NAME:

Second Upstate Family Defense (Child Welfare)
Quality Improvement & Caseload Reduction

CONTRACTOR IDENTIFICATION NUMBERS:

NYS Vendor ID Number: 1000002443
Federal Tax ID Number: 14-6002759
DUNS Number (if applicable):

AGENCY IDENTIFIER:

CFDA NUMBER (Federally funded grants only):

CONTRACTOR PRIMARY MAILING ADDRESS:

Putnam County
Department of Law
48 Glenedia Avenue
Carmel, NY 10512

CONTRACTOR PAYMENT ADDRESS:
[] Check if same as primary mailing address

Putnam County

Department of Finance

40 Gleneida Ave., Room 202
Carmel, NY 10512

CONTRACTOR MAILING ADDRESS:
Check if same as primary mailing address

CONTRACTOR STATUS:
[] For Profit
D] Municipality, Code: 370100000000
[ Tribal Nation
[] Individual
[ ] Not-for-Profit
Charities Registration Number:

Exemption Status/Code:

[] Sectarian Entity

Contract Number; C2NDUFD37
Page 1 of 2
Master Grant Contract, Face Page




STATE OF NEW YORK MASTER CONTRACT FOR GRANTS FACE PAGE

CURRENT CONTRACT TERM:

From: January 1, 2023
To: December 31, 2025

CURRENT CONTRACT PERIOD:

AMENDED TERM:
From: .To:
AMENDED PERIOD:

From: To:

CONTRACT FUNDING AMOUNT
(Multi-year — enter total projected amount of the
contract; Fixed Term/Simplified Renewal — enter
current period amount): ’

CURRENT: $750,000.00

AMENDED: |

FUNDING SOURCE(S):
State

[] Federal
] Other

(Out years represent projected funding amounts)

FOR MULTI-YEAR AGREEMENTS ONLY — CONTRACT PERIOD AND FUNDING AMOUNT:

# CURRENT PERIOD

CURRENT AMOUNT

AMENDED PERIOD

NN | —

DXl Attachment A:

X] Attachment B:
[] B-3 Capital Budget

Attachment C: Work Plan

[ ] Other:

ATTACHMENTS PART OF THIS AGREEMENT:

X A-1 Program-Specific Terms and Conditions
[] A-2 Federally Funded Grants and Requirement Mandated
by Federal Laws
X B-1 Expenditure Based Budget [_| B-2 Performance Based Budget

[] B-4-Net Deficit Budget

[_] B-1(A) Expenditure Based Budget (Amendment)
[] B-2(A) Performance Based Budget (Amendment)
[] B-3(A) Capital Budget (Amendment)

[] B-4(A) Net Deficit Budget (Amendment)

X Attachment D: Payment and Reporting Schedule

Contract Number: C2NDUFD37
Page 2 of 2
Master Grant Contract, Face Page

AMENDED AMOUNT




TN WITNESS THEREOF, the parties hereto have executed or approved this Master Contract on the dates
below their signatures.

CONTRACTOR: | STATE AGENCY:
Putnam County ) NYS Office of Indigent Legal Services
/_74{ s ,ﬁw By: - ( j,‘_/ o i
l
Kev1n Byrne \‘ \ Patricia J. Warth
Printed Name ) Printed Name
—— .
Title: _County Executive Title: Director — Office of Indigent Legal Services
. , -
Date: S)"ﬁ )f,/»)fg : Date: ‘H /‘{7““
N T

STATE OF NEW YORK

County of _Putnam

On the / 5 day of /’}/)(I ch , AC A3, before me personally appeared
Kevin Byrne , to me known, who being by me duly sworm, did depose and
say that he/giye rcsrdcs at Mahopac, NY _ , that he/gise is the
ofthe County of Putnam , the contractor described

herein which executed the foregoing instrument; and that he/she signed his/her name thereto as authorized

by the COIW on the face page of this Master Contract.

(Notary) o tary Public-State-of New v
Reg. No. 020064083385
Qualified in Putnam County .
ATTORNEY GENHRAESSS ENAFUORE4/2024 STATE COMPTROLLER’S SIGNATURE

APPROVED
DEPT. OF AUDIT & CONTROL
Printed Name Printed Name
May 01 2023
Title: Title: . Chris Richards
Date: Date:
FOR THE STATE COMPTROLLER
Linne oF iy IORNT Lenal Heriioes

Contract Number: CZNDUFD37
Page 1 of |
Master Contract for Grants, Signaturc Page
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WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

DEPARTMENT OF FINANCE
MEMORANDUM

To: Diane Schonfeld, Legislative Clerk
From: Sheila M. Barrett, Deputy Commissioner of Finance »N
Re: Budgetary Amendment - 23A033

Date: = May 25, 2023

MICHAEL J. LEWIS

I \3 !
SN Chief Deputy Commissioner Of —
Finance C

SHEILA M. BARRETT

Deputy Commissioner Of Finance

At the request of the Acting Commissioner of Planning, the following budgetary transfer is

required. (Effective April 1, 2023)

Increase estimated revenue:
55997000.53000.52308 Special Services

Increase estimated appropriations:
55997000.449895.52308 UPWP - Federal Aid

Fiscal Impact-2023-$% 0
Fiscal Impact-2024-$ 0

This Resolution is required to account for additional UPWP Funding
awarded to Putnam County as per the attached correspondence.
Approved:

Kevin M. Byrne
County Executive

$75,828
$75,828
=
R P
o DL
>--z""§; S
mEE ™
L2233
—<='-‘§ @0
~<
e.

under NYMTC

AYs OES



NEW YORK METROPOLITAN TRANSPO

RTATION COUNCIL

£y aoaz[aoay

plainMery |} : Load/Edit Budget Cost by PIN

Projects Click on the underlined PIN to selct BUDGET DETAILS .
___PIN___J Project Name ! CostBudgeted

View ijmﬁrﬂ PTP _ g ]
[Years - -

View Projects for
Session Year

[FFYs 2022-2050 Plan Maintenance / FFYs. #

Budgets ETEN23D00.C01 026-2055 Plan Development 27,185

Budget Costby piy | |EIPN23D00.C02|Congestion Management Process (CMP) 1§ 3,001

Budget Cost by Stalf ransportation Performance Management 3313
Member
Ivemzer L — :
R —— ional Designations 3,088
. odel Development, Enhancement, and ,$3 006
\ﬁg.YAﬂ Other plicaﬁons [
Studies r
|Logout |

E 2,614 el Hl| ‘“‘:}
[8439,778  $406 9b0 Cang i fare ﬁ.:u.m 19,553
ks 255,608

B 118,430
|ETPN23D00.G03JPutnam County Complete Streets Initiative [$ 151,099

*1y a0



155 (7 _ MICHAEL J. LEWIS
o ") Chief Deputy Commissioner Of N
; D) Finance O

' ( ’\ ¥ ‘!/‘3
v SHEILA M. BARRETT

Deputy Commissioner Of Finance

WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

DEPARTMENT OF FINANCE
MEMORANDUM

Diane Schonfeld, Legislative Clerk

To:
From: Sheila M. Barrett, Deputy Commissioner of Financeg\\m’
Re: Budgetary Amendment - 23A034

Date: . May 25, 2023
At the request of the Acting Commissioner of Planning, the following budgetary transfer is

required. (Effective April 1, 2023)

Increase estimated revenue: ‘
55997000.53000.52308 Special vServices ' $125,000

Increase estimated appropriations:

55997000.449895.52308 UPWP - Federal Aid $125,000

Y

N

3
016 Wy 2- e €207

Fiscal Impact - 2023-$ 0
Fiscal Impact - 2024 -$ 0

This Resolution is required to account for additional UPWP Funding under NYMTC
awarded to Putnam County as per the attached correspondence.

Approved: Z% A O%L‘

Kevin M. Byrne
County Executive




View Projects for All
Years

View Projects for
Session Year

Budgets )
Budget Cost by PIN

Budget Cost by Staff
Member

Other Studies

View ther
Studies

out

NEW YORK RETROPOLITAN TRANSPORTATION COUNCIL

Load/Edit Budget Cost by PIN

Click on the underlined PN to seict BUDGET DETAILS )
___PIN ] Project Name ] CostBuydaeted =~ - |
p AD1MPO Operations and Management I$ 11,199
00.A02{Annual UPWP Development and Reporting 524 008
Socioeconomic and Demographic (SED) Is
PTPN 0.801 Forecasts and Census.Data 6,933
FFYs 2022-2050 Plan Maintenance / FFYs
TEN23000.C01 026-2055 Plan Development |$27,.185
PTPN23D00.C02 estion Management Process (CMP) .| 3,001
T ransportation Performance Management }5 3313
, ) M) ;
TPN23D00.C04IRegional Designations 163,088
odel Development, Enhancement, and
P plications |$ 3,006
TPN23D00 C06]Regional Surveys , [h2,614
| IPTPN23D00, Data Mahagement 439,779
TPN23D00.D01{Regional Program Management 255,608
Regional Emissions Analysis and
PTPN23D00.D02 Transportation Conformity 2,614
Putnam County Intersaction Planning and ls
PTPNZS_D_QO.QQ‘lIFeasime Study . 75,828
iPZSD() p3fPutnam County Complete Streets Initiative |5 151 099 ) —




%ain Menu
rojects

View Projects for All

Years

View Projects for
[Session Year

I

.

NEW YORK mnpumn Tanronmnon COUNCIL

View

project definition:
: Budget

PIN : PTPN23D00.G03
Project Name : Putnam County Complete Streets Initiative
Staff Members:

Click an underlined staff member to review, change

or delete budget information for staff
member. ' '

" wdon cosoyew || SteffName | AvailableDays | Budgeted Days || Budgeted Staff Cost
Budget Cosl by Staff [B&rosa.-Barbara L , 101” " 12, L $9,264
plomber : [Hawlcy_, Alexis L ' 267“ 5[ $6,185
Other Studies - = -
View All Other \Hildenbrand, Brian _ | 19—2]L 10] $ 10,650)
Studies Total staff costs: 27 $ 26,099
frogout

Click an underlined Consultant work to review, change or delete Consultant information

Actual Program Budeeted
Consultant Work Title Year of Contract uce
: Consultant Cost
Funds —

([Putnam County Complete Streets Initiati

oo n

(8 125,000\

3125000,

Total consultant costs:

Non-personnel costs: _
Click an underlined Cost to review, change or delete Cost information

" Budgeted Other Cost

L . Type of Cost

Unspent Funds: $0

Total for PIN: $ 151,099 New Funds: _$ 151,099



MICHAEL J. LEWIS

Interim Commissioner Of Finance SHEILA BARRETT

T Deputy Commissioner Of Finance

e

DEPARTMENT OF FINANCE

MEMORANDUM

TO: Diane Schonfeld, LegislatiVe Clerk

FROM: Michael J. Lewis, Interim Commissioner of Finance/ i)
RE: Budgetary Amendment — 23A037

DATE: June 14, 2023

Putnam County has been awarded $50,000 under a State and Municipal Facilities Program (“SAM")
grant for costs associated with the purchase of equipment, to include a license plate reader system,
crime scene camera system, computers, a printer/copier/scanner and an alarm enhancement at the
Philipstown substation. Funding for the grant is provided and administered by the Dormitory
Authority of the State of New York (‘DASNY”). The grant, which does not require matching funds, is
effective from April 13, 2023, through April 13, 2026.

increase Appropriations:
1731100052130 10203 Patrol - Computer Equipment 3 2,698
17311000 52140 10203 Patrol - Audio Visual Equipment 7,296
17311000 52180 10203 Patrol - Other Equipment 8,909
17311000 52630 10203 Patrol - Computer Equipment 5,109
17311000 52680 10203 Patrol - Other Equipment 25767
17311000 54300 10203 Patrol - Miscellaneous Supplies 221
$ 50,000
Increase Estimated Revenues:
17311000 437897 10203 State Aid - SAMS Grant (Project #25075) $ 50,000
Fiscal Impact - 2023 -$0
Fiscal Impact - 2024 - $ 0
PP
[
. Z =3
Please forward to the appropriate committee. : ;»":;4;; =
o
T
Approved: %gf‘ i
FoE
zoc X
. <Sm o
Kevin M. Byrne =< n
‘ o

County Executive



NEwYoRk | DASNY
OPPORTUNITY.

