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It doesnõt care about your kids, your grandkids

It doesnõt care about your wife, your husband

It doesnõt care about your Mom or Dad

It doesnõt care if youõre working or retired

It doesnõt care if youõre rich or poor

It doesnõt care if you exercise every day

Cancer Doesnôt Care!
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Together We Care

Together We Make A Difference
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We struggle to deal with the impacts 

that cancer makes on our lives.  From 

lost time with our loved ones as we cope 

with recovery to dealing with the loss of 

friends and family, cancer has a 

profound effect on all of our lives
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We need to learn from the resolve of 

those who have beat cancer, from those 

that have lost their courageous battle 

and from the dedicated families that 

provide the caring, love and support 

during the battle and forever after
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Jane Powell Smith

While cancer can take the person it canõt take the memories.  

Recently we lost some special friends.

Sean Callahan

John Bodor

Kevin Blackman
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Putnam County Cares
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Because We Are!

Ready To Fight Back?

Join County Executive MaryEllen Odell, Putnam 

County Sheriff Don Smith and the Putnam 

Hospital Center as they team up at both Relay for 

Life Events 

Patterson Relay For Life
Saturday, June 11, 2106 ïSunday, June 12, 2016

Patterson Fire Department

Relay For Life of Mahopac
Saturday, June 4, 2106 ïSunday, June 5, 2016

Mahopac High School

Putnam Hospital Center
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Fundamentally, the County provides 

Discretionary Quality of Life Services and many 

mandated programs but our revenue stream is 

limited
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The revenue to provide Discretionary Quality of Life 

Services and MANDATED Services only comes from 5 

sources

Sales Tax

Property Tax

Federal & NYS 

Reimbursement

Department 

Revenue

General Fund Balance
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Sales Tax

Property Tax

Federal & NYS 

Reimbursement

Department 

Revenue

General Fund Balance

Sales Tax is 36% of our 

Revenue

Albany controls the tax 

rate for Putnam County

The revenue to provide Discretionary Quality of Life 

Services and MANDATED Services only comes from 5 

sources
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Sales Tax

Property Tax

Federal & NYS 

Reimbursement

Department 

Revenue

General Fund Balance

Property Tax is 27% of 

our Revenue

In 2011 Albany passed 

the 2% Property Tax 

Cap, this has severely 

limited the amount of 

available revenue on this 

line

The revenue to provide Discretionary Quality of Life 

Services and MANDATED Services only comes from 5 

sources
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Sales Tax

Property Tax

Federal & NYS 

Reimbursement

Department 

Revenue

General Fund Balance

Federal & NYS 

Reimbursements make 

up 16% of our Revenue

The amount of 

reimbursement does not 

come close to matching 

the cost of MANDATED

Services

The revenue to provide Discretionary Quality of Life 

Services and MANDATED Services only comes from 5 

sources
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Sales Tax

Property Tax

Federal & NYS 

Reimbursement

Department 

Revenue

General Fund Balance

Revenue generated by 

our County 

Departments make up 

almost 16% of our 

Revenue

The revenue to provide Discretionary Quality of Life 

Services and MANDATED Services only comes from 5 

sources
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Sales Tax

Property Tax

Federal & NYS 

Reimbursement

Department 

Revenue

General Fund Balance Use of the General Fund 

Balance fluctuates 

depending on the funds 

needed to balance the 

budget

In 2016 use of the General 

Fund Balance made up 5% 

of our Revenue

Using these funds is like 

drawing from your savings 

account, you do it when it 

makes sense

The revenue to provide Discretionary Quality of Life 

Services and MANDATED Services only comes from 5 

sources
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Adhering To Our Fiscally Conservative Guiding Principles

ÁEven while we stay within the 

NYS Tax Cap, Putnam County 

continues to maintain the lowest 

County portion of your total tax bill 

in NYS!

ÁNYS County Average ï

21.52%

ÁPutnam County ï9.1%

ÁWhat makes up the other portions 

of your Property Tax Bill?

