AUDIT & ADMINISTRATION COMMITTEE MEETING
HELD IN
ROOM #318 OF THE COUNTY OFFICE BUILDING
CARMEL, NEW YORK 10512

Members: Chairman Castellano, Legislators Sullivan & Jonke

Monday July 24, 2017
(Immediately Following Personnel Mtg. beginning at 5:30pm)

The meeting was called to order at 5:44p.m. by Chairman Castellano who requested
that Legislator Jonke lead in the Pledge of Allegiance. Upon roll call Legislator Jonke,
Legislator Sullivan, and Chairman Castellano were present.

Item #3 - Approval of Minutes — June 26, 2017
The minutes were approved as submitted.
Item #10 - Discussion/ Historic Courthouse Audio System Upgrade

Chairman Castellano made a motion to amend the agenda to address item #10 at this
time; Seconded by Legislator Sullivan. All in favor.

Director of IT/GIS Thomas Lannon stated the audio system in the Historic Courthouse
has failed. He stated it is a combined system that is also used with the Office of Courts
Administration to conduct regular court sessions in and has been failing for some time.
He stated about a month ago there was a lightning strike which fried about three (3)
pieces of equipment. He stated the equipment was old and there were many problems
with it, especially with the wiring. He stated the building is very old, as is the wiring
leading to the floor boxes where the microphones are plugged in. He stated a company
from Albany who is contracted to handle all audio/video matters in the County came to
look at the issue and it was decided to redo the boxes. He stated the boxes are
problematic because they are analog and the quote is for running new digital
equipment. He stated a “breakout box” would be installed, which is a digital line that will
not fail. He stated it is a versatile system that microphones can be plugged into or
sound can be played through and will last a long time. He stated the amplifier was not
affected by the lightning strike, therefore everything but the amplifier will be replaced.
He stated there is a good possibility that the cost of this will be offset by the Office of
Courts Administration.

Legislator LoBue suggested investing in lightning rods to avoid further lightning strikes.
Director Lannon stated he does not believe the building was hit. He stated the power

was blown in the Hamlet and caused the issue. He stated the equipment in the Historic
Courthouse is located in the attic, which is a small, hot space. He stated the new unit
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will be smaller and will not generate heat, nor will it be as susceptible to heat. He stated
some of the old equipment was plugged directly into the wall, while some of it was
plugged into a surge strip. He stated moving forward, everything will go through a
battery backup which will isolate it and not allow any strikes to come through.

Legislator LoBue questioned if insurance will cover any of the costs.

Director Lannon stated he spoke to Senior Deputy County Attorney for Risk &
Compliance Adrienne Lotto regarding insurance and she is looking into it. He added the
County has a very big deductible. He restated that the Office of Courts Administration
was contacted as well.

Legislator LoBue questioned if the new system will be wireless.

Director Lannon stated it will not be wireless. He stated one (1) wire will be run down
from the attic and it will be plugged into a breakout box. He stated the microphones will
then be plugged into the breakout box. He stated the digital system will provide control
of the volume as well.

Legislator LoBue questioned if the audio will be better with the new system. She stated
there are often complaints of not being able to hear well in the Historic Courthouse.
She stated it has been discussed in the past that the historic value and the architecture
of the Historic Courthouse makes it difficult to improve the audio.

Director Lannon stated the audio will be better, however the architecture of the building
may still stand in the way in regards to the shape of the room and limitations of where
speakers can be placed. He stated he believes it will sound much better. He stated this
system will allow for better control of balancing the microphones. He stated currently,
the wires are run under the floor and sometimes there is a humming sound through the
microphone, which should be eliminated through the use of the digital system. He
stated all of the existing plug-ins will remain because the court room must have the
access to each part of the room.

Legislator LoBue suggested also replacing the microphone that the public utilizes to
speak.

Director Lannon stated he will look into that. He stated any issues with the public
microphone could have been a byproduct of the system itself.

Legislator LoBue stated at the Full Legislative Meetings, when members of the public
speak at the microphone, the video camera is behind them; therefore the video shows
them from the back. She requested that the video camera be positioned to better
capture those who speak at the meetings. She stated seeing the side of the person as
opposed to their back would be more respectful.