KATHY HOCHUL ALFONSO L. CARNEY, JR.
Governor , Chair

July 13, 2022

VIA EMAIL

Thomas Lindert
Undersheriff

County of Putnam

40 Gleneida Avenue
Carmel, New Yark 10512

Re: State and Municipal Facilities Program (“SAM”)
Purchase of Equipment for the Sheriff's Office
Project ID: 25075

Dear Thomas Lindert:

REUBEN R. MCDANIEL, il
President & C_EO

As you know, the State has awarded the County of Putnam (“Grantee”) a State and Municipal Fagcilities Program (“SAM”) grant for the

above-referenced project in the amount of $50,000.00 (the “Grant").

This letter outlines the documentation you will need to complete and retum to DASNY in order to start the Grant Administration process.

*  Please retum the compieted documentation electronically, as described below within thirty (30) days. If you are not
able to meet this timeframe, please send an email to callcenter@dasny.org with your requested timeline for

submission.

e - Ifthe information is not retumed in a timely manner, or documentation is incomplete, your Grant will be delayed as
DASNY generally reserves the right to request updated documentation throughout the administrative process to

ensure the required reviews are based on accurate information.

e Ifthere are any changes to the contact information for the primary contact for your organization, the authorized officer
contact information, or change in your organizational address — please email (grants@dasny.org).

Please also read the attached Frequently Asked Questions (FAQs) as it relates to the following requested documents and

other questions that you may have regarding the Grant Process.

ALBANY (HEADQUARTERS): 515 Broadway, Albany, NY 12207 | 518-257-3000
BUFFALO: 5309 Franklin Street, Buffalo, NY 14202 | 716-884-9780

NEW YORK CITY: 28 Liberty Street, F| 55, New York, NY 10005 | 212-273-5000
ROCHESTER: 3485 Winton Place, Building C, Suite 1, Rochester, NY 14623 | 585-450-8400

DORMITORY AUTHORITY STATE OF NEW YORK

WE FINANCE, DESIGN & BUILD
NEW YORK’S FUTURE.

www.dasny.org



" NEWYORK | DASNY

_. OPPORTUNITY.

Page 2

The following documents must be completed and returned to DASNY so the required reviews can be conducted and State approvals
obtained:

O Completed Grantee Certification signed by two (2) authorized officers;
00 Completed Project Certification signed by an authorized officer;
O The Grantee Questionnaire (GQ) requested by DASNY expires after one (1) year;

o Grantee The GQ on file has expired or is about to expire. Please provide the names, titles and email addresses of
two authorized officers so that a GQ may be sent out by the Processor that will be assigned to review your

paperwork:

Authorized Officer #1: Name: Title:

Email: Phone: Ext:
Authorized Officer #2: Name: . Title:

Emait: Phone: Ext:

O Evidence of Site Control.

if your organization is a non-for-profit please also see the ‘Prior to Final Approval’ section in attached FAQs for information regarding
the prequalification requirement through NY State Grants Gateway.

Grantees are also advised that grant-funded projects are subject to the State Environmental Quality Review Act (SEQRA) and State
Historic Preservation Act (SHPA). Information regarding the SEQRA and SHPA pracess is included in the FAQs.

Should you have any questions concerning the enclosed documentation please either call (518) 257-3177 or email
callcenter@dasny.org.

Sincerely,

Ann M. Shaw
Senior Grant Administrator, Grants Administration



PROJECT CERTIFICATE OF THE
County of Putnam
State and Municipal Facilities Program (the “SAM")
For the Purchase of Equipment for the Sheriff's Office
{(Project ID: 25075)

l, the undersigned, an Authorized Officer of County of Putnam (the “Grantee”), DO HEREBY CERTIFY that:

All contractors and vendors retained to perform services in connection with the Purchase of Equipment for
the Sheriff's Office (the “Project”) shall be authorized to do business in the State of New York and shall
possess and maintain all professional licenses and/or certifications required to perform the tasks undertaken
in connection with the Project.
To the extent that SAM Grant proceeds are used to reimburse the Grantee for the cost of any portion of the
Project noted above, the Grantee certifies that no other external funding source, including but not limited to,
State or Federal restructuring loans, State or Federal grants, or grants, loans, or other funding from any
other public or private source {currently or within the last six.(6) years), will be used for substantially the
same project costs at the same location as described in the Application or Project Information Sheet provided
to DASNY.
If the Project includes vehicle purchase(s), removabie equipment, or furnishings inciuding but not limited to,
computer hardware and software, air conditioning units, lab equipment, security cameras, office furniture
and telephone systems, the Grantee has or will develop, implement, and maintain an inventory system for
tracking such items, and items will be installed, stored, or secured on property owned by and/or under the
control of the Grantee; the Grantee has or will develop, implement, and maintain a usage policy for items in
compliance with all State and Federal regulations or privacy laws, including use, retention, storage, or
deletion of any data, images, or videos stemming from grant funded purchase of such items if applicable.
The Grantee has informed DASNY via the Project Application, Project Information Sheet, or other
correspondence if Grantee is a state related entity, or if the project location is owned by a state related entity.
Furthermore, if the status of the Grantee or project location changes, the Grantee will inform DASNY of any
changes that would impact the tax-exempt status of the Grant.
The Grantee acknowledges that Grant proceeds cannot be utilized to pay for:

o Deposits advance payments, or progress payments until work is completed, or goods received by
Grantee;
to pay down long term debt;
internal labor costs;
rental or leased equipment, or equipment with an anticipated useful life of less than three (3) years;
stockpiled materials;
recurring software costs, including licensing or maintenance fees;

o materials and/or services provided by another entity other than a licensed contractor or vendor.
The Grantee will maintain accurate books and records through project completion/payout of the Grant as
well as for six (6) years from the date the Project is completed and will make those books and records
available to DASNY, its agents, officers and emplioyees during the Grantee's business. hours upon
reasonable request.

©co0oo0o0oO

IN WITNESS WHEREOF, | have hereunto set my hand this day of , 20

By signing these documents, | certify that | am an authorized officer for the Grantee.

Please sign and return these documents to DASNY at callcenter@dasny.org. Please return them from the Grantee’s
organizational email address and retain the original copies for production to DASNY if requested. By providing
electronic signature(s), the Grantee’s designee will be providing validly binding legal documents, just the same as
a pen-and-paper signature. .

County of Putnam

By:

" Name:

Title

Page 2



GRANTEE CERTIFICATION Page 1
County of Putnam
Purchase of Equipment for the Sheriff's Office
Project ID: 25075

WE HEREBY WARRANT, REPRESENT AND CERTIFY TO DASNY that:

The County of Putnam (the “Grantee”) has applied for a (“SAM”) Grant in the amount of $50,000.00 (the
“Grant”). This Grant will be used for the Purchase of Equipment for the Sheriff's Office (the “Project”). We
understand that the Grant funds may be used only for certain community improvement purposes as set
forth in the enabling legislation and that the Grant Disbursement Agreement (GDA) to be executed in
connection with this Grant contains a provision that states that Grant funds may not be used to finance a
program or project that will in any way promote or facilitate religious worship, instruction or proselytizing.
We have been informed that this provision exists to ensure compliance with Federal and State law.
Therefore, as Authorized Officers of the Grantee, we hereby certify the following in connection with the
project to be financed by the Grant:

o no religious purpose shall be advanced or promoted by the project or program funded by the Grant;

o the project or program will provide no religious instruction or counseling, conduct no religious
worship or services, engage in no religious proselytizing, and exert no other religious influence in
the provision of services or the use of facilities or furnishings assisted in any way by public funds;

o the project or program shall be open to all without regard to religion; and

o the Grantee shall take affirmative steps to ensure that information is widely dlssemlnated with
respect to the following aspects of the project or program:

= the project or program is publicly funded;
= the project or program is open to ail, regardless of religious affiliation; and
= the project or program beneficiaries are not limited to any particular sect or group.

o the Grantee shall exercise care to make sure the facilities and/or services to be supported in whole
or in part by grant proceeds are available and accessible to all members of the public by ensuring
project location(s) and/or service areas are in proximity to public transportation; sufficient parking;
and by choosing project location(s) and/or service areas that do not restrict use to a certain subset
of the population defined by religion;

We understand that the State of New York, DASNY and other entities that may be involved in the Grant
process are relying on the above information in making the determination whether to award the Grant to the
Grantee.

By signing this document, we certify that we are authorized officers for the Grantee and have the authority
to submit this Certification.

Please sign and return these documents to DASNY at callcenter@dasny.org. Please return them from the
Grantee’s organizational email address and retain the original copies for production to DASNY if
requested. By providing electronic signature(s), the Grantee’s designee will be providing validly binding
legal documents, just the same as a pen-and-paper signature.

Authorized Officer Signature Authorized Officer Signature
Printed Name Printed Name

Date Date

Title Title



PUTNAM COUNTY LEGISLATURE

Resolution #118
Introduced by Legislator: Joseph Castellano on behalf of the Audit & Administration Committee
at a Regular Meeting held on June 7, 2022. .

page |

APPROVAL/ GRANT APPLICATION/ SHERIFF'S DEPARTMENT/ STATE AND MUNICIPAL
(SAM) FACILITIES GRANT PROGRAM

WHEREAS Sectlon 5-2(’E) of the Putnam County Code provided, in releyant part,

: g : y ; m 3
compute s, a prmterlcoplerlscanner and an alarm enhancement at the Ph!llpstown
su bstatlo and

'RESOLVED, that the Putnam County Legislature authonzes and approves the
County’s submission through HASNY and awarded by the SAM Facilities Grant Program;
and be it further

RESOLVED, that this resolution shall ta/ke effect immediately.

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

State of New York
§s.
County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Leglslature while in session on June 7, 2022,
Dated: June 10, 2022

Signed:

Diane Schonfeld
Clerk of the Legislature of Putnam County
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A Complem the feﬁowmg ijsct Eudget detail‘mg the: prepesad sources and uses of funds (amch adémanak sheets: ifnccessary) that
| will be-utilized to-complete thePsq)ee& State the:source of the fimding, and., any: conungenmes that need to be: satmﬁed prior: to
- accessing the: finds. .
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Tasks
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CHAIR ALBANY OFFICE:
INVESTIGATI ’ VERNMENT OPERATIONS ROOM 815
NVESTIGATIONS AND GOVERNM LEGISLATIVE OFFICE BUILDING
COMMITTEES ALBANY, NY 12247
: L OFFICE: 518-455-3290
CORPORATIONS, ADTHORITIES AND EOMMISSIONS
FINANCE DISTRICT OFFICE:
47 GRAND STREET
IUDICIARY NEWBURGH, NY 12550
LABOR - OFFICE: 845-567-1270
TRANSPORTATION SENATOR NORTH ROCKLAND O '
ES SKOUFI ND OFFICE:
{AM ou S - 55 WEST RAILROAD AVENUE
397" SENATORIAL DISTRIET . SUITE 24A2
STATE OF NEW YORK GARNERVILLE, NY 10923
April 28 2022 OFFICE: 845:786-6710
‘ ) e-mail:
Kevin J McConville skoufis@nysenate.gov
-Sheriff
Putnam County Sheriff's Office
3 County Center

Carmel, NY 10512

Dear Sheriff McConville,

Enclosed please find the "State and Municipal Facilities Capital Program (SAM) Project
Information Sheet" for the Putnam County Sheriff's Office grant in the amount of $50,000. These
funds are for costs associated with the purchase of equipment, to include a license plate reader
system, crime scene camera system, computers, a printer/copier/scanner and an alarm
enhancement at the Phillipstown substation. Please return the completed project information
sheet by June 15, 2022.

Once we have received the completed project information sheet, we will submit it to New York
State Senate Finance. Senate Finance will submit the sheet ta the Dormitory Authority of the
State of New York (DASNY), who will send you a due diligence package to complete, with a
request for specific documentation. As the grant moves through DASNY, it will receive a formal
project identification number and move through multiple "desk"” audits to make sure all project
details are ready for the approval phase. It will then move to the Division of Budget for approval.
Once DASNY is notified that the grant has received all the necessary governmental approvals,
two copies of the Grant Disbursement Agreement (GDA) will be sent to you. The GDA is the
contract between DASNY and the grantee.

