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Special Meeting Of

Putnam County Legislature

AGENDA

A Legislative Prayer

A Roll Call

A State Of The County Address
A Adjournment
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Putnam County Legislature

Roll Call

Barbara J. Scuccimarra Roger S. Gross

District 1 District 6

William J. Gouldman Joseph F. Castellano, peputy chair
District 2 District 7

Toni E. Addonizio Dini LoBue

District 3 District 8

Carl L. Albano Kevin Wright

District 5 District 9
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Together We Make A Difference
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lost time with our loved ones as we ¢
with recovery to dealing with the loss
friends and family, cancer has a
profound effect on all of our lives
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that have lost their courageous battl

and from the dedicated families that
provide the caring, love and support
during the battle and forever after
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ane Powe
Sean Callahan

John Bodor

Kevin Blackman
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County Sheriff Don Smith and the Putnam
Hospital Center as they team up at both Relay for
Life Events

Relay For Life of Mahopac

Saturday, June 4, 210617 Sunday, June 5, 2016
Mahopac High School

Putnam Hospital Center

Patterson Relay For Life

Saturday, June 11, 2106 7 Sunday, June 12, 2016
Patterson Fire Department
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THE VISION' IS BOL! .

THE MISSION IS ESSENTIAL
THE INITIATIVES ARE AMBITIOUS
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County Executive

sl Bruce J Walker
& e L Deputy County Executive

Jndamentally, o County provide
Discretionary Quality of Life Services and many
mandated programs but our revenue stream Is

limited
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County Executive

Bruce J Walker
March 10, 2016

Deputy County Executive

The revenue to provide Discretionary Quality of Life
Services and MANDATED Services only comes from 5

sources
General Fund Balance

Department
Revenue

Sales Tax

Property Tax
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The revenue to provide Discretionary Quality of Life
Services and MANDATED Services only comes from 5
sources

General Fund Balance

Department _
Revenue Sales Tax is 36% of our

Sales Tax Revenue

Albany controls the tax
rate for Putnam County

Property Tax
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The revenue to provide Discretionary Quality of Life
Services and MANDATED Services only comes from 5

sources
General Fund Balance

Department our xevenue
Revenue

Sl Te In 2011 Albany passed
the 2% Property Tax
Cap, this has severely

limited the amount of
available revenue on this
line

Property Tax
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Bruce J Walker
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The revenue to provide Discretionary Quality of Life
Services and MANDATED Services only comes from 5

sources
General Fund Balance

gepa”me“t Reimbursements make
evenue
up 16% of our Revenue

Sales Tax
Federal & NYS

| Reimbursement The amount of
reimbursement does not

Property Tax come close to matching
the cost of MANDATED
Services
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March 10, 2016 Deputy County Executive

The revenue to provide Discretionary Quality of Life
Services and MANDATED Services only comes from 5
sources

General Fund Balance

Department
Revenue Revenue generated by

Sales Tax our County
Departments make up
almost 16% of our
Revenue

Property Tax
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The revenue to provide Discretionary Quality of Life
Services and MANDATED Services only comes from 5

sources
General Fund Balance

Department .
Revenue needed to balance the

Sales Tax budget

In 2016 use of the General
Fund Balance made up 5%
of our Revenue

Property Tax

Using these funds is like
drawing from your savings
account, you do it when it
makes sense
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Adhering To Our Fiscally Conservative Guiding Principles
.94%
Villages

0
County portion of your total tax bill 18.5%
in NYS! Towns
A NYS County Average i 71.19%

21.52% : :

A Putnam County i 9.1% School Districts

A What makes up the other portions
of your Property Tax Bill?

.67%

Fire Districts
NYSAC 2015 Demographic Snapshot
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$15.4m Remaining FY 2016

Paying down our pension debt will save $500k in
|l nterest payments and help
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Deputy County Executive

In 2015, our strong bond rating enabled the County
to complete a successful bond refunding saving our
taxpayers $1.2m over the next 16 Years!
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Adhering To Our Fiscally Conservative Guiding Principles

taking office
A In October of 2015 the NYS Division of
Budget approved the Tax Efficiency
Plan submitted by our administration
A Due to these efforts Putnam County
homeowners were eligible to receive
a Property Tax Rebate Check In
early 2016
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County Executive

Bruce J Walker
March 10, 2016

Deputy County Executive

Adhering To Our Fiscally Conservative Guiding Principles

A CSEA
A PBA
A PCSEA
A PUMA

PUIMA
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Bruce J Walker
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Retiree Health Insurance

system continues to increase
A Average lifespan is increasing

Retiree Healthcare Insurance
Must Be Managed To Be
Sustainable
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Retiree Health Insurance

Insurance
A The 2006 Budget Proposal was not adopted

If It were?

