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AGENDA
AUDIT & ADMINISTRATION COMMITTEE MEETING
TO BE HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NY 10512

Members: Chairwoman Sayegh and Legislators Birmingham & Crowley

Monday August 25, 2025
(Immediately following Economic Development Mtg. & Rules Mtg. beginning at 5:30pm)

1. Pledge of Allegiance
2. Roll Call
3. Acceptance of Minutes — May 22, 2025

4. Correspondence — County Auditor
a. Sales Tax Report
b. Board In Revenue Report
c. Transfer/Revenue Report
d. Contingency/Subcontingency Report

5. Correspondence — Commissioner of Finance
a. FYI- Overtime & Temporary Report

b. Approval — Budgetary Amendment 25A063 — Sheriff - Co-Response Team —
DOJ Grant Award — Vehicle Leasing

c. Approval — Budgetary Amendment 25A065 — Sheriff — Utilize
Reimbursement for BCI Overtime

d. Approval — Budgetary Amendment 256A067 — DPW — ADA Compliant Ramp
at County Office Building (Also reviewed in Physical)



e. Approval — Budgetary Amendment 25A068 — Sheriff — Create 2 Special
Resource Officer Positions for Carmel Central School District

f. Approval — Budgetary Amendment 25A069 — Pass Through Funds for Legal
Aid Society

g. Approval — Bond Resolution — Authorizing Redemption of Certain
Outstanding Serial Bonds (Tabled from August 5, 2025 Full Mtg.)

h. Approval — Budgetary Amendment 25A070 — Pay off Callable Bonds

6. Approval — Fund Transfer 25T208 — DPW — Golf Course — Insurance Expense
through Year End

7. Approval — Fund Transfer 25T218 — Mental Health/DSS — Furniture (Also reviewed
in Health)

8. Approval — Fund Transfer 25T220 — Subcontingency — County Contribution —
Garrison Art Center (Also reviewed in Rules)

9. Approval — Fund Transfer 25T245 — Subcontingency — County Contribution —
CAREERS Support Solutions (Also reviewed in Rules)

10.Approval — Fund Transfer 25T249 — Veterans Service Agency — Row of Honor
Flags (Also reviewed in Rules)

11.Approval — Budgetary Transfer 25T250 — County Contribution — Subcontingency —
Boscobel House and Gardens

12. Approval — Budgetary Transfer 25T251 — County Contribution — Subcontingency —
Second Chance Foods

13.0Other Business

14. Adjournment



AUDIT & ADMINISTRATION COMMITTEE MEETING
HELD IN ROOM #318

PUTNAM COUNTY OFFICE BUILDING
CARMEL, NEW YORK 10512

Members: Chairwoman Sayegh and Legislators Birmingham & Crowley

Thursday 6:00pm May 22, 2025

The meeting was called to order at 6:00pm by Chairwoman Sayegh who requested
Legislator Birmingham lead in the Pledge of Allegiance. Upon roll call Legislators
Birmingham and Crowley and Chairwoman Sayegh were present.

Legislator Birmingham stated he is leaving the meeting before agenda item #8b -
Discussion — Putnam County Early Learning Center, due to the reason that 2 of the
contracting entities are clients of the law firm he works for. He stated he will be recusing
himself and leaving the room.

Item #3 — Correspondence/County Auditor
a. Sales Tax Report

Chairwoman Sayegh stated the sales tax revenue has increased this month. She stated
the total sales tax revenue for this month was $7,624,148 which is an increase from last
year.

b. OTB Report - Duly Noted

c. Board In Revenue Report

Chairwoman Sayegh stated the board in revenue has decreased from the previous year.
She stated in total it is a decrease of $14,100 from last year.

d. Transfer/Revenue Report- Duly Noted
e. 2025 Contingency/Sub-Contingency Report- Duly Noted
Item #4 — Correspondence - Commissioner of Finance
a. Approval — Budgetary Amendment 25A031b — District Attorney — DCJS
Providing Funding for Discovery & Pretrial Reforms (tabled from May
6, 2025 Full Mtg.)

Legislator Birmingham made a motion to waive the rules and accept the additional;
Seconded by Chairwoman Sayegh. All in favor.

Commissioner of Finance, Mike Lewis, stated the original proposed Budgetary
Amendment was for the full amount of $265,000. He stated since then, they separated



the budgetary between the merit bonuses and the partnership initiatives. He stated he
received a list from District Attorney Robert Tendy stating how he was going to distribute
the merit bonuses.

Chairwoman Sayegh explained that this is a discover grant District Attorney Tendy can
use to fund merit bonuses for his staff. She thanked District Attorney Tendy for giving the
Legislature the budget lines.

Legislator Birmingham stated the District Attorney’s Office was doing a good job.
Legislator Crowley thanked Chairwoman Sayegh.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Crowley. All in favor.

b. Approval — Budgetary Amendment 25A035 — DPW — Close Out FEMA
Projects (Also reviewed in Physical)

Commissioner Lewis stated for this project two (2) resolutions were needed. He stated
the 2 resolutions utilized $1,000,000 and $500,000 for the FEMA project. He stated they
were able to obtain about $5630,000 from this and they had a budgetary savings of about
$400,000. He stated due to this about $927,000 is going back to the General Fund to
replenish the Capital Reserves.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

c. Approval — Budgetary Amendment 25A038 — Finance — Vacancy
Control Factor 2025 (Also reviewed in Personnel)

Commissioner Lewis stated the vacancy factor is a type of budgetary tool that helps with
recognizing savings and balancing a budget. He stated this is well more than $300,000.
He stated they currently have 53 vacancies and between salary and fringes it is about
$100,000 - $150,000 per vacancy. He stated since there are 53 vacancies this equals
about $8 million that is going back into the Fund Balance. He stated this is not necessarily
a positive thing. He stated these vacancies are mostly due to the poor salary and benefits
which deters people from these open positions. He stated he will help with any questions
when the health insurance committee goes before the Legislature to make a
recommendation. He stated the $300,000 is through April 30 and by annualizing this
portion it is $900,000.

Legislator Birmingham stated when the budget is created, they do not generally plan for
vacancies. He stated if these positions had not been in the 2025 budget, then they would
have to utilize the fund balance.

Commissioner Lewis stated the intention is to fill the vacant positions and to not allow the
vacancy factor to be over $300,000.