Director Lannon stated the cameras can be placed wherever the Legislature would like.
He stated they are limited to the two (2) cameras. He stated discussions have been
had in the past regarding mounting permanent cameras in the Historic Courthouse.

Chairman Castellano suggested moving the podium and microphone. He stated in
order for this item to be reviewed at the Full Legislative Meeting a budgetary
amendment will need to be submitted.

Legislator LoBue questioned what the cost of this system is.

Chairman Castellano stated the cost is $22,541.69. He stated hopefully the Office of
Courts Administration will reimburse the County if not all, some of this expense.

Legislator Sullivan stating having a working audio system in the Historic Courthouse is
critical.

Chairman Castellano questioned how long the process would be of purchasing and
installing the equipment.

Director Lannon stated the company works for municipalities and they have scheduled
work in schools over the summer months. He stated they may not be able to begin until
the first or second week in September. He stated when they were here they rigged the
old system to work for the time being. He stated the sound will not be great, but it will
not be any worse than last month’s meeting. He stated this work should be complete by
the end of September.

Legislator LoBue stated if need be the Full Legislative Meeting could be held in the
TOPS Building.

Director Lannon stated he could check the audio in the Historic Courthouse prior to the
Full Legislative Meeting to ensure it will work.

Chairman Castellano made a motion to approve, in concept, the budgetary amendment
necessary for the audio system upgrade in the Historic Courthouse; Seconded by
Legislator Sullivan. All in favor.

Item #4 - 2016 Audit Report/ PFK O’Connor Davies, LLP
a. Correspondence/ Commissioner of Finance/ Audit Responses

Chairman Castellano made a motion to waive the rules and accept the additional,
Seconded by Legislator Jonke. All in favor.

Partners at PFK O’Connor Davies, LLP, Nicholas DeSantis and Allan Kassay were
introduced to the Committee.



Mr. DeSantis stated he and Mr. Kassay will be presenting the Comprehensive Annual
Finance Report (CAFR) for Putnam County for the year ended December 31, 2016.
(The 2016 CAFR is available on the Finance Department’s website.) He stated Putnam
County has been an ongoing participant in the Government Finance Officers
Association and its financial statements are annually evaluated at the completion of the
audit. He stated the Finance Department puts together information from the past 10
years. He referred to page xiv of the CAFR which is a Certificate of Achievement for
Excellence in Financial Reporting, which speaks to the Commissioner of Finance and
his staff. He referred to page 30 of the CAFR which states that Putham County is the
primary government that is presented in the financial statements and the financial
statements also include the Putnam Tobacco Asset Securitization Corporation. He
stated the fund categories are listed on page 32 of the CAFR and are: the General
Fund, which is the County’s primary operating fund; the Capital Projects Fund; the
Special Revenue Funds, which include the County Road Fund, Road Machinery Fund,
Transportation Fund, Special Purpose Fund, and the Debt Service Fund; and
Proprietary Funds. He drew the Committee’s attention to the Independent Auditors’
Report, which can be found two (2) pages after page xiv. He stated this report
describes what has been performed for the County of Putnam. He stated Mr. Kassay
will present details that occurred during 2016 insofar as comparing the results of certain
revenues, certain budget information, and the overall financial condition of Putnam
County as of December 31, 2016.

Mr. Kassay stated he prepared a handout primarily pertaining to the General Fund,
which he provided to the Committee. (This handout is attached to the minutes.) He stated
on page 4 of this handout a retrospective of the General Fund Balance is shown. He
explained the components of the fund balance: non-spendable, restricted, assigned,
and unassigned. He stated in 2016 about $6 million was used to balance the 2017
budget. He stated in 2015 about $7.7 million was used to balance the 2016 budget. He
stated fortunately, the full amount of the fund balance was not fully utilized, and was
actually added to.

Mr. DeSantis clarified that when the budget was adopted, money was appropriated from
the fund balance. He stated the full amount of the $7.7 million was not used in 2016.

