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Tilly Financials

- Homestyle Payments $218,400 $328,922
- Operating Expenses S43,110 S37,357
- Furniture & Fixtures SO SO

Gross Operating Profit/(Loss) 519,690 S53,268
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County of Puthnam, New York
Report to the County Legislators
December 31, 2020

Nicholas DeSantis, Partner
Alan Kassay, Partner
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Audit Results — PKF O’'Connor Davies Opinion on Financial
Statements

 Fund Balance - General Fund Retrospective

* General Fund - Budget to Actual Summary
 General Fund - Budget to Actual - Revenues

« General Fund - Budget to Actual — Expenditures
e Other Governmental Funds
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We have completed our audit of the 2020 financial statements of the County of Putnam in
accordance with auditing standards generally accepted in the United States of America.
The objective of our audit was to obtain reasonable assurance about whether these
financial statements are free of material misstatement. As part of the scope of our work,
we reviewed management’s accounting estimates and the accounting treatment afforded
to all significant accounting matters.

Audit Scope

Our audit approach was directed at the evaluation of all significant aspects of the
County’s operations to reduce audit risks to an acceptable level. Our primary focus
was not on individual transactions and balances but on the financial statements we are
opining on taken as a whole. We are satisfied that the scope of our audit was
sufficient to enable us to express our opinion on these financial statements.

We have issued an unmodified (or clean) opinion relating to the County of Putnam as
of December 31, 2020 and for the year then ended.
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Nonspendable:
Prepaid expenditures
Long term receivables

Restricted:
Law Enforcement
Health
Driving while intoxicated program
Grants and obligations

Assigned
Purchases on order
Subsequent year's expenditures
Retirement
Future Capital projects
Tax stabilization
Insurance

Unassigned

Total Fund Balance

* Represents approximately 30% of the 2021 Appropriations, prior year was 20.5%.

Increase

(Decrease)
2020 vs 2019 2020 2019 2018 2017
$ 17,648 1,898,830 $ 1,881,182 1,929,419 1,986,893
2,000,000 4,000,000 2,000,000 2,000,000 2,000,000
2,017,648 5,898,830 3,881,182 3,929,419 3,986,893
65,150 630,310 565,160 406,107 358,355
(1,150) 16,433 17,583 17,583 18,808
(32,723) 24,834 57,557 52,563 38,770
619,210 2,354,823 1,735,613 1,427,547 1,431,236
650,487 3,026,400 2,375,913 1,903,800 1,847,169
549,872 1,560,936 1,011,064 576,411 1,027,842
1,104,876 2,207,565 1,102,689 2,742,651 4,677,000
- 3,568,196 3,568,196 3,568,196 3,568,196
(552,810) 738,086 1,290,896 1,290,896 1,290,896
- 3,537,683 3,537,683 3,537,683 3,537,683
- 4,000,000 4,000,000 4,000,000 4,000,000
1,101,938 15,612,466 14,510,528 15,715,837 18,101,617
13,402,843 43,267,359 * 29,864,516 21,977,572 15,845,855
34% $ 17,172,916 67,805,055 $ 50,632,139 § 43,526,628 $ 39,781,534
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al

Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Total Revenues $ 144,890,369 $ 146,559,315 $ 147,429,371 $ 870,056
Total Expenditures 146,644,122 147,252,301 129,876,137 17,376,164
Excess (Deficiency) of Revenues
Over Expenditures (1,753,753) (692,986) 17,553,234 18,246,220
Total Other Financing Sources (Uses) (360,000) (383,248) (383,318) (70)
Net Change in Fund Balance (2,113,753) (1,076,234) 17,169,916 18,246,150
Fund Balance - Beginning of Year 2,113,753 1,076,234 50,632,139 49,555,905
Fund Balance - End of Year $ - $ - $ 67,802,055 $ 67,802,055
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Variance with

Budget Final Budget
Original Final Actual (Negative)

REVENUES
Real Property Taxes $ 30,515,690 $ 30,515,690 3 33,444570 9% 2,928,880 1
Other Tax Items 5,273,800 2,490,520 2,335,370 (155,150) 2
Non-Property Taxes 65,533,000 66,830,800 67,683,950 853,150 3
Departmental Income 12,684,400 11,761,490 11,823,347 61,857 4
Use of Money and Property 666,108 446,195 457,357 11,162 5
Licenses and Permits 877,150 877,150 961,520 84,370
Fines and Forfeitures 181,000 261,870 222,760 (39,110)
Sale of Property and Compensation

for Loss 78,150 160,490 140,990 (19,500)
State Aid 20,741,110 21,127,340 19,799,570 (1,327,770) 6
Federal Aid 7,514,081 9,814,680 8,792,250 (1,022,430) 7
Miscellaneous 825,880 2,273,090 1,767,687 (505,403)
Transfers In - 989,800 989,730 (70)

Total Revenues $ 144,890,369 $ 147,549,115 $ 148,419,101 $ 869,986
1 - Real Property Taxes - based on calculation of deferred taxes.

Property acquired for taxes decreased $5.3 million.
2 - Other Tax Items - Loss from Sale of Property $2.7 million, $144,000 negative variance.
3 - Non-Property Taxes - Sales Tax, comparable to P/Y, variance due to conservative budgeting.
4 - Departmental Income - down appox. $500,000, mostly Culture and Rec. down $735,000.
5 - Use of Money - down $480,000,
6 - State Aid - Up $1.6 million; General up $423,000, Education down $678,000, Health up $1.2 million (mostly Mental Health svcs,)
Economic Oppty & Devel. - up $600,000; Umet needs-OSR.