Legislator Montgomery stated County Executive Byrne is planning on assembling a
committee for hiring.

Commissioner Lewis stated from his understanding there is a health insurance committee
that will go before the Legislature and there was money set aside in the 2025 budget for
contingency regarding the nurses.

Legislator Montgomery questioned the progress they made with the vacancies. She
stated they are more than halfway through the year, and these vacancies have a direct
impact on the people the Legislature represents.

Commissioner Lewis stated when there are vacancies it puts more strain on the
workforce.

Legislator Montgomery stated she is concerned about the workforce that has to pick up
the slack but also the people who would not be getting the services they needed in timely
manner.

Legislator Ellner questioned since they have a number of vacancies if this means they are
giving out more overtime.

Commissioner Lewis stated yes, that is why the Health Department is always taking from
vacancies and filling up overtime.

Legislator Eliner questioned if filling the vacancies would result in a savings.

Commissioner Lewis stated he would have to do the analysis to answer that question, but
he would assume that is correct.

Legislator Ellner stated if they hired people and filled the positions it would be beneficial
for the employees, the County, and help save money.

Legislator Crowley stated some people like to work overtime in order to save some
money. She stated in some departments overtime may be viewed as a positive but in
other departments overtime may not be as sought after.

Legislator Montgomery stated she believes it would be difficult to forgo the overtime
considering the salaries.

Legislator Crowley stated there are salaried employees who are working a lot of hours
attempting to make up for the vacant positions. She stated they recently had a mental
health forum that discussed morale as well as retaining the employees they have.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Crowley. All in favor.



d. Approval - Budgetary Amendment 25A039 — DSS & Mental Health —
Pay Differential (Also reviewed in Personnel)

Fiscal Manager Kristen Wunner stated the budgetary amendment is to supplement a
current employee who is stepping into the role of as a supervisor in charge of the
Medicaid unit. She stated they would like to compensate the employee for taking over the
new responsibilities and tasks of the new role.

Chairwoman Sayegh questioned if the employee is only filling the position until the end of
the year.

Fiscal Manager Wunner stated the employee who is out of office may come back sooner
but since they are unsure of when the employee is coming back so they are asking to
fund the entire year.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Crowley. All in favor.

e. Approval — Budgetary Amendment 25A040 — DSS — Reclassification
from Senior Computer Operational Specialist to Coordinator of
Information Technology (Also reviewed in Personnel)

Fiscal Manager Wunner stated they worked with Personnel Officer, Paul Eldridge, and
this was done through a desk audit for a current employee who is stepping into the role of
the Coordinator of IT. She stated currently they have 110 employees in IT and one person
manages all of them. She stated this will reclass them from a grade 17 to a grade 19.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

f. Approval — Budgetary Amendment 25A041 — DSS & Mental Health —
State Aid — Mobile Crisis (Also reviewed in Health)

Fiscal Manager Wunner stated this is funding they received from the Office of Mental
Health. She stated in 2023 they were issued $150,000 and at the time there was no plan
implemented for the Mobile Crisis unit. She stated they are putting this funding into the
budget so they can give the funds back to the agency who is managing the program.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Crowley. All in favor.



g. Approval — Budgetary Amendment 25A042 — DPW — Garage Roof
Repair (Also reviewed in Physical)

Legislator Birmingham stated this is actually the oldest garage in Putnam County and he
stated the administration did a good job cleaning up the facility. He stated if they need to
put a roof on the garage to keep it this way he is in favor of doing so.

Chairwoman Sayegh stated they discussed this is the Physical Services Committee
meeting and there were a few problems with the roof repair, so this is a necessary
investment.

Legislator Addonizio stated the roof requires 19 layers.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

h. Approval — Budgetary Amendment 25A043 — DPW — Continuation of
Youth Bureau Relocation (Also reviewed in Physical)

Chairwoman Sayegh stated this funding allows the Department of Public Works (DPW)
to proceed with the project. She stated they encountered unexpected issues such as
the presence of asbestos and lead. She stated in order for them to remediate this they
need additional funding.

Legislator Birmingham stated this is not going to be cheap.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Crowley. All in favor.

i. Approval — Budgetary Amendment 25A044 — DPW — Wastewater
Treatment Plant Costs (Also reviewed in Physical)

Chairwoman Sayegh stated this treatment plant costs $68,000. She stated they need to
increase the cost on this, and it is being shared with the NYC Department of
Environmental Protection (DEP). She stated they are splitting the cost: 54% paid by the
DEP and 45% paid by the County.

Commissioner Lewis stated they are just recognizing the increase in the cost and as
they begin receiving the reimbursements they will adjust the appropriation.

Legislator Mongomery questioned when they will renegotiate the contract with the
operator of the golf course. She questioned if they share the profits.

Commissioner of the Department of General Services (DGS), John Tully, stated it is
indirectly related to operations. He stated 75% of the cost of operating the plant is
reimbursed to the County by the NYC DEP.



Legislator Mongomery stated as the costs increase for the plant they have to invest
more in the property and the cost of the lease will rise.

Commissioner Tully stated there are contractors operating food and beverage, golf, and
general management. He stated none of those 3 contractors are responsible for the
operation of the treatment plant.

Legislator Montgomery stated she understands that but if the County improves the
property the rent should increase for all 3 contracts.

Commissioner of the Department of Public Works, Thomas Feighery, stated the
property is also used for a roll over 911 center, voting, and to train Putnam County
Employees. He stated it is a multi-use facility.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Second by
Legislator Crowley. All in favor.

j- Approval — Budgetary Amendment 25A045 — Soil & Water — Temporary
Funding for Intern (Also reviewed in Physical)

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

k. Approval — Budgetary Amendment 25A046 — DSS — Family Centered
Case Management Services Grant (Personnel reviewed Grant)

Fiscal Manager Wunner stated this is an allocation they received from the Office of
Temporary and Disability Assistance; this is the first time they have done this, and they
ensured that this would continue for about 10 years. She stated the allocation is to be
utilized to provide case management services and for those having difficulties stabilizing
their households. She stated they are asking to elevate two of their current employees.
She stated one employee is a case worker and they are looking to elevate her to a senior
case worker in order to manage the additional responsibilities. She stated the second
employee is an office assistant and they want to make this employee a principal office
assistant. She stated they would also purchase a few computers for the program work
with the grant. She stated this is 100% funded so there is no County match.

