2014 State of the County Address

Putnam County
New York

March 13, 2014



Special Meeting Of The
Putnam County Legislature

Agenda

* Call To Order
* Pledge of Allegiance

* National Anthem
* Roll Call
* State Of The County Address

* Adjournment



Special Meeting Of The
Putnam County Legislature

Call To Order

Carl L. Albano, Chairman
Putnam County Legislature



Special Meeting Of The
Putnam County Legislature

* Color Guard

* Putnam County Sheriff’s Department
* Civil Air Patrol

* Pledge of Allegiance
* Dennis Sant
Putnam County Clerk
* National Anthem
* Leah Silidjian
* Alena Becker
Mahopac High School Chorus



Special Meeting Of The
Putnam County Legislature

Roll Call
Carl L. Albano, Chairman
District 5
Barbara J. Scuccimarra Roger S. Gross
District 1 District 6
Sam Oliverio, Jr. Joseph F. Castellano
District 2 District 7
Lou Tartaro Dini LoBue
District 3 District 8
Ginny Nacerino, peputy Chair Kevin Wright

District 4 District 9



2014 State Of The County

MaryEllen Odell

County Executive

Bruce J. Walker

Deputy County Executive
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2014 State Of The County

MaryEllen Odell

County Executive

Introducing our County Executive, MaryEllen Odell
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Robert McMahon

Commissioner, Bureau of Emergency Services 2000 — 2012
April 8, 1946— October 12, 2013



Philip M. Campbell
Charles Johansen
Robert Myers
Edward Pinyan
Anne M. Ruland
John Simmons

Woalter Swarm
Wilfred Watts

Putnam Remembers Other Dedicated Public
Servants That Have Recently Departed

Debra L. Giordonello
Paul Mancari

John O'Hara

William Reilly

James See

Patricia Sunday
Robert E. Warnken
Sandra Williams



Putnam County was honored
to have been served by
those who have passed.

Rest In Peace
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2014 State Of The County
PATHWAYS TO THE FUTURE

HISTORICAL PERSPECTIVE

* PATHWAYS — HOW WE ARRIVED AT WHERE WE ARE TODAY
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Putnam County Knows History Well. Lets follow the paths that brought us here and

through this address, we will explore the PATHWAYS TO THE FUTURE
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History is really our future as we use what we’ve learned to leave our legacy
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This beautiful building began serving Puthnam County in 1814 and
has been part of our history ever since!

Our History Once Again Becomes Our Future As Our Historic Courthouse Celebrates
200 Years!
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The Bicentennial Celebration Of The Putnam County Historic Courthouse Begins
June 12, 2014, where best selling NY Times author Allison Pataki will be the Key-Note Speaker
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We will also be unveiling beautiful exterior lighting that was graciously donated by
Entergy. Now a grand building is even grander!
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the highways that blazed their trails and defined Putnam

STATE OF

PATHWAYS TO THE FUTURE '+ THE COUNTY  %fanct 13, 2014



Putnam County NY




Putnam County NY




Putnam County NY




County and State Parks
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Putnam County NY
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FISCAL RESPONSIBILITY

* PUTNAM'S ECONOMY
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Putham’s Economy

Putnam’s economic picture has many paths but our Commissioner of Finance, Bill Carlin
always keeps us on the right path
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Putnam’s Economy

Where did the MONEY GO in 20137

Economic Assistance and Opportunity

* Includes Social Service Programs,
Medicaid, Programs for the Aging,
Consumer Affairs

* $32.3 Million or 21%
Public Safety

* Includes Sheriff’s Department, Jail,
Emergency Services and Probation

* $31.5 Million or 20%
Health

* Includes Health Department and Mental
Health Programs

* $11.6 Million or 7%

Debt Service
* $26.7 Million or 17%

PATHWAYS TO THE FUTURE

Road
Maintenance

Culture & Rec

Transportation
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Putham’s Economy
Where did the MONEY COME FROM In 20137

e Sales Tax
* $54.3 Million or 34%

* Real Property Taxes
* $44.1 Million or 28%

* Department Revenues
e $36.1 Million or 22%

e State and Federal Aid
* $24.6 Million or 16%
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Putham’s Economy

We are also pleased to report that we once again received the Certificate of
Achievement for Excellence in Financial Reporting!

STATE OF

THE COUNTY
PATHWAYS TO THE FUTURE S Warch 13, 2014


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=6D57Nyn-CNuzLM&tbnid=TF5m-B5dYJ5VZM:&ved=0CAUQjRw&url=http://www.likelihoodofconfusion.com/bar-none/&ei=locKU8fIFKbksATsr4Bw&psig=AFQjCNEYKz1MHMiGhiVYpe7kOXDPBH0Sgg&ust=1393285225921110
http://www.google.com/url?sa=t&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&ved=0CAQQjRw&url=http://nordoniahillsbranch.akronlibrary.org/2013/01/10/which-monopoly-piece-would-you-vote-off/&ei=lWAOU9yZLKrK0gHO_oHQCg&usg=AFQjCNEsuFiD-ISlNIRS79jBjuQFwxRnqg

Putham’s Economy

Mandates continue to drive the County Budget. To keep the public informed of where

their tax dollars go, we took to the web.
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Putham’s Economy

You can find “Where Your 2014 Property Tax Dollars Go” on our website

www.putnamcountyny.gov
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Putham’s Economy

WHERE YOUR 2014 PUTNANM COUNTY PROPERTY TAX DOLLAR GOES
PER EACH $100 OF COUNTY PROPERTY TAXES

COUNTY BUDGET EXPENSES NET OF DIRECT AND INDIRECT MANDATED | NON-MANDATED
REVENUES TAX $ TAX S
MEDICAID 2.72
1Al

SOCIAL SERVICE PROGRAMS

DEET SERVICE

SERVICES FOR CHILDREN WITH SPECIAL NEEDS
COUNTY ROAD MAINTENANCE

SHERIFF

COMMUNITY COLLEGE

PURICHFAITH SFRVICFS

FACILITY MAINTENANCE

DISTRICT ATTORNEY

FINANCE DEPARTMENT

PROBATICN DEPARTMENT

HIGHWAY & FACILITIES ADMINISTRATION
BOARD OF ELECTIONS

METROPOLITAN TRANSPORTATION AUTHORITY
DEPARTMENT QF LAW

MENTAL HEALTH SERVICES

INDIGENT LEGAL DEFENSI

LEGISLATIVE BOARD

PERSONNEL DEFT

INSURANCE

COUNTY PLANNING/ SOIL & WATER

CORONERS

TAX ANTICIPATION NOTE INTEREST

COUNTY CLERK

JUDGEMENT AND CLAIMS

REAL FROPERTY

AUDIT DEPT

JUDICIAL EXFENSE

UNEMPLOYMENT INSURANCE

This informative chart reveals that for every $100 in property taxes raised, $70 goes to

support Federal & State mandated programs

PATHWAYS TO THE FUTURE e COUNTY
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3.00%

2.00%

1.00%

0.00%

Putham’s Economy

1+ - Albany Tax Cap
W Putnam County

2013 2014

Every year that | have been in office | have submitted a budget by the October 15t

deadline that is under the Albany Tax Cap
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Putham’s Economy