It is important to note that, while purchases made during the review process are eligible for
reimbursement upon completion of the grant's review, advancing with the project prior to a GDA
and final approval is done at your own risk. At a minimum, | strongly recommend no purchases
be made with the anticipated funding until the project has received a formal identification number
from DASNY. Please be advised that the full review is a lengthy process, often taking up to 18
months from start to end; my office and | will move to expedite the funding as quickly as possible.

If you ever need any status updates, have any questions or need any assistance throughout the
grant process, please do not hesitate to contact Christine Rodriguez, my Senior Grants Specialist,
at (843) 567-1270. Thank you for your cooperation and patience as well as your partnership on
behalf of those we serve.

Sincerely,
James Skoufis
Senator, 39th District o




DocuSign Envelope ID: AE594365-51F6-4BAB-9235-75641EC23273

This GRANT DISBURSEMENT AGREEMENT includes
all exhibits and attachments hereto and are made on the terms and by the parties listed below
and relates to the project described below:

DORMITORY AUTHORITY OF THE STATE OF 515 Broadway

NEW YORK (“DASNY”): Albany, New York 12207
Contact: Karen Hunter
Phone: (518) 257-3177
E-mail: grants@dasny.org

THE GRANTEE: ‘ County of Putnam
40 Gleneida Avenue
Carmel, New York 10512
Contact: Thomas Lindert
Phone: 8452251460
Email: A
Thomas.Lindert@putnamcountyny.gov

THE PROJECT: Purchase of Equipment for the Sherlff‘s
Office

PROJECT LOCATION(S): ADDRESS:

Philipstown Sub-Station 276 Route 301, Nelsonville, New York

10516, United States

Putnam County Sheriff's Department 3 County Center, Carmel, New York 10512,
United States

Route 9 & Tree Line Circle
GRANT AMOUNT: $50,000.00

FUNDING SOURCE: State and Municipal Facilities
Program(“SAM”)

For Office Use Only:
PRELIMINARY APPLICATION OR PROJECT
INFORMATION SHEET DATE: 6/7/2022

EXPIRATION DATE OF THIS AGREEMENT: 3 YEARS FROM DASNY EXECUTION DATE

Project ID: 25075
Grantee ID: 3018
FMS#: 135249
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TERMS AND CONDITIONS

1.

The Project

The Grantee will perform tasks within the scope of the project description, budget, and
timeline as set forth in the Project Budget attached hereto as Exhibit A (collectively, the
“Project”) which was described by the Grantee in the Preliminary Application or Project
Information Sheet submitted by the Grantee, then reviewed by DASNY and approved by
the State.

Project Budget and Use of Funds

a) The Grantee will undertake and complete the Project in accordance with the overall
budget, which includes the Grant funds, as set forth in the attached Exhibit A. The
Grant will be applied to eligible expenses which are as described in the Preliminary
Application or Project Information Sheet, and fall within the scope of the project
description set forth in the attached Exhibit A.

b) Grantee agrees and covenants to apply the Grant proceeds only to capital works or
purposes, which shall consist of the following:

i the acquisition, construction, demolition, or replacement of a fixed asset or
assets;

i. the major repair or renovation of a fixed asset, or assets, which materially
extends its useful life or materially improves or increases its capacity; or

Jiii.  the planning or design of the acquisition, construction, demolition,
replacement, major repair or renovation of a fixed asset or assets, including
the preparation and review of plans and specifications including engineering
and other services, field surveys and sub-surface investigations incidental
thereto. ,

c) Grantee agrees and covenants that the Grant proceeds shall not be used for costs
that are not capital in nature, which include, but shall not be limited to working capital,
rent, utilities, salaries, supplies, administrative expenses, or to pay down debt incurred
to undertake the Project.

Books and Records

The Grantee will maintain accurate books and records concerning the Project for six (6)
years from the date the Project is completed and will make those books and records
available to DASNY, its agents, officers and employees during Grantee's business hours
upon reasonable request. In the event of earlier termination of this Agreement, such
documentation shall be made available to DASNY, its agents, officers and employees for
six (6) years following the date of such early termination.

Updated 7/6/2022 2
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4. Conditions Precedent to Disbursement of the Grant

No Grant funds shall be disbursed until the following conditions have been satisfied:

a)

DASNY has received the project description, budget, and timeline as set forth in the
attached Exhibit A, and an opinion of Grantee’s counsel, in substantially the form
attached hereto as Exhibit B; and

The requirements of the SAM Program have been met; and
The monies required to fund the Grant have been received by DASNY; and

In the event of disbursement pursuant to paragraph 5(b) below, the Grantee has
provided DASNY with documentation evidencing that a segregated account has been
established by the Grantee into which Grant funds will be deposited (the “Segregated
Account”). Eligible Expenses incurred in connection with the Project to be financed
with Grant proceeds that are to be paid on invoice shall be paid out of the Segregated
Account. The funds in such account shall not be used for any other purpose.

The Grantee certifies that it is in compliance with the provisions of the SAM Program
as well as this Agreement and that the Grant will only be used for the Project set forth
in the Preliminary Application or Project Information Sheet and in Exhibit A hereto.

Not-for-profit organizations are required to register and prequalify on the New York
State Grants Gateway (https://grantsmanagement.ny.gov/) in order to receive Grant
funds. The Grantee’s Document Vault must be in prequalification status prior to any
disbursements of the grant funds.

5. Disbursement

Subject to the terms and conditions contained in this Agreement, DASNY shall disburse
the Grant to the Grantee, in the manner set forth in Exhibit D, as follows:

a)

Reimbursement: DASNY shall make payment directly to the Grantee in the amount of
Eligible Expenses actually incurred and paid for by the Grantee, upon presentation to
DASNY of:

i.  the Payment Requisition Forms attached to this Agreement as Exhibit E and
its attachments;

ii.  copies of invoices for Eligible Expenses from the Grantee’s contractor and/or
vendor and proof of payment from the Grantee to the contractor and/or vendor
in a form acceptable to DASNY; and

iii. ~ such additional supporting documentation as DASNY may require in order to
clearly demonstrate that Eligible Expenses were incurred and paid by the
Grantee in connection with the Project described herein; or

Updated 7/6/2022 3
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b) Payment on Invoice:

DASNY may make payment directly to the Grantee in the amount of Eligibie
Expenses actually incurred by the Grantee, upon presentation to DASNY of:

1) the Payment Requisition Forms attached to this Agreement as Exhibit E
and its attachments;

2) copies of invoices for Eligible Expenses from the Grantee's contractor
and/or vendor in a form acceptable to DASNY evidencing the completion
of work; and

3) such additional supporting documentation as DASNY may require in order
to clearly demonstrate that Eligible Expenses were incurred by the Grantee
in connection with the Project described herein.

The Grantee must deposit all Grant proceeds paid on invoice pursuant to this
paragraph 5(b) into the Segregated Account established pursuant to
Paragraph 4(d). All Eligible Expenses incurred in connection with the Project
to be financed with Grant funds that are to be paid on invoice must be paid out
of this account. The account shall not be used for any other purpose.

The Grantee must provide proof of disbursement of Grant funds to the
respective contractor and/or vendor in a form acceptable to DASNY, within
sixty (60) days of the date that Grant funds are disbursed to the Grantee to pay
for such costs. DASNY will not make any additional disbursements from Grant
funds until such time as proof of payment is provided.

Utilizing the Grant funds paid to the Grantee pursuant to this section for any
purpose other than paying the contractors and/or vendors identified in the
requisition documentation in the amounts set forth in the requisition shall
constitute a default under this Agreement and shall, at a minimum, result in the
denial of payment on invoice for subsequent requisitions.

DASNY may deny payment on invoice at its sole and absolute discretion,
thereby restricting the method of payment pursuant to this contract to
reimbursement subject to the terms of Section 5(a).

c) Real Property Acquisition:

Updated 7/6/2022

il.

Prior to closing on the sale of the subject real property, DASNY shall be
provided with an executed Escrow Instruction Letter, signed by DASNY and
an escrow agent approved by DASNY, a title report, the draft deed and any
other documents requested by DASNY to justify and support the costs to be
paid at the closing from Grant funds.

DASNY shall transfer the Grant funds to the escrow agent to hold in escrow
pending closing. The Grant funds will be wired to the escrow agent not more
than one (1) business day prior to the scheduled closing unless otherwise
approved by DASNY.

- On the day of the closing, the escrow agent shall provide DASNY with copies

of the executed deed, a copy of the title insurance policy, the final closing
4
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statement setting forth costs to be paid at closing, and copies of any checks
to be drawn against Grant funds.

iv.  Upon DASNY approval, the escrow agent shall disburse the Grant funds as set
forth in the documentation described in (iii), above.

d) Electronic Payments Program: DASNY reserves the right to implement an electronic
payment program (“Electronic Payment Program”) for all payments to be made to the
Grantee thereunder. Prior to implementing an Electronic Payment Program, DASNY
shall provide the Grantee written notice one hundred twenty days prior to the effective
date of such Electronic Payment Program (“Electronic Payment Effective Date”).
Commencing on or after the Electronic -Payment Effective Date, all payments due
hereunder by the Grantee shall only be rendered electronically, unless payment by
paper check is expressly authorized by DASNY. Commencing on or after the
Electronic Payment Effective Date the Grantee further acknowledges and agrees that
DASNY may withhold any request for payment hereunder, if the Grantee has not
complied with DASNY’s Policies and Procedures relating to its Electronic Payment
Program in effect at such time, unless payment by paper check is expressly authorized
by DASNY.

e) In no event will DASNY make any payment which would cause DASNY’s aggregate
disbursements to exceed the Grant amount.

f) The Grant, or a portion thereof, may be subject to recapture by DASNY as provided in
Section 9(c) hereof.

6. Non-Discrimination and Affirmative Action

The Grantee shall make its best effort to comply with DASNY’s Non-Discrimination and
Affirmative Action policies set forth in Exhibit F to this Agreement.

7. No Liability of DASNY or the State

DASNY shall not in any event whatsoever be liable for any injury or damage, cost or
expense of any nature whatsoever that occurs as a result of or in any way in connection
with the Project and the Grantee hereby agrees to indemnify, defend, and hold harmless
DASNY, the State and their respective agents, officers, employees and directors
(collectively, the “Indemnitees”) from and against any and all such liability and any other
liability for injury or damage, cost or expense resulting from the payment of the Grant by
DASNY to the Grantee or use of the Project in any manner, including in a manner which,
if the bonds are issued on a tax-exempt basis, (i) results in the interest on the bonds issued
by DASNY the proceeds of which were used to fund the Grant (the “Bonds”) to be
includable in gross income for federal income tax purposes or (ii) gives rise to an allegation
against DASNY by a governmental agency or authority, which DASNY defends that the
interest on the Bonds is includable in gross income for federal income tax purposes, other
than that caused by the gross negligence or the willful misconduct of the Indemnitees.

8. Warranties and Covenants

The Grantee warrants and covenants that:

Updated 7/6/2022 5



DocuSign Envelope ID: AE594365-51F6-4BAB-9235-75641EC23273

a)

The Grant shall be used solely for Eligible Expenses in accordance with the Terms
and Conditions of this Agreement.

No materials, if any, purchased with the Grant will be used for any purpose other than
the eligible Project costs as identified in Exhibit A.

The Grantee agrees to utilize all funds disbursed in accordance with this Agreement
in accordance with the terms of the SAM Program.

The Grantee is solely responsible for all Project costs in excess of the Grant. The
Grantee will incur and pay Project costs and submit requisitions for reimbursement in
connection with such costs.

The Grantee has sufficient, secured funding for all Project costs in excess of the Grant,
and will complete the Project as described in the Preliminary Application or Project
Information Sheet and in this Agreement.

The Grantee agrees to use its best efforts to utilize the Project for substantially the
same purpose set forth in this Agreement until such time as the Grantee determines
that the Project is no longer reasonably necessary or useful in furthering the public
purpose for which the grant was made.