Legislator Birmingham stated there is no guarantee that the grant will last for 10 years. He
stated even if the grant does go away at some point, he would like to keep the employees
at the same salary.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Crowley. All in favor.



. Approval — Budgetary Amendment 25A047 — Sheriff’s Office — Use
Seized Asset Funds for Equipment (Discussed in Protective)

Chairwoman Sayegh made a motion to waive the rules and accept the additional;
Seconded by Legislator Birmingham. All in favor.

Chairwoman Sayegh stated the additional is increasing the ask on this from $502,963 to
$531,563.

Legislator Birmingham stated he was not present during the executive session, but he did
speak with the Sheriff on this topic.

Chairwoman Sayeh stated this is for equipment for the SRT.

Legislator Jonke stated this is important for the Sheriff's Office and it will keep the faw
enforcement personnel safe. He stated he told the Sheriff because the money is being
derived from seized asset funds and not taxpayer funds, whatever the Sheriff needed he
should purchase. He stated he is glad the expenditure was increased, and he appreciates
the work the Sheriff has done on this.

Legislator Crowley questioned if the seized asset funds is specialized as far as what they
can be spent on or if it could be used for personnel funding.

Undersheriff Thomas Lindert stated no, it could only be used for training equipment and
accreditation.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

Item #5 — Approval — Budgetary Transfer 25T079 — Personnel — 2025 Salary &
Benefit Costs Pursuant to Ratified PuMa Contract (Also reviewed in Personnel)

Commissioner Lewis stated the union settled at 2.5% and other department unions are at
2.75%. He stated this is brought before the Legislature so they can adjust them to make
them equal to the other unions.

Legislator Birmingham stated they have done this in the past. He stated not only is $5,000
a nominal amount but they do not want to discourage the unions from settling first. He
stated he believes this is a good faith effort so when they are in union negotiations, they
will not be reluctant to come to a fair agreement.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.



Item #6 — Approval — Request Refund of Taxes — Farrell — Town of Southeast Tax
Map #47.-3-102 (Denied)

Commissioner Lewis stated this is a formality so they can pass a resolution to correct the
tax roll.

Legislative Clerk Diane Schonfeld stated this request was denied.

Chairwoman Sayegh stated there was a request and it was denied. She stated they found
an old tax form, and it was past the point of grievance, so it was denied.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Birmingham. All in favor.

Item #7 — FYI — Guardrail & Property Damage Table- Duly Noted
Item #8 — Other Business
a. Approval — Budgetary Amendment 25A048 — DPW — Amend 2025
CHIPS Capital Project Budget to Equal Adopted NYS Budget

Chairwoman Sayegh made a motion to approve other business item 8a; Seconded by
Legislator Birmingham. All in favor.

Commissioner Lewis stated when they started the budget process they putina $1.2
million place holder in hopes that the State will give the County more. He stated the
State gave $100,000 more this year than they did in the prior year.

Chairwoman Sayegh questioned if these are additional funds to take care of the roads in
Putnam County.

Commissioner Lewis stated that is correct.

Chairwoman Sayegh made a motion to pre-file the necessary resolution; Seconded by
Legislator Crowly. All in favor.

Legislator Birmingham stated he is stepping out of the meeting before they move onto
agenda item #8b. He stated the two contracting agencies, Carmel School District and
Brewster School District, are clients in his firm.

b. Discussion — Putham County Early Learning Center

Chairwoman Sayegh made a motion to waive the rules and accept other business item
#8b; Seconded by Legislator Crowley. All in favor.

Director of Public Health, Rian Rodriguez, thanked the Legislature for allowing them to
continue their dialogue regarding the Putnam County Early Learning Center. He stated



he understands there are still questions and concerns about the final site. He stated he is
remaining optimistic they can all get there together. He requested the consideration of
the resolution for the approval of the Putnam County Early Learning Center in Patterson.
Chairwoman Sayegh stated she wants to remove the topic of the lease from the
discussion because that is a subject for the Law Department. She stated the lease
discussion is a lot to go into for tonight's meeting, and she believes it deserves a deep
dive.

Legislator Jonke stated in the letter of necessity from County Executive Byrne it states
an application to the State needs to be finalized with its chosen location by June 15t He
questioned where else this was written besides the County Executive’s letter.

Early Intervention (El) Program Supervisor, Valerie Kurtz, stated it is written in her New
York State approval.

Legislator Jonke stated he asked that question because the original presentation was
brought to the Legislature on April 10th, but this has been in progress for about 6
months. He stated he does not believe it is fair to the Legislature to come to this meeting
in May and ask to have something delivered in early June and he does not believe that is
enough time. He stated he had requested detailed information along with Legislator
Ellner. He explained during an executive session he was not present for, there were
allegations made about another agency and there was no evidence to support the
allegations. He stated he is in favor of this, but he wants to make sure they are spending
the funds properly and delivering the service in the most efficient way. He stated he
believed there was an alternative location but then a wall went up. He stated they
requested a lot of information and received a lot of information, but not all questions were
answered. He stated since they received this information at 2:00pm that day it is not
enough time for them to digest it in just a couple of hours. He requested to see the
document that states June 15" is the deadline for the application. He stated he believes
they should do something with a more reasonable timeline. He stated the assumption
has been that this was going to be reviewed by the Legislature and it supposed to be a
$2 million build out and an expensive lease.

El Program Supervisor Kurtz stated they invited the Legislature February 14" to discuss
this subject, and they also had stakeholders present as well. She stated they have a
timeline, and they cannot simply come to the Legislature with just an idea and no
stakeholders. She stated they had a tour of the Universal Pre-Kindergarten (UPK) site for
the Carmel and Brewster School Districts because they had to show that Carmel and
Brewster School Districts are involved in this project. She stated once they had the stake
holders involved, they sent out surveys to the school districts and parents and once she
had all the buy in, she was then able to bring it to the Legislature.

Supervising Public Health Educator, Shanna Siegel, stated there were a lot of questions

for them to answer which is why the response was sent out at 2:00pm. She stated they
worked as quickly as they could and a lot of the documentation they had was
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documentation that was shared over the past several months so not much of the
information was new. She stated they had done this to ensure that no one could claim
that information was left out. She stated when the application had begun there were no
questions asked about the site search. She stated if they had received questions in April
they could have addressed, they would have done it. She stated they are willing to do
anything they can to keep the momentum and to service the school districts and families
who want to utilize the service. She stated they are willing to speak about the location if
anyone had any concerns. She stated they do not feel as if they need the same evidence
the Legislature needs in order for them to not chose an agency for this project. She
explained they would prefer another agency because of the prior experiences they have
had with the agency itself.