7 - Federal Aid - up $1 million; spread throughout all functions
Overall Revenues increased by $4.9 million, 3.6%. » PKF
Sales Tax and State Aid OCONNOR
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Variance with

al

Budget Final Budget -
Positive
Original Final Actual (Negative)

EXPENDITURES
Current:
General Government Support $ 29,453,958 27,987,148 24,904,477 3,082,671 1
Education 11,851,180 11,164,275 10,508,173 656,102 2
Public Safety 37,705,588 39,909,363 36,339,893 3,569,470 3
Health 13,390,726 14,281,641 12,601,635 1,680,006 4
Transportation 1,392,276 1,384,276 1,362,260 22,016
Economic Opportunity and

Development 38,581,174 37,790,667 31,943,130 5,847,537 5
Culture and Recreation 6,846,176 6,792,446 5,077,068 1,715,378 6
Home and Community Services 2,133,245 2,482,686 1,743,828 738,858
Employee Benefits Undistributed 5,289,799 5,459,799 5,395,673 64,126
Transfers Out 360,000 1,373,048 1,373,048 -
Total Expenditures 147,004,122 148,625,349 131,249,185 17,376,164
Net Change in Fund Balance (2,113,753) (1,076,234) 17,169,916 18,246,150
FUND BALANCE
Beginning of Year 2,113,753 1,076,234 50,632,139 49,555,905
End of Year $ - - 67,802,055 67,802,055
1 - General Government Support - spread throughout functions. Overall, comparable to PY.
2 - Education - down $1.2 million, Education of Handicapped Children.
3 - Public Safety - down appox. $900,000; savings in Bureau of Emergency Services, Sheriff and Jail = to $3.2 million.
4 - Health - up $845,000, Public Health up $600,000, all Mental Health programs up.
5 - Economic Oppty. & Devel. - overall down appox. $1.0 million, New account - County Contribution - $8.4 million, MMIS, reclass.
6 - Culture and Recreation - down $1.3 million; mostly Parks and Rec. O PKF
Overall Actual Expenditures decreased by $4.7 million, approx. 3.6%. OCONNOR

7 Total Positive Budgetary Variance of $17.3 million. DAVI Es
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Capital Projects County Road Road Machinery Transportation  Special Purpose Debt Service
Fund Fund Funds Fund Fund Funds
Revenues $ 7,197,981 $§ 5347,742 § 2,145,071 § 3,293,361 § 3,677 $ 6,929,388
Expenditures (14,988,031) (4,597,434) (1,969,531) (1,621,351) (21,693) (7,076,073)
Other financing sources(uses) 11,535,238 13,465 1,343 (953,585) - 54,589
Net Change in Fund Balance 3,745,188 763,773 176,883 718,425 (18,016) (92,096)
Fund Balance - Beginning 7,388,468 922,319 319,553 1,330,222 560,171 325,566
Fund Balance - Ending $ 11,133,656 % 1,686,092 $ 496,436 $ 2,048647 $ 542,155 % 233,470
All Funds, have positive fund balances at year-end.
Issued Refunding Bonds, $2.865 million,
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Issued an UNMODIFIED OPINION (CLEAN)

Received the Certificate of Achievement in Financial Reporting
- 29 of the last 30 years

Maintained Aa1 Rating from Moody's -
"Obligations judged to be of high quality and
subject to very lowcredit risk”.

Tax Anticipation Notes

Last issued Tax Anticipation Notes in December 2015,

Reduced need to borrowfrom $17 million in 2013, to $0 in 2015
Saving annual interest expense by as much as $157,000 per year,

Issued Reportto Those Charged With Governance -
"Management Letter", No Material weaknesses
noted.

New GASB Pronouncements:

GASB Statement No. 87 - Leases 2021
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www.pkfod.com

Nicholas DeSantis, Partner
ndesantis@pkfod.com

Alan Kassay, Partner
akassay@pkfod.com
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665 Fifth Avenue
New York, NY 10022
T:212.286.2600

20 Commerce Drive
Suite 301

Cranford, NJ 07016
T:908.272.6200

293 Eisenhower Pkwy
Suite 170

Livingston, NJ 07039
T:973.535.2880

32 Fostertown Rd
Newburgh, NY 12550
T: 845.565.5400

254 Route 17K
Newburgh, NY 12550
T:845.567.3600

2 Bethesda Metro Center

Suite 420
Bethesda, MD 20814
T:301.652.3464

25 Suffolk Court
Hauppauge, NY 11788
T:631.434.9500

500 Mamaroneck Avenue
Harrison, NY 10528
T: 914.381.8900

300 Tice Boulevard

Suite 315

Woodcliff Lake, NJ 07677
T:201.712.9800

3001 Summer Street
5t Floor East
Stamford, CT 06905
T:203.323.2400

100 Great Meadow Road
Wethersfield, CT 06109
T: 860.257.1870

40 Westminster Street
Suite 600

Providence, Rl 02903
T:401.621.6200

Four Corporate Drive
Suite 488

Shelton, CT 06484
T:203.929.3535

N PKF

OCONNOR
DAVIES

ACCOUNTANTS AND ADVISORS


mailto:ndesantis@pkfod.com
mailto:soling@pkfod.com

