


























































































































PUTNAM COUNTY EXECUTIVE
KEVIN M. BYRNE

January 6, 2025
Ms. Diane Schonfeld, Clerk
Putnam County Legislature
40 Gleneida Ave
CarmelNY 10512
" Dear Ms. Schonfeld,
It is my privilege to appoint Ms. Marlene Barrett as Director of the Office for Senior Resources of
Putnam County in accordance with Article 12, Section 12.04 of the Putnam County Charter,

subject to confirmation by the Putnam County Legislature. A copy of her resume is attached.

Ms. Barrett has served as the Deputy Director of the Office for Senior Resources of Putnam County
since April 2023 and has worked in the department serving our seniors since November 2011.

| wholeheartedly recommend confirmation of Ms. Barrett’s appointment as Director of the Office
for Senior Resources by the Putnam County Legislature at a salary of $113,234.

Please let this office know if you require any additional information.
Thank you for your prompt consideration of Ms. Barrett’s appointment.

Sincerely,

L
| Kevin ‘3
““County Executive /,
Attachment o vh/,/

cc: Michael C. Bartolotti, County Clerk
Paul Eldridge, Personnel Officer

40 Gleneida Avenue | Carmel, New York 10512 | Office: 845.808.1001 | Fax: 845.808.1901

WWW.PUTNAMCOUNTYNY.COM



MARLENE G. BARRETT

" PROFESSIONAL SUMMARY |

Dependable long-term employee seeking apportunity to expand skills and continue to contribute to departmental growth
and success. Considered hardworking, ethical and detaibene»nteé

SKILLS

» Cormuirication « Program Oversight + Collaboration

« Budget Development « Erihances Team Performance « Detall-Orented

+ Time Management ' + Problem-Solving A o Critical Thinking

. EXPERIENCE .

Deputy Director ) » April 2023 - Current

Putnam County Office for Senior Resources | Carmel, New York
« Assists the Ssa’ectos in ovarseeing 70+ emp&oyees across five locations, three of which are satemte buildxngs ﬁ

. Dfrect supewisor for the (}utreach», Case Marsagem&ai. Heiping Hands, H&!CAF* and Social Adult i)ay Semces programs.

« Act for and in the place of the Director in their absence. :

. Manage daily operattans and prowde supporf; {othe &irectot

. Remeweci and approved armioyee overtime secords far accuracy before suﬁ}mssim to paymil pmc:asséng

« Trained new employees on department processes and culture.

« Acted as liaison between executive leadership and staff members to ensure information was accurately canveyad

« Provided guidance on professional development opportunities for staff members, including trainings available within
the organization or externally.

« Delegate tasks to employeesaccording to their strengths and skilisets.

« Ensured compliance with relevant manciates regulations, and department best practices.

« Developed and implemented Social Adult Day Services policies and procedures.

« lnvolved with the creation and evaluation of Request for Proposals. ‘

« Collaborated with other County departments and tocal organizations to achieve program and departmental objectives.

« Facilitate interdepartmental collaboration through regular communication with staff members from other programs.

« Monitor elevated client cases and report updates to the Director. ‘ ’

« Assist in the creation of reports, presentations, and other documentation as needed by the Director.

« Foster positive work environment by promoting teamwork and open communication among staff members.

« Support financial management tasks such as budgeting and forecasting. Involved in two department Eimdget cycles.



» Resolve conflicts between team members in a professional manner.
¢ Assist in transforming internal structure to meet changing operational demands, -
o Chair internal meetings with varied program staff members,
- o Continue to collect and format the annual Senior Guide publication.
« Attends the Aging Concerns Unite Us (ACUU) Conference to stay current on aging issues, enhance departmental
strategies, and expand professional network. ' :

Case Manager November 2011 - April 2023

Putnam County Office for Senior Resources | Carmel, New York _
» Conducted intake interviews and assessments, as assigned, and works with clients 60 years of age and older and/or
their family members to assess needs and refer appropriately to available programs and services through the Office for

Senior Resources (OSR). o

» Made referrals to other agencies when indicated, and assisted clients in obtaining additional resources.

« Provided guidanice to clients and their family membérs with filling out applications and gathering documentation for
SNAP, Medicaid, Rental Assistance and/or senior housing.

« Coordinated the Expanded In-home Services for the Elderly (EISEP)/ Consumer Directed in-home Services (CDIS)
programs with assessments, financial reviews, billing, and agency evaluations.