* |In addition to being under the Albany tax cap by more
than 50%, we have also under spent our budget in the
years 2012 and 2013

* We also anticipate under-spending the 2014 budget

* We are committed to submitting a 2015 budget that will
come in under the Albany tax cap
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Putham’s Economy

* This fiscal responsibility has allowed us to use $1M to
strengthen the Insurance Reserve Fund and $3.5M to pay
down debt owed to the NYS Retirement System, the
County has a general fund balance of $18.4 M as of
December 31, 2013, exceeding recommended
standards

* Our strong fund balance and high bond rating enabled
the County to save $2M in bond interest costs over the

last 2 years
* AND.....
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Putham’s Economy

County Bond Ratings for 2013

Westchester County

Putham Count
Rockland COUITI')’ AFFIRMED! Y

Dutchess County Aa2 Rating

So how is Putnam doing? ['ll let Moody’s answer that.
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2014 State Of The County
PATHWAYS TO THE FUTURE

FISCAL RESPONSIBILITY

* PUTNAM COMMUNITY FOUNDATION PROPERTY DISPUTE

STATE OF

PATHWAYS TO THE FUTURE '+ THE COUNTY  %fanct 13, 2014



On-going Litigation

* With the unanimous approval by the Puthnam County
Legislature and support from Sheriff Smith, we are
continuing our effort to return property located
along Stoneleigh Avenue back to the taxpayer

* This would allow us to return 35+ acres of sewered
and watered property overlooking the reservoir that
is presently in violation of its intended use back onto
the tax rolls and provide jobs
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2014 State Of The County
PATHWAYS TO THE FUTURE

FISCAL RESPONSIBILITY

* FEDERAL AND STATE UNDER-FUNDED PROGRAMS
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Putnam’s Economy

State & Federal

Under-Funded
Programs

Dept. of Social Services
Highways & Facilities
Medicaid

Pre-School

Early Intervention
Debt Service

Health

Mental Health
Sheriff

Jail

Probation
Community Colleges
Board of Elections
MTA Programs

Mandates — These are just some of the many mandates that Putnam County is required

to fund
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Putham’s Economy

State & Federal

Under-Funded
Programs

Dept. of Social Services
Highways & Facilities

Medicaid Department of Social Services

Pre-School

Early Intervention $
Debt Service COST ] 7,679,3 ] 4
Health

Mental Health

Sheriff

Jail

Probation

Community Colleges

Board of Elections

MTA Programs

Among other services, The Department of Social Services provides Temporary

Assistance for Needy Families, Child Welfare Services & Child Support Enforcement
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Putham’s Economy

State & Federal

Under-Funded
Programs

Dept. of Social Services

Highways & Facilities . ole. o
Medicaid Highways & Facilities
Pre-School

Early Intervention $

Eorty lnenye Cost $10,152,645
Health

Mental Health

Sheriff

Jail

Probation

Community Colleges

Board of Elections

MTA Programs

Along with our responsibilities to maintain our roads & bridges and keep them safe for
our residents, we have additional unfunded mandates such as inspecting & maintaining

our dams and complying with storm water management regulations (MS4)
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Putham’s Economy

State & Federal

Under-Funded
Programs

Dept. of Social Services
Highways & Facilities

Medicaid Medicaid

Pre-School

Early Intervention $
ZHIONE Cost $9,859,681
Health

Mental Health

Sheriff

Jail

Probation

Community Colleges

Board of Elections

MTA Programs
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Putham’s Economy

Eligibility Review Program —
Healthcare Edition

Putnam County
Office of the County Executive
Department of Social Services

One of our largest mandates at almost $10M, Medicaid, was spiraling out of control.
Seeking help we contacted the Bonadio Group for help managing Medicaid

applications
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Putham’s Economy

The Jouriiyl News ——— w1 Sunday, February 23, 2014

Government Watchdog As reported in the Journal News

Putnam tackles Medicaid abuse [N EA L UIMCISIEE

utnam Coun 6,231 residents who are enrolled in Medicaid, a health-care program for the poor and disabled. The 0
of the bill is about $10 million a year, with the remainder co by federal and state funding, for & total about $97 million. New York LL hd o LX)
is one of the only states that requires counties to pay a p of Medicaid. County officials have been asking the state to take over the u fnam a C es e ’ Ca’ us e

local portion, saying the cost drains their budgets. With the high cost of Me:

a consulting firm with offices throughout New York, to work with if

BY THE NUMBERS

s ¢t skt
Resuits of Medicaid cases reviewed from

Lessons learned
July 16 to Dec. 31, 2013:

bk mera itk

withdrew the application in %

applicants for Vedicaid a d - ‘gamers’in this sod cerybo

gram for penple whose incons b for likes to game the sy n 38 cases refened to contractor
i € ta

u]Arultr.l\ AL T st i g y
comi calculate: aunty c executive said

tough and I
irh ane 1~v1ms neapl 36 cases weie completed

A befuddling case St e D : In 22 cases involving 67 people, abuse
‘The Bonadio G o i i
£ i thot 15 cigible i was discovered or the applicant withdrew

In 4 cases involving 14 people, income
was recalculate fting in savings for
the Medicaid program

— - % In 7 cases involving 24 peaple, income
:“:ED'CAL" ELIGIBILITY iy ' was recalculated but the results didn't lead
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in terms of eligibility.

BY THE NUMBERS

Resuits of Medicaid cases reviewed from
July 16 to Dec. 31, 2013:

38 cases referred to contractor

36 cases wele compieted

In 22 cases Invalving 67 people, abuse
was discovered or the applicant withdrew

In 4 cases involving 14 people, income
was recalculated, resulting in savings for

the Medicaid program

In 7 cases imvalving 24 people, income
was recalculated but the results didn't lead
to any cost avoidance in Medicaid

In 2 cases involving three people, income
was verifled

In 1 case the contractor got all the
information it needed from documents and
didn't need to meet with the applicant

Source: The Banadia

conomy

Putnam County has 6,231
residents who are enrolled in
Medicaid, a health-care program
for the poor and disabled. The
county’s portion of the bill is
about $10 million a year, with the
remainder covered by federal
and state funding, for a total of
about $97 million. New York is
one of the only states that

requires counties to pay a portion
of Medicaid.
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Government Watchdog As of December 31, 201 3, the

Ptk les Medicald apuse Bonadio Group and county

employees either discovered
abuse or the applicant withdrew

the application in 22 cases

»« e GRS involving 67 applicants for

utnam Coun 6,231 residents who are enrolled in Medicaid, a health-care program for the poor and disabled. The

of the bill is about $10 million a year, with the remainder cc by federal and state funding, for a total about $97 million. New York

is one of the only states that requires counties to pay a p of Medicaid. County officials have been asking the state to take over the
local portion, saying the cost drains their budgets. With the high cost of Me:
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38 cases referred to contractor

36 cases wele compieted

In 22 cases Invalving 67 people, abuse
was discovered or the applicant withdrew

In 4 cases involving 14 people, income
was recalculate fting in savings for
the Medicaid program

In 7 cases imvalving 24 people, income
was recalculated but the results didn't lead
to any cost avoidance in Medicaid

In 2 cases involving three people, income
was verifled

In 1 case the contractor got all the
information it needed from documents and
didn't need to meet with the applicant

Medicaid.
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Putham tackles Medicaid abuse
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have been asking the state to take over the

BY THE NUMBERS

Resuits of Medicaid cases reviewed from
July 16 to Dec. 31, 2013:

38 cases referred to contractor

36 cases wele compieted

In 22 cases Invalving 67 people, abuse
was discovered or the applicant withdrew

In 4 cases involving 14 people, income
was recalculate fting in savings for
the Medicaid program

In 7 cases imvalving 24 people, income
was recalculated but the results didn't lead
to any cost avoidance in Medicaid

In 2 cases involving three people, income
was verifled

In 1 case the contractor got all the
information it needed from documents and
didn't need to meet with the applicant

Putham’s Economy

A befuddling case
The Bonadio Group reviewed the
case of a family of five that is

eligible for Medicaid
despite owning a $1
million house and a
condominium they
get rental income
from
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Putham’s Economy

Tonight, | am calling on our Federal & State
Legislators to close this loophole with
legislation that would require all assets to be
calculated when determining eligibility.

