ECONOMIC DEVELOPMENT & ENERGY COMMITTEE MEETING
HELD IN ROOM 318 OF THE
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NEW YORK 10512

Members: Chairwoman Sayegh, Legislators Addonizio & Montgomery

Monday 6:30 P.M. March 18, 2019

The meeting was called to order at 6:32 P.M. by Chairwoman Sayegh who requested that
Legislator Addonizio lead in the Pledge of Allegiance. Upon roll call, Legislator Addonizio,
Legislator Montgomery, and Chairwoman Sayegh were present.

Item #3 - Approval of Minutes — February 21, 2019
The minutes were approved as submitted.

Item #4 - Discussion/Climate Smart Communities/Hudson Valley Regional
Council/Planner & Clean Energy Communities Coordinator Europa McGovern

Chairwoman Sayegh made a motion to waive the rules and accept the additional; Seconded by
Legislator Montgomery. All in favor.

Carla Castillo of the Hudson Valley Regional Council (HVRC) stated she would give an
overview of what the HVRC does before going into the Climate Smart topic. She gave the
attached PowerPoint presentation. She stated the HVRC’s work focuses on providing technical
assistance, educational materials and learning opportunities. She stated the HVRC assists
municipalities with gaining access to federal funding to create or maintain jobs, primarily
through infrastructure expansion and upgrades. She stated the HVRC provides statistical reports
for the region and one shows unemployment distress in Carmel.

Legislator Sullivan requested clarification on the unemployment distress.

Ms. Castillo stated it only meets one (1) criteria for distress in the data tracked by the census.
She stated this means Putnam County is doing quite well economically. She gave an overview
on some projects the HVRC have been involved in.

Legislator Montgomery thanked Ms. Castillo for providing an overview of what the HVRC does.
She stated Putnam County should utilize programs through the HVRC more often.

Europa McGovern continued the attached PowerPoint presentation with information on Climate
Smart Communities. She stated all of the initiatives deal with clean energy and energy
efficiency. She stated in addition to the municipalities listed in the PowerPoint, the Village of
Nelsonville has also passed the Climate Smart Communities Pledge (Pledge) and the Town of
Putnam Valley is considering it. She stated the first immediate benefit of passing the Pledge is
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that you can access free assistance with the process through the HVRC. She stated it also allows
the County to receive preferential scoring on Climate Smart Communities grant applications.
She stated those grants will be announced in May, with applications due in July. She stated
many municipalities, including the Town of Philipstown and Dutchess County, find it useful to
appoint a coordinator or form a task force to make the process more efficient. She stated
Philipstown is participating in an initiative to take inventory of their greenhouse gas emissions
and develop action plans to reduce emissions. She stated this includes looking at energy usage
and the opportunities for savings. She went over the model resolution for the Pledge. She stated
there are over 120 potential actions, which each have their own point value, which can be
pursued as a Climate Smart Community. She stated Putnam County has most likely completed
many actions that would fit into the program. She stated the grants would require the County to
match the funds, and that time worked towards the project goal can be used as part of the match.
She stated the HVRC would be happy to provide more information and assistance on the Climate

Smart program.
Legislator Gouldman questioned what the cost would be to the County.

Ms. McGovern stated there is no associated cost. She stated the first step would be passing the
resolution, and then electing which actions to pursue moving forward.

Ms. Castillo stated the HVRC is funded by the Clean Energy program through the State.

Legislator Gouldman questioned approximately how long the process would take, assuming none
of the actions are completed yet.

Ms. McGovern stated she believes the County already has completed some applicable actions.
She stated it depends on how active the community and coordinators are in the progression. She
stated Dutchess County has a goal of 12-18 months from passing the Pledge to becoming a
certified Climate Smart Community.

Legislator Addonizio questioned what is required monetarily of the County.

Ms. McGovern stated there is none, unless the County elects to pay its coordinator.

Legislator Addonizio questioned how many points are necessary for certification.

Ms. McGovern stated a minimum are 120 points.

Legislator Montgomery stated when Ameresco presented at the Physical Services meeting, they
were talking about doing a lot of this work already. She suggested having these tasks included in
Ameresco’s project in the County. She stated she would be willing to be the coordinator for the

County’s initiative, as she is already familiar with the program.