« Responsible for gathering the necessary pre-contract documentation, entering mformatnon into MUNIS, and obtamlng
current insurance for OSR contracts

+ Collected and formatted articles for the past nine Senior Guide publications.

« Assisted with the creation and implementation of the Helping Hands Homecare program.

* Assisted with implementation of the "Get Up and Go" Taxi Voucher program: Including creation of program
documentation and forms

« Master Trainer and Peer Leader for the Chronic Disease Self—Managément Program (CDSMP),

* Represented OSR at the Live Healthy Putnam Coalition, County Wellness and Walking Program meetings.

« Redesigned the At-Risk Seniors list. ‘ '

¢ Past Alternate Certifier for the Home Energy Assistance Progl;am (HEAP), under the supervision of the Department of
Social Services. Duties include interviewing clients and processing applications to determine eligibility.

* Past certified co-coordinator of the Long-Term Care Ombudsman program, including oversight of volunteers.

EDUCATION

Master of Science - Psychology, Sport
Capella University, Minneapolis, Minnesota

Bachelor of Science - Exercise Science
Sacred Heart University, Fairfield, Connecticut
Minor: Psychology

CERTIFICATIONS

» \Women in Leadership Certificate Program, in progress, Mercy University, Expected Completion: Dec 2024
 Notary Public, New York State, Commission expires March 2027

« Certified Case Manager, New York, Case Management Professional Training Program, 2020



APPROVAL/CONFIRMATION/ APPOINTMENT/DIRECTOR OF THE OFFICE FOR
SENIOR RESOURCES

WHEREAS, County Executive Kevin M. Byrne has appointed Marlene Barrett as
Director of the Office for Senior Resources, pursuant to Article 12, Section 12.04 of the

‘Putnam County Charter; and
WHEREAS, Marlene Barrett has served as Deputy Director of the Office for Senior

Resources since April 2023 and possesses the requisite knowledge, experience, and
i "Resources for the County of

qualifications to serve as the Director of the Office for Se

Putnam; and

TH - Byr 8287
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Personnel Committee Mtg.
February 13, 2025
#7

Approval/ Ratification of Civil Service Employees
Association, Inc. (CSEA) Collective Bargaining
Agreement

(Department of Law Cover Memo Only is Confidential)



RATIFICATION OF CSEA COLLECTIVE BARGAINING AGREEMENT

WHEREAS, the negotiating teams for the County of Putnam (“the County”) and the
CSEA, Local 1000, AFSCME, AFL-CIO, Putnam County Unit #8510, Putnam County Local 840
(“the CSEA”) met on November 20, 2023, December 14, 2023, January 4,2024, January 18, 2024,
February 1, 2024, February 15, 2024, March 5, 2024, March 14, 2024, April 4, 2024, April 17,
2024, June 13, 2024, July 31, 2024, November 26, 2024 and December 19, 2024 to discuss
amended contract language and terms and conditions of employment; and

WHEREAS, the CSEA and the County have come to an Agreement concerning the terms
and conditions of the employment of its members for the years January 1, 2024 through December
31, 2028; and

WHEREAS, a Memorandum of Agreement (“MOA”, see attached as Schedule A) was
executed by Putnam County Executive Kevin M. Byrne, and representatives of the CSEA in which
all of the terms and conditions of employment of its members were outlined; and '

: WHEREAS, the membership of the CSEA met on January 30, 2025 to vote to ratify the
MOA; and
WHEREAS, the Personnel Committee also met and discussed the terms of the MOA on
,2025; and .

WHEREAS, the Legislature is in agreement with the Administration and the negotiating
teams that the MOA is in the best interests of both the County and the membership of the CSEA;
now therefore be it »

RESOLVED, the Putnam County Legislature hereby approves and ratifies the
Memorandum of Agreement, dated December 19, 2024 which was entered into with the CSEA for
the period of January 1, 2024 through and including December 31, 2028.



EXHIBIT “A”



12/19/24

MEMORANDUM OF AGREEMENT
By and Between the

County of Putnam
(“County”)

and the
CSEA, Local 1000 AFSCME,AFL-CIO
Putnam County Unit #8150
Putnam County Local 840
(“CSEA” or “Union”)

The January 1, 2017 through December 31, 2023 Collective Bargaining Agreement by and
between the parties is hereby modified as follows. All other provisions of the Agreement shall
remain unchanged except the modification of dates and ofher housekeeping modifications where .
applicable. This Memorandum of Agreement shall be subject to approval/ratification by the
Putnam County Legislature and the membership of the CSEA. Members of the respective
negotiating teams affirm that they shall support the approval/ratification of this Memorandum of
Agreement by their respective bodies.