Mr. Kassay reviewed the unassigned fund balance, which increased by 11% from 2015
to 2016. He stated the total fund balance increased by 7% from 2015 to 2016. He
stated page 5 of the handout shows a summary of the revenues and expenditures
contained in the budget. He stated total revenues in 2016 had a positive variance of
over $3 million as compared to the budgeted amount. He stated total expenditures in
2016 has a positive variance of $7.9 million as compared to the budgeted amount. He
stated the net change in fund balance on this page shows the prior year's
encumbrances and the amount appropriated from the 2015 budget to balance the 2016
budget. He stated this line has a positive variance of $11.1 million. He stated the end
of the year fund balance was about $37 million. He stated page 6 of the handout shows
a more detailed report of the revenues and he reviewed the categories of revenue. He
stated Non-Property Taxes had a positive variance of about $4.3 million, which was



primarily due to sales tax. He stated there were prior period adjustments that
contributed to the amount of Non-Property Taxes that were generated. He stated this
was factored in to the 2017 budget and was budgeted more conservatively.

Legislator LoBue questioned if the adjustments were made through the State.

Mr. Kassay stated yes, the State controls the sales tax. He stated the State Aid
generated a positive variance of almost $800,000, which was from the economic
opportunity development of $1.8 million.

Mr. DeSantis stated that is usually related to other spending and may be seen on the
other side of the equation. He clarified that when less is spent, less State Aid is
provided.

Mr. Kassay stated the total revenues resulted in a positive variance of about $3.2
million. He stated page 8 of the handout shows the same format for the expenditures.
He stated General Government Support had a positive variance of about $3 million.

Mr. DeSantis stated beginning on page 70 of the CAFR there is a lot of detail relating to
the revenues, appropriations, and expenditures.

Mr. Kassay stated Public Safety resulted in a positive variance of about $1.3 million,
Economic Opportunity & Development generated a positive variance of about $1.4
million, and Home and Community Services resulted in a positive variance of about
$500,000. He stated overall, the total expenditures generated a positive variance of
about $7.9 million.

Mr. DeSantis drew the Committee’s attention to page 81 of the CAFR, which shows the
balance sheet for the Capital Projects fund. He stated the total fund balance here is
$4,513,415 of which $4,512,560 is restricted for expenditures in the Capital Projects
fund and is probably the result of bonds being issued, but not spent by December 31,
2016. He stated pages 83 and 84 of the CAFR show the combining balance sheet of
certain Non-Major Governmental Funds, which includes the County Road Fund, Road
Machinery Fund, Transportation Fund, Special Purpose Fund, and Debt Service Fund.
He stated page 104 of the CAFR shows the Internal Service Funds, which includes
Worker's Compensation Benefits as well as the Casualty Reserve. He stated the
Internal Service Funds operate on a full accrual basis, meaning that expenditures are
recorded and there is an estimate made of potential liabilities and they are accrued. He
stated based on the numbers on pages 104 and 105 of the CAFR, Putnam County’s
Worker's Compensation Benefits are in a good position. He stated potential liabilities
have also been taken into consideration. He stated the Casualty Reserve Benefits are
also in a good position. He stated he would like to review some of the footnotes,
beginning on page 38 of the CAFR. He stated pages 38-39 are a description of the
fund balance, which is divided into five (5) sections; non-spendable, restricted,
committed, assigned, and unassigned. He stated unassigned means there has been no
determination made as to what will be done with that money. He stated on page 41 of



the CAFR Note 2B reviews the Property Tax Limitation. He stated the Constitution of
the State of New York determines how much money the County can raise in property
taxes. He stated Putnam County raised the property taxes $40 million out of the about
$200 million taxing authority. He stated this speaks to the overall good financial
condition of the County and should be reflected with the rating agencies when the
County goes for a bond rating.

Legislator Gouldman requested clarification on the property tax allowance.