There has been no material adverse change in the financial condition of the Grantee
since the date of submission of the Preliminary Application or Project Information
Sheet to DASNY.

No part of the Grant will be applied to any expenses paid or payable from any other
external funding source, including State or Federal grants, or grants from any other
public or private source.

The Grantee owns, leases, or otherwise has control over the site where the Project
will be located. If the Project includes vehicle purchase(s), removable equipment, or
furnishings including but not limited to, computer hardware and software, air
conditioning units, lab equipment, office furniture and telephone systems, the Grantee
has or will develop, implement, and maintain an inventory system for tracking such
items, as well as has or will develop, implement, and maintain a usage policy.

i) Inthe eventthe Grantee will utilize the Grant funds to acquire real property, the Grantee

must retain title ownership to the real property. If at any time during the term of this
Agreement the real property is repurchased by the Seller or otherwise conveyed to
any entity other than the Grantee, the Grantee will notify DASNY within 10 business
days from the date the contract of sale is executed OR within 10 business days from
the date the Grantee initiates or is notified of the intent to transfer ownership of the
real property, whichever is earlier. In that event, Grantee hereby agrees to repay to
DASNY all Grant funds disbursed pursuant to this Agreement.

The Project to be funded by the Grant will be located in the State of New York. [f the
Grant will fund all or a portion of the purchase of any type of vehicle, such vehicle will
be registered in the State of New York and a copy of the New York State Vehicle
Registration documents will be provided to DASNY’s Accounts Payable Department
at the time of requisition.

Updated 7/6/2022 6
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Grantee is in compliance with, and shall continue to comply in all material respects,
with all applicable laws, rules, regulations and orders affecting the Grantee and the
Project including but not limited to maintaining the Grantee's document vault on the
New York State Grants Reform Gateway (https.//grantsmanagement.ny.gov/).

The Grantee has obtained all necessary consents and approvals from the property
owner in connection with any work to be undertaken in connection with the Project.

All contractors and vendors retained to perform services in connection with the Project
shall be authorized to do business in the State of New York and/or filed such
documentation, certifications, or other information with the State or County as required
in order to lawfully provide such services in the State of New York. In addition, said
contractor/vendors shall possess and maintain all professional licenses and/or
certifications required to perform the tasks undertaken in connection with the Project.

Neither the Grantee nor any of the members of its Board of Directors or other
governing body or its employees have given or will give anything of value to anyone
to procure the Grant or to influence any official act or the judgment of any person in
the performance of any of the terms of this Agreement.

The Grant shall not be used in any manner for any of the following purposes:

i.  political activities of any kind or nature, including, but not limited to, furthering
the election or defeat of any candidate for public, political or party office, or for
providing a forum for such candidate activity to promote the passage, defeat,
or repeal of any proposed or enacted legislation;

ii.  religious worship, instruction or proselytizing as part of, or in connection with,
the performance of this Agreement;

ili. payments to any firm, company, association, corporation or organization in
which a member of the Grantee’s Board of Directors or other governing body,
or any officer or employee of the Grantee, or a member of the immediate family
of any member of the Grantee’s Board of Directors or other governing body,
officer, or employee of the Grantee has any ownership, control or financial
interest, including but not limited to an officer or employee directly or indirectly
responsible for the preparation or the determination of the terms of the contract
or other arrangement pursuant to which the proceeds of the Grant are to be
disbursed. For purposes of this paragraph, “ownership” means ownership,
directly or indirectly, of more than five percent (5%) of the assets, stock, bonds
or other dividend or interest-bearing securities; and “control” means serving as
a member of the board of directors or other governing body, or as an officer in
any of the above; and
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iv..  payment to any member of Grantee’s Board of Directors or other governing
body of any fee, salary or stipend for employment or services, except as may
be expressly provided for in this Agreement.

q) The relationship of the Grantee (including, for purposes of this paragraph, its officers,

r)

s)

t)

u)

employees, agents and representatives) to DASNY arising out of this Agreement shall
be that of an independent contractor. The Grantee covenants and agrees that it will
conduct itself in a manner consistent with such status, that it will neither hold itself out
as, nor claim to be, an officer, employee, agent or representative of DASNY or the
State by reason hereof, and that it will not by reason thereof, make any claim, demand
or application for any right or privilege applicable to an officer, employee, agent or
representative of DASNY or the State, including without limitation, worker’s
compensation coverage, unemployment insurance benefits, social security coverage
or retirement membership or credit.

The information contained in the Preliminary Application or Project Information Sheet
submitted by the Grantee in connection with the Project and the Grant, as such may
have been amended or supplemented and any supplemental documentation
requested by the State or DASNY in connection with the Grant, is incorporated herein
by reference in its entirety. In the event of an inconsistency between the descriptions,
conditions, and terms of this Agreement and those contained in the Preliminary
Application or Project Information Sheet, the provisions of this Agreement shall
govern. The Grantee hereby acknowledges that DASNY has relied on the statements
and representations made by the Grantee in the Preliminary Application or Project
Information Sheet and any supplemental information in making the Grant. The
Grantee hereby represents and warrants that it has made no material misstatement or
omission of fact in the Preliminary Application or Project Information Sheet,
supplemental information, or otherwise in connection with the Grant and that the
information contained in the Preliminary Application or Project Information Sheet and
supplemental information continues on the date hereof to be materially correct and
complete.

The Grantee hereby represents and warrants that it has made no material
misstatement or omission of fact in the Grantee Questionnaire (“GQ"), attached hereto
as Exhibit C, or the Grantee’s document vault in the New York State’s Grants Reform
Gateway completed by the Grantee in connection with the Project and the Grant, and
that the responses in the GQ and the document vault continue on the date hereof to
be materially correct and complete. The Grantee hereby acknowledges that DASNY
has relied on the statements and representations made by the Grantee in the GQ in
making the Grant, and that the Grantee will be required to reaffirm the information
therein each time a requisition for grant funds is presented to DASNY.

The Grantee is duly organized, validly existing and in good standing under the laws of
the State of New York, or is duly organized and validly existing under the laws of
another jurisdiction and is authorized to do business and is in good standing in the
State of New York and shall maintain its corporate existence in good standing in each
such jurisdiction for the term of this Agreement, and has full power and authority to
execute and deliver the Agreement and to perform its obligations thereunder;

The Grantee agrees to provide such documentation to DASNY as may be requested
by DASNY in its sole and absolute discretion to support a requisition for payment, to
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determine compliance by the Grantee with the terms of this Agreement or otherwise
reasonably requested by DASNY in connection with the Grant, and further
acknowledges that if documentation requested in connection with a requisition for
payment does not, in the sole and absolute discretion of DASNY, provide adequate
support for the costs requested, that such requisition request shall be denied and
payment shall not be made to the Grantee.

v) The Agreement was duly authorized, executed and delivered by the Grantee and is
binding on and enforceable against the Grantee in accordance with its terms.

9. Default and Remedies

a) Each of the following shail constitute a default by the Grantee under this Agreement:

Updated 7/6/2022

iii.

vi.

Vii.

Failure to perform or observe any obligation, warranty or covenant of the
Grantee contained herein, or the failure by the Grantee to perform the
requirements herein to the reasonable satisfaction of DASNY and within the
time frames established therefor under this Agreement.

Failure to comply with any request for information reasonably made by DASNY
to determine compliance by the Grantee with the terms of this Agreement or
otherwise reasonably requested by DASNY in connection with the Grant.

The making by the Grantee of any false statement or the omission by the
Grantee to state any material fact in or in connection with this Agreement or
the Grant, including information provided in the Preliminary Application or
Project Information Sheet or in any supplemental information that may be
requested by the State or DASNY.

The Grantee shall (A) be generally not paying its debts as they become due,
(B) file, or consent by answer or otherwise to the filing against it of, a petition
under the United States Bankruptcy Code or under any other bankruptcy or
insolvency law of any jurisdiction, (C) make a general assignment for the
benefit of its general creditors, (D) consent to the appointment of a custodian,
receiver, trustee or other officer with similar powers of itself or of any
substantial part of its property, (E) be adjudicated insolvent or be liquidated or
(F) take corporate action for the purpose of any of the foregoing.

An order of a court having jurisdiction shall be made directing the sale,
disposition or distribution of all or substantially alil of the property belonging to
the Grantee, which order shall remain undismissed or unstayed for an
aggregate of thirty (30) days.

The Grantee abandons the Project prior to its completion.

The Grantee is found to have falsified or modified any documents submitted in
connection with this grant, including but not limited to invoice, contract or
payment documents submitted in connection with a Grantee's request for
payment/reimbursement.
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10.

viii. Utilizing the Grant funds paid to the Grantee pursuant to Section 5(b) for any
purpose other than paying the contractors and/or vendors identified in the
requisition documentation in the amounts set forth in the requisition.

b) Upon the occurrence of a default by the Grantee and written notice by DASNY
indicating the nature of the default, DASNY shall have the right to terminate this
Agreement.

c) Upon any such termination, DASNY may withhold any Grant proceeds not yet
disbursed and may require repayment of Grant proceeds aiready disbursed. If DASNY
determines that any Grant proceeds had previously been released based upon
fraudulent representations or other willful misconduct, DASNY may require repayment
of those funds and may refer the matter to the appropriate authorities for prosecution.
DASNY shall be entitied to exercise any other rights and seek any other remedies
provided by law.

Term of Agreement

Notwithstanding the provisions of Section 9 hereof, this Agreement shall terminate three
(3) years after the latest date set forth on the front page hereof without any further notice
to the Grantee. DASNY, in its sole discretion, may extend the term of this Agreement
upon a showing by the Grantee that the Project is under construction and is expected to
be completed within the succeeding twelve (12) months. All requisitions must be
submitted to DASNY in proper form prior to the termination date in order to be reimbursed.

11. Project Audit

12.

13.

14.

15.

DASNY shall, upon reasonable notice, have the right to conduct, or cause to be
conducted, one or more audits, including field inspections, of the Grantee to assure that
the Grantee is in compliance with this Agreement. This right to audit shall continue for six
(6) years following the completion of the Project or earlier termination of this Agreement.

Survival of Provisions

The provisions of Sections 3, 7, 8(0), 8(p) and 11 shall survive the expiration or earlier
termination of this Agreement.

Notices

Each notice, demand, request or other communication required or otherwise permitted
hereunder shall be in writing and shall be effective upon receipt if personally delivered or
sent by any overnight service or three (3) days after dispatch by certified mail, return
receipt requested, to the addresses set forth on this document’s cover page.

Assignment

The Grantee may not assign or transfer this Agreement or any of its rights hereunder.

Modification

This Agreement may be modified only by a written instrument executed by the party
against whom enforcement of such modification is sought.

Updated 7/6/2022 10
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16.

17.

18.

Governing Law

This Agreement shall be governed by and construed in accordance with the laws of the
State of New York. This Agreement shall be construed without the aid of any presumption
or other rule of law regarding construction against the party drafting this Agreement or any
partofit. In case any one or more of the provisions of this Agreement shall for any reason
be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or
unenforceability shall not affect any other provision hereof and this Agreement shall be
construed as if such provision(s) had never been contained herein.

Confidentiality of Information

Any information contained in reports made to DASNY or obtained by DASNY as a result
of any audit or examination of Grantee’s documents or relating to trade secrets, operations
and commercial or financial information, including but not limited to the nature, amount or
source of income, profits, losses, financial condition, marketing plans, manufacturing
processes, production costs, productivity rates, or customer lists, provided that such
information is clearly marked “confidential” by the Grantee that concerns or relates to trade
secrets, operations and commercial or financial information, including but not limited to
the nature, amount or source of income, profits, losses or expenditures, financial condition,
marketing plans, manufacturing processes, production costs, productivity rates, or
customer lists, which is determined by DASNY to be exempt from public disclosure under
the Freedom of Information Law, shall be considered business confidential and is not to
be released to anyone, except DASNY and staff directly involved in assisting the Grantee,
without prior written authorization from the Grantee, as applicable. Notwithstanding the
foregoing, DASNY will not be liable for any information disclosed, in DASNY’s sole
discretion, pursuant to the Freedom of Information Law, or which DASNY is required to
disclose pursuant to legal process.

