THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
Carmel, New York 10512
(845) 808-1020 Fax (845) 808-1933

Nancy Montgomery Dist. 1
William Gouldman Dist. 2
Paul E. Jonke Chairman Toni E. Addonizio Dist. 3
Amy E. Sayegh Deputy Chair Ginny Nacerino Dist. 4
Diane Schonfeld Clerk Greg E. Ellner Dist. 5
Robert Firriolo Counsel Paul E. Jonke Dist. 6
Joseph Castellano Dist. 7
Amy E. Sayegh Dist. 8
Erin L. Crowley Dist. 9
AGENDA
PHYSICAL SERVICES COMMITTEE
TO BE HELD IN ROOM 318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NEW YORK 10512

(Chairman Ellner, Legislators Castellano & Crowley)

Thursday May 16, 2024
(Will Immediately Follow the 6:30p.m. Rules Meeting)

. Pledge of Allegiance

. Roll Call

. Acceptance/ Physical Services Meeting Minutes/ April 16, 2024

. Approval/ Appointments Veterans Memorial Park Advisory Board/ County Executive
Kevin Byrne

. Approval/ Putnam County’s Proposed Public Transportation Agency Safety Plan in
Conformance with and as Required by the U.S. Department of Transportation’s Final Rule
(49 C.E.R. Part 673)/ Commissioner Planning, Development and Public Transportation
Barbara Barosa

. Approval/ Budgetary Amendment 24A 035 - Revised/ Community Resiliency, Economic
Sustainability and Technology (CREST) Grant Funds for the Design and Installation of a
Small Solar Carport to be located at the Donald B. Smith Campus/ Commissioner
Planning, Development & Public Transportation Barbara Barosa

. Approval/ Budgetary Amendment — 24A038/ Amend the 2024 CHIPS County Capital
Project Budget to Equal the Adopted NYS Budget/ Commissioner of DPW Thomas

Feighery



10.

11.

12.

13.

14.

Approval/ Budgetary Amendment — 24A040/ Guardrail Damage Compensation/ Insurance
Recoveries/ Three (3) Separate Accidents which Resulted in Guardrail Damage on County
Roads/ Risk Manager Mat Bruno

Approval/ Budgetary Transfer — 24T092/ Dept. of Public Works - Close Out Various
Capital Projects and Transfer to the Capital Projects Reserve for Future Projects/
Commissioner of Finance Michael Lewis

Approval/ 24CP03 — Park Director’s House Repairs & Improvements- State of Good
Repair/ Commissioner of DPW Thomas Feighery

Approval/ 24CP04 — Stockpile Building & Grounds Improvements - State of Good Repair/
Commissioner of DPW Thomas Feighery

Approval/ 24CP0S — New Courthouse Boiler Replacements/ Commissioner of DPW
Thomas Feighery

Other Business

Adjournment









outlet. He stated this approximate 2-acre pond holds roughly 4 million gallons of water. He
stated the DEC wants the availability to exist to be able to dump the water within nine (9) days if
there is a notice that there is a big storm coming to the area. He stated ten (10) years ago the
projected cost of this type of work was $450,000. He stated they have sent this to an engineering
firm to get them to review it. He stated the engineering firm has projected roughly $600,000 to
$750,000 cost for this work. He stated whatever is decided the County will need to build a road
to get access to the area. He stated Chairman Ellner, when touring the area, mentioned
constructability. He explained the County owns such little land in the area. He stated the
County owns the entrance and the curtilage around the pond. He stated the County does not own
enough land to fix the Dam. He stated that is another thing to think about. He stated based on
what is decided there may be a need to get construction easements and eminent domain. He
stated he appreciates the residents who came out to listen and he understands the concern in the
community. He stated the first action by the County will need to be work to build a road, which
would provide access to said area. He stated that will be approximately 100 plus yards. He
stated that will involve unfortunately taking out a couple of trees, forsythia, and brush down.

Chairman Ellner questioned if there will be a need to get easements to build the road.

Soil & Water Conservation District Manager Neal Tomann stated he does not believe so, he
believes the property the County owns will be what is needed for the access road. He stated that
~ the County is still hoping to work with the DEC and get the classification changed to an A,
which would result in a similar build and would retain some water. He stated they will pursue
that. He stated regardless of whatever action the County potentially will need to take, the County
does need access to the site.

Chairman Ellner questioned if there is money budgeted in 2024 to build said road.
DPW Deputy Commissioner Bellucci stated they do not have the funds budgeted for that work.
Legislator Crowley questioned if an environmental study has been done yet.

Soil & Water Conservation District Manager Neal Tomann explained that has not been done yet.
He stated that would come later in the process regardless of what action is taken.

Legislator Crowley stated we are hearing that there are several options for action which have a
different associated cost. She stated this is a similar situation that occurs often with the lakes that
were once owned by a Homeowners Association (HOA), that default on. She stated it is hard for
the homeowners to try to rectify the lakes because there are strict DEC regulations that must be
followed. She questioned once the County takes whatever action is decided, since the County
owns only a portion, who then is responsible for the maintenance.

Soil & Water Conservation District Manager Neal Tomann stated if the County replaces the
Dam, the County owns the Dam and is then responsible for the maintenance.

Chairman Ellner facilitated further hypothetical scenarios in a discussion format.
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Legislator Nacerino questioned how this work would be funded. She questioned if there are
funding resources that can be tapped into.

DPW Deputy Commissioner Joseph Bellucci stated the County has some Capital funding for
Dam improvements, with the six (6) year Capital Program. He stated the allocations for this year
would not cover the costs, as District Manager Tomann mentioned.

Legislator Nacerino questioned would these be paid for by the taxpayers or is there an
opportunity for other resources through grant and or State funding.

DPW Deputy Commissioner Joseph Bellucci stated they are looking into that.

Soil & Water Conservation District Manager Neal Tomann stated the DEC sponsors a lot of that
type of funding. He explained it is the DEC who is telling the County to abandon and to drain
this pond. He stated that action is consistent with the DEC’s push to have better connectivity in

waterways.

Legislator Montgomery thanked Physical Services Chairman Ellner for coordinating the visit to
the site and for inviting her to be there. She stated when we were at that meeting at the site, it
was stated there is no project yet and there are no real costs to consider. She stated she would
like to go back to the site with representatives from the DEC and talk with them as to what are
the real options. She stated that she believes that would be a very useful meeting. She stated she
is seeing this trend to get rid of the Dams throughout the State. She stated again she would like to
have the opportunity to speak with the DEC at the site and see if there is room to negotiate.

Legislator Crowley questioned how many of these homes were affected by the overflow as a
result of the recent storms in our area.

Legislator Montgomery confirmed that this area was not affected at all.

Legislator Nacerino stated that she hopes the DEC agrees to the meeting at the site and possibly
reverse their decision to an A classification. She stated her concern is as Legislator Montgomery
stated there is a trend across the State, then the onerous will be on the County to do this for all of
the Dams in the County. She stated that is an important consideration. She stated her hope is
this can be realized in an amicable and economical way.

Soil & Water Conservation District Manager Neal Tomann stated for clarification if the
classification does get changed to an A, it will still cost a lot of money and the County would still

be liable.