And while we wait for that, we are
expanding our contract with Bonadio to
include a review of long term care
applications as well.
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Anti-Fraud Initiatives

Worker’'s Compensation and Unemployment Insurance

In 2014 alone, we face $700,000 in expenses to pay for the
alleged injuries sustained by employees over the last 10+ years

Upon identifying potential “gaming” in our Worker’s
Compensation program, we have initiated a program to

investigate and continually scrutinize all claims

Accordingly, we have engaged a new service provider
(POMCO) to help us ensure that benefits continue for those who
are truly injured and unable to work

Additional effort is being placed upon reviewing unemployment
claims for similar “gaming” — already we have saved $40,000
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Putham’s Economy

State & Federal

Under-Funded
Programs

Dept. of Social Services
Highways & Facilities

Medicaid Pre-School & Early Intervention

Pre-School

Early Intervention $
ZHIONE Cost $9,447,023
Health

Mental Health

Sheriff

Jail

Probation

Community Colleges

Board of Elections

MTA Programs
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Putham’s Economy

The County held to its responsibility and funded $7 M to the
programs

This program provides services to 422 special needs children
Transportation costs for 72 children are $2.3 M alone

Putnam County Cares and therefore supported PARC with an
additional $300,000 to keep their doors open
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Putham’s Economy

* |n total, all of our mandates consume 70% of our local
property tax dollars and our sales tax revenue

* There is no local control with how the programs are
administered

e NY State mandates are inflexible and inefficient

* And we are not alone, just ask our Sheriff or any Town
Supervisor, Town Board, Village Mayor, Village Board,
School Superintendent and Boards of Education how
mandates effect their budgets year after year
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Putham’s Economy

Once again, | call on our Federal &
State Legislators to be accountable
for how they mandate these
programs without adequate support
or funding
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FISCAL RESPONSIBILITY

* RE-NEGOTIATING / ISSUING NEW CONTRACTS

STATE OF

PATHWAYS TO THE FUTURE '+ THE COUNTY  %fanct 13, 2014



Putham’s Economy

We Anticipate Saving $5M As A Result Of Re-negotiating
Or Issuing New Contracts For Major Services

My administration issued RFP’s (Request For Proposals) for three of the largest service
contracts and as a result we anticipate saving $5M over the life of these contracts while

enhancing our services
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Putham’s Economy

We Anticipate Saving $5M As A Result Of Re-negotiating
Or Issuing New Contracts For Major Services

e ALS Contract - Transcare

ETHANSCAHE

The driving force in health care

* Transcare provides 4
paramedics 24 hours per day,
/ days a week

* New contract resulted in
equipment upgrades including
new fly cars

This administration was able to successfully negotiate a contract with a premier ALS
Provider resulting in a savings to the taxpayer of almost $100,000 over the life of the

contract
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Putham’s Economy

We Anticipate Saving $5M As A Result Of Re-negotiating
Or Issuing New Contracts For Major Services

* Jail Medical Contract

* CMC provides required health services to our inmates
* CMC’s only business is correctional health care

Our administration, in collaboration with the Sheriff, was able to save the taxpayers over
$250,000 over the life of the contract at a time when the costs for medical services are escalating
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Putham’s Economy

We Anticipate Saving $5M As A Result Of Re-negotiating
Or Issuing New Contracts For Major Services

* Transportation Contract

After careful review of the 5

respondents, the RFP was
awarded to MV
Transportation

The MV Transportation contract alone has the potential to save the taxpayers more than
$4 M over the life of the contract while enhancing the program in its entirety.
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Putham’s Economy

We Anticipate Saving $5M As A Result Of Re-negotiating
Or Issuing New Contracts For Major Services

* Transportation Contract

My Administration’s Vision Will:

e Save $1Min 2014

* Keep current employees working

* Enhance transportation services
countywide

* Improve technology

Keeping workers employed and providing a better, more efficient transportation system has
always been and will continue to be my priority
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Putham’s Economy

Chapter 31 works. Together with our realty partners we have listed 19 properties. Of
those 19 properties we have already entered into a contract for sale for 7.
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152 Churchill Road, Kent

By placing the properties back on the tax rolls and in providing the neighbors of these
properties with new owners that care, an overall increase in property values will be realized!
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2014 State Of The County
PATHWAYS TO THE FUTURE

FISCAL RESPONSIBILITY

* PUTNAM MOVES
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Puthnam Moves

With a renewed emphasis on transportation we thought this was the year to design a
new transportation logo.
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Puthnam Moves

With a marketing partnership with the PCCC we had a logo design contest for our area school
children. Tonight we are proud to reveal the winning design. The winner is Chloe Herrmann

with 3 runner-ups: Willow Marshall, Ellen Cassidy & Jessica Paternoster
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Puthnam Moves

Working with Jennifer Maher and The Putnam County Chambers of Commerce we have
developed a plan to add additional revenue by promoting advertising on our buses and shelters
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PUBLIC HEALTH & SAFETY
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2014 — YEAR OF THE SENIOR
PUTNAM’S HEROES
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ENVIRONMENTAL &

* PROJECTS AROUND PUTNAM
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Projects Around Putham

When | became County Executive, | made it my mission to make, what was then the

Putnam National Golf Course, a gem for the County
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Projects Around Putham

Mike McCall

General Manager

* Owner’s Representative

* Former General Manager & Golf Course
Superintendent Casperkill Golf Club

* Former Lieutenant United States Navy

We issued an RFP for all operational phases of the club and through that process we

hired a new General Manager, Mike McCall

STATE OF

PATHWAYS TO THE FUTURE THE COUNTY  %unet 13, 2014
ADDRESS


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=6D57Nyn-CNuzLM&tbnid=TF5m-B5dYJ5VZM:&ved=0CAUQjRw&url=http://www.likelihoodofconfusion.com/bar-none/&ei=locKU8fIFKbksATsr4Bw&psig=AFQjCNEYKz1MHMiGhiVYpe7kOXDPBH0Sgg&ust=1393285225921110

Projects Around Putham

We also contracted with appliedgolf for general operations and Homestyle Catering for
food services. With those changes came a new name; Putnam County Golf Course
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Projects Around Putham

My commitment didn't end there. Working with Mike, Al from Homestyle Catering and
appliedgolf we set on a mission to make Putnam County Golf Course THE golf-

entertainment-event destination in the Hudson Valley Region
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Projects Around Putham