Executory Clause

This Agreement shall be deemed executory to the extent of monies available for the SAM
Program to DASNY.

Updated 7/6/2022 ' 11
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County of Putnam
Purchase of Equipment for the Sheriff's Office
Project ID: 25075

This agreement is entered into as of the latest date written below:

GRANTEE: _ County of Putnam

DocuSigned by:

A
N

42D 0 18204DS T

(Signature of Grantee Authorized Officer)

Kevin Byrne Putnam County Executive

(Printed Name and Title)

Date: 3/24/2023

DORMITORY AUTHORITY OF THE STATE OF NEW YORK

DocuSigned by;

(’_SML Kiclards

~===0289CBEDeS0THDST

(Signature of DASNY Authorized Officer)

sara Richards Senior Director, Grants

(Printed Name)

Date: 4/13/2023

DASNY OFFICE USE ONLY
GRANTS ADMIN REVIEW FINAL LEGAL REVIEW
(= —>
APPROVED FOR LEGAL | Th APPROVED FOR | FIR[
REVIEW: SIGNATURE:
DATE: 4/5/2023 DATE: 4/5/2023
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EXHIBIT A

EXHIBIT B

EXHIBIT C

EXHIBIT D

EXHIBIT E

EXHIBIT E-1

EXHIBIT E-2

EXHIBIT F
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Payment Requisition Cover Letter

Payment Requisition Back-up Summary

Non-Discrimination and Affirmative Action Policy
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EXHIBIT A: Project Budget

County of Putnam
Purchase of Equipment for the Sheriffs Office
Project ID: 25075

USE OF FUNDS TIMELINE SOURCES
In-Kind /
Anticipated Dates** DASNY Equity Other Sources

Share ISponsor
Project Description* Stant End Amount Amount Amount Total
Purchase of
Equipment for the caoimazz | comieozs $50,000.00 $50,000.00
Sheriff's Office

Please note that the project description as set forth in this column must summarize the scope of the Eligible Expenses set forth in the
Preliminary Application or Project Information Sheet as per Section 2(a) of this Agreement for which reimbursement or payment on invoice
will be sought. Please ensure that the project description is an appropriate summary of the Eligible Expenses for which grantee will be
submitting for requisition. The failure to ensure all Eligible Expenses are cansistent with the project description may delay payment.

*

** Please be sure to complete the anticipated start and end dates in the Project timeline.

Updated 7/6/2022
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EXHIBIT B: Opinion of Counsel

DASNY

General Counsel

515 Broadway

Albany, New York 12207

Re: State and Municipal Facilities Program (“SAM”) Grant
Purchase of Equipment for the Sheriff's Office
Project ID: 25075

Ladies and Gentlemen:

| have acted as counsel to County of Putnam (the “Grantee”) in connection with the Project referenced
above. In so acting, | have reviewed a certain Grant Disbursement Agreement between you and the
Grantee (the “Agreement”) and such other documents as | consider necessary to render the opinion
expressed hereby.

Based on the foregoing, | am of the opinion that;

1. the Grantee is duly organized, validly existing and in good standing under the laws of the State of
New York; or

the Grantee is duly organized and validly existing under the laws of another jurisdiction, and the
Grantee is in good standing and authorized to do business in the State of New York;

2. the Grantee has full power and authority to execute and deliver the Agreement and to perform its
obligations thereunder; and

3. the Agreement was duly authorized, executed and delivered by the Grantee and is binding on
and enforceable against the Grantee in accordance with its terms. :

By selecting this option and providing my electronic signature, | hereby execute and deliver a
X validly binding legal opinion in the form of this Exhibit B, just the same as a pen-and-paper

signature on a separate document.
DocuSigned by:

(. Compl‘ow Spain

1AFT47634F1543E. .

C. Compton Spain Putnam County Attorney

Approved — Legal Opinion attached

**Instructions — Grantee’s Attormey will choose appropriate response . If “Approved as to form” is checked, the
Attorney will DocuSign form. If “Approved — Legal Opinion attached” is checked, the Attorney must attach a legal
opinion using the language provided in this exhibit.

Updated 7/6/2022 15
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EXHIBIT C: Grantee Questionnaire

PLEASE READ THE FOLLOWING:

1) You are acknowledging the following regarding the included Grantee Questionnaire:

e This inserted Grantee Questionnaire is an accurate and true copy of such previously
submitted DASNY Grantee Questionnaire.

e The Grantee certifies that there has been no material change in the information
provided in the Grantee Questionnaire.

Updated 7/6/2022 16
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NEW YORK
STATE OF
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Grant Programs
Municipal Grantee Questionnaire

THIS QUESTIONNAIRE MUST BE COMPLETED IN FULL BEFORE DASNY WILL PROCESS YOUR GRANT
APPLICATION. THE COMPLETED QUESTIONNAIRE WILL BE KEPT ON FILE FOR ONE (1) YEAR. THE GRANTEE
MUST NOTIFY DASNY, IN WRITING OF ANY CHANGES TO THESE RESPONSES.

SECTION I: GENERAL INFORMATION

1. Grantee (Legally Inc. Name): County of Putnam
2. Federal Employer ID No. (FEIN): 146002759
3.  Website Address: www.putnamecountyny.gov
4. Business E-mail Address: thomas. lindert@putnamcountyny.gov
5. Principal Place of Business Address: 3 County Center, Carmel, NY 10512
6. Telephone Number: 845-225-1460
7.  Type of Entity (Please select appropriate response):
a) X County
b) City
c) Town
d) Village

e) Public Benefit Corporation

f) Fire District

g) School District

h) Soil or Water Conservation District
) Community College

) Public Library

k) BOCES

) Other Please Specify:
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SECTION li: GRANTEE CERTIFICATION AS TO PUBLIC PURPOSE

-

1.

A. DEFINITIONS

As used herein in this Grant Programs Municipal Grantee Questionnaire:

“Affiliate” means any person or entity that directly or indirectly controls or is controlled by or is under common control
or ownership of a Related Party.

“Authorized Officer” is someone who can contractually bind the organization to a legal contract. If you do not know

who this is, please consult with your attorney. DASNY will not be able to provide you with this information.

“Grantee” means the party or parties receiving funds pursuant to the terms of Grant Disbursement Agreement(s)
(“GDA") to be entered into between the Grantee and DASNY.

“Grant-Funded Project” means the work that will be fully or partially paid for with the proceeds of one or more Grants
administered by DASNY, as described in the Preliminary Application(s), Project Information Sheet(s) and GDA(s),
and includes, but is not limited to, capital costs including architectural, engineering and other preliminary planning
costs, construction, furnishings and equipment. ,

“Related Party” means: (i) the party’s spouse,(ii) natural or adopted descendants or step-children of the party or of
the spouse, (i) any natural or adopted parent or step-parent or any natural, adopted, or step-sibling of the party or
of the spouse, (iv) the son-in-law, daughter-in-law, brother-in-law, sister-in-law, father-in-law or mother-in-law of the
party or of the spouse, (v) any person sharing the home of any of the party or of the spouse, (vi) any person who has
been a staff member, employee, director, officer or agent of the party within two (2) years of the date of this Grantee

questionnaire, and (vii) affiliates or subcontractors of the party.

“Sponsoring Member(s)" means the Elected State Official who sponsored, arranged for and/or procured the Grant.

B. GRANT AWARD(S)

Has the Grantee or any of the Grantee's Related Parties péid any third party or agent, either Yes NoO
e X
directly or indirectly, to aid in the securing of a Grant-Funded Project?

If answer is “Yes”, Please explain:
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2. Has the Grantee or any of the Grantee’s Related Parties agreed to select specific consultants,
contractors, suppliers or vendors to provide goods or services in connection with any Grant-
Funded Project as a condition of receiving a Grant?

If answer is “Yes”, Please explain:

Yes

No x

3. Does the Grantee have a conflict of interest policy?:

a) If “Yes”, will all consultants, contractors, suppliers and vendors selected to provide goods or
services in connection with any Grant-Funded Project be chosen in accordance with the
Grantee’s conflict of interest policy, or if consultants, suppliers and vendors retained in
connection with a Grant-Funded Project have already been selected, was the selection
undertaken in accordance with the Grantee’s conflict of interest policy?

If answer is “No”, Please explain:

Yes X No

Yes

No X

Outside vehdor used from Putnam County Purchasing Department Contract.

4.  Does the Sponsoring Member(s) or any Related Parties to Sponsoring Member(s) have any
financial interest, direct or indirect, in the Grantee or in any of the Grantee’s equity owners, or
will the Sponsoring Members or any Related Parties to Sponsoring Members receive any
financial benefit, either directly or indirectly, from the Grant-Funded Project(s) funded in whole or
in part with Grant proceeds?

If the answer is “Yes”, please provide details:

Yes

No X




DocuSign Envelope ID: AE594365-51F6-4BAB-9235-75641EC23273

SECTION iil: DUE DILIGENCE QUESTIONS

1. Does the Grantee currently possess all certifications, licenses, permits, approvals, or other
authorizations issued by any Local, State, or Federal governmental entity in connection with any
Grant-Funded Project, Grantee's services, operations, business, or ability to conduct its

Yes x No
activities? Please note this does not include construction related activities such as building
permits and certificates of occupancy for any Grant-Funded project.
If the answer is “No”, will the Grantee obtain all required certifications, licenses, permits,
approvals, or other authorizations issued by Local, State, or Federal Governmental entity in
connection with any Grant-Funded Project, Grantee's services, operations, business or ability to Yes No

conduct its activities prior to the execution of the Grant Disbursement Agreement for that Grant-
Funded Project? If the answer is “No”, please explain:

2. Within the past five (5) years, has the Grantee or any Elected or Appointed Official on the Governing Board, Zoning
Board, Planning Board, or other Municipal Board or body of the Grantee been subject to any of the following:

a) Ajudgment or conviction for any business-related conduct constituting a crime under Federal,
State or Local government law? Yes No X

b) Been suspended, debarred or terminated by a Local, State or Federal authority in connection
with a contract or contracting process? Yes No X

c) Been denied an award of a Local, State or Federal government contract, had a contract
suspended or had a contract terminated for non-responsibility? ' Yes No

d) Had a Local, State, or Federal government contract suspended or terminated for cause prior to Yes No X
the completion of the term of the contract?

e) A criminal investigation or indictment for any business-related conduct constituting a crime

under Federal, State or Local government? Yes No X
f)  Aninvestigation for a civil violation for any business-related conduct by any Federal, State or

Local agency? ' Yes No X
g) An unsatisfied judgment, injunction or lien for any business-related conduct obtained by any

Federal, State or Local government agency including, but not limited to, judgments based on

taxes owed and fines and penalties assessed by any Federal, State or Local government Yes No X

agency?
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h) A grant of immunity for any business-related conduct constituting a crime under Federal, State

or Local law including, but not limited to any crime related to truthfulness and/or business Yes No X

conduct?
i)  An administrative proceeding or civil action seeking specific performance or restitution in

connection with any Federal, State or Local contract or lease? Yes No X
j) The withdrawal, termination or suspension of any grant or other financial support by any

Federal, State, or Local agency, organization or foundation? Yes No X
k) A suspension or revocation of any business or professional license held by the Grantee, a

current or former principal, director, or officer of the Grantee, or any member of the any current Ye No x

) S o}

or former staff of the Grantee?
[) A sanction imposed as a result of judicial or administrative proceedings relative to any business

or professional license? ‘ Yes No X
m) A Federal, State or Local government enforcement determination involving a violation of

Federal, State or Local laws? Yes No x
n) -A citation, notice, violation order, pending administrative hearing or proceeding or determination for violations of:

- Unemployment insurance or workers’ compensation coverage or claim requirements Yes No x

- AFederal, State, or Local determination of a willful violation of any public works or labor law

Yes No x
or regulation?