Chairman Ellner stated that is the underlying problem. He spoke to his speculation of how this
pond came to be many years back. He stated this pond is some 100 feet higher than other streets.
He stated the concern of the DEC’s is the potential water damage to the homes in the area if
there is a malfunction of this pond and the approximate 4 million gallons of water is released.
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Soil & Water Conservation District Manager Neal Tomann continued to reiterate that if the
classification is changed by the DEC to an A, there will still need to be work done and the Pond
area will not look the way it does now.

Legislator Nacerino stated all the actions and associated costs need to be known, that is crucial.
She stated once the County does for one (1) it will have to do for all the others.

Legislator Addonizio questioned if the homes that would be affected if the Pond were to
overflow, are they currently located in a flood zone.

Soil & Water Conservation District Manager Neal Tomann stated he did not have the answer, he
would have to look into that.

Legislator Crowley questioned if this project, pending what the final course of action is, would
be a project that the County could apply for the Community Municipal Project Funding.

DPW Deputy Commissioner Bellucci stated that could be a consideration. He explained the
criteria would need to be evaluated and make a decision from that.

Legislator Sayegh questioned if an evaluation of the County Dams could be done to prioritize
them in terms of most dangerous to least. :

Soil & Water Conservation District Manager Neal Tomann stated they are in the process of
doing that. He spoke to some of the work going on.

Member of the Public, Sean Barton, resident of Garrison quesﬁoned how long the County has
owned the property.

Soil & Water Conservation District Manager Neal Tomann staf_ed they have not been able to find
that information. He stated they have not been able to find the history related to this area.

Member of the Public, Milton Mercado, resident of Garrison stated he has lived there about 20
years. He stated the pond has sentimental meaning to him. He stated he served in the military
for 32 years and he is still in, and he worked in law enforcement for 25 years, retired two (2) -
years ago. He stated he has seen a lot of traumatic things. He stated when he sits in the front of
his home, the pond and all that comes with it, crickets, frogs, geese, and the ducks, that is
tranquility for him, it helps him stay calm. He stated the 20 years he has lived there nothing has
been done at that pond. He stated through all of the storms, Sandy, Katrina etc. over the years he
lived there the pond has never been a problem. He questioned what the sudden urgency is. He
stated there needs to be a thorough evaluation of all of the potential actions, and weigh the pros

and cons.

Chairman Ellner stated the work and evaluation has begun. He stated what needs to be
understood is that this is being mandated by Albany.
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Member of the Public, Milton Mercado of Garrison questioned what the urgency to the
emergency is.

Soil & Water Conservation District Manager Neal Tomann stated there is no urgency. He stated
what needs to get done is that a road be built so the County will be able to do whatever it is that
the County will need to do.

Member of the Public, Milton Mercado, resident of Garrison stated he has heard that there is
money earmarked to maintain that area. He questioned where that money is.

‘Chairman Ellner stated that is not correct. He stated possibly the confusion is that the County
has a budget for all of the Dams.

Member of the Public, Milton Mercado, resident of Garrison questioned how much that is.
DPW Deputy Commissioner Joseph Bellucci stated it is $650,000.

Chairman Ellner stated it needs to be understood in past years the County did not have all of
these Dams. He stated what has happened is that residents have defaulted on their taxes,
resulting in an undue burden on the County.

Legislator Montgomery stated the DEC’s mandate will result in a concrete dam with a chain link
fence around it and the County building a road, it will not look the way it does currently. She
stated at the site visit there was discussion about the different options. She stated the reason for
this meeting tonight is to listen to the residents and get input. She stated this is the beginning of
the process.

Chairman Ellner stated in past years there has been approximately $40,000 - $60,000 spent on
this Dam to generate the Engineering Report that is a requirement of the DEC. He stated that is
required every 10 years. He stated we are trying to research all of the options and end up with
the fairest solution for all of the taxpayers of Putnam County. He stated the fiscal oversight and
responsibility of this Legislature sometimes requires tough decisions to be made. He stated the
best way to approach tough decisions is to gather as much information as possible. He stated he
appreciates everyone coming out and being a part of this discussion. He questioned roughly how
much is spent on this Dam annually.

Soil & Water Conservation District Manager Neal Tomann stated approximately $10,000 -
$15,000. He stated also when you do the look back into the rules on the Dams. He stated most
of them were propagated in the late 2007, 2008 and 2009. He stated they have been ramping
them up ever since.

Member of the Public, Marilyn Longden, resident of Garrison stated she has lived in the area for
50 years. She spoke to the history of the pond that she is aware of and that she knows it was
originally a summer community. She stated they have a Property Owners. Association. She
stated they have a lake, which has a concreate Dam with a valve. She stated that was recently
renovated. She stated they needed to get permission from the landowners to get the machinery
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down to it. She explained she mentioned that to say that maybe that would be an avenue the
County could look into. She continued to speak to the history of the pond. She mentioned there
may be endangered turtle species in the area. She stated it is a very important ecosystem. She
continued to speak to the area.

Legislator Crowley stated in Ms. Longden’s comments there was a reference to dues being paid.
She questioned who manages that money.

Member of the Public, Marilyn Longden resident of Garrison stated Continental Village has a
Property Owner Association which that money is used for the Lakes in Continental Village.

Legislator Crowley questioned if the High Hazard Potential Dam Grant would be applicable.

Soil & Water Conservation District Manager Neal Tomann stated no, High Hazard Dams have a
C classification. '

Legislator Nacerino questioned who is doing the ongoing maintenance to the Pond and managing
it. She stated as an example who is checking it for the algae blooms. She questioned if the
County Health Department checks it.

Soil & Water Conservation District Manager Neal Tomann stated other than what is required by
the DEC the County does not “maintain” the pond. He stated the County Health Department
does not do checks on it because it is not potable water, nor is it a contact recreational pond.

Member of the Public, Zoila Morell resident of Garrison stated her property faces the pond and
the Dam is on the side of her property. She stated that she watches as the seasons come and go.
She expressed what the pond means to the community and to the animals. She stated she does
not believe that to be insignificant.

Chairman Ellner stated the State agency that governs that, is the DEC. He recommended that the
residents write a letter to the DEC and let them know your concerns.

Member of the Public, Zoila Morell resident of Garrison stated they are in the process of
gathering ideas and getting signatures and deciding on what they are going to do. She stated
there is much to be considered, animals lives and quality of life. She stated decisions are being
made, while the residents have not had an opportunity to think and express themselves and
partner with the County. She clarified this is not a case of the residents’ upstream vs the
residents’ downstream. She stated they care greatly for all the residents. She stated the fact is
that they have never seen the level of risk being discussed this evening. She stated they are
asking that all of the options be exhausted. She stated that they want to preserve the pond.

Chairman Ellner stated it can be purchased if any resident would like to do that, pending

Legislative approval. He stated for clarification that whoever the owner of the Dam is they will
be held to the same standards of the DEC that the County is held to.
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Legislator Crowley stated that this is just the beginning of a long process. She thanked and stated
“her appreciation for all who were present for attending the meeting and having their voices
heard. She provided her broad overview of what still needs to be done.

Legislator Montgomery thanked Physical Chairman Ellner for bringing the public in so early.
She clarified that no decision in terms of action has been made yet. She recognized that they are
all concerned, and so is she. She stated she has requested that a meeting be scheduled with the
DEC so that they can work with them to exhaust every option.