Mr. DeSantis stated the calculation is based upon the County’s full assessed evaluation.
He stated Putnam County was allowed to raise the property taxes $200 million. He
stated based upon the amount it was raised, the 2016 budget had $160 million left of
that taxing authority. He stated this is an important number and some municipalities
have run into issues where they did not have enough taxing power to fulfill the needs of
municipal services. He stated the third paragraph on this page discusses the Tax Levy
Limitation Law, which states that the property tax cannot be raised more than 2%
without a public hearing and supermajority vote. He stated this law extends through
June 2020. He references page 45 of the CAFR and stated at the beginning of 2016,
Putnam County had an $8 million tax anticipation note, which was redeemed during
2016 and was therefore not on the balance sheet at the end of the year. He stated the
Fund Balance serves to help mitigate the need for the tax anticipation note, or with the
amount borrowed. He stated the bottom of the page shows the amount of bonds
payable which were $60,589,575 at the end of the year. He stated page 46 of the
CAFR lists other long term liabilities. He stated an amortization schedule for all bonds
that were issued and outstanding as of December 31, 2016 is shown on page 47 of the
CAFR and is broken down by year for the last five (5) years. He stated the debt service,
principal, and interest are fairly level, showing that Commissioner Carlin structured it in
such a way as to not have spikes within the budget, which is a good thing to do. He
drew the Committee’s attention to the middle of Page 53 of the CAFR where Retirement
Incentives and Other Pension Obligations are discussed. He stated the County opted
into a pension plan for Deputy Sheriffs and at the end of 2016, all existing liability from
the pension system had been satisfied. He stated in 2013 and 2014 Putnam County
took advantage of the retirement stabilization. He stated the 2014 portion of that liability
was paid off in 2016 and all that remains is the 2013 portion.

Mr. Kassay stated the amount of the 2013 portion is $2.5 million.

Mr. DeSantis stated page 55 of the CAFR discusses post-employment benefits. He
stated the bottom of the page shows participation in health insurance. He stated page
56 of the CAFR shows the net post-employment obligation as of December 31, 2016 of
$118,454,817. He stated the County is not required to fund this money just yet. He
stated there is no trust fund set up by New York State, as is with the pension system.
He stated the County is on a “pay as you go” system for the active and retired
employees as it pertains to health insurance.



Mr. Kassay stated in 2016 the actual amount paid is represented on the table under
Contributions made and was $3,911,120.

Mr. DeSantis stated a breakout of the Fund Balance categories is shown on page 59 of
the CAFR.

Legislator Sullivan requested clarification on the table shown on page 56 of the CAFR,
specifically the $118,454,817 that is shown at the bottom.

Mr. Kassay stated basically, the County was recording what was being paid for retirees’
health benefits, which is the amount of $3,911,120. He stated the Governmental
Accounting Standards Board (GASB) felt that all employees, while they were working,
were accruing a piece of the amount that will be paid when they retire. He stated
through the adoption of GASB 45 they came up with this pronouncement that counties
had to determine what the actual liability at this point in time was for both retired and
current employees. He stated an analysis was done based on age and years of service
to find the amount. He described each line on the table.

Mr. DeSantis stated there are two (2) sets of financial statements in this report. He
stated there are the fund financial statements, which are modified accrual, meaning it is
a combination of cash basis disbursements and acknowledgement of accrued revenues
and expenses. He stated there are also full accrual statements, which is shown on
page 18 of the CAFR in the statement of net position. He stated the post-employment
benefit liability is reported on page 18 of the CAFR, but not on page 67 of the CAFR,
which shows the fund financial statements. He stated the fund statements are what the
Legislators may be accustomed to through the adoption of the budget. He stated the
full accrual statement, or the statement of net position, is what the Governmental
Accounting Standards Board has required for all municipalities so everyone is on the
same level when reviewing the financial statements. He stated the award he referenced
earlier was received for complying with the rules and regulations as set forth by the
Governmental Accounting Standards Board. He stated being awarded this certificate is
something for Putnam County to be proud of, as there are less than 30 municipalities
who receive this award within the State of New York.

Legislator Sullivan questioned if a comparative analysis of other counties could be
provided in regards to the $118,454,817 liability shown on page 56 of the CAFR.

Mr. Kassay stated a comparison would be very difficult because it is based on the age
and gender of the employees as well as the benefits provided. He stated some
municipalities have their employees or retirees contribute to their health insurance. He
stated it would be very difficult, if not impossible, to have an “apples to apples”
comparison.

Mr. DeSantis stated statistical information could be provided. He stated they can
provide Commissioner Carlin with information as it pertains to their other clients, such
as Westchester County.



Legislator Sullivan stated it would be helpful to look at other municipalities as well.

Mr. DeSantis stated on the bottom of page 55 of the CAFR the number of active and
retired employees are shown. He stated other counties that he has audited have had a
near equal amount of active and retired employees. He stated Putnam County has
more active employees than retired employees, which is currently good because the
amount of money going toward retirees is less. He stated eventually, the active
employees will retire and their positions will be filled, which will begin to even out the
number.