For each “Yes” answer to questions 2a-n, provide details regarding the finding, including but not limited

to cause, current status, resolution,etc.
3. During the past three (3) years, has the Grantee failed to file documentation requested by any

regulating entity, with the Attorney General of the State of New York, or with any other Local, Yes No X
State, or Federal entity that has made a formal request for information?
If “Yes”, indicate the years the Grantee fails to file the requested information and the current status of the matter:
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4. During the past three (3) years, has the Grantee had any Governmental audits conducted that
revealed material weaknesses in the Grantee's system of internal controls or was non-compliant Yes No x
with contractual agreements or any material disallowance? - '
If “Yes”, please provide details and what has been done to rectify the weakness or non-compliance(s). If a

Corrective Action Plan was required, please provide details:
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CERTIFICATION
The Grantee certifies that all funds that will be expended pursuant to the terms of a GDA to be entered into between
DASNY and the Grantee are to be used solely and directly for the public purpose or public purposes described in the
Preliminary Application, Project Information Sheet and GDA. The Grantee further certifies that all such funds will be used
solely in the manner described in the Preliminary Application, Project Information Sheet, and GDA. The Grantee further
certifies that it will utilize the real property, equipment, furnishings, and other capital costs paid for with Grant proceeds
until such time as the Grantee reasonably determines that such real property, equipment, furnishings and other capital

costs are no longer reasonably necessary or useful to further the public purpose for which the Grant was made.

The undersigned recognizes that this questionnaire is submitted for the express purpose of inducing DASNY to make
payment to the Grantee for services rendered by the undersigned and that DASNY may in its discretion, by means which
it may choose, determine the truth and accuracy of all statements made herein. The undersigned further acknowledges
that intentional submission of faise or misleading information may constitute crimes, including but not limited to, a felony
under Penal Law Section 210.40 or a misdemeanor under Penal Law Section 210.35 or Section 210.45, and may also
be punishable by a fine of up to $10,000 or imprisonment of up to five years under 18 U.S.C. Section 1001; and swears
- and/or affirms under penalty of perjury that the information submitted in this questionnaire and any attached pages is true,

accurate and complete.

The undersigned also certifies that s/he has not altered the content of the questions in the questionnaire in any manner;
has f'ead and understands all of the itéms contained in the questionnaire and any attached pages; has supplied full and
complete and accurate responses to each item iherein; is knowledgeable about the submitting Grantee’s business and
operations; understands that DASNY will rely on the information supplied in this questionnaire when entering into a
contract with the Grantee; and is under duty to notify DASNY of any changes to the Grantee’s responses herein until such
time as the Grant proceeds have been fully paid out to Grantee. \

DocuSigned by: DocuSigned by:

Mary€llun. A AL : Jonmifur Bumppirnrr

Signature of Authorized Officer Signature of Authorized Officer
MaryElien Odell Jennifer Bumgarner

Printed Name of Authorized Officer Printed Name of Authorized Officer
County Executive County Attorney

Title of Authorized Officer Title of Authorized Officer
9/7/2022 9/8/2022

Date Signed Date Signed
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EXHIBIT D: Disbursement Terms

County of Putnam
Purchase of Equipment for the Sheriff's Office
Project ID: 25075

Subject to the terms and conditions contained in this Agreement, DASNY shall disburse the Grant
to the Grantee as follows:

Standard Reimbursement

DASNY shall make payment to the Grantee, no more frequently than monthly, based upon
Eligible Expenses (as set forth and in accordance with the schedule in Exhibit A) actually incurred
by the Grantee, in compliance with Exhibit A and upon presentation to DASNY of the Payment
Requisition Forms attached to this Agreement as Exhibit E and its attachments, together with
such supporting documentation as DASNY may require in order to clearly demonstrate that
Eligible Expenses were actually incurred by the Grantee in connection with the Project described
herein. Payment shall be made by reimbursement, subject to the terms and conditions of
Sections 4 and 5(a) of this Agreement; by payment on invoice subject to the terms and conditions
of Sections 4 and 5(b) of this Agreement; or, for real property acquisition, subject to the terms
and conditions of Sections 4 and 5(c) of this Agreement.

Supporting documentation acceptable to DASNY must be provided prior to payment,
including invoices and proof of payment in a form acceptable to DASNY. If the fronts and backs
of canceled checks cannot be obtained from the Grantee's financial institution, a copy of the front
of the check must be provided, along with a copy of a bank statement clearly showing that
payment was made by the Grantee to the contractor. DASNY reserves the right to request
additional supporting documentation in connection with requests for payment, including the
backs of canceled checks, certifications from contractors or vendors, or other documentation to
verify that grant funds are properly expended. Please note that quotes, proposals, estimates,
purchase orders, and other such documentation do NOT qualify as invoices.

The Grantee agrees to provide such documentation to DASNY as may be requested by
DASNY in its sole and absolute discretion to support a requisition for payment, to determine
compliance by the Grantee with the terms of this Agreement or otherwise reasonably requested
by DASNY in connection with the Grant, and further acknowledges that if documentation
requested in connection with a requisition for payment does not, in the sole and absolute
discretion of DASNY, provide adequate support for the costs requested, that such requisition
request shall be denied and payment shall not be made to the Grantee.

All expenses submitted for reimbursement or payment on invoice must be for work
completed at the approved Project location(s) and/or items received at the approved Project
location(s) prior to the date of the request for reimbursement/payment. In addition, if funds are
requisitioned for the purchase of a vehicle, the New York State Vehicle Registration Documents
and title must be submitted along with the requisition forms.

Updated 7/6/2022 17



DocuSign Envelope |1D: AE594365-51F6-4BAB-9235-75641EC23273

EXHIBIT E: Payment Requisition Form and Dual Certification

County of Putnam
Purchase of Equipment for the Sheriff's Office
Project ID: 25075

For Office Use Only:
FMS#: 135249

Payment Request #

For work completed between and §

THIS REQUEST:

C: TOTAL

: DASNY SH * AR
A: DASNY SHARE B: THIS REQUEST REQUESTED B[j\‘L’ZBCCE
PRIOR TO THIS
REQUEST

$ $50,000.00

* . Please note that when submitting a requisition for payment, DASNY can only reimburse for
capital expenditures for the Project as set forth in Exhibit A of this Agreement. In addition,
all capital expenditures are to be both incurred (billed to) and paid for by the named Grantee.
Capital expenditures include the costs of acquisition, design, construction, reconstruction,
rehabilitation, preservation, development, improvement, modernization and equipping of the
approved Project location.

Updated 7/6/2022 18
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EXHIBIT E: Payment Requisition Form and Dual Certification
DUAL CERTIFICATION |
This certification must be signed by two Authorized Officers of the County of Putnam, for Project #25075.
We hereby warrant and represent to DASNY that:

1. To the best of our knowledge, information and belief, the expendltures described in Payment Requisition
Request attached hereto in the amount of | for which County of Putnam, is
seeking payment and/or reimbursement comply with the requnrements of the Agreement between
DASNY and County of Putnam (the “Agreement”), are Eligible Expenses, and that the payment and/or
reimbursement of expenditures for which it is seeking payment and/or reimbursement from DASNY does
not duplicate reimbursement or disbursement of costs and/or expenses from any other source.

2. The warranties and covenants contained in Section 8 of the Agreement are true and correct as if made
on the date hereof.

3. The Eligible Expenses for which reimbursement is sought in connection with this requisition were actually
incurred by the Grantee named on the cover page of this Agreement, and/or will be paid by the Grantee
solely from the Segregated Account established pursuant to paragraph 4(d) of the Grant Disbursement
Agreement to the contractor named on the invoices submitted in connection with this requisition and
shall not be used for any other purpose.

4. All Project costs described in any contractor/vendor invoice submitted pursuant the payment requisition
form have been completely and fully performed and/or received on site at the applicable project location
prior to the date hereof.

5. Proof of disposition of funds from the Segregated Account to the contractor and/or vendors that are
being paid on invoice, if any, will be provided to DASNY within sixty (60) days of the date that Grant
funds are disbursed to the Grantee to pay for such costs. We understand that in the event that
acceptable proof of payment is not provided, DASNY will not make any additional disbursements from
Grant funds until such time as such proof of payment is provided.

6. We have the authority to submit this requisition on behalf of County of Putnam. All eligible expenses
have been incurred within the scope of the project description set forth in the schedule in Exhibit A to
this Agreement.

7. The following documents are hereby attached for DASNY approval, in support of this requisition, and
are accurate images of the original documents (Please check off all that apply):

[] Readable copies of both front and back of canceled checks.

[] Readable copies of the front of the checks and copies of bank statements showing that the checks
have cleared.

[C] Copy of New York State Vehicle Registration and Title documents for all vehicles purchased with
Grant funds.

] Invoices/receipts for eligible goods/services that have been received/performed at the approved
Project location(s) and a completed Exhibit E-2: Payment Requisition Back-up Summary.

[] other

Authorized Officer Signature: Date:
Print Name: '
Title:

Authorized Officer Signature: Date

Print Name:
Title:

Updated 7/6/2022 19
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EXHIBIT E-I: Payment Requisition Cover Letter

ON GRANTEE'S LETTERHEAD

Date

Attention: Accounts Payable - Grants
DASNY

515 Broadway

Albany, New York 12207

Re: State and Municipal Facilities Program (“SAM”) Grant
Purchase of Equipment for the Sheriff's Office
Project No. 25075

To Whom It May Concern:

Enclosed please find our request for payment/reimbursement. The package includes completed
Exhibits E and E-2, including a Dual Certification with original signatures from two authorized
officers. | have also included supporting documentation and invoices, as summarized in Exhibit
E-2.

Below | have checked off the relevant payment option and completed the required payment
information. This information is complete and accurate as of the date of this letter:

1) [[] Wwe would like to be paid by reimbursement pursuant to section 5(a) of the grant
disbursement agreement. Proof of payment is enclosed for all invoices submitted in this
request. Please remit payment by check.

OR

2) D We would like to be paid by reimbursement pursuant to section 5(a) of the grant
disbursement agreement. Proof of payment is enclosed for all invoices submitted in this
request. Please remit payment by wire. The wire instructions for our account are as
follows:
BANK NAME: ACCOUNT #:
ACCOUNT NAME: ABA #:

OR

Updated 7/6/2022 20
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3) [] We would like to be paid on invoice pursuant to Section 5(b) of the grant disbursement
agreement. We have not paid the invoice(s) included in this request. We have established
a segregated account to be used solely for accepting and disbursing funds from
DASNY for this grant and for no other purpose. The wire instructions for this account
are as follows:
BANK NAME: ACCOUNT #:

ACCOUNT NAME: ABA #:

If any further information is needed, please contactme at ()

Please sign and return these documents to DASNY at apgrants@dasny.org. Please return them from
the Grantee’s organizational email address and retain the original copies for production to DASNY if
requested. By providing electronic signature(s), the Grantee’s designee will be providing validly binding
legal documents, just the same as a pen-and-paper signature.

Signature:

Print Name: Title:

Updated 7/6/2022 21
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EXHIBIT E-2: Payment Requisition Back-up Summary

County of Putnam

Purchase of Equipment for the Sheriff's Office

Project ID: 25075

Please list below all invoice amounts totaling the amount for which you are seeking reimbursement in
this request. Invoices should be organized and total amount requested for reimbursement from grant

subtotaled. Please use additional sheets if necessary.

VENDOR/ INVOICE/ AMOUNT REQUESTED COMMENT
CONTRACTOR APPLICATION # FROM GRANT FUNDS
NAME
TOTAL Requested: (Transfer total amount

requested to Exhibit E
pg. 18 column B)

Updated 7/6/2022
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EXHIBIT F

NON-DISCRIMINATION AND AFFIRMATIVE ACTION POLICY FOR THE PROJECT

It is the policy of the State of New York and DASNY, to comply with all federal, State and local
law, policy, orders, rules and regulations which prohibit uniawful discrimination because of race,
creed, color, national origin, sex, sexual orientation, age, disability or marital status, and to take
affirmative action to ensure that Minority and Women-owned Business Enterprises (M/\WWBEs),
Minorities Group Members and women share in the economic opportunities generated by
DASNY’s participation in projects or initiatives, and/or the use of DASNY funds.