Legislator Nacerino stated in the same vein as Legislator Montgomery she would like to applaud
Physical Chairman Ellner for bringing this matter to the forefront so early on. She stated she
believes she can speak and take liberty on behalf of her colleagues on the Legislature in saying
we value your quality of life and we value the quality of life of the wildlife. She stated we are in
in the preliminary stages of this process. She stated tonight we have had informative dialogue.
She stated the course of action and the steps to be taken have not yet been decided. She stated
she is confident that every option will be explored. :

Legislator Sayegh questioned how the County became the owner of this Dam.

Soil & Water Conservation District Manager Neal Tomann stated they have been trying to find
the history of this Dam. He stated unfortunately it was not very productive. He stated every
Dam he has been working on is as a result of non-payment of taxes. He stated that he
understands the need to want to know how the County got in this situation. He stated possibly
Real Property would have more information. He stated he does not see a lot of remedies coming
from that history. He stated the County owns it and the DEC is only concerned with the owner
of the Dam. He stated for conversation about buying the Dam, be clear the obligations of action
are attached to the owner of the Dam.

Chairman Ellner stated also there is an associated cost for the County, in that insurance is paid.

Legislator Montgomery spoke to the difference between an Association and a HOA. She
clarified there is no HOA.

Members of the Public in the audience stated that is correct, there is no HOA.

Member of the Public, Sean Barton, resident of Garrison requested if there is cost information on
putting a Dam in vs dredging, lowering it and maintenance over the next 20 years.

Chairman Ellner stated there are already some existing costs, some of which have been
mentioned here. He stated the other thing that he would not like, if someone were to donate the
Dam it will be ugly and a chain link fence will have to go around the entire pond for liability
purposes. He requested that Soil & Water Conservation District Manager Neal Tomann confirm

it that is correct.

Soil & Water Conservation District Manager Neal Tomann confirmed that to be accurate.
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Member of the Public, Sean Barton of Garrison stated there are other Dams that do not have a
chain link fence around them.

‘Chairman Ellner stated County owned Dams would have a chain link fence around them because
with the amount of litigation towards the County it would be necessary to protect all the tax
payers.

Member of the Public, Sean Barton, resident of Garrison questioned who would do the
Environmental Impact Study (EIS) before moving forward.

DPW Deputy Commissioner Joeseph Bellucci stated the County would hire a consultant to do
the EIS. ‘

Member of the Public, Milton Mercado, resident of Garrison questioned if the DEC gave a
deadline date for this project.

Soil & Water Conservation District Manager Neal Tomann stated there is not a specific date at
this time. He stated the DEC wants the County to continue moving with this project and a they
want as a priority an access road to be built. He explained the DEC is very uncomfortable with
the current lack of truck access to the site.

Chairman Ellner questioned if it is not budgeted, how will it be funded.

DPW Deputy Commissioner Joseph Bellucci stated it could come from the Capital Project
Improvements specific to Dam improvements.

Member of the Public, Krista Figueroa, resident of Garrison stated her property is near the area
that the County would be looking to build the road. She stated rather than pay to create an access
road, she would be willing to give access through her yard.

Soil & Water Conservation District Manager Neal Tomann stated he would have to look into
that. He stated he believes legally the position would be if there is a solution involving only
County property, use it.

Member of the Public, Krista Figueroa, resident of Garrison stated the projected costs that have
been mentioned to build the access road is a lot. She stated this is a suggestion to avoid that cost.
She stated maybe it would help to expedite things, and then maybe just rebuild the earth and
Dam rather than pouring concrete. She stated she wants the preservation of this area to be

expedited.

Chairman Ellner thanked everyone for their input. He recognized Deputy Commissioner
Bellucci and District Manager Tomann for their professional input and update on this matter.

Item #7 — Other Business

a. Approval/ Amend CP2201 — Flooring Repair & Replacement at Various County
Facilities/ DPW Deputy Commissioner Joseph Bellucci
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Chairman Ellner made a motion to Waive the Rules and Accept the Other Business; Seconded by
Legislator Crowley. All in favor.

Chairman Ellner stated that a letter of necessity was submitted by DPW Deputy Commissioner
Bellucci. He stated he is present to speak to this item.

DPW Deputy Commissioner Joseph Bellucci stated they came to the Legislature in November of
2023 requesting an Amendment to CP2201, which was approved. He stated since then they have
gotten a lot of flooring work done throughout the County, and there is still more to be done.

Chairman Ellner made a motion to Approve the Amendment of CP2201 — Flooring Repair &
Replacement at Various County Facilities; Seconded by Legislator Crowley. All in favor.

Item #8 - Adjournment

Theré being no further business at 7:47P.M. Chairman Ellner made a motion to adjourn;
Seconded by Legislator Crowley. All in favor.

Respectfully submitted by Deputy Clerk Diane Trabulsy.
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THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
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(845) 808-1020 Fax (845) 808-1933
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Paul E. Jonke Chairman Toni E. Addonizio Dist. 3
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REVISED

AGENDA

PHYSICAL SERVICES COMMITTEE
TO BE HELD IN ROOM 318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NEW YORK 10512

(Chairman Ellner, Legislators Castellano & Crowley)

Tuesday April 16, 2024
(To Immediately Follow the 6:30p.m. Economic Development Mtg.)

Pledge of Allegiance

. Roll Call

. Acceptance/ Physical Services Meeting Minutes/ March 12, 2024

. Approval/ Budgetary Amendment — 24A028/ Compensation to the County for Guardrail
Damages — Two Separate Accidents on Croton Falls Road and Farmers Mills Road/ Risk

Manager Mat Bruno

. Approval/ SEQRA/ Intent To Serve as Lead Agency/ County Office Building ADA Ramp
and Entry Door Project/ Commissioner Planning, Development & Public Transportation

Barbara Barosa
. Discussion/ Putnam County Owned Dam Located in Philipstown

Other Business
a. Approval/ Capital Project - Amend 22CP01- Flooring Repair & Replacement
at Various County Facilities/ Deputy Commissioner DPW Joe Bellucci

. Adjournment



PUTNAM COUNTY EXECUTIVE
Memorandum
KEVIN M. BYRNE
Date: May 7, 2024

To: Paul Jonke
' Chairman, Putnam County Legislature

CC:  Diane Schonfeld m«_\J\
Clerk, Putnam County Legislature )

/"""M’“\ o

From: Kevin M. Byrne ><,_’4—
Putnam County Executive ;{,

In accordance with (§) 25-28 of the Putnam County Code, it is my privilege to appoint Mr. Brennan Mahoney, Mr. Bruce
Cortalano, Mr. Anthony DelDuco, Mr. James Gilchrist, Ms. Nina Kallmeyer, Mr. James Hoffman, Mr. Richard Buck,
Veterans Service Agency Director Karl Rohde, and Parks and Recreation Director Chris Ruthven to the Putnam County

Veterans Memorial Advisory Board.

The selection of these nine candidates was the result of a public outreach effort followed by a thorough vetting and
interview process conducted by members of my staff. Upon review, it is my belief these nine qualified candidates are
well-positioned to serve the board and Putnam County.

I respectfully ask that the Legislature place the appointments of these candidates on the next appropriate agenda meeting
with the intention they be confirmed during the next full legislative meeting afterwards.