Mr. Kassay stated the amount of $159,027,006, Actuarial Accrued Liability, shown on
page 56 of the CAFR is going to appear on the full accrual statement. He stated this
does not affect the budget, it is informational for the Governmental Accounting
Standards Board.

Legislator Jonke questioned if the the $3.2 million interest shown on page 56 of the
CAFR is in relation to the $159,027,006.

Mr. Kassay stated it is a calculation based on what the liability was at the beginning of
the year and the end of the year.

Mr. DeSantis clarified that this is not interest that needs to be paid out. He stated it is
an accounting entry to show what the liability would be. He stated if Putnam County
shut down on December 31, 2016 and all the assets needed to be liquidated, that
number would be a measure of what they would look at.

Mr. Kassay stated there was a bill in the New York State Assembly to establish a trust
to fund this liability but it did not pass. He stated this bill would not require that this be
funded, but would give the ability to fund it. He stated this amount does not affect the
budget or the County’s bond rating.

Legislator Jonke questioned, hypothetically, if the $3.2 million amount was $300 million,
if the bond rating would still be uneffected.

Mr. DeSantis stated if the County did not disclose it there would be an issue; however
the County does disclose it. He stated the rating agencies are familiar with how
municipalities in New York State fund their liabilities and their post-employment benefits.
He stated the bond rating right now is very good, which is attributed to both the
environment as well as the financial health of Putnam County.

Legislator Jonke stated this report shows what a great job Commissioner Carlin is
doing.

Legislator Sullivan requested clarification on the procedures performed related to
potential liabilities with legal exposure.



Mr. Kassay stated a legal confirmation request is sent out to all attorney used by the
County in the current year. He stated those attorneys then send back their response.
He stated based upon their responses, they determine if there is something that should
be accrued or not.

Legislator Sullivan questioned where this is referenced in the CAFR.
Mr. DeSantis stated litigation is on page 61 of the CAFR.

Mr. Kassay stated most of the information on this page came from Putnam County
attorneys.

Mr. DeSantis stated there is reference to a potential lawsuit, however there is no
financial information included.

Mr. Kassay stated there is a general disclosure that indicates there are some cases
pending.

Legislator Sullivan stated Note 4 on page 63 of the CAFR says the County has an
umbrella policy with $10 million per occurrence and $20 million in aggregate. He stated

this is more than he thought the County had and asked Commissioner Carlin if this was
correct.

Mr. Kassay stated that amount is updated each year.
Commissioner Carlin stated he would look into that.

Town of Southeast Councilwoman Lynne Eckardt questioned when the documents
referenced during the meeting would be available on the website.

Commissioner Carlin stated the CAFR is currently available on the website.

Legislator Sullivan stated it is clear that a great job has been done managing the County
for the taxpayers.

Mr. Kassay stated the audit was very well prepared for.

Legislator Sullivan stated in the business world anytime revenues are higher than
expected and expenditures are lower than expected, the profits are that much higher.
He stated this is the financial picture in Putnam County and everyone should be pleased
that the County is being run very well.

Legislator LoBue questioned where Tilly Foster Farm and the Putnam County Golf
Course were referenced in the CAFR.



Mr. Kassay stated those properties are not specifically referenced and would probably
fall under recreation.

Legislator LoBue clarified that it is not broken out.

Mr. DeSantis stated there is not a detailed list in this report, just the capital projects
amount.

Legislator LoBue referenced page iv of the CAFR which discusses GAAP (Generally
Accepted Accounting Principles). She stated it is her understanding that in-house labor
should be charged back for capital projects. She questioned if this was in compliance
with GAAP.

Mr. DeSantis stated that is a budgetary decision. He stated when money is borrowed
for capital projects and labor is being charged to the bond ordinance, the labor must be
adequately documented to ensure it is appropriately charged to the correct project. He
stated if it is not, it is a violation of the borrowing.

Legislator LoBue questioned what the case would be if the money being used is not
borrowed, but from the General Fund.