NYSAC 2015 Demographic Snapshot

71.19%

School Districts

9.1%

County

18.5%

Towns

.54%

Villages

.67%

Fire Districts
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Maintain a fiscally responsible fund balance

$23.1m YE 2015

$4.1m 2016 Operating Expenses

$3.6m 2016 Pay Down of Pension Debt

$15.4m Remaining FY 2016

Paying down our pension debt will save $500k in 

interest payments and help secure our Moodyôs rating

Adhering To Our Fiscally Conservative Guiding Principles
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Over the last 4 years of this administration we have 

maintained the desired Moodyôs Aa2 rating which 

shows our strong financial commitment

Adhering To Our Fiscally Conservative Guiding Principles

In 2015, our strong bond rating enabled the County 

to complete a successful bond refunding saving our 

taxpayers $1.2m over the next 16 Years!
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Å Despite these burdens, our 

administration has consistently put 

forward a budget that has stayed 

within the Tax Cap every year since 

taking office

Å In October of 2015 the NYS Division of 

Budget approved the Tax Efficiency 

Plan submitted by our administration

Å Due to these efforts Putnam County 

homeowners were eligible to receive 

a Property Tax Rebate Check in 

early 2016

Adhering To Our Fiscally Conservative Guiding Principles
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Meeting our contractual obligations

ÁCollective bargaining agreements that expire and/or will be 

negotiated in 2016

ÁCSEA

ÁPBA

ÁPCSEA

ÁPUMA

Adhering To Our Fiscally Conservative Guiding Principles
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ÅHealth care premiums continue to 

rise

ÅThe number of retirees entering the 

system continues to increase

ÅAverage lifespan is increasing

Retiree Healthcare Insurance 

Must Be Managed To Be 

Sustainable

Retiree Health Insurance
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Å In 2005 County Executive Bondi and the 

Legislature passed a resolution to deal with 

the unsustainable growth of Retiree Health 

Insurance

Å The 2006 Budget Proposal was not adopted

If it were?

Retiree Health Insurance

Retirees would now be contributing 

$799,000 of the $4,655,000 cost of Retiree 

Health Care
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Å Once again in 2011 County Executive 

Eldridge looked at the continued 

unsustainable growth of Retiree Health 

Insurance

Å The 2012 Budget Proposal was also not 

adopted

If it were?

Retirees would now be contributing 

$607,000 of the $4,655,000 cost of Retiree 

Health Care

Retiree Health Insurance
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Å In October of 2015, County Executive Odell proposed and the 

County Legislature adopted a comprehensive reform resolution 

Å Premium contributions were scaled based upon pension 

income
Å These contributions are still below what the average taxpayer would 

pay   if they even have health insurance at all

Å In addition we closed a loophole that allowed married retirees 

to have 2 NYSHIP family plans ïThis was at a cost of $41k 

to the taxpayers for this 1 family

Retiree Health Insurance

In 2016 retirees will now be contributing $609,000 of the 

$4,655,000 cost of Retiree Health Care to our taxpayers
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Å Some examples

Å Retiree over 65 Years Old

Å Pension Income $10,000 - $19,999

Annual Cost of NYSHIP Plan

County Reimbursement for Medicare Part B

Retiree 10% Contribution

Actual cost to Taxpayers

And A Net GAIN To The Retiree Of

$5,433

$1,259
$543

$6,149

$716

+
-

Retiree Health Insurance
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Å Some examples

Å Retiree & Spouse over 65 Years Old

Å Pension Income $30,000 - $39,999

Annual Cost of NYSHIP Plan

County Reimbursement for Medicare Part B

Retiree 18% Contribution

Actual cost to Taxpayers

And A Net GAIN To The Retiree Of

$13,630

$2,518

$2,453

$13,695

$64

+
-

Retiree Health Insurance
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Å Some examples

Å Retiree & Spouse under 65 Years Old

Å Pension Income $65,000 +

Annual Cost of NYSHIP Plan

County Reimbursement for Medicare Part B

Retiree 30% Contribution

Actual cost to Taxpayers

$23,115

$0

$6,935

$16,180

+
-

Retiree Health Insurance
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ÅWe must continue our efforts to improve health 

insurance coverage for retirees while at the same 

time contain costs

ÅDirector of Personnel Paul Eldridge has been 

tasked with researching and recommending a 

plan to offer retirees over 65 supplemental 

insurance coverage as an alternative to 

NYSHIP

ÅWe believe this will be a win-win for the 

retiree and the taxpayer

Retiree Health Insurance
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We Commend The Legislature In 

Passing This Historic Legislation 

Which Will Go A Long Way To 

Preserving This Benefit For Current & 

Future Retirees

Retiree Health Insurance
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Maintain a fiscally responsible fund balance

Maintain the Moodyôs Aa2 credit rating

Meet contractual obligations

Deliver mandated and quality of life services to 

our residents

Stay within the Albany Tax Cap

Adhering To Our Fiscally Conservative Guiding Principles

During This Administration We Continue To:
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WARNING
Rough Road Ahead

Zero Inflation = Zero Tax Cap

ÁIn 2016 we budgeted $151.4m in revenue buté..