1) The recipient of State funds represents that its equal employment opportunity policy statement

2)

incorporates, at a minimum, the policies and practices set forth below:

a) Grantee shall (i) not unlawfully discriminate against employees or applicants for

employment because of race, creed, color, national origin, sex, sexual orientation, age,
disability or marital status, (ii) undertake or continue existing programs of affirmative action
to ensure that Minority Group Members and women are afforded equal employment
opportunities, and (iii) make and document its conscientious and active efforts to employ
and utilize M/WBEs, Minority Group Members and women in its workforce on contracts.
Such action shall be taken with reference to, but not limited to, solicitations or
advertisements for employment, recruitment, job assignment, promotion, upgrading,
demotion, transfer, layoff or termination, rates of pay or other forms of compensation, and
selection for training or retraining, including apprenticeship and on-the-job training.

b) At the request of the AAQ, the Grantee shall request each employment agency, labor

union, or authorized representative of workers with whom it has a collective bargaining or
other agreement or understanding, to furnish a written statement that such employment
agency, labor union, or representative does not unlawfully discriminate, and that such
union or representative will affirmatively cooperate in the implementation of the Grantee’s
obligations herein.

The Grantee is encouraged to include minorities and women in any job opportunities created
by the Project; and to solicit and utilize M/WBE firms for any contractual opportunities
generated in connection with the Project.

Grantee represents and warrants that, for the duration of the Agreement, it shall furnish all
information and reports required by the AAO and shall permit access to its books and records
by DASNY, or its designee, for the purpose of ascertaining compliance with provisions hereof.

Grantee shall include or cause to be included, paragraphs (1) through (3) herein, in every
contract, subcontract or purchase order with a Contracting Party executed in connection with
the Project, in such a manner that said provisions shall be binding upon each Contracting
Party as to its obligations incurred in connection with the Project.

Updated 7/6/2022 23
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NON-DISCRIMINATION AND AFFIRMATIVE ACTION DEFINITIONS

Affirmative Action

Shall mean the actions to be undertaken by the Borrower, Grantee and any Contracting Party in
connection with any project or initiative to ensure non-discrimination and Minority/Women-owned
Business Enterprise and minority/female workforce participation, as set forth in paragraph 2)
herein, and developed by DASNY.

Affirmative Action Officer (“AAQ”)
Shall mean DASNY’s Affirmative Action Officer or his/her designee, managing the affirmative
action program for DASNY.

Contracting Party

Shall mean (i) any contractor, subcontractor, consultant, subconsuiltant or vendor supplying goods
or services, pursuant to a contract or purchase order in excess of $1,500, in connection with any
projects or initiatives funded in whole or in part by DASNY and (ii) any borrower or Grantee
receiving funds from DASNY pursuant to a loan or Grant document.

Minority Business Enterprise (“MBE”)

Shall mean a business enterprise, including a sole proprietorship, partnership or corporation that
is (i) a lease fifty-one percent (51%) owned by one or more Minority Group Members; (ii) an
enterprise in which such minority ownership is real, substantial and continuing, (iii) an enterprise
in which such minority ownership has and exercises DASNY to control and operate,
independently, the day-to-day business decisions of the enterprise; (iv) an enterprise authorized
to do business in the State of New York and is independently owned and operated; and (v) an
enterprise certified by New York State as a minority business.

Minority Group Member

Shall mean a United States citizen or permanent resident alien who is and can demonstrate
membership in one of the following groups: (i) Black persons having origins in any of the Black
African racial groups; (ii) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, Central
or South American descent of either Indian or Hispanic origin, regardless of race; (iii) Asian and
Pacific Islander persons having origins in any of the Far East countries, South East Asia, the
Indian subcontinent or the Pacific Islands; and (iv) Native American or Alaskan native persons
having origins in any of the original peoples of North America.

Minority and Women-Owned Business Enterprise Participation

Minority and Women-owned Business Enterprise participation efforts are not limited to the efforts
suggested herein, and the role of M/WBE firms should not be restricted to that of a
subcontractor/subconsultant. Where applicable, M/WBE firms should be considered for roles as
prime contractors. Such efforts may include but not be limited to:

(a) Dividing the contract work into smaller portions in such a manner as to permit
subcontracting to the extent that it is economically and technically feasible to do so;

(b) Actively and affirmatively soliciting bids from qualified M/WBEsS, including circulation of
solicitations to Minority and Women’s trade associations;

(c) Making plans and specifications for prospective work available to M/WBEs in sufficient
time for review;
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(d) Utilizing the services and cooperating with those organizations providing technical
assistance to the Contracting Party in connection with potential M/WBE participation on
DASNY contract;

(e) Utilizing the resources of DASNY Affirmative Action Unit to identify New York State
certified M/WBE firms for the purpose of soliciting bids and subcontracts;

4] Encouraging the formation of joint ventures, associations, partnerships, or other similar
entities with M/WBE firms, where appropriate, and

(9) The Contracting Party shall remit payment in a timely fashion.

Women-owned Business Enterprise (“WBE")

Shall mean a business enterprise, including a sole proprietorship, partnership or corporation that
is: (i) at least fifty-one percent (51%) owned by one or more citizens or permanent resident aliens
who are women; (i) an enterprise in which the ownership interest of such women is real,
substantial and continuing, (i) an enterprise in which such women ownership has and exercises
DASNY to control and operate, independently, the day-to-day business decisions of the
‘enterprise; (iv) an enterprise authorized to do business in the State of New York and is
independently owned and operated; and (v) an enterprise certified by New York State as woman-
owned.
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MICHAEL LEWIS
Commissioner Of Finance

June 14, 2023

Ms. Diane Schonfeld, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

Dear Ms. Schonfeld,

DEPARTMENT OF FINANCE

. SHEILA BARRETT
Deputy Commissioner of Finance
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Pursuant to Code Section 5-1, C dated February 14, 2010, | am advising you of the following
request to amend the Putnam County Youth Bureau’'s 2023 budget which has been submitted for

Legislative approval.

Increase Estimated Revenues:

107310000
438623

10731000
438204

10731000
438622

Decrease Appropriations:
10731000
54970

Increase Appropriations:
10731000
54907

Increase Contingency:
10199000 54980

Youth Admin

Arbor House RHY
Youth Admin

Green Chimney’s TLP
Youth Admin

Runaway Coordinator

Youth Admin
Arbor House RHY

Youth Admin
Green Chimney's TLP

General Contingencies

2023 Fiscal Impact — (6,945)
2024 Fiscal Impact -0-

$ 1,424
7,250

277
$_ 8,951

$ 10,077

$ 12,083

6.945

23A038

This amendment reflects adjusted State aid allocations for the Runaway & Homeless Youth (RHY)
programs in accordance with the most recent State aid funding authorization, 23-OCFS-LCM-01,
from the NY'S Office of Children and Family Services (OCFS) dated 1/18/23. The funds are only

available for the period January 1, 2023 through September 30, 2023.

Supporting documentation is attached for reference.

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel(845) 808 - 1075 ~ Fax (845)808-1910



SHEILA BARRETT

MICHAEL LEWIS
Deputy Commissioner of Finance

Commissioner Of Finance

DEPARTMENT OF FINANCE

To:  Michele Alfano-Sharkey

From: Susanne Galya 53

Date: June 14,2023

Due to time constraints, Janeen Cunningham respectfully requests that the attached
amendment their 2023 Runaway & Homeless Youth (RHY) program be added to

the June Health Committee agenda. If that is not possible, could it please be added to

the agenda for the June Audit Committee meeting. The funding is available from
January 1, 2023 through September 30, 2023.

Thank you for your consideration of this request.

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808-1075 ~ Fax (845) 808-1910
M= A A, 2



KEVIN BYRNE

County Executive

SARA SERVADIO

Deputy Commissioner

MICHAEL PIAZZA, JR. ' JANEEN CUNNINGHAM
Comanissioner Y OUTH BURE AU Executive Director
TO: Michael Lewis
Interim Commissioner of Finance
FROM: Janeen M. Cunningham 0{\‘«5)
Youth Bureau Director
DATE: June 14, 2023
RE: 2023 Youth Bureau Budgetary Amendment

The Youth Bureau received an increase in State funding from the Office of Children and
Family Services (OCFS) for RHY Runaway & Homeless Youth. These funds can be
used from January 1, 2023 - September 30, 2023.

(Supporting documentation attached -23-OCFS-LCM-01)

Increase Estimated Revenues: ,
10731000 438204 GREEN CHIMINEYS TLP 7,250

10731000 438623 ARBOR HOUSE RHY 1,424
10731000 438622 RUNAWAY COORDINATION 277

Increase Appropriations:
10731000 54907 GREEN CHIMNEYS TLP 12,083

Decrease Appropriations:
10731000 54970 ARBOR HOUSE 10,077

Fiscal impact (2023) -6,945

Should you have any questions or require additional information, please contact me.

DONALD B. SMITH COUNTY GOVERNMENT CAMPUS
110 Old Route Six ~ Building Three ~ Carmel, New York 10512
(845) 808-1600 ~ Fax (845) 808-1907



AUTHORIZATION:

Date Department of Finance/Designee: Initiation by $0 - $5,000.00

Date County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0 - $10,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808 - 1075 ~ Fax (845) 808 - 1910



NEW | Office of Children
$TATE | and Family Services

52 WASHINGTON STREET .
Kathy Hochul Suzanne Miles-Gustave, Esq.
Governor RENSSELAER: NY 12144 Acting Commissioner

Local Commissioners Memorandum

Transmittal: 23-OCFS-LCM-01
~To: Municipal Youth Bureau Directors o |
Issuing - Division of Youth Development and Partnerships for Success/Bureau of Youth

Division/Office: Development

 Date: January 18, 2023 | -
Subject: Instructions for Completing Resource Allocation Plans in the Quality Youth
. . Development System for Program Year January 1, 2023 — September 30, 2023
Contact = See Section IV.

. _Person(s): S L
~ Attachments: Municipal Youth Development Program Allocations, January 1, 2023 — September
' 30, 2023 :
Municipal Runaway and Homeless Youth Allocations, January 1, 2023 — September
30,2023

Purpose

The purpose of this Local Commissioners Memorandum (LCM) is to provide instruction to the directors
of municipal youth bureaus on program year-related changes. These changes pertain to submitting
resource allocation plans (RAP) in the Quality Youth Development System (QYDS) for youth
development program (YDP) funding and runaway and homeless youth (RHY) local assistance
allocations.

Background

The Office of Children and Family Services (OCFS) issues YDP and RHY allocations to municipal youth
bureaus. Each youth bureau must submit a RAP to OCFS that indicates how YDP and RHY funds will
be utilized. Counties are also required to submit an annual Child and Family Services Plan (CFSP) to
OCFS. Among other topics, these plans articulate how they county will administer and support RHY
and youth development programming. Programs and services must be included in the appropriate
section(s) of a county’s CFSP to be eligible for YDP or RHY state aid.

Historically, the program year for both YDP and RHY has been on the calendar year cycle. In order to
provide more timely allocation details to youth bureaus, the program year will change from a calendar
year to an October-September year, effective October 2023. To effectuate this change, youth bureaus
will receive one allocation for a nine-month program year that runs from January 1, 2023, through
September 30, 2023. The following program year will begin on October 1, 2023, with a full 12-month
allocation, and end on September 30, 2024.



)CFS-LCM-01 January 18, 2023

This LCM provides guidance to youth bureaus for RAP submissions for the program year of January 1,
2023, through September 30, 2023. Additional details about completing the CFSP can be found in 21-
OCFS-LCM-06, Guidelines and Instructions for Preparing the Child and Family Services Annual Plan
Update, and within resource documents embedded within the CFSP portal. The CFSP portal can be
accessed at hitos://countyplans.ocfs.ny.gov/iog-i

. Program Implicatiohs

Each municipal youth bureau will be required to complete a RAP in QYDS for the period of January 1,
2023, through September 30, 2023, for all programs funded with YDP or RHY state aid. Youth bureaus
will be required to complete a second RAP for the perlod of October 1, 2023-September 30, 2024, and
annually thereafter.