1. Term of Agreement. January 1, 2024 — December 31, 2028.

2, Article 1V, Section I — Salary.

Effective and retroactive to January 1, 2024, each step on the salary schedule shall
be increased by $1,850 or 2.75%, whichever is higher.

Effective and retroactive to January 1, 2025, each step on the salary schedule shall
be increased by 2.75%.

Effective January 1, 2026, each step on the salary schedule shall be increased by
2.75%.

Effective January 1, 2027, each step on the salary schedule shall be increased by
2.75%.

Effective January 1, 2028, each step on the salary schedule shall be increased by
3.00%. :

/x)/,// N )é//-,’/ %/11:’



12/19/24

3. Article III, Work, Workweek, Workday, Section A, Office Personnel, Other than
Highway Engineering and Nursing.

Modify to provide that the workday for OSR is 8:00 a.m. to 4:00 p.m. except for
Food Service Helper and Cook, which is 7:00 a.m. to 3:00 p.m.

4. Article III, Work, Workweek, Workday, Section I, Variation of Workweek-
Workday.

Modify provision to read as follows:

Section I — Variation of Workweek — Workday

1.Variation of Workweek: The County may schedule a variation of the normal
workweek with respect to starting and quitting times for certain departments
consisting of a workweek of thirty-five (35) hours exclusive of a daily one (1) hour
lunch period. The Departments and titles are as follows:

O  Building Maintenance (forty (40) hour employees)

County Clerk and Motor Vehicle
Information Technology
Finance :

Mental Health

B 30 508 @

Halpar Enod Samadca Halnar QOSP Darvar
c1pet; oot [54=3 @\ = i w2y w4 es o DTY v et

He— b
Nutrition/SNAP Hood-Services-Adde |- Nutrition/SNAP Food Services-Aide
Probation (Officers, Assistants and Trainees)

Social Services (Investigators)

Parks (forty (40) hour employees)

B8 B B

Youth Bureau - all titles

Notes:

1 Employees assigned to_Building Maintenance and Parks work a 40-
hour workweek, exclusive of a 1/2 hour meal period.
Z The following departments or departmental units work outside a

Monday through Friday schedule:



12/19/24

e Parks
e Office for Senior Resources - positions currently assigned to work on
Saturday

e 911 Employees
Article I, Work, Workweek, Workday, Section J, Biometric Time Clock.

Modify to provide that a biometric time clock may be used for all employees in

" Departments with remote locations so that members are able to record arrival and

departure times. THIS SECTION SHALL NOT APPLY TO 911 EMPLOYEES.
Article IV, Section A, Classification and Compensation.

ADD provision to provide that a 911 employee who is assigned Field Training
Officer duties shall be paid an additional $1.50 per hour when performing such
duties. An employe who is receiving out-of-title pay pursuant to Article IV, Section
A.8 as a Supervisor or who is in a supervisory title as a regular assignment shall not
be entitled to the additional Field Training Officer stipend herein.

Article IV, Section A.8, Temporary Assignment to a Higher Grade Position.

Modify to provide as follows:

8. Temporary Assignment to a Higher Grade Position

A Except for 911 employees, ard-outside Highway Blue Collar employees_and
Food Service Helpers and Cooks at OSR, who will receive the higher pay effective
immediately, upon commencement of the work in the higher grade position, other
employees who are assigned on a temporary or limited basis to a higher grade position
and who so act for a period of at least twentyten (2010) consecutive workdays
shall receive the minimum of the higher grade position retroactive to the
assignment to the higher grade position unless his/her present rate of pay exceeds
such minimum. A higher grade position is defined as a currently vacant, encumbered
or unencumbered budgeted position, allocated to a higher grade level in this
agreement than the permanent employee’s position whom receives the temporary
assignment. All such temporary assignments, pursuant to this clause will require the
authorization of the appropriate department head, evidenced by the filing of
appointment paperwork, to include the usual Report of Personnel Change form filed
with, and subject to the approval of, the Personnel Department. Under such
circumstances the employee shall be compensated in accordance with Section B,
Promotions. Employees will not be transferred from a temporary higher grade
position solely for the purpose of avoiding the rate of pay of the higher grade.
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