Looking At Our Revenue

Make Sure Revenue 

Is Secure!
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WARNING
Rough Road Ahead

Á$151.4m in Revenue To Meet $151.4m in Expenses

$151.4m in

Putnam County

2016 REVENUE

36%

Sales Tax

27%

Property Tax

16%

Fed -

State

15%

Depts
6%

GF

Looking At Our Revenue

Make Sure Revenue 

Is Secure!

$151.4m

In Expenses
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WARNING
Rough Road Ahead

ÁIf we hit a bump and lose revenue from any of these 

sources, where do we make it up?

$151.4m in

Putnam County

2016 REVENUE

27%

Property Tax

16%

Fed -

State

15%

Depts
6%

GF

34%

Sales Tax

36%

Sales Tax

L
o
s
t 

R
e
v
e
n
u
e

Looking At Our Revenue

Make Sure Revenue 

Is Secure!

$151.4m

In Expenses
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WARNING
Rough Road Ahead

ÁWe MUST Secure Our Revenue Sources

27%

Property Tax

16%

Fed -

State

15%

Depts
6%

GF

34%

Sales Tax

L
o
s
t 

R
e
v
e
n
u
e

Looking At Our Revenue

Make Sure Revenue 

Is Secure!

$151.4m

In Expenses
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WARNING
Rough Road Ahead

ÁOne vulnerable area is Sales Tax

$151.4m in

Putnam County

2016 REVENUE

27%

Property Tax

16%

Fed -

State

15%

Depts
6%

GF

34%

Sales Tax

L
o
s
t 

R
e
v
e
n
u
e

Looking At Our Revenue

Make Sure Revenue 

Is Secure!

$151.4m

In Expenses
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Sales Tax

ÁThe sales tax issue is not unique to Putnam 

County

ÁIn fact 30 NYS Counties have seen a decline in 

sales tax revenue

ÁWhy?

ÁGrowing trend of internet shopping

ÁDownward spiral of gas prices
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Á2015 sales tax revenue showed a deficit of 

$785k which will impact our 2016 fiscal 

operations

ÁHowever, by managing our budget and 

anticipating lower fuel costs, we were able to 

cover the sales tax shortfall in 2015 by 

implementing cost containment measures

We will continue our commitment to our 

social & fiscal responsibilities

Sales Tax
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ÁCurrent rate in Putnam County is 8.375%

ÁOf that only 4% goes to Putnam County
ÁThis is the same rate that 42 other NYS Counties 

use

Á4% goes to New York State

Á.375% goes to the MTA

ÁHow does that impact us?

Sales Tax
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Remember 

these 

prices?

Sales Tax
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Then gas price 

roller coaster 

started to come 

down

Sales Tax
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Now gas is below 

$2.00 a gallon in 

Putnam County!

And indeed, this is 

a great bargain for 

our residentsé..

Sales Tax
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ÁBut itôs a double edged sword, as the price comes 

down so does our sales tax revenue
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Gasoline Sales Tax Revenue Through The Years
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$1.75?
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2014
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Est.

Sales Tax
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ÁTo stabilize our sales tax platform and meet our 

MANDATED obligations we must create a diversified 

sales tax revenue stream

ÁAnd we do have a planéé

Sales Tax
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While 70% of our budget is controlled by 

MANDATES
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30% of our expenses are for Discretionary Quality of 

Life Services

ÅTo be clear, itôs not always the mandated program 

thatôs wrong, itôs the funding

ÅItôs easy for Albany to decide that we MUST provide 

a service when they donôt have to provide the 

funding

ÅSome MANDATES are enacted with a ñfairò split of 

the cost only to find the reimbursement rate is 

reduced without our input or choice
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Child Welfare

$1.1m

MTA Subsidies

$1.5m

HAVA

$1.8m
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Help Americans Vote Act

Å Since it was passed by the United States Congress in 2002 

the costs for elections has increased significantly

Å In 2006 the Putnam County Board of Elections entire 

budget was $847,957

Å In 2016 their budget is

$1,817,423

Å And that is in addition to 

providing a new building 

at a cost of $1.2m
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Probation

$2.1m
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Probation is another example of an unfair split of the cost of a 

MANDATE

ÅIn 1990 NYS was paying for 46.5% of the Probation Department

ÅBy 2015 it was reduced to 10%

ÅCurrent Budget Approximately $2.1m ïReimbursement $206k

46.5%
32%

22% 18% 14% 12% 10%

53.5%
68%

78% 82% 86% 88% 90%

1989 1996 2002 2007 2009 2011 2015

NYS REIMBURSEMENT FOR MANDATED PROBATION

State Share County Share
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Community College