The processes for RAP submissions and approvals remain unchanged. For details on these processes,
please refer to RAP instructions and the RHY Claiming Guide, both of which can be found on the home
page of QYDS at hitps://hs.ocfs.ny.gov/gyds/.

The claiming process for expenditures under YDP and RHY also remain unchanged. Claims must be
submitted no later than 12 months after the calendar year quarter in which the expenditures were made.
For both YDP and RHY, counties are strongly encouraged to submit claims as quickly as possible.

QYDS is regularly reviewed for quality improvements. If you are experiencing any difficulties with QYDS,
please send an email to YouthBursau@ocfs.ny.gov. ”

IV. Contacts

For questions, please email the youth bureau shared mailbox at YouthBureau@ocfs.ny.gov.

/s/ Nina Aledort, Ph.D.
Issued by:
Name: Nina Aledort, Ph.D.

Title: Deputy Commissioner
Division/Office: Division of Youth Development and Partnerships for Success




Youth Bureau
Albany
Allegany
Broome
Cattaraugus
Cayuga
Chautauqua
Chemung
Chenango
Clinton
Columbia
Cortland

~ Delaware
Dutchess
Erie

Essex
Franklin
Fulton
Genesee
Greene
Hamilton
Herkimer
Jefferson
Lewis
Livingston
Madison
Monroe
Montgomery
Nassau
New York City
Niagara

Attachment B

Runaway and Homeless Youth Allocations

January 2023- September 2023

January - September 2023
Allocation

Youth Bureau

January - September 2023
Allocation

$72,469 Oneida $97,732
$0 Onondaga $149,527
$87,444 Ontario $0

$0 Orange $48,068
$0 Orleans $0
$94,202 Oswego $78,234
$0 Otsego $0

$0 Putnam $36,814
$0 Rensselaer $0

$0 Rockland $0

$0 Saratoga $24,358
$0 - Schenectady - $32,477
$74,855 Schoharie $0
$155,934 Schuyler $11,250
$0 Seneca $11,250
$0 Steuben $0

$0 St. Lawrence $0

$0 Suffolk $286,685
$0 Sullivan $0

$0 Tioga $0
$10,454 Tompkins $56,582
$0 Ulster $130,478
$0 Warren $0

$0 Washington $91,496
$0 Wayne $11,250
$230,916 Westchester $69,978
$0 Wyoming $0
$201,244 Yates $0
$2,735,438

$63,867 TOTAL 4,863,000
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COUNTY OF PUTNAM

p+?

FUND TRANSFER REQUEST

TO: Commissioner of Finance

FROM: Michael Cunningham oy §

DEPT: Office for Senior Resources 1;;5’;‘ =
ZI2 o

DATE: .06/01/2023 : ;glé o
R

| hereby request approval for the following amendment of funds: ' g

FROM T0
ACCOUNT# /NAME __ACCOUNT# NAME AMOUNT PURPOSE

10762000-54410-10166 10762000-54646-10166 $20,000.00 To increase Ayden Jones’ hours on the
Supplies and Materials Contracts ACL project (100% funded) as we close out
the grant project in May 2024

$20,000.00
2023 Fiscal Impact$ 0.00
2024 Fiscal Impact $ 0.00
' 06/01/2023
Dept Head/Désighet \Signature Date
AUTHORIZATION: (Eiectronic Signatures)
Date ~ Commissioner of Finance/Designee: $0- $5.000.00
Date County Executive/Designee: $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0-%$10,000.00
/ Date Audit & Administration Committee: $10,000.01 - $25,000.00

R3]/ 39




i(athleen Scheidt

From: Kristen Wunner

Sent: Thursday, June 01, 2023 915 AM
To: Kathleen Scheidt

Ce: . Michele Alfano-Sharkey
Subject: Budget Transfer

Imﬁortance: High

Hi Kathleen,

Can you please prepare a budget transfer for the below...

Decreasing 10762000-54410-10166 $20,000
Increasing 10762000-54646-10166 $20,000

We are looking to increase Ayden Jones’ hours on the ACL project (100% funded) from 20 hours to 30 hours per month as
we close out the grant project in May 2024.

Thank you,
Kristen

Kristen Wunner

Fiscal Manager

Putnam County Office for Senior Resources
110 Old Route 6, Bldg, #3

Carmel, New York 10512

845-808-1700 X47123

—
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COUNTY OF PUTNAM -
FUND TRANSFER REQUEST .~

TO: Commissioner of Finance
FROM: Sheriff Kevin J. McConville
DEPT: Sheriff

DATE: June 13, 2023

| hereby request approval for the following transfer of funds:

FROM TO
ACCOUNT#/NAME ACCOUNT #/NAME AMOUNT
10311000.51093 10311000.51092 $10,000.00
(Sheriff Admin: Overtime) (Sheriff Admin: Comp Payout)
17004000.51093 10311000.51092 $10,000.00
(Sheriff Patrol Bicycle: Overtime) (Sheriff Admin: Comp Payout)
17002000.51093 10311000.51092 $10,000.00

(Sheriff-Ptl. Weight Enf.: Overtime).  (Sheriff Admin: Comp Payout)

43

PURPOSE

To cover projected future comp |

payout requests for 2023

To cover projected future comp

payout requests for 2023

To cover projected future comp

payout requests for 2023

17311000.51093 10311000.51092 $35,000.00 To cover projected future comp
(Sheriff Patrol: Overtime) {Sheriff Admin: Comp Payout) payout requests for 2023
Total $65,000.00 =
=
Cad
=
==
2023 Fiscal Impact S___ 0 jres
2024 Fiscallmpact S__ 0 ' g
Department Head Signature/Designee =
gf.
AUTHORIZATION: (Electronic signatures)
Date Commissioner of Finance/Designee: Initiated by: $0 - $5,000.00
Date County Executive/Designee: Authorized for Legislative Consideration: $5,000.01 - $10,000.00
Date Chairperson Audit /Designee: $0 - $10,000.00
Date Audit & Administration Committee: $10,000.01 - $25,000.00

DHATTHG
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PUTNAM COUNTY SHERIFF’S DEPARTMENT
INTER-OFFICE MEMORANDUM

TO: Sheriff Kevin J. McConville
Attn: Undersheriff Thomas H. Lindert
FROM: Kristin Van Tassel

DATE: June 13, 2023

SUBJECT: FUNDS TRANSFER: OVERTIME to COMP PAYOUT

The 2023 Comp Payout budget line is at 66.14% usage. To date, of the $100,000
budgeted, $66,136.68 has been utilized, leaving $33,863.32 available. The county is
currently at 11 out of 26 pay periods for 2023, or 42.3% of the year. I am requesting the

below fund transfers be approved to assist it covering projecte

1 comp payouts for the

remainder of 2023. Please keep in mind this is a projected figure due to the nature of the

intended use.
FROM TO

10311000.51093 1031100051092

(Sheriff Admin: Qvertime) (Sheriff Admin: Comp Payout}
Current:Available Bal: $18,481.98 out of $19,508 :

17004000.51093 10311000.51092

(Sheriff Patrol Bicycle: Overtime) (Sheriff Admin: Comp Payout)
Eurrent-Available Bal-$20,000 ot af $20,000

17002000.51093 10311000.51092

(Sheriff Ptl. Weight Enf.: Overtime)  (Sheriff Admin: Comp Payout)

Cirrent Available Bal: $14,253.35 aut of $15,000
17311000.51093 10311000.51092

(Sheriff Patrok Overtime) (Sheriff Admin: Comp Payout)
Curkent-Available Bal: $563,383.17 out of $675,000

Total

$10,000.00

$10,000.00

S 10,000.00

$35,000.00

$65,000.00

To tover projected future comp
payout requests for 2023

To cover projected future comp
payout rejuests for 2023

Ta cover projected future comp
payout requestsfor 2023

Ta cover pepjected future comp
Rayout requests for 2023

APPROVED: ”@’\ \J()W' f3 20}3

SheriffKevin J. McConville



COUNTY OF PUTNAM T

F&

FUND TRANSFER REQUEST

TO: Commissioner of Finance
FROM: Sheila Barrett, Deputy Commissioner of Finance {S&Q’
DEPT: Finance

DATE: June 15, 2023

I hereby request approvat for the following transfer of funds: (effective May 1, 2023)

FROM TO
ACCOUNT#/NAME ACCOUNT #/NAME AMGOUNT PURPOSE
10802000.51000 10874500.51000 $19,137.00 Reclass Vacancy Control 4 La e
Planning Personnel Services  Soil & Water Personnel Services Factor - Uiz =
10802000.58002 10874500.58002 1,464.00 Reclass Vacancy Control
Planning FICA Soil & Water FICA : Factor v

Total $20,601.00
[ d
<3
. R >
g 2
Sy
oSk &
ape =
AX2 w
~
« O= T
23T155 3(:%% ou. 4
SIGNATURES NOT NEEDED — THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM :2“‘1 g
=
2023 Fiscal Impact S -0-
2024  Fiscal Impact -0-
Department Head Signature/Designee Date

AUTHORIZATION:

Date Commissioner of Finance/Designee: Initiation and $0-$5,000.00
Date County Executive/Designee: $5,000.01 - $10,000.00

Date Chairperson Audit/Designee: $0-510,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00




MICHAEL J. LEWIS

WILLIAM J. CARLIN, Jr. CPA Chief Deputy Commissioner Of
Commissioner Of Finance Finance
SHEILA M. BARRETT
Deputy Commissioner Of Finance
DEPARTMENT OF FINANCE
MEMORANDUM
To: Diane Schonfeld, Legislative Clerk

From: Sheila M. Barrett, Deputy Commissioner of Finance%{\ﬂ)

Re: Budgetary Amendment - 23A031 |

Date: May 11, 2023

At the request of the Commissioner of Finance, the following budgetary transfer is required.

GENERAL FUND

Decrease estimated appropriations:

10131000.51000 Personnel Services 23,176
10131000.58002 FICA 1,773
10141000.51000 Personnel Services 12,042
10141000.58002 FICA 921
10141100.51000 Personnel Services 49,488
10141100.58002 FICA 3,786
10315000.51000 Personne! Services 76,920
10315000.58002 FICA 5,884
13398900.51000 Personnel Services 32,225
13398900.58002 FICA 2,465
10431000.51000 Personnel Services © 30,388
10431000.58002 FICA 2,325
10802000.51000 Personnel Services O 54442
10802000.58002 FICA 4,165
Decrease estimated revenues:

10131000.427705 Vacancy Control Factor 300,000

This Resolution is required to provide the vacancy control factor for 2023.

Please forward to the appropriate committee.

CB Shad\k e WXE

A}
©

Approved: | SO TSeT.  SWeeO 23S LaS w0
| | ST A\ e
LIF<Sow . ©o

i OB MSLED. Syeeo AT Te Sa NN
Kevin M. Byrne N NI

County Executive
§ 210 v\ 2T
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PUTNAM COUNTY LEGISLATURE

Resolution #135
Introduced by Legislator: Joseph Castellano on behalf of the Aud1t & Administration Commmee
at a Regular Meeting held on June 6, 2023. :

page 1

APPROVAL/ BUDGETARY AMENDMENT (23A031)/ FINANCE/ VACANCY CONTROL
FACTOR 2023 .

WHER S ‘the.Cemmlssloner of Fmance has requested a budgetary amendment

1ated Approprlatlons
) Personnel Services (SEE ATTACHED) :

onnel Services (SEE ATTACHED)
rsonnel Services (SEE ATTACHED)

Personnel Services (SEE ATTACHED)
FICA

onnel Services (SEE ATTACHED)

~ Personnel Services (SEE ATTACHED)
FICA
Personnel Services (SEE ATTACHED)
FICA

300,000
Decrease Estimated Revenues: ‘
10131000 427705 Vacancy Control Factor 300,000
2023 Fiscal Impact -0 -
2024 Fiscal Impact - 0 -
BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.
APPROVED

State of New York
L sse
County of Pufnam

1 hereby certify that the above is a true and exact copy of a resoliition passed by the
Putnam County Legislature while in session on June 6, 2023,

Dated: ____June 9, 2023
, - A
Signed: __ A dem&

) Diane Schonféld
Clerk of the Legislature of Putnam County