Listed below are the names of all appointees and the corresponding positions they will serve based on the last time the
position was confirmed by the Legislature.

Attached for your review are the resumes of all candidates.

- Chris Ruthven (Resolution #287 of 2012)
Parks and Recreation Director

Reappointment
Term: 1/1/22 —12/31/24

- Karl Rohde (Resolution #52 of 2015)
Veterans Service Agency Director

Reappointment
Term: 1/1/24 — 12/31/26

€SN Wd L~ AVHYI0Z

- Brennan Mahoney (Resolution #52 of 2015)
Veteran and Joint Veterans Council Member
Replacing Peter Pennelle
Term: 1/1/23-12/31/25

40 Gleneida Avenue | Carmel, New York 10512 | Office: 845.808.1001 | Fax: 845.808.1901

WWW.PUTNAMCOUNTYNY.COM



Anthony DelDuco (Resolution #52 of 2015)
Veteran and Joint Veterans Council Member

Replacing James Hoffman
Term: 1/1/23-12/31/25

Bruce Cortalano (Resolution #52 of 2015)
Veteran of the Armed Services

Replacing Gilbert Tarbox

Term: 1/1/24 —12/31/26

James Gilchrist (Resolution #53 of 2015)
Parks and Open Space Experience
Reappointment to Existing Position
Term: 1/1/24 — 12/31/26

Nina Kallmeyer (Resolution #287 of 2012)
Parks and Open Space Experience
Replacing Randall Fleischer

Term: 1/1/23 — 12/31/25

Jim Hoffman (Resolution #254 of 2015)
Parks and Open Space Experience

Replacing Richard Simon
Term: 1/1/22 — 12/31/24

Richard Buck (Resolution #52 of 2015)

Shall Not Need Park/Open Space Experience or be a Veteran
Replacing Vincent Favale

(Mr. Buck is a Veteran)

Term: 1/1/23 —12/31/25
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APPROVAL/PUTNAM COUNTY’S PROPOSED PUBLIC TRANSPORTATION
AGENCY SAFETY PLAN IN CONFORMANCE WITH AND AS REQUIRED BY THE
U.S. DEPARTMENT OF TRANSPORTATION’S FINAL RULE (49 C.F.R. PART 673)

WHEREAS, the U.S. Department of Transportation, by and through the Federal Transit
Administration (“FTA”), provides funding and/or financial assistance to transit providers to,
among other things, develop new transportation systems and improve, maintain and operate

existing systems; and

WHEREAS, the County of Putnam (“County™) is a direct recipient of FTA funding and/or
financial assistance and, as such, must comply with FTA rules and regulations, more particularly,

as set forth in 49 C.F.R. Part 673 ef seq. (“Final Rule”); and

WHEREAS, the Final Rule requires that recipients of FTA grant funds and/or financial
assistance under 49 U.S.C. Sec. 5307 and operate a public transportation system must develop a
Public Transportation Agency Safety Plan (“Safety Plan”) that includes the processes and
procedures necessary for implementing Safety Management Systems (“SMS”); and

WHEREAS, the SMS components of the Safety Plan include, without limitation, safety
management policy, safety risk management, safety assurance, and safety promotion; and

WHEREAS, the Bipartisan Infrastructure Law amends FTA’s final rule under 49 U.S.C.
~ Sec. 5329(d)(5) to require recipients receiving Section 5307 funding and serving an urbanized
area greater than 200,000 to establish a Safety Committee by July 31, 2022. As such, the County
will be utilizing MV Transportation’s previously established Committee consisting of three
management and three frontline employee representatives; and

WHEREAS, the County, as a transit operator, is required to certify on/before July 1, 2024,
that it has developed its Safety Plan and such Plan meets all of the requirements of the Final Rule;

and

WHEREAS, the County, by and through the Department of Planning, Development and
Public Transportation, in furtherance of the objectives of 49 C.F.R. Part 673 ef seq., has drafted
its Safety Plan pursuant to the Final Rule, such Safety Plan attached hereto as Exhibit “A;” now

therefore be it

RESOLVED, that the County Executive, together with the Putnam County Legislature,
support the County’s continued participation in approved FTA services, programs and activities,
as well as continue to be a recipient of FTA funding and/or financial assistance therefor; and be it

further

RESOLVED, that the County Executive, together with the Putnam County ng’islatufgl
support and approve for submission by the Department of Planning, Developmentaﬁﬁ:l?ubgé

¥
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Transportation to the FTA the County’s Safety Plan for review and approval, which Safety Plan
is attached hereto as “Exhibit A;” and be it further

RESOLVED, that this resolution shall take effect immediately.



Putnam County Public Transportation
‘Agency Safety Plan (ASP)

Pursuant to Federal Transit Administration (FTA) 49 C.F.R. Part 673, an operator a of public
transportation system and recipient of 5307 funds serving an urbanized area with a population of 200,000
or more is required to develop for implementation an ASP in accordance with the aforesaid statutes. The
full text of Part 673 is available at Federal Register - PTASP.

Under Part 673, Putnam County is required to maintain documents that describe its ASP, including those
related to implementation and results from processes and activities. Also, Putnam County may have
existing documentation that describes processes, procedures, and other information required in Part 673.
Where applicable, reference to these documents in Putnam County’s ASP has been made.

1. Transit Agency Information

Transit Agency Name Putnam County PART (Putnam Area Rapid Transit)

Transit Agency Address | 841 Fair Street, Carmel, NY 10512

Name and Title of

Accountable Executive Kevin Byrne, Putnam County Executive

Name of Chief Safety
Officer or SMS Barbara Barosa, Commissioner of Planning, Development & Public Transportation
Executive
. ; List All FTA Funding
Mode(s) of Service Fixed Route
Covered by This Plan Paratransit 7 ggg)s (e.g., 5307, 5337, | 5307, 5311, 5339

Mode(s) of Service
Provided by the Transit
.| Agency (Directly
operated or contracted
service)

Fixed Route Bus Service
Complimentary Paratransit

Urbanized Area (UZA)

Served New York — Newark, NY-NJ-CT

Does the agency
provide transit services Yes No | Description of

on behalf of another 'l X Arrangement(s)
transit agency or entity ?

N/A

Name and Address of
Transit Agency(ies) or
Entity(ies) for Which
Service Is Provided

N/A

The guidance in this document is not legally binding in its own right and will not be relied upon by the Federal Transit Administration as a separate basis for affirmative
enforcement action or other administrative penalty. Compliance with the guidance in this document (as distinct from existing statutes and regulations) is voluntary only, and
noncompliance will not affect rights and obligations under existing statutes and regulations.




2. Plan Development, Approval, and Updates

Name of Entity That
Drafted This Plan

Putnam Area Rapid Transit (PART)

Signature by the
Accountable Executive

Signature of Accountable Executive

Date of Signature

Kevin Byrne

Approval by the Board
of Directors or an

Name of Individual/Entity That Approved This
Plan

Date of Approval

Putnam County Legislature

Relevant Documentation (Title and Location)

Equivalent Authori
quivaisht Au ity Relevant Documentation (Title and Location)

Resolution # of 2024 (see Attachment A)
Resolution # 125 of 2022
Name of Individual That Certified This Plan Date of Certification
Vincent Tamagna

Certification of

Compliance

Putnam County Director of Transportation, 841 Fair Street, Carmel, NY 10512

Version Number and Updates

Record the complete history of successive versions of this plan.