Chairwoman Sayegh questioned if the County is already undertaking projects that would be part
of the Climate Smart program, what is the benefit to becoming a Climate Smart Community.
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Ms. McGovern stated preferential scoring on grant applications is a direct benefit. She stated it
would increase the County’s capacity to access funding and resources.

Legislator Addonizio noted for the 2018 grant awards, Philipstown was awarded $6,000.

Ms. McGovern stated there was also a $9,000 award for Philipstown as well.

Legislator Addonizio stated the grants are not large amounts.

Ms. McGovern stated it depends on the category of the grant and noted that it is competitive
statewide. She stated the Town of Fallsburg received a $160,000 grant and the City of Ithaca
received a $460,000 grant.

Legislator Albano stated the County has been working on the Article Nine (9) and PACE
(Property Assessed Clean Energy) Program projects. He stated any grants and technical

assistance would be a big help.

Legislator Montgomery stated she would like to get ahead of this initiative because she believes
it will not be long until it is mandated by the State.

Legislator Nacerino stated it appears there are more municipalities taking the Pledge as opposed
to counties. She questioned which counties have taken the Pledge.

Ms. McGovern stated five (5) of the seven (7) counties in the Hudson Valley region have taken
the pledge. She stated the counties are Orange, Sullivan, Dutchess, Ulster, and Westchester.

Legislator Nacerino stated she had brought this forward in the past but it was not moved forward.
She stated she is glad that Legislator Montgomery has brought this forward again.

Ms. McGovern stated the difference now is that there is support available to get the program up
and running, in addition to providing guidance for the future.

Legislator Gouldman questioned how long the certification is for.

Ms. McGovern stated it is five (5) years.

Legislator Gouldman questioned if it is easier to recertify.

Ms. McGovern stated it depends on the actions taken, as some actions are certified for 10 years.

Legislator Sullivan stated he would encourage moving forward so that Putnam County can be the
healthiest community possible.

Legislator Montgomery noted that Philipstown receives lower grant awards due to being a

smaller community. She stated she would like for the Pledge to be approved at the April
Economic Development & Energy Committee meeting.
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Legislator Nacerino suggested inviting Commissioner of Planning Sandra Fusco to said meeting,
as she can be an integral part of the process.

Chairwoman Sayegh stated the first step would be to draft a resolution, and then a task force
would be assembled to determine the scope of the program. She stated it is important to have the
Planning Department on board because it directly affects them.

Item #5 - FYI/Unemployment Report — Duly noted.

Item #6 - FYI/Foreclosure Report — Duly noted.

Item #7 - Other Business — None.

Item #8 — Adjournment

There being no further business, at 7:09 P.M., Chairwoman Sayegh made a motion to adjourn;
Seconded by Legislator Addonizio. All in favor.

Respectfully submitted by Administrative Assistant Ed Gordon.
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COUNTY CATSKILLS

Moumtains of Oppor tunities

* Economic
Development
Administration

* NYS DEC 604(b)
* Regional Platforms

» City of Kingston
Organics Diversion
Plan

* Putnam Clean
Heating & Cooling

* Clean Energy
Communities
Program
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reglonalgouncls () COMMUNITIES | 4 5= ACTIVELY
green infrastructure case studiesand publications on engaged engoged
water resource laws, pollcles, & watershed protectlon ;
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PARTNERS representing

county planning departments
& solid waste managers, CACs,
nonprofits, state agencies, &

represen1|ng1 935 904 residents in ‘
Hudson Valley Towns vulloge & cmes

in FUNDING facmlttated for
42 counties and
municipalities through
NYSERDA CEC Program and
MILLION NYSDEC CFA and ZEV

DEDICATED
STAFF Hudson Valley Regional Council

‘nstressec oy Tracks Wirn & 30 Mincte Detve Teme to Ay s Kichen

HVRC Direct -

Technical Assistance: -

« Comprehensive =
Economic =
Development Strateqy, # —
with annual updates

« Hudson Valley Region Distress Criteria Statistical Report

+ County Profiles

* Distress Maps
* Direct Audience with EDA Administrator
* Technical assistance for EDA funding

Technical Assistance
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* Financial Support: » Outreach & Education:
* Pass-through funding - County water quality and MSg's
for Lower Hudson

- Green Infrastructure practices for
water quality protection and
restoration

Coalition of
Conservation Districts’