We improved drainage, play areas and pathways around the course. We renovated the

building from 1970’s drab to 2014 modern with a nod to our past
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Projects Around Putham

We partnered with the DEP and DEC to develop a state of the art filtration system that
improves water quality and facilitated paving the parking lot — which in addition helped

the 19 municipalities in the EOH meet their phosphorus reduction goals.
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Projects Around Putham

Jim Woods, PGA

Head Golf Professional

Professional since 1992

Class A Golf Professional since 1998

Has given over 10,000 golf lessons

Former owner Jim Woods Golf School in
Farmingdale, NJ

Teaching Professional Forsgate Country Club
Head Golf Professional at the IBM at Heritage
Country Club

We also welcomed our new Golf Pro, Jim Woods, and renovated the Golf Shop. | would
also like to congratulate Jim on his recent engagement

PATHWAYS TO THE FUTURE
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Projects Around Putham

Jim’s passion is mastering the swing and he says you can’t do that without a properly

fitted club. We now have a state of the art Club Repair & Fitting Center
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Projects Around Putham

The good news is, it's working! Once the majority of work was completed and word

spread we saw a dramatic increase in the number of rounds played
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Projects Around Putham

Our new rate schedule for 2014 has been released, online booking has been made

easier and we have received new golf carts equipped with GPS technology
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Projects Around Putham

It doesn’t stop with golf. Thanks to Al from Homestyle Catering the events at the Putnam

County Golf Course have become the place to be.
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Projects Around Putham

Catered celebrations, shows and meetings, Putnam County Golf Course is more than

just golf and in the end that positively impacts our bottom line.
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Projects Around Putham

The ground work has been laid, 2014 is going to be a great year at the Putnam County
Golf Course. The business model of the private/public partnership has gotten out of the

rough and put us on the cart path for success .
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Projects Around Putham

| can’t think of a better year to have purchased new snow removal equipment. They

really got a workout this year, and my heartfelt thanks to our Highway crew for their work
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Projects Around Putham

The work at the County Office Building has paid off. The County Clerk now has all of his

Carmel staff in one building and overall we are 100% occupied
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Projects Around Putham

The county infrastructure is always a top priority with many of our County roads

receiving major facelifts from drainage mitigation to complete resurfacing
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Ongoing & Completed Projects By Town

Carmel

Putnam County Golf Course
UST Removal
Long Pond Paving

Long Pond Lateral Restoration

Park Entrance

Koehler Center Sidewalk

Lake Gleneida Vegetation Management
Lake McGregor Dam

Landfill Closure

Rte 6 Sidewalk Project

Seminary Hill Road Sidewalk
Foreclosed Property Maintenance

Here's a partial list, by town, of current projects this Administration has or is completing

for our residents
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Ongoing & Completed Projects By Town

Kent

Upper and Middle South Lake Dam Maintenance
Sewer Contribution

Farmers Mill Road Paving

Horsepound Road Paving

Upper Park Stage and Paving

New Roof 4H barn

Various roof repairs

Foreclosed Property Maintenance
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Ongoing & Completed Projects By Town

Patterson
Cornwall Hill Road Paving

Michael Ciagiola Park improvements (memorial etc.)

East Branch Road Paving

Water Quality Basins

Railway fence maintenance and restoration

Highway Support IMA

Camp Herrlich Entrance enhancements

Camp Herrlich Dam

Green Chimney’s parking support

Gage Road Boat Ramp Maintenance (Donald B. Smith Conservation Areaq)
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Ongoing & Completed Projects By Town

Philipstown

Mill Road Bridge

Hudson Fjord Trail

Little Stony Point

Cold Spring Nutrition Center (Handicap Entrance. Parking, Patio)
Snake Hill Road Culvert

Snake Hill Road Paving

Manitou Station Road

Foreclosed Property Maintenance
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Ongoing & Completed Projects By Town

Putnam Valley

Gas Station Clean up (Georges Super serve)
Water Supply Study

Peekskill Hollow Road Project

Peekskill Hollow Road Paving

Oregon Corners Sidewalk

Oregon Corners Stream Cleanup

Tree Removal Utility Partnership Oregon Corners
Foreclosed Property Maintenance
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Ongoing & Completed Projects By Town

Southeast
North Brewster Hill Road Paving

Deans Corner Road Paving

Farm To Market Road resurfacing

Minor Road Bridge support

Morningthorpe Bridge and Sidewalk project

Brewster Comprehensive Plan Support

Tilly Foster Farm (Well, Barn, Culvert, bio retention pond)
Foreclosed Property Maintenance

Putnam Il Stage IV Bikeway

Maybrook Il Bikeway

New Freedom Sidewalk Project

STATE OF

THE COUNTY
PATHWAYS TO THE FUTURE S Wanch 13, 2014



Initiative to Utilize State-of-the-Art Planning
for County Roads

* Working with Cornell University the County is developing an
overall strategy that evaluates and prioritizes each of the 62
County roads

* This strategy identifies specific remediation and maintenance

opportunities for each of the roads that make up the total of
117 Miles

* This new strategy is designed to extend the life-span of each of
our roads to 15 years, so that we can avoid unnecessary
bonding and expenses

* Historically, the planning for roads has been designed around o
10 year life-span; and, many of our roads have not met that
goal
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Projects Around Putham

* Route 6 & Route 118,
Carmel

* Route 6 & Miller Rd,
Carmel

* Route 6 & Union Valley
Rd, Carmel

Working with the NYS DOT we were able to get their commitment to begin work on three
large projects to improve the infrastructure within the County
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New York State Society of Professional Engineers Westchester /Putnam Chapter

| was also honored to learn that the glue that holds it together, Commissioner

Fred Pena, was named Outstanding Engineer in Government
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2014 State Of The County
PATHWAYS TO THE FUTURE

ENVIRONMENTAL &
INFRASTRUCTURE STEWARDSHIP

« EAST OF HUDSON CORPORATION — MUNICIPAL SEPARATE
STORM SEWER SYSTEMS (MS4)
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EOH Corporation - DEC Compliance

* As part of the Board of Directors of the East of Hudson
Corporation we have, in partnership with the other 18
municipalities in the NYC watershed, continued to meet our DEC
requirements to reduce the amount of phosphorus in water

* Through the EOH we are continuing to pursue developing a
comprehensive plan to maximize the utilization of financial and
human resources while simultaneously ensuring the maximum
benefit to the environment
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2014 State Of The County
PATHWAYS TO THE FUTURE

ENVIRONMENTAL &
INFRASTRUCTURE STEWARDSHIP

* ENHANCEMENTS OF FUNCTIONS AND FACILITIES
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Enhancements of Functions & Facilities

The Coroner’s Office saw dramatic changes
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Enhancements of Functions & Facilities

201 3

* No Physical Office

e 4 Elected Coroners
e No Centralization of

reports and office
work

PATHWAYS TO THE FUTURE

2014

Permanent Coroner’s
Office located at the
TOPS Building

3 Coroner positions and a
Confidential Secretary
Consolidated all
documents and reports
for ease of use and
access
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Enhancements of Functions & Facilities