\h:i'r':it?;r Section/Pages Affected | Reason for Change Date Issued
1 Pgs. 1-13 Initial Plan April 2021
2 Pgs. 2-5,9-16 General Revisions & Establishment of a Safety Committee June 2022
3 Pgs. 1-19 General Revisions & Administration Change May 2024

Annual Review and Update of the Agency Safety Plan

Describe the process and timeline for conducting an annual review and update of the ASP.

Putnam County’'s ASP is a newly established document that will continue to be reviewed/updated annually as needed
by the County’s Director of Transportation, Chief Safety Officer, and the Accountable Executive before/by July 1 of
each year. Once reviewed, the Legislature will approve by Resolution (see Attachment A), and the Accountable
Executive will approve any new changes and sign the updated ASP into effect. Putnam County’s ASP incorporates by
reference Attachment A-F. In addition to the annual review and update process, the ASP is also reviewed/updated
when, among others, the approaches in the Plan do not effectively mitigate safety deficiencies, there are changes to
the delivery of transportation services, there is a substantial change in financial resources available to Putnam County,
and/or there is a significant change to Putnam County’s organizational structure.

The guidance in this document is not legally binding in its own right and will not be relied upon by the Federal Transit Administration as a separate basis for affirmative
enforcement action or other administrative penalty. Compliance with the guidance in this document (as distinct from existing statutes and regulations) is voluntary only, and
noncompliance will not affect rights and obligations under existing statutes and regulations.




3. Safety Performance Targets

Safety Performance Targets — Calendar Year 2023

Specify performance targets based on the safety performance measures submitted to the
National Transit Database and established under the National Public Transportation Safety Plan.

" Injuries
Mode 9f Fatalities Fatalities (Rate Injuries (Rate per Safety Safety Events
Transit (Total) per 100,000 (Total) 100.000 Events (Rate per
Service VRM) ; (Total) 100,000 VRM)
VRM)
PART 0 0 0 0 0
Paratransit 0 0 0 0 0
Total Major | System Reliability | Total Non-Major Relijl’;is"t;mmte
Mode of | VRMs in | Mechanical Rate “Other” (Miles Between
Transit 2023 Failures 2023 (Miles Between Mechanical Other
Service (Total) (NTD Form Major Mechanical Failures 2023 Mechanical
R-20) Failures) (NTD Form R-20) Failures)
PART 426,497 2 213,248.5 5 85,299.4
Paratransit 115,811 0 0 2 57,905.5

Safety Performance Target Coordination

Describe the coordination with the State and Metropolitan Planning Organization(s) (MPO) in the selection of
State and MPO safety performance targets.

In the past, MV Transportation has worked with New York State DOT (NYSDOT) to support their ASP by analyzing historical
trends to establish safety performance targets. Presently, the Accountable Executive shares Putnam County’s adopted
ASP with NYMTC, NYSDOT, and the FTA for reflection of the previous calendar year's NTD data. :

Targets Transmitted
to the State

State Entity Name

Date Targets Transmitted

New York State Department of Transportation

(NYSDOT)

May 6, 2024

Targets Transmitted
to the Metropolitan
Planning
Organization(s)

Metropolitan Planning Organization Name

Date Targets Transmitted

New York Metropolitan Transportation Council

(NYMTC)

May 6, 2024

Targets Transmitted
to Federal Transit
Administration

Federal Agency Name

Date Targets Transmitted

Plan Submitted to
FTA

Federal Transit Administration (FTA)

May 6, 2024

The guidance in this document is not legally binding in its own right and will not be relied upon by the Federal Transit Administration as a separate basis for affirmative
enforcement action or other administrative penalty. Compliance with the guidance in this document (as distinct from existing statutes and regulations) is voluntary only, and
noncompliance will not affect rights and obligations under existing statutes and regulations.




4. Safety Management Policy

Safety Management Policy Statement
Use the written statement of safety management policy, including safety objectives.

Putnam County’s transit services, under the operation of MV Transportation, are committed to providing safe services to its employees,
contractors, and riders. Every employee and contractor are directed and empowered to administer the System Safety Program Plan
(SSPP) (see Attachment B) as well as the Safety Management System Plan (SMS) and its specific activities for the prevention, control,
and resolution of unsafe conditions and actions. The primary objectives of the SSPP and SMS are to proactively identify and mitigate
safety hazards and risks, promote a positive safety culture, and maintain regulatory compliance. To meet that commitment, MV
Transportation adopted a site specific (Division 239) SSPP (full Plan available upon request) in January 2024 that consists of Safety
Management Policy, Safety Assurance, and Safety Promotion. MV's safety objectives are to:
o Ensure that effective safety management systems and processes are integrated into all of its transit activities.
e Designate an individual responsible for the safety function who reports directly to the Chief Executive Officer of the company
and authorize that individual to develop and implement programs to promote safety.
e Ensure all employees and contractors are aware that safety is its primary responsibility, and MV is held accountable for
delivering the highest level of safety in its daily work activities.
e Clearly define the safety accountabilities and responsibilities to all employees and contractors.
e  Provide all employees and contractors with appropriate safety information and skills training.

¢ Develop and embrace a positive safety culture.

 Ensure a culture of open reporting of all safety hazards, ensuring that no action will be taken against any employee who
discloses a safety concern through the proper chain of command.

¢ Promote and maintain a positive safety culture with positive recognition and reinforcement of safe behaviors.

¢ Ensure all equipment, systems and services meet safety performance standards through periodic audits and inspections.

o Establish performance metrics and measures of safety performance against safety performance indicators and safety
performance targets.

» Continually develop and improve safety processes through actively monitoring, measuring, and reviewing performance against.
objectives and targets.

e Conduct safety and management reviews to 1mprove safety performance and ensure that relevant and corrective actions are
taken.

e Comply with all state and federal regulatory requirements and standards.

Safety Management Policy Communication
Describe how the safety management policy is communicated throughout the agency. Include dates where applicable.

Putnam County’s Safety Management Policies are communicated to each MV Transportation employee upon hire and regularly
enforced through a structured training program to ensure safety leadership. MV Transportation will use on-the-job, classroom and
specialty training to contribute to a successful safety and health program. Training will be reinforced though regular follow-ups with both
new and veteran employees. The SSPP is also an integral part of the employee safety program. MV Transportation uses three
motivational techniques on a regular basis: communication, incentives/awards/recognition, and employee feedback surveys. Employees
are responsible for, among other things, participating in safety programs, abiding by safety rules and regulations, reporting
incidents/accidents and hazards, and promoting and maintaining a safe work environment.

The guidance in this document is not legally binding in its own right and will not be relied upon by the Federal Transit Administration as a separate basis for affirmative
enforcement action or other administrative penalty. Compliance with the guidance in this document (as distinct from existing statutes and regulations) is voluntary only, and
noncompliance will not affect rights and obligations under existing statutes and regulations.