Chairwoman Sayegh stated this is new for the Legislature as well. She stated for them to
have recently received this information is a lot for them to digest. She stated she wants
to give them credit for all the work they have done and does not want to diminish their
hard work, however, she also wants the Legislature to be able to deliberate and do their
job. She stated the February 14" meeting was called the day before and because it was
short notice she was not able to attend along with the Chair of Health. She stated she
wants to ensure they are getting the value that is necessary for this program. She stated
she does not believe there is anyone who is opposed to providing these services.

Supervising Public Health Educator, Shanna Siegel, stated the February meeting was
difficult to plan because the school districts also had to report to their Boards of
Education, and they had a timeline to announce placements for the UPK to parents.

Chairwoman Sayegh stated they are all on the same team. She stated she spoke to
County Executive Byrne before and the hopes were to get this done for September,
however, she now believes that is a huge ask. She stated if it were to happen in
September they would have 12 special needs kids. She questioned how many special
needs kids they are currently transporting.

El Program Supervisor Kurtz stated they are currently transporting 113.

Supervising Public Health Educator Siegel, stated not all of these kids would qualify for
the program.

El Program Supervisor Kurtz stated 49 of the kids are driven by their parents and 12 are
slated for the program and the rest take the bus. She stated some of the kids would not
be eligible for this program. She stated about 50 kids are eligible.

Supervising Public Health Educator, Shanna Siegel, stated from the start of the program
the goal was to scale up. She stated the idea was to start small and bring the kids that
are the farthest away in order to reduce their bus time.

Legislator Crowley stated on the Dutchess and Putnam Childcare Counsel website it
shows any program and the violations they have had, CPS calls, and it is public
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information. She stated at the last Health, Social, Educational, and Environmental
Committee meeting everyone supported the Early Learning Center. She stated it is now
the time to take action because parents are having difficulties finding early childhood
care. She stated there are local providers who want to help but there are not enough of
them. She stated there is no central place for early intervention in Putnam County and
they are failing the families because they have not built the infrastructure the families
need. She stated they have the funds to implement this program and that the Early
Learning and Intervention Center is possible. She stated the Legislature should keep
locations in mind that they would be able to expand the program to. She stated the topic
was brought by force into the Health, Social, Educational, and Environmental Committee
meeting on May 19 and they need to do the right thing for the families.

Chairwoman Sayegh stated she believes the early learning center is a good step and
she knows that it will happen, it is just a matter of how they are able to execute it.

Legislator Crowley stated the Camp Herrlich project did not go through last year and it
has still not been discussed.

Chairwoman Sayegh stated Camp Herrlich was a use of ARPA funds and the Legislature
decided they wanted to utilize capital projects funds instead. She stated they had not
received anything from the administration about repairing the roof.

Legislator Jonke stated the Camp Herrlich situation was another case where they
needed funds quickly and then the situation went away. He stated this is another
example of the Legislature getting pushed into a corner and there is pressure put on the
Legislature to meet the deadlines. He stated this item has not been on an agenda and he
does not blame Legislator Ellner for trying to obtain more information. He stated it is the
typical procedure to put these topics on agendas so the public can comment on it.

Legislator Ellner questioned if the deadline applied to both the build out and contingency.

El Program Supervisor Kurtz stated the deadline is just for the application and they need
the location in order to complete the application.

Legislator Ellner questioned if they are able to submit the application with the
contingency space in order to keep things moving.

El Program Supervisor Kurtz stated she would need a resolution with the address on it
so she could show it to the State.

Legislator Ellner stated that is what he was questioning because he wants to keep
progressing with the program.

Director Rodriguez stated they have had some discussions about this being a possibility.

He stated in order to do this they should come to a consensus and address any
concerns. He stated it is a possible opportunity for them to implement the program
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intermittently. He stated they could use the contingency space as proof of concept. He
stated as of now they should be focused on finding solutions.

Legislator Addonizio stated it can be approved in concept. She questioned if they have
proof of the June deadline with them currently.

El Program Supervisor Kurtz stated she would have to take a screenshot of her
application. She stated she could email it to the Legislature, but she does not have it on
her currently.

Chairman Sayegh stated the first time she heard the mention of the June 15" deadline
was at the May 19" Health Meeting.

Supervising Public Health Educator, Shanna Siegel, stated they mentioned a June
deadline at the Health Meeting in April. She stated they did not mention the exact date,
but they mentioned June as a projected timeline.

Chairwoman Sayegh questioned if they worked on the resolution tonight, would it be a
worthy goal for them and help move the process along.

Legislator Montgomery stated if they pass the resolution with the address on it, she does
not believe it will cause any harm, and they are not writing a check or signing a lease at
this meeting. She stated she trusts the information the Legislature was given. She
questioned if the Law Department has looked at this lease.

El Program Supervisor Kurtz stated yes, they worked with the Law Department.

Legislator Montgomery stated she would like to approve the resolution this evening. She
stated she believes this is an opportunity they cannot afford to postpone. She stated the
most frequent call she gets from her constituents is about the long bus ride that kids are
face with. She stated not only is this the right thing to do but it is also an urgent matter.
She stated she respects the caution other Legislator's have regarding this topic, but this
is not a choice between responsibility and progress but rather a test of the Legislature’s
ability to plan boldly and responsibly at the same time. She stated they are investing in
children. She stated she understands there are costs to this program but there are also
costs that come along with delaying this project. She stated by delaying this the costs
are not burdening the Legislature but instead the children who are stuck on long bus
rides, the working families that do not have access to nearby childcare, and the children
with special needs who deserve early support. She stated in this situation slower is not
smarter and they have spent months reviewing, touring and planning this initiative. She
stated she hopes they can keep this moving and not waiting. She stated she urges her
colleagues to support this.

Senior Fiscal Manager William Orr stated there will be no cost for this program and there
will actually be savings from the program. He stated there should be an annual savings
of about $300,000.
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Legislator Crowley stated they should not feel as if they are rushed to implement the
program because of how much support they received from the Legislature. She
questioned what El Program Supervisor Kurtz needed from the Legislature at this
meeting in order to meet the deadline.

El Program Supervisor Kurtz stated she needs the resolution.