Mr. DeSantis stated that money would be budgeted in the Department’s budget.
Chairman Castellano and Legislator Sullivan thanked Mr. DeSantis and Mr. Kassay.
Item #5 - Update/ Putnam County Golf Course/ General Manager McCall

General Manager of the Putnam County Golf Course Michael McCall gave the attached
PowerPoint Presentation. He stated there has been a lot of rain this year, especially on
the weekends. He reviewed the number of rounds per month compared to previous
years (slide 3). He stated it is not unusual not to have any rounds in March, and this
year did not really get started until April 9" He stated as compared to last year, the
number of rounds in April were about the same. He stated there were two (2)
weekends in May that were completely rained out. He stated the Golf Course brings in
twice as much revenue on a weekend day as compared to a week day. He stated
through information from the National Golf Foundation, they found that there have been
10 less playable days so far this year. He stated with an average of 150 rounds per day
at an average rate of $35.00 per round, those 10 unplayable days cost over $50,000.
He stated through June, there have been about 11,000 rounds, which is a bit lower than
2015 and 2016. He stated the Golf Course looks like it will come in on budget for the
month of July. He stated in 2013 there were about 84 league rounds each week and
there are now 188 league rounds each week, which is almost guaranteed unless there
is poor weather. He stated the first women’s league has just joined as well. He stated
slide 4 shows the 2017 financials, actual versus budget. He stated golf is down about
$81,000 below budget, which can be attributed to the weather. He stated food and
beverage is up about $44,000 above budget and the banquet events are going well. He
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stated total revenue is about $36,000 below budget. He stated operating expenses are
about $39,000 above budget. He stated when the revenue from food and beverage
goes up; the expense to the caterer does as well. He stated County chargebacks,
insurance, and capital expenses are about $53,000 below budget at this point in the
year. He stated there is $100,000 budgeted for capital improvements, of which about
$20,000 has been spent. He stated total expenses are about $23,000 below budget
through June. He stated there have been some issues in regards to property
operations such as sewage backup. He stated the lines needed to be pumped and he
now has this maintained regularly to avoid a crisis situation. He stated the air
conditioning unit has been experiencing issues and shut down in the small banquet
room during an event and a discount was issued. He stated slide 5 shows a
comparison of the financials between this year and the past two (2) years. He stated as
compared to 2016, golf is down 14%; food and beverage is up 14%; and expenses are
up 7%. He stated this year the Golf Course is about $60,000 behind where it was at
this point in 2016. He stated he is trying not to spend the rest of the $100,000 that was
set aside for capital projects, although there are projects he would like to get done.

Legislator LoBue questioned what capital improvements were made with the $20,000
that came out of the $100,000 budgeted amount.

General Manager McCall stated work was done in the kitchen such as replacing tiles
and repairing holes in the wall. He stated the Department of Health came and the
kitchen has been made more sanitary by adding stainless steel around the equipment
and adding boards that can be easily cleaned. He stated the kitchen upgrades cost
about $16,000. He stated the deck was also re-carpeted. He stated the required ADA
improvements were done separately from the $100,000 budgeted for capital
improvements.

Legislator Sullivan questioned why General Manager McCall does not want to spend
the rest of the budgeted $100,000.

General Manager McCall stated when the operating budget was put together a line of
$100,000 was included for capital improvements. He stated that money is there,
however he is cognizant that the revenues are down so he is trying to balance the
budget.

Legislator Sullivan stated the reason the money is in the budget is so it can be utilized
for capital improvements, which the Golf Course is significantly in need of. He stated
the walls downstairs are chipped and dented. He stated the men’s locker room is old
and in dire need of improvement. He stated he would like the remainder of the money
budgeted for capital projects to be utilized for that reason rather than being saved or
used for operating expenses.

Legislator LoBue stated capital improvements are supposed to come before the

Legislature because the Golf Course is a County facility. She stated the projects to be
done should be prioritized. She stated projects such as the roof and air conditioning
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system are a priority while the smaller projects such as chipped walls are not as
important. She stated money is being invested in this facility in order to get a return
back.

Legislator Albano stated the money is in the line for the anticipated capital projects. He
stated the necessary things are being done, such as the kitchen.

General Manager McCall stated the projects that are being done are not randomly
selected. He stated at this time he would like to review the ADA upgrades and will
address the capital projects afterwards. He stated slide 8 actually shows the Friday
night events. He stated of the eight (8) Friday night events held this year, five (5) of
them needed to be held indoors, which effects attendance. He stated slide 9 shows the
women’s bathroom after the ADA upgrades were made. He stated the doorway was
widened and an ADA stall and shower were installed. He also stated the capacity was
increased as well. He stated a ramp has also been added to allow ADA access to the
deck. He stated the remaining ADA projects to be completed are to add a portable lift
for the stage and improving the parking.