Retirees would now be contributing
$799,000 of the $4,655,000 cost of Retiree
Health Care
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Retiree Health Insurance

IPATCE
A The 2012 Budget Proposal was also not
adopted

If It were?

Retirees would now be contributing
$607,000 of the $4,655,000 cost of Retiree
Health Care
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County Executive

Bruce J Walker
Deputy County Executive

Retiree Health Insurance

Income

A These contributions are still below what the average taxpayer would
pay If they even have health insurance at all

A In addition we closed a loophole that allowed married retirees

to have 2 NYSHIP family plans i This was at a cost of $41k
to the taxpayers for this 1 family

In 2016 retirees will now be contributing $609,000 of the
$4,655,000 cost of Retiree Health Care to our taxpayers
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Retiree Health Insurance

Annual Cost of NYSHIP Plan  $5,433

County Reimbursement for Medicare Part B + $1,259
Retiree 10% Contribution - $543

Actual cost to Taxpayers  $6,149

And A Net GAIN To The Retiree Of  $716
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Retiree Health Insurance

Annual Cost of NYSHIP Plan  $13,630
County Reimbursement for Medicare Part B + $2,518

Retiree 18% Contribution - $2,453
Actual cost to Taxpayers  $13,695

And A Net GAIN To The Retiree Of $64
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Bruce J Walker
Deputy County Executive

Retiree Health Insurance

Annual Cost of NYSHIP Plan  $23,115
County Reimbursement for Medicare Part B + $0

Retiree 30% Contribution - $6,935
Actual cost to Taxpayers  $16,180
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Retiree Health Insurance

Ime contain costs

A Director of Personnel Paul Eldridge has been
tasked with researching and recommending a
plan to offer retirees over 65 supplemental
Insurance coverage as an alternative to
NYSHIP

A We believe this will be a win-win for the

retiree and the taxpayer
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Bruce J Walker
March 10, 2016 Deputy County Executive

Retiree Health Insurance

WhICh Will Go A Long Way To
Preserving This Benefit For Current &
Future Retirees
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wdhering To Our Fiscally Conservative Guiding Principles

<

MaintaintheMoody os AaZ2 cr edlil
Meet contractual obligations

Deliver mandated and quality of life services to
our residents

Stay within the Albany Tax Cap
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Deputy County Executive

Looking At Our Revenue

WARNING

Rough Road Ahead

Make Sure Revenue

Is Secure!

Zero Inflation = Zero Tax Cap
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Deputy County Executive
Looking At Our Revenue

WARNING

Rough Road Ahead

Make Sure Revenue
Is Secure!

0)
36% 27% 16% 5o,

6%

neas Depts CF

Sales Tax Property Tax State
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County Executive
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Deputy County Executive

16%
Fed -
State

15% 6%
Depts  ©F
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Sales Tax

AIn fact 30 NYS Counties have seen a decline in
sales tax revenue

AWhy?
AGrowing trend of internet shopping
ADownward spiral of gas prices
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Sales Tax

AHowever, by managing our budget and
anticipating lower fuel costs, we were able to
cover the sales tax shortfall in 2015 by
Implementing cost containment measures

We will continue our commitment to our
soclal & fiscal responsibilities
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Sales Tax

A This is the same rate that 42 other NYS Counties
use

A4% goes to New York State
A.375% goes to the MTA
AHow does that impact us?
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2N gas Pt
roller coaster

started to come
down

MaryEllen Odell
County Executive

Bruce J Walker
Deputy County Executive
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Sales Tax

$2 OO a gallon in
Putnam County!