Legislator Crowley questioned when El Program Supervisor Kurtz would need the
second resolution with the lease.

El Program Supervisor Kurtz stated she would also need the lease resolution at this
meeting because she needs insurance.

At 7:25pm Legislator Jonke made a motion to enter into executive session; Seconded by
Legislator Crowley. All in favor.

At 8:53pm Chairwoman Sayegh made a motion to come out of executive session;
Seconded by Legislator Jonke. All in favor.

Chairwoman Sayegh stated no action was taken and stated the Legislator has more to
discuss on this agenda item. She stated they are going to have another meeting, and
they are looking to put this on a Special Physical Services Meeting on June 10", and
they will have a Special Full Legislative Meeting to approve any items. She stated they
are not going to approve anything at this meeting.

Legislator Ellner stated he appreciated the positive input to help this program move in
the right direction.

Legislator Addonizio stated she would like the public to know that the Legislators are all
in agreement with this project.

Chairwoman Sayegh restated that there will be a Special Physical Committee meeting.

Marie Camacho, President of the Special Education PTO, stated she currently has a
child in the Personal, Academic, and Community Experience (PACE) program at Kent
Elementary School, and she has a child that is homeschooled. She stated she strongly
supports the proposed Putnam County Early Learning Center. She stated the district has
faced many challenges with providing consistent services for pre-school aged children.
She stated families usually find themselves with no options for services. She stated this
is due to local services not being available, programs being full, or the only services that
are offered are a far distance outside of the County. She stated the reason she is
currently homeschooling her daughter is because they were not able to find a program
that fits her needs. She stated her other daughter was subjected to long bus rides to
Mount Kisco because there were no appropriate services for her in Putnam County. She
stated there are various families in similar situations. She stated the Early Learning
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Center is necessary and long overdue. She stated this plan is not rushed but it is the
result of months of thoughtful planning and preparation by stakeholders. She stated
delaying the vote now would not be an act of neutrality rather it would put the launch of
the program at risk. She stated the program is projected to save Putnam County about
$300,000 per year, it offers a convenient location for both Brewster and Carmel families,
it provides room to grow with the possibility of expanding as demand for the program
increases, and lastly it enhances equity by expanding full day UPK services to students
with and without disabilities. She stated they urgently need a vote in order keep the
timeline intact. She stated if they do not make the deadline, it could set the program back
for months or even longer. She urged the Legislators to move forward with this project to
demonstrate the community’s children are one of the top priorities. She thanked the
Legislature for their time and support.

Item #9 — Adjournment

There being no further business at 9:00 pm, Chairwoman Sayegh made a motion to
adjourn; Seconded by Legislator Jonke. All in favor.

Respectfully submitted by PILOT Intern Aubrey Dall.
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THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
Carmel, New York 10512
(845) 808-1020 Fax (845) 808-1933

Nancy Montgomery Dist. 1
William Gouldman Dist. 2
Amy E. Sayegh Chairwoman Toni E. Addonizio Dist. 3
Greg E. Ellner Deputy Chair Laura E. Russo Dist. 4
Diane Schonfeld Clerk Greg E. Ellner Dist. 5
Paul E. Jonke Dist. 6
Daniel G. Birmingham Dist. 7
Amy E. Sayegh Dist. 8
Erin L. Crowley Dist. 9

AGENDA
AUDIT & ADMINISTRATION COMMITTEE MEETING
TO BE HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NEW YORK 10512

Members: Chairwoman Sayegh and Legislators Birmingham & Crowley

Thursday 6:00pm May 22, 2025
1. Pledge of Allegiance
2. Roll Call
3. Correspondence/County Auditor
a. Sales Tax Report
b. OTB Report
c. Board In Revenue Report
d. Transfer/Revenue Report
e. 2025 Contingency/Sub-Contingency Report
4. Correspondence - Commissioner of Finance

a. Approval — Budgetary Amendment 25A031b — District Attorney — DCJS Providing
Funding for Discovery & Pretrial Reforms (tabled from May 6, 2025 Full Mtg.)

b. Approval — Budgetary Amendment 25A035 — DPW — Close Out FEMA Projects (Also
reviewed in Physical)

c. Approval — Budgetary Amendment 25A038 — Finance — Vacancy Control Factor
2025 (Also reviewed in Personnel)

d. Approval — Budgetary Amendment 25A039 — DSS & Mental Health — Pay Differential
(Also reviewed in Personnel)

e. Approval - Budgetary Amendment 25A040 — DSS - Reclassification from Senior
Computer Operational Specialist to Coordinator of Information Technology (Also
reviewed in Personnel)

f. Approval — Budgetary Amendment 25A041 — DSS & Mental Health — State Aid —
Mobile Crisis (Also reviewe: in Health)



g. Approval — Budgetary Amendment 25A042 — DPW — Garage Roof Repair (Also
reviewed in Physical)

h. Approval — Budgetary Amendment 25A043 — DPW — Continuation of Youth Bureau
Relocation (Also reviewed in Physical)

i. Approval — Budgetary Amendment 25A044 — DPW — Wastewater Treatment Plant
Costs (Also reviewed in Physical)

j- Approval — Budgetary Amendment 25A045 — Soil & Water — Temporary Funding for
Intern (Also reviewed in Physical)

k. Approval — Budgetary Amendment 25A046 — DSS — Family Centered Case
Management Services Grant (Personnel reviewed Grant)

I. Approval — Budgetary Amendment 25A047 — Sheriff’s Office — Use Seized Asset
Funds for Equipment (Discussed in Protective)

. Approval - Budgetary Transfer 25T079 — Personnel — 2025 Salary & Benefit Costs
Pursuant to Ratified PuMa Contract (Also reviewed in Personnel)

. Approval — Request Refund of Taxes — Farrell - Town of Southeast Tax Map #47.-3-102
(Denied)

. FYI - Guardrail & Property Damage Table

. Other Business

. Adjournment
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2025 Contingency Report

Beginning Balance 1/1/25

Res29 Adjust personnel services to proper amounts

Res41 Reclass -Deputy Sheriff 1st Sgt.