Legislator LoBue questioned how much these upgrades cost.

General Manager McCall stated the bathroom cost about $77,000.

Legislator LoBue questioned where the money came from.

General Manager McCall stated that money came out of the ADA budget line.

Commissioner Carlin explained that the budgeted money for ADA projects goes through
the capital projects line.

Legislator Albano stated the bathroom was a big project.

Legislator LoBue stated a few months ago when discussions were had regarding the
County’s responsibility to make the Golf Course ADA compliant, adding parking spots in
the back was mentioned. She questioned if this was completed yet.

General Manager McCall stated the parking spots are not done yet, but are currently
being engineered by the Highway & Facilities Department.

Legislator LoBue stated the addition of the ramp to allow wheelchair access to the deck
is great and allows individuals to view the band and event taking place on the lower
level.

General Manager McCall stated it is great that these improvements are being done and
more people who may not have been able to attend before are now attending the
events. He stated slide 11 shows a list of improvements that still need to be made. He
stated the Golf Course is working with the Highway & Facilities Department to put
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together some of the projects on this list such as the HVAC replacement and roof
replacement. He stated some of the plumbing improvements are not necessarily huge
capital projects, but still need to be done. He stated for example, the dishwasher gets
clogged because the pipe is very small. He stated many of these issues can be
attributed to the age of the building.

Legislator Sullivan questioned what year the building was built.
General Manager McCall stated it was built in 1960.
Legislator LoBue questioned who did the work on the bathroom.

General Manager McCall stated the downstairs bathroom was done by Gatey
Construction. He stated the County purchased the materials and the company provided
the labor. He stated the County’s plumber also did some work in the beginning. He
stated there are other projects to be done and planned out. He stated as resources
become available it will be brought to the Highway & Facilities Department or the
Legislature.

Legislator Sullivan questioned how much each of the projects listed would cost.

General Manager McCall stated costs are currently being projected for each
improvement. He stated the HVAC and roof replacements are being planned out by the
Highways & Facilities Department. He stated they are also getting a quote for a gutter,
which needs to be done to divert water away from the building. He stated the gutter
may be a repair that comes out of the $100,000 budgeted amount because it needs to
be done.

Legislator Sullivan stated the Golf Course is a busy place that attracts many people and
it is important to continue with the improvements being made.

General Manager McCall stated there are also limited time frames to complete these
projects within because the Golf Course is busy all year long. He stated the ramp was
done during a week in July when no events were scheduled. He stated the bathroom
was done in the winter and was completed before the first Friday night event. He stated
this year has been rough due to the weather, but positive changes are being made. He
stated the Golf Course has 4,000 likes on Facebook for the events are there were over
300 people at the last event. He stated they also had a singles mixer, which over 100
people attended. He stated the Golf Course is a great place with many people utilizing
it: however it takes hard work to keep it up.

Item #6 - Correspondence/ County Auditor

Sales Tax Report — Duly Noted

Board In Revenue Report — Duly Noted
OTB Report — Duly Noted
Transfer/Revenue Report — Duly Noted

opoTp
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e. Contingency/Sub-Contingency Report — Duly Noted

Item #7 - Correspondence/ Commissioner of Finance
a. Overtime/Temporary Report

Legislator LoBue questioned why the Temporary amount for Planning is over budget.

Commissioner of Finance William Carlin stated he believes that line is for the intern in
the Planning Department, but he will find out for sure. He stated John Pilner also
comes back to help in the Planning Department and he may be paid from that line as
well. He stated a budgetary amendment may be required for this line.

Legislator LoBue questioned what the line Sheriff - Youth & Community is used for.

Commissioner Carlin stated he believes that line is used for the SPO (Special Patrol
Officer) program.

b. Approvall Budgetary Amendment 17A035/ Youth Bureau/ Increased
Funding Allocations for the Runaway & Homeless Youth Program
through the NYS Office of Children & Family Services

Chairman Castellano made a motion to approve Budgetary Amendment 17A035;
Seconded by Legislator Jonke. All in favor.

c. Approval/ Budgetary Amendment 17A037/ County Executive/
Preliminary Engineering & Legal Work/ Creation of Three Sewer
Districts in Putnam County (As reviewed in Physical Services -
Amended)

Legislator LoBue stated she voted against the application of the grant funding and she
will not be voting in favor of this either. She stated there is no back up information or
delineation of district lines.