Under the direction of Dr. Nesheiwat the Coroner’s
Office has modernized and now generates reports
regarding vital statistics and trends that will enable us
to secure future grants and study trends from one year
to another to be used as a planning tool
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Enhancements of Functions & Facilities

Nobody can drive down Route 312 and not comment on the beauty of Tilly Foster
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Enhancements of Functions & Facilities

Open space, beautiful scenery, a great location. We must now develop a plan to use

this in a way that benefits the residents of Putnam County
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Enhancements of Functions & Facilities

We have formed the Tilly Foster Task Force which will develop a plan that allows the

people of Putham to once again enjoy the beauty of Tilly Foster
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Enhancements of Functions & Facilities

* March 19, 2014 Public Workshop
* Location: TBA
* April 2, 2014 Public Workshop
* Location: TBA
* April 16, 2014 Public Workshop: Discussion of
Draft Comprehensive Plan
* Location: TBA
* May 1, 2014 Completion of Comprehensive Plan
* May Physical Services Committee Meeting: Final
Recommendations

The process has already begun with our first Public Meeting taking place in late
February. An aggressive schedule was outlined, a website established and future public

workshops defined. We will have a recommendation to the Legislature by May 2014
STATE OF
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2014 State Of The County
PATHWAYS TO THE FUTURE

ENVIRONMENTAL &
INFRASTRUCTURE STEWARDSHIP

* PUTNAM’S FUTURE
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Putham’s Future

Putnam County Tourism has been spreading the word about all that Putnam has to offer
and now we’'ve gone mainstream with a brand new commercial highlighting Putnam

County
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Putham’s Future

Tourism Commercial
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Putnam’s Future

Believe me, the word about Putnam
Is spreading! We now have a
Television and Film Commission in
the works. Libby & | have been
working on this with Putnam resident
Bill Frake Ill who is a member of the
Academy of Motion Pictures, Arts
and Sciences. Anyone interested in
participating in this exciting new
initiative should contact Libby Pataki.

Imagine Putnam County as the
backdrop for the next Leonardo
DiCaprio film!
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Putham’s Future

After great success last year in Cold Spring, the Cycling Classic is coming to the East
Side! The Putnam Cycling Classic, May 10t in Brewster
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Putham’s Future

Speaking of the Cycling Classic and the Village of Brewster, the entire Village is
benefiting from the Opportunity Area Grant obtained through the Mid-Hudson
Regional Council. The Village is considered the Hub of the Harlem Valley,
This is an opportunity to make it the Gem Of The Harlem Valley
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Putham’s Future

This long neglected eyesore will now become a focal point in the revitalization of the
Village of Brewster
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Putnam’s Future

BYATE GF NEW YORK
DEPARTHMENT GF TRANSPORTATION
ALBany. N.Y. 12232
WWW.DOT.NY. GOV
Joum McDoNALE ANBREW M. Glgns
Catmmssione » GoveaneR

Mary Ellen Odell, County Executive
Pumam County
40 Gleneida Avenue
Carmel, NY 10512

January 16, 2014
Dear County Executive Odell,

I am pleased to inform you that the requesi of the Putnam County for
Transportation Enhancement Program (TEP) funds for Momingthotpe Avenue Pedestrian
Bridge Connection has been approved in the amount of $2,000.000. I am delighted that
we will be able lo work with you on this project.

Qur NYSDOT Region 8 Local Projects Liaison, Carelyn Ryan, or Transportation
Enhancement Program Coordinator, Tom Weiner. will contact your staff to discuss next
steps. Regional personnel will schedule a project meeting (o as yon in developing a

t Management Plan and in complying with project implementaticn requirements
during Ihe projevt development process. The project rust be completed within 5 years
from the time of award, and your municipality must work diligently 1o meet this deadline.
NYSDOT will assist vou in every way we can. Please reach ont ta your Reginnal comact
an & quarterly basis during the project delivery process. We look forward to a prea:
partnership to bring yoor project to a successfu) completion. Please keep in mind,
however, thet the Tiansporiation Enhancement Program is an 80% federally funded
reimbursement program which will require your municipality to pay first instance funds

If you have any questions, feel free 10 contact your Regional representarive or Doug
Burgey, Statewide Transportation Enhancement Program Coordinator, at 518-485-0959.

Sincerely,

Donatl

Joan McDenald
Comimissioner

Working with our government partners we were able to secure $2 M to rehabilitate the
Morningthorpe Bridge in the Village of Brewster

STATE OF

PATHWAYS TO THE FUTURE THE COUNTY
@, UTU S Wareh 13, 2014


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=6D57Nyn-CNuzLM&tbnid=TF5m-B5dYJ5VZM:&ved=0CAUQjRw&url=http://www.likelihoodofconfusion.com/bar-none/&ei=locKU8fIFKbksATsr4Bw&psig=AFQjCNEYKz1MHMiGhiVYpe7kOXDPBH0Sgg&ust=1393285225921110

Putham’s Future

It doesn’t stop there, the EDC was able to facilitate a deal to re-purpose the former
Sciortino’s Restaurant into Putnam County’s first craft brewery,

the Bull & Barrel Brew Pub.

STATE OF

THE COUNTY
PATHWAYS TO THE FUTURE S Warch 13, 2014



Putham’s Future

80 jobs created
$1,000,000 in capital
Investment

STATE OF

THE COUNTY
PATHWAYS TO THE FUTURE S Wanch 13, 2014



2014 State Of The County
PATHWAYS TO THE FUTURE

ENVIRONMENTAL &
INFRASTRUCTURE STEWARDSHIP

* GRANT FUNDING INITIATIVES
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Grant Funding Initiatives

As Putnam County Executive | have actively participated in
the New York Metropolitan Transportation Council

(NYMTC)

NYMTC has access to BILLIONS of federal dollars that
have previously been under-accessed by Putnam County —
despite consensus voting rights

This active participation was instrumental in acquiring the
Morningthorpe Avenue Bridge Grant ($2M) — even
though on first pass it was not originally funded; but,
through active collaboration by our team — we ultimately
prevailed!

To further our ability to maintain visibility and actively
participate, | have secured the 2014 Co-Chair position
for this regions NYMTC Council



Grant Funding Initiatives

* In 2014 we have taken a very aggressive approach to
acquiring grants to help alleviate the burden to taxpayers to
address many items that have been ignored for years

* We presently have more than $30M in grant applications filed
with various state and federal agencies

* These grants include funding opportunities for:
* Fire Training Center — Emergency Preparedness Capabilities
* Communication focusing on Emergency Responders Safety
* Animal Emergency Response Site
* Retrofits for critical infrastructure
* Underground Storage Tank Continuity of Service and Hardening

e Utility upgrades for critical infrastructure



Grant Funding Initiatives

* These grants include, cont’'d:
* Hazard Tree mitigation to minimize impact during weather events
* Critical Network infrastructure

* Transportation Hardening and Evacuation upgrades

Tools for Disaster Damage Assessment

Incident Command System Training

Electric Live Conductor training capabilities and preparedness

Emergency Operations Center Incident and Resource Management

Homeland Security for preparedness

Storm Water Sewer improvements



2014 State Of The County
PATHWAYS TO THE FUTURE

HISTORICAL PERSPECTIVE
FISCAL RESPONSIBILITY

ENVIRONMENTAL &
INFRASTRUCTURE STEWARDSHIP

PUBLIC HEALTH & SAFETY
SOCIAL RESPONSIBILITY
2014 — YEAR OF THE SENIOR
PUTNAM’S HEROES

fil



2014 State Of The County
PATHWAYS TO THE FUTURE

PUBLIC HEALTH & SAFETY

* NYS SAFE ACT
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New York State
SAFE ACT ?