Res72 Health department Personnel changes

Res99 Soil & Water Performance Measures- Part C

Res112 District Attorney Criminal Justice Discovery Reform Gr24-25
Res145 Close out Fema projects

Subtotal General Contingency

Deductions:

Res25 PCSEA ratification

Res82 East Branch Rd Pin 8763.60

Res83 Peekskill Hollow Rd Pin 8763.61

Res104 CSEA Ratification

Res111 State Aid Public Health

Res138 Cordinator of Information Technology
Res140 PUMA ratification

Res146 Garage roof repair-Myrtle Ave

Res147 Youth Bureau reallocation

Res148 Waste Water Sewer charges

Res161 DA -Criminal Justce Disvry Reform Gr24-25-merit bonus
Res178 PCSO Life Safety Systems Modernization
Res180 Railroad Station Maintenance

Res 190 Youth Bureau furniture

Total

Proposed Deductions:
257249 Veterans - flags

Pending Balance 8/25/25

Fd

2,494,060.00

9,660.00
7,037.00
56,245.00
20,000.00
20,265.00
927,322.00

3,534,589.00

(328,170.00)
(30,579.00)
(29,437.00)

(1,381,346.00)
(38,417.00)
(1,119.00)
(5,389.00)

(200,000.00)

(190,000.00)
(68,000.00)

(3,663.00)
(16,000.00)
(20,798.00)
(95,000.00)

(2,407,918.00)

1,126,671.00

(17,950.00)

(17,950.00)

$1,108,721.00




2025 Subcontingency Report
4985- Maintenance & Repairs

Beginning Balance 1/1/25

Subtotal Subcontingency

Deductions:
25LT01 normal maintenance -nails, paint, plumbing supplies- Tilly
25LT02 normal maintenance -nails, paint, plumbing supplies- Park

Total

Proposed Deductions:

Pending Balance 8/25/25

Note:
R= resolution
A= proposed budgetary amendment

45,000.00

45,000.00

(10,000.00)
(10,000.00)

(20,000.00)

25,000.00

$25,000.00




2025 Subcontingency Report
4987- Subcontingency (Nursing,BES)

Beginning Balance 1/1/25 $ 78,060.00
Subtotal Subcontingency $ 78,060.00
Deductions:

0.00
Total A $ 78,060.00

Proposed Deductions:

Pending Balance 8/25/25 $ 78,060.00

Note:
R= resolution
A= proposed budgetary amendment



2025 Subcontingency Report
4993- Subcontingency (Cty Exec COLA)

Beginning Balance 1/1/25 $ 5,211.00
Subtotal Subcontingency $ 5,211.00
Deductions:

0.00
Total $ 5,211.00

Proposed Deductions:

Pending Balance 8/25/25 $5,211.00

Note:
R= resolution
A= proposed budgetary amendment



2025 Subcontingency Report

4996- Subcontingency (Outside Agencies)

Beginning Balance 1/1/25

Subtotal Subcontingency

Deductions:

Res 94 Putnam Arts Council
Res199 PRPH

Total

Proposed Deductions:

25T220 Garrison Arts Center
25T245 Careers Support Solutions
25T250 Boscobel

257251 Second Chance Foods

Pending Balance 8/25/25

Note:
R= resolution
A= proposed budgetary amendment

$ 71,893.00

$ 71,893.00

(13,993.00)
(10,000.00)

(23,993.00)
$ 47,900.00

(10,000.00)
(15,000.00)
(10,000.00)
(10,000.00)

(45,000.00)
$2,900.00



q%%@
KEVIN M. BYRNE
PUTNAM COUNTY EXECUTIVE

MICHAEL LEWIS
COMMISSIONER OF FINANCE

DEPARTMENT OF FINANCE

MEMORANDUM

TVE WA w1 gy gy

Diane Schonfeld, Legislative Clerk

TO:
DATE: August 14, 2025

s
FROM: William. J. Carlin, Jr., Commissioner of Finance @’3(’

SUBJECT: Overtime/Temporary Help Recap for Audit and Administrative
Committee Meeting

Please include the attached report in the Audit and Administrative Committee Agenda for its

next meeting.

Enclosure

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808 - 1075 ~ Fax (845) 808 - 1910
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MICHAEL LEWIS " KEVIN M. BYRNE
PUTNAM COUNTY EXECUTIVE

COMMISSIONER OF FINANCE

DEPARTMENT OF FINANCE
MEMORANDUM

To: Diane Schonfeid, Legislative Clerk
From: Sheila M. Barrett, First Deputy Commissioner of Financeg@“
Re: Budgetary Amendment - 25A063

Date: July 11, 2025

Siae\¥

At the request of the Sheriff's Department, the foilowing budgetary transfer is required.

General Fund:

Increase Appropriations:
13311000.54210 10211

Co-Response Team Grant - Vehicle Leasing

Increase Revenue:
13311000.444900.10211 Co-Response Team Grant

To acknowledge grant from Department of Justice - Crisis Intervention Team.
Fiscal Impact - 2025 - $ 0
Fiscal Impact-2026-% 0

Please forward to the appropriate committee.
Approved:

Kevin M. Byrne
County Executive

14,700

14,700
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Sheila Barrett

From: Johnathon Cihanek

Sent: Friday, July 11, 2025 10:19 AM
To: Sheila Barrett

Subject: RE: Year End Forms
Attachments: GAM _Details_GAM-593996 pdf

On page 6 under equipment it notes $36,000 for the vehicle.

From: Sheila Barrett <sheila.barrett2@putnamcountyny gov>

Sent: Friday, july 11, 2025 10:12 AM

To: Johnathon Cihanek <johnathon.cihanek@putnamcountyny.gov>
Subject: FW: Year End Forms

Sheila Barrett

First Deputy Commissioner of Finance
Putnam County

40 Gleneida Avenue

Carmel, New York 10512

Phone: (845} 808-1075 X48320

Fax:  {845)808-1910

From: Sheila Barrett

Sent: Thursday, December 19, 2024 2:36 PM

To: Marianne Larm <Marianne.larm@putnamcountyny.gov>
Subject: FW: Year End Forms

FY!