Green Infrastructure .
* 50O recipients

Plans

- Annual Stormwater * 4 Regional Workshops, including:
Conference - Trash Free Waters, SUNY Orange

* Annual Hudson River * Regional Conversation on Water,
Watershed Alliance Hotel Thayer
Conference - Local Government Resiliency

* Sponsorship of Training, OCCC Kaplan Hall
LHCCDs - 495 attendees

Educational Resources

Educational Workshops and Resources on Regional Watershed
Issues in Partnership with Pace University Land Use Law Center:

Water Policy and Laws & Perspectives for Stream Protection

*  Protecting and managing Hudson River
streams: Overview, scales, and definitions

- Protecting Drinking Water ~ *  Protecting and managing Hudson River
in the Sawkill Watershed streams: Stream buffer protection and

management

*  Requlating Water Withdraws in New York:
The Water Resources Protection Act

+  Watershed Rules and Regulations for

+ Water Quality and On-site
Wastewater Systems in
the Roundout Watershed

* Emerging Stormwater Protection of Drinking Water in New York
Management Options in o
the Sparkill Watershed *  Moodna Creek Watershed Intermunicipal

Council

+ 180 attendees
«  Strategies for Sustainable Tributaries: A
Guidance Manual

Educational Resources
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Mid-Hudson Regional Materials Management
Sustainability Coalition: Group:
- Origin: Mid-Hudson Regional * Participants: solid waste &
Sustainability Plan recycling representatives from 7-
. county region + NYS DEC
* Participants: ?8 distinct - Purpose: professional network
Qrganizations irom 7-Caunty for sharing of ideas, programs,
region, representing local colleges & and issues
universities, NGOs, government X R
agencies, private businesses, « Discussion areas:
individuals - hazardous waste disposal
* Purpose: track sustainability - recycling
progress and projects in region s composting
* Projects: expand HVRC website - organics waste-stream
to present HV sustainability reduction

progress & projects - prescription drug disposal

+ agricultural plastics
+ e-waste

Regional Engagement & Collaboration

KINGSTON ORGANICTS DIVERSION PLAN -- MUNICIPAL BUILDINGS WASTE SORT REPORT
- .|ty of Kingstan, Kingston Conservation Advisory Countcll, Climate Smart Kingston Commission, Hudson
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Hudson Valley Regional Council

ESTC®P

Wrsronesrin Comsnary
Orrosrvrs Prockaos b

* Partners

* Program

* Installation of
clean heating &
cooling tech

* Working with
local
municipalities &
volunteers

* HVRC Role
* Strategic
direction

* Outreach
+ Data analytics

SERVICES

Hudson Valley Regional Council
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* Hudson Valley Regional Council

+ Mid-Hudson Region NYSERDA Clean
Energy Communities Program
administrator

- Dedicated and knowledgeable
local coordinators are available to i
assist communities as they
implement high-impact actions:

1. Benchmarking
2 Clean Energy Upgrades . _ 'ﬁt ‘!z
3. LED Street Lights ‘“ W"‘?‘:,
4. Clean Fleets P :)H'—"T:' 2 P
5. Solarize ;’g‘_’ i it | o :@mw ;
6.  Unified Solar Permit
7. EnergyCode Foforcement Jraining
& 8 Climate Smart Communities Certificatiop -
g. Community Choice Aggregation
NEWYORK NYSERDA 10. Energize NY Finance

SREaary | Saprarns CEC Program Overview

+ 87 Mid-Hudson communities have adopted the CSC Pledge
- Orange ,Sullivan & Ulster Counties = ‘certified’ CSCs
* Dutchess County

« Recently appointed CSC Task Force & Co-coordinators
* Town of Poughkeepsie

+ Recently appointed CSC Task Force & Coordinator
* Philipstown

+ Adopted CSC Pledge June 2017

- Appointed CSC Task Force & Coordinator (paid stipend)

+ Recipient of two 2018 CSC grants
- And many other local participating communities...