And Iindeed, this is “- .
a great bargain for §
our resi de
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Gasoline Sales Tax Revenue Through The Years
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Sales Tax

do have

The
Freight House
Cafe

6261872'
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MANDATES
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30% of our expenses are for Discretionary Quality of

Life Services

Al't s easy for Al bany to de
a service when they don
funding

ASome MANDATES are enacted
the cost only to find the reimbursement rate Is
reduced without our input or choice

(@)
—+
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Help Americans Vote Act

budget was $847,957
A In 2016 their budget is
$1,817,423
A And that is in addition to

providing a new building
at a cost of $1.2m
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Probation
$2.1m
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Probation is another example of an unfair split of the cost of a

NYS REIMBURSEMENT FOR MANDATED PROBATION
m State Share ® County Share

53.5% -
0

Vet 82% 86%
46.5% oy
(0]

L2 18% 14%

1989 1996 2002 2007 2009
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Social Services
Mental Health
$24.1m

’
F
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NYSAC Supports The Counties In Their Fight To

Have NYS Takeover Indigent Defense Cases

A With the projected Tax Cap Growth for 2017 at near
zero the State MUST assume their fair share

N C o u dfficigls will continue the call for mandate relief to
alleviate the burden on the local taxpayers. A multi-year
phased in state takeover of indigent legal defense service
costs would provide that mandate relief and improve the

guality of the program across the state. n

NYSAC Executive Director Stephen J. Acquario
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In All, Over $106m Of Our
$151.4m Budget Goes To

That os 70% Of
Expenses!
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In 1892 Bold steps were taken to ensure the needs of the
people were met in the most efficient way possible

A Treasurer (Chief Fiscal Officer)

A Sheriff (Maintain Law & Order)

A District Attorney (Prosecute Crime)
A Superintendents of the Poor

A Judges
A Coroners
A Highway Superintendents
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These were the first Imposed by New York State. In

1892 these made sense, they are the core services
that must be provided to ensure the health safety and welfare of
all our citizens

We continue to provide not only these services but many, many
more, some because they make sense and some because NYS
shifted the responsibility from the State level to us

Whether MANDATED or Discretionary Quality of Life, our
dedicated County Employees will continue to provide our
residents with the quality services they deserve while being
fiscally responsible
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Additional County Government Social Responsibilities

O,

A Only 30% of our budget or $44.7m goes to support
Discretionary Quality of Life services

ASheri ffos Depart ment
A Road Patrol, Public Safety

A Supporting our Seniors with our Office of Senior Resources

ASupporting our veterans with

A Supplementing our volunteer first responders by providing
Advanced Life Support

A Assisting outside agencies such as our libraries, museums,
and many of our not for profits
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Supporting Our Outside Agencies

The Putnam County SPCA

The Putnam County Society for the Prevention of Cruelty to Animals HUDSON HIGHLARDS

PUTNAM
HISTORY PUTNAM COUNTY

N s Southeast Museum EXEEEg  LIBRARIES

R > v =g WEST POINT FOUNDRY
Community Action ngﬂa lpg f\‘l;llll Strrect BBrewsternrs N Y 2
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Supporting Our Outside Agencies

Congratulations to

Marjorie L. Nichols Keith

Executive Director, Cornell Cooperative Extension of Putham County

40 Years of Dedicated Public Service
Serving The People Of Putnam County
Through Cornell Cooperative Extension
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Putnam County

revenue stays in Putham County

I You can help keep YOUR revenue in Putnam
County, malil your DMV transactions to our local
Brewster DMV office

I We are asking our State Representatives to push for
an increase In this retention amount

For more information, visit or call us at (845) 278-2838 or visit our
website at www.putnamcountyny.com/motorvenhicle
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Putnam County Clerkos O

A Opened up office space by removing cabinets

A Electronic access methodi sear chabl e PDF
A Environmental Health Records

A Number of files scanned i 10,879 (275 Cu. Ft)

A Electronic access methodi s ear chabl e PDF6&6s on
shared drive in the Health Dept

(@)
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This Is the wave of the future for Records Management!
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Putnam County Clerkos O
Planning on traveling outside the United States?
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Putnam County Clerkos O
Planning on traveling outside the United States?

Announces Passport Day

Get your passport right
here in Putnam County!

At t he Putnam Co

40 Gleneida Ave, Carmel NY

Saturday April 23, 2016
9:00 AM until 1:00 PM

For passport information, fees and forms visit www.putnamcountyny.gov



P MaryEllen Odell

'ﬁa 2016 State Of the County AddreSS County Executive

R Bruce J Walker
A 6

March 10, 2016 Deputy County Executive

Putnam County Clerkos O

Planning on traveling outside the United States?

Dr. Michael Nesheilwat

Interim Commissioner of Health
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Deputy County Executive

Putnam County Sheri ff os

i ok
> i B

Donald B Smith
Sheriff