Sheila Barrett

First Deputy Commissioner of Finance
Putnam County

40 Gleneida Avenue

Carmel, New York 10512

Phone: (845) 808-1075 X49320
Fax:  (845)808-1910

From: Sheila Barrett

Sent: Thursday, December 12, 2024 3:08 PM

To: Diane Schonfeld <Diane.Schonfeld@putnamcountyny.gov>; Robert Tendy <robert.tendy@putnamcountyny.gov>;
Christina Rizzo <Christina.Rizzo@putnamcountyny.gov>; Michael Nesheiwat
<michael.nesheiwat@putnamcountyny.gov>; Laureve Wilson <Laureve Wilson@putnamcountyny gov>; Alexis Hawley

1
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SHEILA BARRETT
First Deputy Commissioner of Finance

ALEXANDRA GORDON

MICHAEL LEWIS
Deputy Commissioner of Finance

Commissioner Qf Finance

DEPARTMENT OF FINANCE

July 15, 2025

Ms. Diane Schonfeld, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512
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Dear Ms. Schonfeld
Pursuant to Code Section 5-1, A dated February 14, 2010, | am advising you of the following request

to amend the PC Sheriff’s 2025 budget:

Increase Revenues:
$ 3.835.36

32311000 427701

Sheriff BCI — Unclassified

Increase Expenses:

32311000 Sheriff BCI
51093 Overtime $3,581.38
58002 Social Security 273.98
$3.855.36

2025 Fiscal Impact - 0
2026 Fiscal Impact— 0

The Sheriff respectfully requests that reimbursement received from the NYS Sheriiff’s Association
for Instructor Kevin Radovich’s services rendered at the DRE Philadelphia Field Certification
May 18 — 24 be used to increase BCI's overtime line.

25A065

NYS SHERIFF'S ASSOCIATION ~ CK 7802 ~ $3.853.36

AUTHORIZATION:

Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00

Date County Executive/Designee: Authorized for Legisiative Consideration $5,000.01 - $10,000.00

40 GLENEIDA AVENUE ~ CARMEL. NEW YORK 10512 ~ Te/({845) 808 - 1075 ~ Fax (845) 808 - 1919



Date Chairperson Audit/Designee: $0 - $10,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ T7e/(845) 808 - 1075 ~ Fax (845) 808 - 1919



PUTNAM COUNTY
OFFICE OF THE SHERIFF
AND
CORRECTIONAL FACILITY
THREE COUNTY CENTER
CARMEL, NEW YORK 10512
845-225-4300

KEVIN J. MCCONVILLE
SHERIFF

THOMAS H. LINDERT
UNDERSHERIFF

DATE: 7/11/2025

Mr. Michae! Lewis
Commissioner of Finance
County Office Building

40 Gleneida Avenue
Camel, N.Y. 10512

Dear Commissioner Lewis
Check #7802 in the amount of $3,855.36
From: NYS SHERIFF'S ASSOCIATION INC.

Is reimbursement for Instructor Kevin Radovich for hours of services pertaining to DRE
Philadelphia Field Certification from May 18™ through the 24t

This was a grant through NYS Governor's Traffic Safety Committee for funding
assistance to attend DRE school.

Please apply to corresponding revenue account # 32311000.427701 $3.855.36
Additionally, please increase expenditure lines:
32311000.51093 $3,581.38
32311000.58002 $ 273.98
Very truly yours,

= O Vgt

Kristin’D. Van Tassel
Fiscal Manager
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Putnam County Sheriff's Office

Date Type Reference Original Amt. Balance Due
6/23/2025 Bill DRE School Philadelp 3,855.36 3,855.36
M&T Checking Accou  DRE School Philadelphia May 18-25 (K Radovic

71712025
Discount

Check Amount

7802

Payment
3,855.36
3,855.36

3,8565.36



SHEILA M. BARRETT
First Deputy Commissioner —
Of Finance f\# L:) d

ALEXANDRA GORDON
Deputy Commissioner of Finance

WILLIAM J. CARLIN, JR.
Commissioner Of Finance

DEPARTMENT OF FINANCE

MEMORANDUM

To: Diane Schonfeld, Legislative Clerk

“rom: William J. Carlin, Jr., Interim Commissioner of Finance
Re: Budgetary Amendment - 25A067

Date: August 10, 2025

At the request of the Commissioner of Highways & Facilities, the following budgetary
amendment is required.

CAPITAL FUND:
Increase Estimated Appropriations:
55197000 53000 52519 ADA Improvements - COB Ramp 50,000

Increase Estimated Revenues:
55197000 435971 52519 State Aid - CREST Grant 50,000

Fiscal Impact-2025- 30
Fiscal Impact - 2026 -$0

This Resolution is required to adjust the capital budget to fund the ADA Compliant Ramp
project at the County Office building, funded a State CREST Grant. A copy of the Grant
disbursement agreement is enclosed. Please forward to the appropriate committee.

Approved : :
Kevin M, Byrne, County Executive




PUTNAM COUNTY LEGISLATURE

Resolution #282
Introduced by Legislator: William Gouldman on behalf of the Physical Services Committee at
the Year End Meeting held on December 19. 2023.

page |

APPROVAL/ GRANT APPLICATION/ STATE AND MUNICIPAL FACILITIES GRANT
PROGRAM/ PUTNAM COUNTY OFFICE BUILDING ADA COMPLIANT RAMP

WHEREAS, Section 5-2(E) of the Putnam County Code provides that an applicant
of any grant application that does not require local Putnam County (“the County”)
matching funds shall notify the Putnam County Legislature (“the Legislature”) of the
submission of a grant application and, further, if the Legislature objects to such grant
application, the applicant shall not apply for said grant; and

WHEREAS, by and through the State of New York and the Office of Senator Peter
Harckham, the County has the opportunity to apply for a State and Municipal (“SAM”)
Crest Grant in the amount of $50,000 administered by the Dormitory Authority of the
State of New York (“DASNY”) for installation of an ADA compliant ramp at the County
Office Building main entrance; and

WHEREAS, the purpose of the grant funds is to subsidize the costs associated
with the Project; and

WHEREAS, there is no matching fund requirement by the County to accept the
SAM Crest grant for the Project; now therefore be it

RESOLVED, that the Legislature authorizes and approves the County’s
submission, by the Department of Planning, Development and Public Transportation, of
its application for a $50,000 grant administered through DASNY and awarded by the SAM
Crest Facilities Grant Program for the Project; and be it further

RESOLVED, that this resolution shall take effect immediately.

BY POLL VOTE: ALL AYES. LEGISLATORS NACERINO AND SAYEGH WERE ABSENT.
MOTION CARRIES.