" wew vork | NYSERDA .
I B ‘w-u Mid-Hudson Climate Smart Communities
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* NYSDEC-administered
program
* 251 participating
communities state-wide
* First Step:
* Take the CSC Pledge
* Become a registered CSC

+ Access technical assistance
& grant funding

* Next Steps:
+ Appoint CSC coordinator &

task force
+ Work towards CSC
~ g:.‘i;%{?ﬁk ywymsmERDA certification Mt Steos
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COUNTY OF DUTCHESS

MARCUS J. MOLINARO
oV EXTOUTIVE

TO: Climate Smart Communities Task Force Members
FROM: chess County ive Marcus &1 Chairman A. Gregg Pulver

DATE:  November 23, 2018
RE: Formation of the Dutchess County Cimate Smart Communities Task Force

The Clinate Smart Communities {CSC) program creates & network of New York municipalities seaking to
increase energy efficiency and the use of renewable energy sources, while reducing the amount of
B h gay and Increasing s y to impacts of climate change.
Dutchess County leaders, the County Executive and the Chairman of the Legislature, have determined that
involvement in these programs can help reduce cverall energy usage and its associated costs and increase
the use of renewable energy sources, both in government facilities and the community at large. The
program also provides gukiance to local governments on bast practices for mitigating and adapting to
climate change and offers 3 source of matching grants for projects that advance stated goals. The Dutchess
County Department of Planning is charged with securmg such grants

in luly 2017, the County Legistature requested the Dutchess County Environmental Management Council
{DCEMC) pravide recommendations on actions that the County can take to reduce fossil fuel usage, both
within County Government and encouraged in the County at farge, and 1o recommend fossil fuel reduction
goals. In its report to the Legistature, the EMC recommended pursuing certification in the C5C program
and a related Ciean Energy Commiunities {CEC) program, sponsored by NYSERDA

¥ NEWYORK
STATE OF
DPPORTUNITY

N RDA
NYSERD. Dutchess County CSC Task Force
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Town of
Philipstown

February 27,
2019
WEBINAR

HVRC-Facilitated Working Group
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Model Resalution

Any Gty town, villagy, Bt COUTTY Jovenment in New York State tan tike a stand by a00pting the Chmate Senart
Comumunities phedge. Local overmments may amend the prasmibde of the pledge betow but al ten paints of the: Dledge
st be adopted verbatim by the bighest bady of elected officials (6.4 town board or oty council]. The firel resokution
document must inclace & sigratute from the municipal Clerk veeifying the suthecticrty of the resolution and mdicating
the date of passage. Local goveramenty shouln then desgnate & porary contact person 1o complets the onfime
vmrmmnwwﬂwmrzmmw'mmmmn ttpss// chmustpimart . gou/actiong

/ - After the registration is reviewed. the community will be Sesignated 2 Rugrteres Clmate
Smart Community anc b added 10 th coliie list, Join i
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WHEREAS. the Towrn Village City County of (herematter “local govenzaens”) beleves that clanate
mpﬂnmmmmammmm,kvbiummmnm.h @ue to e baxmung of fossil
fuels a0d

WHEREAS the effects of chimase change will endanpes gur mfizetroctue, soomonm’ st Invelioods, harwn oo Garuis,
orchards, and ecologecal communmes, nclstng sanve fish and valdicfe populatsons. spread vaste specits and st
Buieaner; redice drimkomy water supplies and recorabional oppeshaaihies, and posr heaith Suvaty 1o X Ctvos 106

WHEREAS e beheve fhat o respoase 10 camate change provides us with s mngrrendenied opgaetmeny 10 13ve
mony . aad 1o bl lvable, snerpy sdependent 1sd secure comammntiny, vibvast auaovaneq Sconcusey, bealdty aad sufe
shools, and resiliont mitastrocezes. md

WHEREAS, we believe the scale of greenhouse gas (GHG) emussions seductions requures for climate stabdlization will
require sstamed and subrtasial effort. and

WHEREAS e believe that even if emisaces wore dramaescall; eefuced todley, cornmenitaes wontid @l be required to
adapt 1 e effecs of clunate chiange for decades 10 come.

IT IS HEREBY RESOLVED tha Town Village Citv/County of . moder ko redice greeslouse g2
emitscions and adapt 10 3 changme climane, adopts the New York State Clinsate Smart Commuaities pledge, whick
comprises the liownag ten clements.

1) Build a clisate-smart communits.

) lwventory emisvions, set goaks, and plan for clismate sction.

3 Decrease snergy wse.

1) Shift to clesn, resewable emergy.