Authorities, Accountabilities, and Responsibilities

Describe the role of the following individuals for the development and management of the transit agency’s Safety
Management System (SMS). ,

Accountable Executive Kevin Byrne, County Executive

. " . Barbara Barosa, Commissioner of Planning, Development
Chief Safety Officer or SMS Executive & Public Transportation

Vincent Tamagna, Direcfor of Transportation

Agency Leadership and Executive Management Sheralee Malverty, MV Div. 239 General Operations
Manager

MV Transportation Div. 239, General Operations and

Key Staff Management”™

Putnam County Transit Organizational Chart

Putnam County Department of Planning, Development, and
Public Transportation Organizational Chart

*Subject to existing contractual relationship. 5

The guidance in this document is not legally binding in its own right and will not be relied upon by the Federal Transit Administration as a separate basis for affirmative
enforcement action or other administrative penalty. Compliance with the guidance in this document (as distinct from existing statutes and regulations) is voluntary only, and
noncompliance will not affect rights and obligations under existing statutes and regulations.



Employee Safety Reporting Program

Describe the process and protections for employees to report safety conditions to senior management. Describe
employee behaviors that may result in disciplinary action (and therefore, are excluded from protection).

The Employee Safety Reporting Program (ESRP) is intended to help the Accountable Executive and other senior managers get
important safety information from across the transit agency. The ESRP follows a tiered management protocol that begins with a
notification from the General Operations Manager to MV Transportation Corporate Office and Putnam County (as the certified holder of
this Plan). The Accountable Executive is the Putnam County Executive who will receive immediate notice on major safety and facility

issues and/or events.
There are two types of safety reporting programs: mandatory and voluntary.

¢ Mandatory: Employees must report hazards that are compliance based and address regulatory issues. Employees are
required to immediately report every incident and accident to the General Operations Manager and Director of Transportation.
An employee’s failure to report or provides false information of an unsafe hazard or act may result in disciplinary action.

o Voluntary: Employees are strongly encouraged to report hazards and can report anonymously. Every employee is empowered
to report any unsafe hazard / risk to their supervisor or senior management without fear of retribution or penalty.

Reporting:

Reports can be made using the SMS Hazard/Risk Report Form (see Attachment C) and shall be completed immediately so proactive
measures can be taken as soon as possible. Input by employees into the Employee Safety Reporting Program (ESRP) can include
safety concern reporting, operational system description, hazard identification, safety deficiencies, risk assessments, potential
consequences of hazards, or recommended safety risk mitigations. Information collected through the ESRP will feed into the hazard

identification and analysis process.

The guidance in this document is not legally binding in its own right and will not be relied upon by the Federal Transit Administration as a separate basis for affirmative
enforcement action or other administrative penalty. Compliance with the guidance in this document (as distinct from existing statutes and regulations) is voluntary only, and
noncompliance will not affect rights and obligations under existing statutes and regulations.



5. Safety Risk Management

Safety Risk Management Process
Describe the Safety Risk Management process, including:

o Safety Hazard Identification: The methods or processes to identify hazards and consequences of
the hazards. '

» Safety Risk Assessment: The methods or processes to assess the safety risks associated with
identified safety hazards. :

» Safety Risk Mitigation: The methods or processes to identify mitigations or strategies necessary as
a result of safety risk assessment.

It is the policy of Putnam County to (i) minimize injury, damages, pain and suffering for people involved in vehicular
mishaps involving Putnam County vehicies and (i) promptly respond, report, and thoroughly investigate these
occurrences. All incidents, including near misses and minor events, should be reported as soon as possible — whether
or not the incident did or could have resuited in personal injuries, illnesses, or property damage. The incidents shalf be
immediately reported from the scene. Bus Operators complete a written report on incidents and/or injuries occurring on
or near the bus. These reports are to be filled out before leaving the incident scene. Simultaneously, the operator at the
scene shall immediately contact Law Enforcement, MV Transportation Dispatch, the General Operations Manager, and
the Putnam County Director of Transportation to provide incident details. Reports are reviewed by the General Manager,
who determines preventability. .

o Safety Hazard Identification: It is the employees’ responsibility to identify and report conditions that have the
potential to cause accidents, injuries, or other losses. Reports and concerns from passengers, operators,
mechanics, and other individuals should also be taken into account by field or management personnel and noted
by employees. When a hazard has been identified by a driver, it will be tracked in a Safety Risk Register log
and analyzed. Analysis may include a description of the hazard, supporting results documents, photos, and/or
suggestions for resolution. Unless a hazard can be eliminated, its safety risk must then be managed. MV
Transportation analyzes this in terms of how likely it is to happen (probability or frequency) and how bad it could
be (severity). Near-miss reporting will be collected through DriveCam Systems, Seon Surveillance Systems,
and through the ESRP. Additionally, the Hazard Probability Table (see Attachment D) is used to assess the
probability level that an incident/accident is likely to occur.

» Safety Risk Assessment: After assessment of the severity and probability of a hazard, a determination will be
made regarding acceptance of the risk or taking corrective action. The Risk Assessment Frequency/ Severity
Matrix (see Attachment D) is a useful tool in determining the severity of an event or situation based on how
frequent it occurs.

« Safety Risk Mitigation: This step is used to develop possible mitigation strategies that address identified safety
risks. Mitigation will involve identifying facts, establishing root causes, and suggesting methods for preventing
reoccurrence. The Putnam County Transit Safety Management Team includes the Safety Manager, the
Maintenance Manager, the MV General Operations Manager, and the Putnam County Director of Transportation
who will conduct periodic reviews to ensure that the risk level is being mitigated and reduction in hazard
frequency is taking place. These reviews can include, but are not limited to, daily/monthly facility and equipment
inspection reports, safety data sheets, personal protective equipment, and the use of technology. Technology
use includes the use of GPS, DriveCam, and Seon Surveillance Systems to monitor driver and passenger
safety as needed.

The guidance in this document is not legally binding in its own right and wili not be relied upon by the Federal Transit Administration as a separate basis for affirmative
enforcement action or other administrative penalty. Compliance with the guidance in this document (as distinct from existing statutes and regulations) is voluntary only, and
noncompliance will not affect rights and obligations under existing statutes and regulations.




6. Safety Assurance

Safety Performance Monitoring and Measurement

Describe activities fo monitor the system for compliance with procedures for operations and maintenance.

Data is constantly collected through the transit agency’s Safety Assurance activities. Leading indicators are used to
anticipate and prevent injuries and accidents. This data source can include information collected from road observations,
ride checks, surveillance systems, or the ESRP. The DriveCam and Seon Surveillance Systems are the best tools for
future success as they measure the unsafe behaviors present in the existing operation.

o DriveCam is used to identify behavior-based risky driving that is likely to result in near-miss incidents or
collisions. Mounted on the windshield inside of Putnam County vehicles behind the rearview mirror, the camera |
is able to capture sights, sounds (inside and outside the vehicle), and video in real time. The event recorder is
always recording, but not saving. It only saves video and audio when activated by excessive forces, such as
hard braking, swerving or a crash. The event recorder captures the 8 seconds before the activation time and 4
seconds afterward, then provides real-time feedback. Once collected, the recordings are downloaded to
DriveCam’s Data Center. The event recorder will capture a wide outside view of the situation ahead and inside
view of the driver and whatever is visible through the side and rear windows. The inside view is crucial for
isolating many driver behaviors such as cell phone use, drowsiness, or inadequate mirror checks.

e  Seon Surveillance Systems is another monitoring tool that Putnam County utilizes to record on-board events in
real-time. The interior and exterior mounted camera system captures and monitors driver and public interaction
and day to day operations. Video management software allows us to automatically download on-board security
footage that can be used to address and review safety concerns. Seon affords the ability to review a safety
question or occurrence with both interior and exterior footage.