STAT
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There Is Nothing More Important
Than Your Privacy and Safety

“We believe the release of this information would create an

unprecedented public safety risk.”
Putnam County Executive MaryEllen Odell

"| follow the rule of law; but, | also have a conscience and
heart. | do what is right for the safety and privacy of the

citizens of Putnam County whom | serve."
Putnam County Clerk Dennis Sant

Last year we opened the State of the County with this critical issue.
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Our commitment to protecting your privacy & safety was challenged in a lawsuit brought

against the County in late 2013, but my administration did not back down from this fight.

STATE OF

THE COUNTY
PATHWAYS TO THE FUTURE S Wanch 13, 2014



Appellate Division

Second [udicial Department

We recently learned, however, that the State Supreme Court ruled against the County’s stand to
protect privacy & safety. This Decision will not deter my commitment to preserve a person’s right

to privacy & safety in Putnam, which is why | intend to file an Appeal.
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It is also time for Albany to recognize that the NY SAFE Act is impossibly flawed, and | will continue to

urge lawmakers to take our taxpayer’s privacy rights as seriously as we do here in Putnam.
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2014 State Of The County
PATHWAYS TO THE FUTURE

PUBLIC HEALTH & SAFETY

* PUBLIC SAFETY RESOURCES

STATE OF

PATHWAYS TO THE FUTURE '+ THE COUNTY  %fanct 13, 2014



The Sheriff continually strives to keep Putnam the safest County in the Hudson Valley.

It's great to know they’re there when you need them.
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Once again these efforts paid off as the NYS Department of Criminal Justice named

Putnam County not only the safest in the Hudson Valley, but in all of NYS
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* Road patrol

* Crime scene investigation

* Accident reconstruction

* Boat Patrol

* County Jail

* Security for public events

* School Resource Officers

* Training for municipal employees safety

* Operation Safe Putnam, keeping our schools, businesses and
places of public gathering safe

We must also remember that the Sheriff's Department is a County agency and as such

delivers services to all of Putnam County
STATE OF

THE COUNTY
PATHWAYS TO THE FUTURE S Warch 13, 2014


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=6D57Nyn-CNuzLM&tbnid=TF5m-B5dYJ5VZM:&ved=0CAUQjRw&url=http://www.likelihoodofconfusion.com/bar-none/&ei=locKU8fIFKbksATsr4Bw&psig=AFQjCNEYKz1MHMiGhiVYpe7kOXDPBH0Sgg&ust=1393285225921110

The ERT is SWAT Team made up of deputies from the Sheriff's Department, and officers

from Carmel & Kent police departments
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While some of the team’s operating budget is funded by grants, the Sheriff in partnership
with the Legislature and my office have also stepped up and provided funding necessary

to keep this valuable team operating
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2014 State Of The County
PATHWAYS TO THE FUTURE

PUBLIC HEALTH & SAFETY

* DWI AVOIDANCE INITIATIVE
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DWI Initiatives

* Putnam County government and we as citizens would be remiss
if we ignored the significant increase in DWI incidents

* And we cannot ignore the irreparable damage a DWI incident
causes to the perpetrator and unfortunately many of the
innocent victims

* Accordingly, in an effort to significantly decrease the number of
people who “get behind the wheel” of a car while they are
intoxicated we will be providing a tool to help people self-
identify their inability to responsibly operate a motor vehicle
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DWI Initiatives

The Sheriff and | will be partnering with local community
organizations and businesses to distribute Blood Alcohol Content
(BAC) testers that will enable users to self-identify their inability to
drive

Each BAC will have taxi services phone numbers on the back that will
enable impaired users to avoid “getting behind the wheel”

We will be seeking donations to alleviate the cost to the taxpayer
and | am hereby committing to donate the first $1000 to kick this
program off

The County will be publishing additional information for those that
wish to donate to the cause or you can contact me at
PutnamCountyExecutive@Putnamcountyny.gov

PATHWAYS TO THE FUTURE ?IT—I%TECC))SNTY
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2014 State Of The County
PATHWAYS TO THE FUTURE

SOCIAL RESPONSIBILITY

* SOCIAL AWARENESS
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Putnam from the days of Sybil Ludington has always stood for the principles of what
made our county great: tolerance and respect, freedom and values. The recent
statements expressed in social media are not a reflection of the values of Putnam County.
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With the great power of social media comes great responsibility, and with its misuse
comes consequences. The Putnam County Youth Bureau continues to stand ready to
assist any group or organization in our community by providing education and
information on a wide variety of social issues.
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2014 State Of The County
PATHWAYS TO THE FUTURE

SOCIAL RESPONSIBILITY

* SUICIDE PREVENTION EDUCATION & AWARENESS KIT
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2014
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The World Wide Web, YouTube, Twitter, Facebook, Tumblr, Snapchat, Kik, Instagram,

Texting, Apps. People expect, and deserve, information at the speed of life
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Putnam
County Cares
and it's our job

to help those

that need help

before it's too
late

PATHWAYS TO THE FUTURE
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We've
Designed A
New App
That Gets
Information
To The
Public At
The Speed
Of Life!

PATHWAYS TO THE FUTURE
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Free Download For:

Co y

[ON Ny
Download at the iTunes App Store SO
iPhone, iPad OI;

And I‘Oid Download at Google Play

Search for Putnam County Cares

Because Putnam County Cares, | want you to be the first to learn how to download our new mobile
app. The app is available now for Android and very shortly for Apple devices.

STATE OF

PATHWAYS TO THE FUTURE THE COUNTY
STO UTU S Wareh 13, 2014


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=6D57Nyn-CNuzLM&tbnid=TF5m-B5dYJ5VZM:&ved=0CAUQjRw&url=http://www.likelihoodofconfusion.com/bar-none/&ei=locKU8fIFKbksATsr4Bw&psig=AFQjCNEYKz1MHMiGhiVYpe7kOXDPBH0Sgg&ust=1393285225921110

S.P.E.AK.

* Suicide prevention advise

* Contact information for our local
police, fire and EMS

* Safety tips including a checklist
for a Emergency Go Kit

s Tlps on living a healthy life

Essential services for Veterans
* Help on alcohol & substance abuse
* Eating healthy
*  Where to find additional resources

This new app will not only provide critical advice to those in need using our SPEAK button but also

links to police, fire, EMS, tips on staying safe and living a healthy life.
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* Information on our transportation
system

* Individual route schedules
* Map of entire system

* Tourism
* Shopping in Putnam County
* Stay informed

We’'ll help you get around Putnam and while you're there we’ll let you know about the latest hot

spots and where to shop!
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Our Administration’s commitment to social responsibility, and concern for our at risk

population has always been a priority
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There are many forces that can negatively impact us, our friends and loved ones. Often

times we struggle with how to handle these issues
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Some turn to drugs and alcohol and some make the saddest choice and take their life.