§) Use climate-smart materials managemont.

%) Implesent climate-smart land me.

T Enhasce commumity resilience to climate change.

wjhwhnn-«pm-uﬂhmm

CSC Pledge: Model Resolution
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Town of Union Vale: 2018 CSC Pledge
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Priority, CSC
Grants.
22  |Deveiop a community GHG emissions inventory 18 indogs
25 |Develop a gowernment operations climate action plan 12-16 Gnm= . C3C
26 |Deyelop & community climate action pian 15 gRoe
= E = I e
31  |Conduct energy audits of locs! government tuildings 8-16 Prionity
32 [Upgrade intenor ighing 15
s HVAC 1-5
PE3 Acion Water-afficient Fitures 34 [instafi water-atficient futures 1-4
gmr e - 8 35 |install @ bullding energy management system (EMS) 1-5
PE3 Action Erergy Berchmarking for s53: [Aoowten enersy T e
PE3 Acuon: Green Buliing Stancarc for 57 AdOpt 3 green busiding sTanderd for 10cal government bulldings. and P
Governmen: Busdings facyiitier -
PE3 Acoon Green Buiiding Cerpficanion 38 |Build x new green buiicing 15
PE3 Action: Fieet Iventory NA [NA (This i @ new action under version 3. 3 C Grante
PES Action Fieet Efficiency Policy 310 |Adopt a vehice feet effiency poiscy 2-3 O Goangy
PES Action. Fieet Rightoming 311 -Sire the JOc feet 1-3
PE3 Action Agvenced Vehicles 332 i advanced vetudes -10
PES Action LED Strest Lgnss 315  |Convert strestiights to LED/ 5-10
PE3 Action LED Traffic Signan 316 |Corwer tratfic signais to LED 1-3
PES Action Outdoor Lighting keducoon 317 |Reduce numder of cutdoor ighting fvtures 1-3
PE3 A o Upgrades 318 |Upgrace outssoor ighting (other than streetiights nd traffic agnals) 1.4

|20 more efficient andjoe sotar Technology

CSC Actions Checklist
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COMMUNITIES GRANTS

| Project Types
$§ 54.1523 Chmaie adaptation and mtQation (romcn
1, The commissioner & SULhofizes: 10 PIovICE O # COMpettve basi wihun 4T0Unts J0proprisied. st
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1, enabing communibes 1o decome cenified under the Cimeate Smart Communiters Program
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chmate ACSHLANON SYANGE. And
@ Chmate change saBptation A0 SPEOMNG KIS, INCUING bt not mied 10
vuineraDity Fssessment anet nsk aNANSH Of MUNEHA 0NNking water  wastewats: 3nd i ansoriatan
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| implementation Projects

Grants of up 1 $2 000,000 are avidaise for Implamentabon projects in two maky categanes Adaptabon and
NON-POWSt MINAtion (L& . Projects that FEGUCe presrhoute GAses FTOM SOUTCRS Ot reiated 1o the peneration of
consumption of elecinaty) These troject types e Sesdriod aiove in sections a. 10 o.

| Certification Projects

7 Grants of up to $100.000 are pvahsdie for assussmants and Dianmng actvites that enabile local governments
NEW YORK NYSERDA 1 become Carsfied Chmate Smart Communities, 35 desabe above i soctions [, and g. Appicants uncer
STATE OF his category should review ihe ciine Cimato Smart Communiies Certficason Pottal at
OPPORTUNITY Ditp Dot s v g0y 10 ST more Bbout the certfication program

N

CSCGrants

* We assist YOUR community
+ On-demand technical assistance
* Step-by-step guidance
+ Case studies
* Model ordinances
* Project development support
* Tools and resources
+ CSC certification support
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Technical Support & Resources
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Patricia Pomeroy

Executive Director

Lead: EDA, Water Quality Planning
ppomeroy@hudsonvalleyrc.org

Carla C. Castillo G.

Deputy Executive Director / Clean Energy
Communities Coordinator

Director: CEC Program

Lead: Counties, Rockland, Westchester
ccastillo@hudsonvalleyrc.org

Europa L. McGovern G.

Planner / Clean Energy Communities
Coordinator

Lead: Dutchess, Putnam, Ulster
emcgovern@hudsonvalleyrc.org
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