Describe activities to monitor operations to Ident/fy any safety risk mltlgat/ons that may be ineffective,
inappropriate, or were not implemented as intended.

The Mitigation Monitoring plan helps ensure safety performance monitoring and measurement activities are performed
to confirm that mitigations are effective, appropriate, and fully implemented. While the Mitigation Monitoring plan
addresses the mitigation activities, the Corrective Action Plan documents the corrective action and helps address short-
term defects or compliance issues. The Corrective Action Plan is intended to eliminate the behavior that caused the
event, while Mitigation Monitoring is used to continuously monitor the hazard. The Mitigation Monitoring process is-owned
by the location’s management team, with assistance from the Regional Safety Director. A periodic audit of contractor
safety plans, Safety Data Sheets, and Personal Protective Equipment requirements is conducted by the Safety Team
and General Manager. -

Describe activities fo conduct investigations of safety events, including the identification of causal factors.

Prior to the implementation of a proposed change in the operating environment, an assessment is performed by using
the Hazard/Risk Report form (see Attachment D) to determine if the change will impact safety performance or if there
are any new hazards that will be present. If a new hazard is identified, it is put through the Safety Risk Management
(SRM) process and evaluated. A risk mitigation strategy will be created or modified to mitigate risk for that change. Once
the change is made it will be monitored for effectiveness.

Describe activities to monitor information reported through internal safety reporting programs.

The data and information that will be collected through Safety Assurance activities will tell how the transit services
provider is doing and what area’s improvements can be made. Insight through these sources may trigger more frequent
reviews and a revised strategy to ensure that mitigations are effective.

The guidance in this document is not legally binding in its own right and will not be relied upon by the Federal Transit Administration as a separate basis for affirmative
enforcement action or other administrative penalty. Compliance with the guidance in this document (as distinct from existing statutes and regulations) is voluntary only, and
noncompliance will not affect rights and obligations under existing statutes and regulations.




7. Safety Promotion

Competencies and Training

Describe the safety training program for all agency employees and contractors directly responsible for
safety.

It is the policy of Putnam County (through MV Transportation) that all employees will undergo new hire training based
upon type of service and experience level. Job-specific training programs have been developed to enhance safety skills
necessary for safe, secure, and reliable customer service. This includes, without limitation, training for operators, trainers,
supervisors, maintenance staff, operations, and management personnel. All MV Transportation operators receive
refresher or remedial training, as necessary, throughout their employment with the Company. This can include, but is not
limited to, defensive driving techniques, ADA and Wheelchair Securement activities, Fatigue Management, Pedestrian
and Bicyclist awareness, as well as hands-on training. Additionally, all MV Transportation personnel are subjected to
drug/alcohol screens upon hire and periodically throughout the month in accordance with MV's Zero Tolerance Policy.

Safety Communication

Describe processes and activities to communicate safety and safety performance information throughout
the organization.

Every month, a fleet safety and injury prevention topic is reviewed to refresh fundamental and key learning points (see
Attachment E). Monthly safety messages follow themes such as February’s “Why | Love Safety”, May’s “The Summer
of Safety Kick-Off’, and October’s “Destination Zerois our Ghoul”. These messages encourage a positive and engaging
safety environment.

Examples of 2024 Fleet Safety Topics include:
e Left Turns & Pedestrians Winter Driving
¢ Right Turns & Pedestrians ADA Sensitivity & Mobility Device Securement
 Intersections & Pedestrians
e Distracted Driving & Distracted Pedestrians
¢ Following Distance & Pre-Trip Inspections
e Adverse Weather

Annual refresher training on key areas is also conducted along with periodic promotion of prevention activities. Monthly
maintenance trainirig focuses on OSHA compliance for shop safety. Information concerning safety hazards or issues is
provided to employees through new hire orientation, location safety committee meeting minutes, company-wide or
departmental meetings, Safety Team briefings, monthly safety meetings, bulletin board postings, memos, or other written
communications. Safety Point Notices are also given to certain employees who are in violation of a safety traffic law or
safety point that is addressed in the MV Transit Employee Handbook. Such notices are delivered by the General Manager
and Safety Manager directly to the employee within 24 hours of receipt of such violation. Following the violation, the
employee must be retrained in the area for which they are deficient before they can be placed back into revenue service.
Employees will receive training pay for the missed operation period.

The guidance in this document is not legally binding in its own right and will not be relied upon by the Federal Transit Administration as a separate basis for affirmative
enforcement action or other administrative penalty. Compliance with the guidance in this document (as distinct from existing statutes and regulations) is voluntary only, and
noncompliance will not affect rights and obligations under existing statutes and regulations.




8. Safety Committee

Establishment of a Safety Committee

Describe the process used fo develop a Safety Committee consisting of an equal number of frontline employee
representatives and management representatives using a joint labor-management process.

In February 2022, the FTA published a Dear Colleague letter to inform the transit industry about the Bipartisan Infrastructure Law
changes to Public Transportation Agency Safety Plan (PTASP) requirements.! In accordance with the new law, transit agencies that
serve an urbanized area (UZA) with a population of greater than 200,000 people and receive Section 5307 funding are required to
establish a Safety Committee under 49 U.S.C § 5329(d) 2 Pursuant to the amended 49 U.S.C. § 5329(d) and in compliance with
the new law, the Department of Planning, Development, and Public Transportation has elected to have MV Transportation’s
Division 239 (Putnam County) Safety Committee represent the County. As the largest privately-owned transportation company in
North America, MV’s goal is to provide the safest transportation possible in the provision of passenger transportation services.
Additionally, Division 239 is under contractual obligation by the County to abide by all federal, state, and local regulations. Under their
own corporate obligation, Division 239 was required to establish a site-specific Safety Committee. This company specific concept of a
Safety Committee dates back to the original establishment of MV Transportation in 1975, however, Division 239's Safety Committee
was newly revitalized in 2021. This site-specific Safety Committee now consists of three management (Safety Manager, General
Manager, Road Supervisor) and three frontline employee (Driver, Monitor, Mechanic) representatives (see Attachment F).

Throughout the Coronavirus pandemic, Putnam County Transit took its mitigation efforts seriously and put the safety of its employees
and riders at the forefront. Biological safety hazards were/are to be reported in the same manner as vehicular mishaps. Recently, there
have been no health safety concerns reported. Staff efforts to reduce the spread of the virus included:

e Daily fumigations and sanitizations of all buses and trolleys.

 Disinfection of frequently touched surfaces.

o Daily and as needed temperature checks of public facing employees.

e  Abiding by the federal mask requirement on all modes of public transit at the height of the pandemic (now recommended but
not mandatory).

e The purchasing and distribution of PPE supplies (masks, wipes, gloves, hand sanitizer, etc.) to employees, management
representatives, and riders.

e  Shutting down routes with high numbers of infected individuals for 1-2 week intervals.

e Ensuring sick employees stay home and prompt identification and isolation of sick persons.

e  Marking off seats to encourage social distancing.

* When possible, using phone, email, or Microsoft Teams in place of face-to-face interactions.