We must be there to help with these struggles

STATE OF

THE COUNTY
PATHWAYS TO THE FUTURE S Wanch 13, 2014


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=6D57Nyn-CNuzLM&tbnid=TF5m-B5dYJ5VZM:&ved=0CAUQjRw&url=http://www.likelihoodofconfusion.com/bar-none/&ei=locKU8fIFKbksATsr4Bw&psig=AFQjCNEYKz1MHMiGhiVYpe7kOXDPBH0Sgg&ust=1393285225921110

While the loss of our residents to drug overdose is at a critical level, so too is the

alarming increase in the rate of suicide
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. A BN B B KNV A YXEEh Y.
Suicide Prevention Education

& Awareness Kit

How do we reach someone when they are in crisis? Now there’s an app for that!

Within Putnam County Cares is one button that CAN save a life! SPEAK. Lets take a look
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Clicking the SPEAK Button
allows you to pick the category
that best fits the situation
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You pick what you need, Warning
Signs, either for you or a loved one,
What To Say when someone is in
crisis. Veterans, teens, adults, each
one has its own special nuances
and this app covers them
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For example, if you picked
Warning Signs you would be
guided through several
choices and based on your
answers, the top of the app
gives you instant guidance
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Sometimes, it's hard to know
what to say. This app
provides guidance and

support.
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Our Veterans have a
unique set of
circumstances most of us
struggle to comprehend.
This app is your tool.
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Resources are available and
are meant as an immediate
tool to assist someone In
Crisis.
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This App has more than just
SPEAK. Clicking on the
Emergency Services button
will give you information on
creating an Emergency Go
Kit or will allow you to search
for contact information for our
Police, Fire or EMS providers
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PATHWAYS TO THE FUTURE

Putnam Moves will give you
transit information

Visit Putnam is up to the minute
things to do

Shop Putnam showcases our
Chambers of Commerce

What’s going on is our
calendar of events
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We’'ll be updating this app
regularly and we would love to
hear from you. Your comments
will help us to provide the
information you want.

Send your thoughts about the app

fo:
puthamcountyca res@pu’rnqmcoun’ryny.gov

PATHWAYS TO THE FUTURE e COUNTY
ADDRESS aret 15, 2014



Visit our website at:

www.puthamcountycares.com

Site optimized for mobile use

2014


http://www.putnamcountycares.com/
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* HEROIN CRISIS
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Puinam’s Heroin Crisis

2012:
20 overdose deaths

2013:
13 overdose deaths

Putnam County District Attorney Adam Levy continues to take a strong stand on the war

against drugs.
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Puinam’s Heroin Crisis

* 4 out of 5 heroin users begin with prescription drug
QddiCﬁOh. -US Substance Abuse and Mental Health Administration

* Many of Putnam’s drug “dealers” are friends and
classmates who only supply a handful of people.
—PCSD Senior Investigator Mark Gilmore, at the
District Attorney’s Drug Forum at Haldane High School

* Since 2008, Americans have been more likely to die
of drug overdoses than car crashes.

—National Center for Health Statistics

* The “bad batch” of heroin is a myth: it’'s a deadly
drug regardless of what it’s mixed with

—New York Times, February 5, 2014
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Puinam’s Heroin Crisis

Public officials in Putham are
working together to offer
solutions and services to
reduce the rate of recidivism
of drug offenders.

Putnam County’s Drug Court
offers non-violent offenders
the opportunity to avoid jail
by seeking treatment and
staying sober.

PATHWAYS TO THE FUTURE
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Puinam’s Heroin Crisis

The number of cases heard in
Drug Court has increased

from an average of 20 per
week in 2008 to 120+ in
2014

With community-based
supervision and the drug
court paradigm, Putnam
avoids the need to spend tax
dollars on increasing the size
of the Putnam County Jail.

PATHWAYS TO THE FUTURE
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The increase in the use of opiates including heroin is alarming and we must combat that
with increased education and awareness
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In 2004, 3% of all admissions for substance abuse was for heroin or other opiates.

Today it is 25% of all admissions and demands our immediate attention.
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Opiates take a lifetime to kick and a minute to kill. During an overdose, Narcan, a

simple anti-opiate, if administered can save a life.
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Through the efforts of community organizations in Puthnam County, Narcan training is

allowing family members of those that are at risk to be able to deliver nasal Narcan
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This simple life saving measure has already had a positive impact when a local family

was able to save their loved one by administering Narcan
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In our effort to do more, Sheriff Smith and the Putham County Sheriff's Department are

being trained to administer Narcan.
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* MEDICATION TAKE BACK DAY
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Medication Take Back Day
IS a collaborative effort
between the Putnam
County Communities That
Care Coalition, The
Putnam County Heath
Department, Putnam
Hospital Center and the
Putnam County Sheriff’s
Department

Since its inception in 2010 approximately 800,000 units have been collected which
would have equaled 3,550 pounds of unwanted medications. These meds were safely
destroyed keeping them out of our environment and off the streets!
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* DRUG TREATMENT COURT
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Drug Treatment Court

$86,176.50 Cost to taxpayers for 1 year of incarceration

75 Average yearly cases in entire program
(includes DWI)

Drug Treatment Court, under the leadership of the Honorable James F. Reitz, remains a

solid choice in the war on drugs
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Drug Treatment Court

Treatment Court provides a supervised alternative to incarceration that not only provides

the offender with the tools they need to succeed but saves the taxpayers money
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2013 PILOT Program

* 46 Applications Submitted
* 33 Were Eligible

* 29 Students Participated
* 20 Were College Students
* 9 Were High School Students
* All had a GPA 3.0 or above

In 2013 we ushered in our P.I.L.O.T. program and what a success it was!
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(QUINNIPIAC
UNIVERSITY

utham nvests In _eaders f | omorrow

2013 PILOT Program

* 18 Colleges or Universities were represented
* 3 Local High Schools were represented

£ OSWEGC

J“'-. STATE UNIVERSITY OF NEW YDRE

WESTERN NEW ENGLAND

PlattSbUIgh UNIVERSITYWNE

@ Brewster Gentral School District STATE UNIVERSITY OF NEW vORK
PROVIDENCE

COLLEGE

The intern’s evaluations of the program were extremely positive and the department

feedback was overwhelmingly in favor of repeating the opportunity
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utham nvests In _eaders f | omorrow

The 2014 Program Will Be Open To

* Applicants must be over the age of 16
* High School Juniors/Seniors
* Undergraduate/Graduate Students
* College Level Students must have a grade point average
of at least 3.0
* Paid & Unpaid Internships Are Available
* Children of Putnam County Employees are excluded from
paid internships but may apply for unpaid positions

Apply at www.putnamcountyny.gov /internapply

We are pleased to report that for 2014 the P.I.L.O.T. program will once again be offered

PATHWAYS TO THE FUTURE e COUNTY
ADDRESS aret 15, 2014
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* MENTORING DAY OCTOBER 17, 2014
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Mentoring Day

Putnam County once again hosted Mentoring Day which provided an opportunity for
people with disabilities to work throughout our government facilities.
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Mentoring Day

Mentoring Day proves that all people can learn something, from our guests to our
employees, everyone took away something valuable and we look forward to participating

again on October 17, 2014
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* PUTNAM MOVES
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Puthnam Moves

Transportation in the County remains a high priority. Cost effectively and efficiently
moving our residents around the County requires careful planning.
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Puthnam Moves