Chairman Castellano stated the County is not yet at that point.

Legislator Jonke stated the reason to fund the feasibility study is to create a map.

Chairman Castellano stated the feasibility study is where the project begins.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Jonke. All in favor.

d. Approval/ Budgetary Amendment 17A038/ County Clerk/ Grant
Award — Local Government Records Management Improvement Fund
(LGRMIF) (Also reviewed in Rules)
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Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Sullivan. All in favor.

e. Approvall/ Budgetary Amendment 17A039/ Department of Social
Services/ Child Advocacy Program Awarded Sub-Award through
NYS National Children’s Alliance

Chairman Castellano made a motion to approve Budgetary Amendment 17A039;
Seconded by Legislator Jonke. All in favor.

f. Approvall Budgetary Amendment 17A040/ Planning Dept./ Provide
for ADA Transit Accessibility II Project Grant Award

Legislator LoBue questioned what this award will be used for.

Commissioner Carlin stated this is in relation to the New Freedom Grant, which is for
work on sidewalks and roads around the bikeway. He stated this grant was originally
applied for in 2011 and it went through the process, was awarded, and was bid out. He
stated it cost more, so more funding was received but the County also needs to
contribute a greater local match. He stated nothing in the project has changed.

Legislator LoBue questioned what areas would be worked on.

Commissioner Carlin stated he does not have that information right now, but will ask the
Highways & Facilities Department or Planning Department send it to the Legislature.

Chairman Castellano requested that this information be received prior to the August (i
Full Legislative Meeting.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Jonke. All in favor.

Item #8 - Approval/ Fund Transfer 177131/ Sheriff's Dept./ Replacement ERT
Uniforms (Also reviewed in Protective)

Legislator Jonke made a motion to waive the rules and accept the additional; Seconded
by Legislator Sullivan. All in favor.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Sullivan. All in favor.

Item #9 - Approval/ Fund Transfer 177135/ Legislative Office/ Deputy County
Attorney Attending Legislative Meeting (Also reviewed in Personnel)

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Jonke. All in favor.
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Item #10 - Discussion/ Historic Courthouse Audio System Upgrade (Continued)

Commissioner Carlin stated he would prepare a budgetary amendment for the Historic
Courthouse Audio System upgrade.

Item #11 - Other Business
a. Approvall Real Property/ Refund of Taxes/ Roberta Perry-Mapp/
Town of Kent/ Tax Map #11.13-1-37

Chairman Castellano made a motion to waive the rules and accept the Other Business;
Seconded by Legislator Jonke. All in favor.

Legislator Jonke stated he would be abstaining from items #11a. and #11b. as they are
corrections that occurred in the Town of Kent, where he is the Assessor.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Sullivan. By poll vote: 2 Ayes: Chairman Castellano and Legislator Sullivan.
One Abstention: Legislator Jonke.

b. Approvall Real Property/ Refund of Taxes/ Christine Lovett/ Town of -
Kent/ Tax Map #32.6-1-1

Chairman Castellano made a motion to waive the rules and accept the Other Business;
Seconded by Legislator Jonke. All in favor.

Chairman Castellano made a motion to pre-file the necessary resolution; Seconded by
Legislator Sullivan. By poll vote: 2 Ayes: Chairman Castellano and Legislator Sullivan.
One Abstention: Legislator Jonke.

c. Approval/ Fund Transfer 177149/ Sheriff’'s Dept./ Cover Cost of
Motorcycle

Chairman Castellano made a motion to waive the rules and accept the Other Business;
Seconded by Legislator Jonke. All in favor.

Chairman Castellano made a motion to approve Fund Transfer 17T149; Seconded by
Legislator Jonke. All in favor.

Item #12 - Adjournment

There being no further business, at 7:10p.m. Chairman Castellano made a motion to
adjourn; Seconded by Legislator Sullivan. All in favor.

Respectfully submitted by Administrative Assistant Beth Green.
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