$3.1m

Early Intervention

Pre K - $4.2m

Medicaid

$9.8m
Pensions

$11.6m

Highways & 

Facilities - $12.3m

Sheriff/Jail

$15.5m

Social Services

Mental Health

$24.1m
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NYSAC Supports The Counties In Their Fight To 

Have NYS Takeover Indigent Defense Cases

ÅIndigent Defense Cases Cost This County $1.1m

ÅWith the projected Tax Cap Growth for 2017 at near 

zero the State MUST assume their fair share

ñCounty officials will continue the call for mandate relief to 

alleviate the burden on the local taxpayers. A multi-year 

phased in state takeover of indigent legal defense service 

costs would provide that mandate relief and improve the 

quality of the program across the state.ñ

NYSAC Executive Director Stephen J. Acquario
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In All, Over $106m Of Our 

$151.4m Budget Goes To 

Support MANDATES!

Thatôs 70% Of Our 

Expenses!
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County Government
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In 1892 Bold steps were taken to ensure the needs of the 

people were met in the most efficient way possible

Consolidated County Law of 1892

Codified County Functions
ÅClerk (Custodian of Official Records)

ÅTreasurer (Chief Fiscal Officer)

ÅSheriff (Maintain Law & Order)

ÅDistrict Attorney (Prosecute Crime)

ÅSuperintendents of the Poor

ÅJudges

ÅCoroners

ÅHighway Superintendents
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These were the first MANDATES imposed by New York State. In 

1892 these MANDATES made sense, they are the core services 

that must be provided to ensure the health safety and welfare of 

all our citizens 

We continue to provide not only these services but many, many 

more, some because they make sense and some because NYS 

shifted the responsibility from the State level to us

Whether MANDATED or Discretionary Quality of Life, our 

dedicated County Employees will continue to provide our 

residents with the quality services they deserve while being 

fiscally responsible
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Additional County Government Social Responsibilities

ÅOnly 30% of our budget or $44.7m goes to support 

Discretionary Quality of Life services

ÅSheriffôs Department
Å Road Patrol, Public Safety

ÅSupporting our Seniors with our Office of Senior Resources

ÅSupporting our veterans with our Veteranôs Service Agency

ÅSupplementing our volunteer first responders by providing 

Advanced Life Support

ÅAssisting outside agencies such as our libraries, museums, 

and many of our not for profits
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Supporting Our Outside Agencies
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Supporting Our Outside Agencies

Speaking of Cornell Cooperative Extension of Putnam County

Congratulations to

Marjorie L. Nichols Keith
Executive Director, Cornell Cooperative Extension of Putnam County

40 Years of Dedicated Public Service

Serving The People Of Putnam County

Through Cornell Cooperative Extension
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Putnam County Clerkôs Office

ÅRevenue Retention

ïWhen you renew at YOUR local DMV 12.7% of all 

revenue stays in Putnam County

ïYou can help keep YOUR revenue in Putnam 

County, mail your DMV transactions to our local 

Brewster DMV office

ïWe are asking our State Representatives to push for 

an increase in this retention amount

For more information, visit or call us at (845) 278-2838 or visit our 

website at www.putnamcountyny.com/motorvehicle

http://www.putnamcountyny.com/motorvehicle
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ÅDigitizing Records and Electronic Access

Å Probation Department

Å Number of files scanned ï5,624 (349 Cu. Ft)

Å Opened up office space by removing cabinets

Å Electronic access method ïsearchable PDFôs on a CD

Å Environmental Health Records

Å Number of files scanned  ï10,879 (275 Cu. Ft)

Å Electronic access method ïsearchable PDFôs on a 

shared drive in the Health Dept

This is the wave of the future for Records Management!

Putnam County Clerkôs Office
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Putnam County Clerkôs Office
Planning on traveling outside the United States?
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For passport information, fees and forms visit www.putnamcountyny.gov

At the Putnam County Clerkôs Office
40 Gleneida Ave, Carmel NY

Saturday April 23, 2016
9:00 AM until 1:00 PM

Putnam County Clerkôs Office
Planning on traveling outside the United States?

Putnam County Clerk 

Michael C. Bartolotti

Announces Passport Day

Get your passport right 

here in Putnam County!
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Dr. Michael Nesheiwat
Interim Commissioner of Health

Putnam County Clerkôs Office
Planning on traveling outside the United States?
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Putnam County Sheriffôs Department

Deliver MANDATED and Discretionary Quality of Life services to 

our residents

ÁThe Putnam County Sheriffôs Department
ÁHelps empower people in the areas of security and public safety

Donald B Smith
Sheriff