The Transportation Task Force being led by Chairman Vincent Tamagna has been
meeting regularly to evaluate the system and provide direction
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Puthnam Moves

Our transportation system is a vital link for many Putnam residents. One group, our
veterans, use our dedicated transportation van for necessary appointments
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Puthnam Moves

Veteran’s Transport Video
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2014 — YEAR OF THE SENIOR
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Puthnam For All Ages

With all that seniors have to offer to Putnam County | wanted to show them how honored

we are to have them here and that is why | have named 2014 The Year of the Senior
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Puthnam For All Ages

Putnam County has the fastest growing over 60 population in New York State and | am

committed to providing the resources needed to provide them with services they need.
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Puthnam For All Ages

Butterfield Project

* Smart economic growth project, including new state of
the art Senior Center

* Putting people back to work

* Saving the Village post office

* Satellite County Services (i.e. Tourism, Sheriff’s Dept.,
County Clerk, Personnel)

 $431,000 increased property and sales tax revenue
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Puthnam For All Ages

Roger & Beth Ailes graciously provided Putnam County with a
donation of $500,000 to bring a new Senior Center to the Butterfield

Project
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Puthnam For All Ages

Redesign And Expansion of The Donald B Smith Senior Center which will result in an increase of
approximately 2,800 SF of dedicated senior use space
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Puthnam For All Ages

Keeping Seniors Independent and Families Together. We've funded 3 new home health aide
positions and in 2013 we delivered 30,000 homebound meals
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Puthnam For All Ages

Mobility and Transportation Initiatives. We’ve increased senior medical transportation fleet by 5
vehicles; We're redesigning the public transportation routes to meet the needs of our seniors, connecting
to senior residential communities and providing Senior Shopping Days to shopping districts, Main Street

and other requested locations, transportation hubs i.e. rail, tourist and recreation destinations and
appointments at health care providers
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Puthnam For All Ages

Putnam Valley Senior Center Kitchen
Photos Taken 3/12/2014

Enhanced Nutrition Programs at All Centers. With the input of our seniors we have created menus
that are more appealing yet still focus on nutrition.
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Puthnam For All Ages

Enhanced Recreational Opportunities. We're getting seniors to our tourist destinations and enhancing
recreational programs such as Yoga, Zumba to stay current with today’s recreational trends as well as

providing a schedule of holiday events
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Puthnam For All Ages

PUTNAM COUNTY SENIORS

Living For The Future

Rebranding Our Senior Centers. We will be working with Putnam County Chamber of Commerce to
host an open house with our local businesses to showcase our facilities and to encourage more seniors to
participate at our centers. Strong feedback indicates that our seniors no longer wish to be referred to
as “aging” and we are working with them to change our name and logo to more accurately reflect the
vibrancy of our senior population. “Living for the Future” is one such idea
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Puthnam For All Ages

Established Advisory Committees at All Centers. A priority of this administration was to hear from
our seniors what was important to keep them healthy and active. These boards meet regularly with the
staff at each location
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Puthnam For All Ages

Our Seniors deserve our respect and | for one will continue to show them why Putnam

County will always be there for them.
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PUTNAM’S HEROES
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Putham’s Heroes

Our heroes are all around us, our veterans, police officers, firefighters, EMS workers,
people serving in the Armed Forces and our community volunteers
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Putham’s Heroes

In Putnam County we will be forever grateful and will never forget the Veterans that
served our Country
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Putham’s Heroes

Our Veteran’s Service Agency provides focused care to both our aging & young
Veterans. From monthly newsletters to housing and job help.

STATE OF

PATHWAYS TO THE FUTURE THE COUNTY
STO UTU S Wareh 13, 2014


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=6D57Nyn-CNuzLM&tbnid=TF5m-B5dYJ5VZM:&ved=0CAUQjRw&url=http://www.likelihoodofconfusion.com/bar-none/&ei=locKU8fIFKbksATsr4Bw&psig=AFQjCNEYKz1MHMiGhiVYpe7kOXDPBH0Sgg&ust=1393285225921110

Putham’s Heroes

My administration will always be there for our Veterans. Our Veterans Home in Carmel is now
at 100% capacity. That’s 12 Veterans that were homeless and now have a place to call home
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Putham’s Heroes

Helping to get our Veterans back on their feet is the goal of our PFC Joseph Dwyer
Veterans Peer To Peer Program of Putnam.
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Putham’s Heroes

This important program provides phone support to our Veterans with the eventual goal of
face to face visits.
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Putham’s Heroes

The Putnam County Veterans Service Agency is also a Commemorative Partner with the
US Department of Defense for the Vietnam War 50" Anniversary Commemoration
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Putham’s Heroes

What better way to honor our Veterans than to respect them with a Row of Honor flag.
This Memorial Day and again on Veteran’s Day we will show our gratitude by gracing the

shores of Lake Gleneida with the very symbol that they protected.
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Putham’s Heroes

Our pride continued when we honored our wounded Veterans by becoming New York's
First Purple Heart County
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Putham’s

march
. ofdimes Heroes
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Where would Putnam County be without our volunteers? The cornerstone of community,
volunteers give back everyday and so do our employees at Putham County! Each
organization represented on the screen is just a small sampling of those organizations where

our employees volunteer their time.
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Putham’s Heroes

Volunteer Fire Departments and Year Established

1870 - Brewster Volunteer Fire Department

1899 - Cold Spring Fire Co. No 1

1914 — Mahopac Volunteer Fire Department 100 Years of Service in 201 4!
1915 - Carmel Fire Department 100 Years in 2015!
1921 — Patterson Fire Department

1929 — Garrison Volunteer Fire Department

1937 — Mahopac Falls Volunteer Fire Department
1945 — Lake Carmel Volunteer Fire Department
1946 - Putnam Valley Volunteer Fire Department
1946 — Putnam Lake Fire Department

1950 — Continental Village Fire Department

1969 — North Highlands Engine Co. 1

1971 — Kent Volunteer Fire Department

In Putnam County our volunteer Fire & EMS Providers have been giving for a long time. The oldest
established fire department, Brewster Volunteer Fire Department started 144 Years ago!
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Putham’s Heroes

Congratulations to the
Mahopac Volunteer Fire Department

Celebrating 100 Years of Service to our community!

The year 2014 will mark the 100t anniversary for the Mahopac Volunteer Fire Department.
Established in 1914, they have been providing VOLUNTEER service ever since!
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Putham’s Heroes

Volunteer Ambulance Corps and Year Established

1961 — Putnam Valley Volunteer Ambulance Corps

1965 — Philipstown Volunteer Ambulance

1968 — Carmel Volunteer Ambulance Corp

1974 — Garrison Volunteer Ambulance & First Aid Squad

Thank You To

Some of our volunteer fire departments also provide emergency ambulance service but there are
also 4 independent volunteer ambulance corps that are always there when we need them, and a

special thanks to our volunteers of the Medical Reservce Corps, REACT, PEARL and RACES
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Putnam County Cares

Fiscal Responsibility

* Sound Fiscal Condition
Environmental and Infrastructure Stewardship

* Completing Projects On Time & On Budget

Public Health & Safety

* While We Remain The Safest In NYS We’re Focused On Continuous
Improvement

Social Responsibility