In accordance with the Safety Risk Management section of this Plan, The Committee is taking the following manners to identify and
implement safety strategies:

e The Committee is required to meet quarterly and as needed. At these quarterly meetings, staff walk around and evaluate the
building and bus yard for safety hazards that need addressing. Once evaluations are compilete, staff return to the safety
conference room to document and discuss additional concerns. Meeting notes are then typed and posted to employee bulletin
boards.

e Putnam County, through the operations of MV Transportation, provides routine training to mitigate both pedestrian and
vehicular accidents. As such, monthly training and “safety blasts” are mandatory for all operators. Training is critical, which is
why the General Manager monitors safety statistics and responds with training accordingly. Performance targets are reviewed,
and goals are set forth annually as part of the Safety Risk Management program.

e Although rare, assault on PART drivers is mitigated first and foremost by driver initiated de-escalation tactics (please remain
seated, first warning, reminder of audio/video surveillance, etc.). If those tactics are unsuccessful the driver then alerts dispatch
who once again announces over the radio that if the passenger does not comply then authorities will be alerted. If the passenger
continues the physical/verbal abuse, the driver is required to pull over and alert the authorities who then compile an incident
report. Transit worker assault drills are also conducted between dispatch, management, and the Putnam County Sheriff's
Office to prepare for potential assault situations on transit operators.

1 PTASP-Dear-Colleague-Letter-February-17-2022. pdf
2 Bipartisan-Infrastructure-Law-Changes-t0-49-U-S-C-5329%28d%29.pdf
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Additional Information

Supporting Documentation

Attachment A:
- Resolution #*** of 2024
- Resolution #125 of 2022

Attachment B: MV Transportation System Safety Program Plan™

Attachment C: SMS Hazard/Risk Report Form

Attachment D:
- Hazard Probability Table
- Risk Assessment Frequency / Severity Matrix
- Hazard Resolution Table

Attéchment E:
- 2024 MV Safety Calendar
- 2024 MV Safety Calendar Weekly Fundamental

Attachment F: 2024 MV Safety Committee Membership

List of Acronyms Used in the ASP

Acronym Word or Phrase

ESRP Employee Safety Reporting Program

FTA Federal Transit Administration

NTD National Transit Database

NYMTC New York Metropolitan Transportation Council
NYSDOT New York State Department of Transportation
PART Putnam Area Rapid Transit

SMS Safety Management System

SRM Safety Risk Management

SSPP System Safety Program Plan

VRM Vehicle Revenue Miles

*Full 50pg Plan maintained in Director of Transportation’s office and available upon request.

The guidance in this document is not legally binding in its own right and will not be relied upon by the Federal Transit Administration as a separate basis for affirmative
enforcement action or other administrative penalty. Compliance with the guidance in this document (as distinct from existing statutes and regulations) is voluntary only, and

noncompliance will not affect rights and obligations under existing statutes and regulations.
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*Insert 2024 Reso. here*
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PUTNAM COUNTY LEGISLATURE

Resolution #123 :
Introduced by Legislator: Carl [.. Albano on hehalf of the Physical Services Commitiee at a
Regular Mecting held on July 3, 2022,

page |

APPROVAL/ PUTNAM COUNTY'S PROPOSED PUBLIC TRANSPORTATION AGENCY SAFETY PLAN
IN CONFORMANCE WITH AND AS REQUIRED BY THE U.S. DEPARTMENT OF TRANSPORTATION'S

FINAL RULE (49 C.F.R. PART 673)

WHEREAS, the U.S. Department of Transportation, by and through tho Fedaral Transit
Administration (“FTA"), provides funding and/or financial assistance to transit providers to, among
other things, develop new transportation systems and improve, maintain and operate existing
systems; and

WHEREAS, the County of Putnam (“County®) is a direct recipient of FTA funding and/or
financial agssistance and, as such, must comply with FTA rules and regulations, more particularly,
as sot forth in 49 C.F.R. Part 673 ot seq. (“Final Rule”); and

. WHEREAS, the Final Rule requires that recipients of FTA grant funds and/or financial
assistance under 49 U.S.C. Sec. 5307 and operate a public transportation system must develop a
Public Transportation Agency Safaty Plan (“Safety Plan”; that includes the processes and
procedures necessary for implementing Safety Management Systems (“SMS"); and

WHEREAS, the SMS components of the Safety Plan include, without limitation, safety
management policy, safety risk management, safety assurance and safety promotion; and '

WHEREAS, the County, as a transit operator, is required to certify on/before July 20, 2021,
that it has developed its Safety Plan and such Plan meets all of the requirements of the Final Rule;
and

WHEREAS, the Bipartisan infrastructure Law amends FTA’s final rule under 49 U.S$.C. Sec.
5329(d)(S) to require recipients receiving Section 5307 funding and serving an urbanized area
greater than 200,000 to establish a Safety Committee by July 31, 2022. As such, the County will be
utilizing MV Transportation's previously established Committee consisting of three management
and three frontline employee reprasentatives; and

WHEREAS, the County, by and through the Department of Planning, Development and
Public Transportation, in furtherance of the objectives of 43 C.F.R. Part 673 et seq. and 49 U.S.C.
Sec. 5329(d)(S), has drafted its Safety Plan pursuant to the Final Rule, such Safety Plan attached
hereto as Exhibit “A;” now therefore be it

RESOLVED, that the County Executive, togather with the Putnam County Legislature,
support the County’s continued participation in approved FTA services, programs and activities, as
well as continue to be a recipient of FTA funding and/or financial assistance therefor; and be it
further

RESOLVED, that the County Executive, together with the Putnam County Legislature,
support and approve for submission by the Department of Planning, Development and Public
Transportation to the FTA the County's Safety Plan for review and approval, which Safety Plan is
attached hereto as “Exhibit A;” and be it further

RESOLVED, that this resolution shall take effect immediately. °

BY POLL VOTE: ALL AYES. CARRIED UNANIMOUSLY.

State of New York

LS
County of Putnam

I hereby certify that the above is & true and exact copy of a resolution passed by the
Putnam County Legislature while in session on July §, 2022,

Dated: July 7, 2022
. ,”—m . ,-;‘ A A
signed: M _zea Cicho )y i)
Dianc Schoafeld )
Clerx of the Legnlatues of Putram County 13
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Aftachment B
SYSTEM SAFETY PROGRAM PLAN
for
MV Transportation, Inc.

MV TRANEP@RTATSQN? INC.

Division 239
Putnam, NY

November 2023
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Attlachment C

MYV Transportation SMS Hazard/Risk Report Form

O vazard [T misk [ near miss [ Other

Hazard Type: | [] Policy/Procedure [J Operational O] Environmental L1 Equipment/Design [ Training

. : “: : B Em D Dothu: e PDOr iR

NAME:

LOCATION:

: , P T e

BY& O o

According to Hazard Severity Matrix

CJ1catastrophic  [J2crtical [ 3 Marginal

1 4 Negligible

The guidance in this document is not legally binding in its own right and will not be relied upon by the Federal Transit Administration as a separate basis for affirmative
enforcement action or other administrative penalty. Compliance with the guidance in this document (as distinct from existing statutes and regulations) is voluntary only, and
noncompliance will not affect rights and obligations under existing statutes and regulations.
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