88

County of Putnam

/-~
State of Now York L&UNTY‘ EQCUTI X

[ herchy certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on December 19, 2023,
Dated: L)ecembex 21,2023

ey

igned: _ Alza i Juuxh 7.0

o

Diane Schonfeld
Clerk ot the Legislature of Putham County
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This GRANT DISBURSEMENT AGREEMENT includes
all exhibits and attachments hereto and are made on the terms and by the parties listed below
and relates to the project described below:

DORMITORY AUTHORITY OF THE STATE OF 515 Broadway

NEW YORK (“DASNY”}): Albany, New York 12207
Contact: Karen Hunter
Phone: (518) 257-3177
E-mail: grants@dasny.org

THE GRANTEE: County of Putnam
40 Gleneida Ave
Carmel, New York 10512
United States
Contact: Barbara Barosa
Phone: 845-878-3480
Email:
barbara.barosa@putnamcountyny.gov

THE PROJECT: Purchase and Installation of an ADA
Compliant Ramp as well as an Entry Door
for the County Office Building

PROJECT LOCATION(S}): ADDRESS:

David D. Bruen County Office 40 Gleneida Avenue, Carmel, 10512
GRANT AMOUNT: $50,000.00

FUNDING SOURCE: Community Resiliency, Economic

Sustainability, and Technology
Program(*CREST")

For Office Usse Only:
PRELIMINARY APPLICATION OR PROJECT

INFORMATION SHEET DATE: 12/19/2023
EXPIRATION DATE OF THIS AGREEMENT: 3 YEARS FROM DASNY EXECUTION DATE

-

Project ID: <__26605
Grantee ID: 3018
FMS#: 135249

Updated 3-18-2024
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TERMS AND CONDITIONS

1.

Updated 3-18-2024

The Project

The Grantee will perform tasks within the scope of the project description, budget, and
timeline as set forth in the Project Budget attached hereto as Exhibit A (collectively, the
“Project”) which was described by the Grantee in the Preliminary Application or Project
Information Sheet submitted by the Grantee, then reviewed by DASNY and approved by
the State.

Proiect Budget and Use of Funds

a) The Grantee will undertake and complete the Project in accordance with the overall
budget, which includes the Grant funds, as set forth in the attached Exhibit A. The
Grant will be applied to eligible expenses which are as described in the Preliminary
Application or Project Information Sheet, and fall within the scope of the project
description set forth in the attached Exhibit A.

b) Grantee agrees and covenants to apply the Grant proceeds only to capital works or
purposes, which shall consist of the following:

i.  the acquisition, construction, demolition, or replacement of a fixed asset or
assets;

ii.  the major repair or renovation of a fixed asset, or assets, which materially
extends its useful life or materially improves or increases its capacity; or

fi. the planning or design of the acquisition, construction, demolition,
replacement, major repair or renovation of a fixed asset or assets, including
the preparation and review of plans and specifications including engineering
and other services, field surveys and sub-surface investigations incidental
thereto.

c) Grantee agrees and covenants that the Grant proceeds shall not be used for costs
that are not capital in nature, which include, but shall not be limited to working capital,
rent, utilities, salaries, supplies, administrative expenses, or to pay down debt incurred
to undertake the Project.

Books and Records

The Grantee will maintain accurate books and records concerning the Project for six (6)
years from the date the Project is completed and will make those books and records
available to DASNY, its agents, officers and employees during Grantee’s business hours
upon reasonable request. In the event of earlier termination of this Agreement, such
documentation shall be made available to DASNY, its agents, officers and employees for
six (6) years following the date of such early termination.

[
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4. Conditions Precedent to Disbursement of the Grant

No Grant funds shall be disbursed until the following conditions have been satisfied:

a)

f)

DASNY has received the project description, budget, and timeline as set forth in the
attached Exhibit A, and an opinion of Grantee’s counsel, in substantially the form
attached hereto as Exhibit B; and

The requirements of the CREST Program have been met; and
The monies required to fund the Grant have been received by DASNY; and

In the event of disbursement pursuant to paragraph 5(b) below, the Grantee has
provided DASNY with documentation evidencing that a segregated account has been
established by the Grantee into which Grant funds will be deposited (the “Segregated
Account”). The Segregated Account must have industry-standard fraud protections
added to the account, including but not limited to, check positive pay and ACH positive
pay. Eligible Expenses incurred in connection with the Project to be financed with
Grant proceeds that are to be paid on invoice shall be paid out of the Segregated
Account. The funds in such account shall not be used for any other purpose.

The Grantee certifies that it is in compliance with the provisions of the CREST Program
as well as this Agreement and that the Grant will only be used for the Project set forth
in the Preliminary Application or Project Information Sheet and in Exhibit A hereto.

Not-for-profit organizations are required fo register and prequalify in New York's
Statewide Financial System (https://www, sfs.ny.gov/) in order to receive Grant funds.
The Grantee must have a current, non-expired prequalification application prior to any
disbursements of the grant funds.

5. Disbursement

Subject to the terms and conditions contained in this Agreement, DASNY shall disburse
the Grant to the Grantee, in the manner set forth in Exhibit D, as follows:

a)

Reimbursement: DASNY shall make payment directly to the Grantee in the amount of
Eligible Expenses actually incurred and paid for by the Grantee, upon presentation to
DASNY of:

i. the Payment Requisition Forms attached {o this Agreement as Exhibit £ and
its attachments;

ii.  copies of invoices for Eligible Expenses from the Grantee's contractor and/or
vendor and proof of payment from the Grantee to the contractor and/or vendor
in a form acceptable to DASNY; and

ii.  such additional supporting documentation as DASNY may require in order to
clearly demonstrate that Eligible Expenses were incurred and paid by the
Grantee in connection with the Project described herein; or

Updared 3-18-2624
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b) Payment on Invoice:

DASNY may make payment directly to the Grantee in the amount of Eligible
Expenses actually incurred by the Grantee, upon presentation to DASNY of:

1} the Payment Requisition Forms attached to this Agreement as Exhibit E
and its attachments;

2} copies of invoices for Eligible Expenses from the Grantee’s contractor
and/or vendor in a form acceptable to DASNY evidencing the completion
of work; and

3) such additional supporting documentation as DASNY may require in order
to clearly demonstrate that Eligible Expenses were incurred by the Grantee
in connection with the Project described herein.

The Grantee must deposit all Grant proceeds paid on invoice pursuant to this
paragraph 5(b) into the Segregated Account established pursuant to
Paragraph 4(d). All Eligible Expenses incurred in connection with the Project
to be financed with Grant funds that are to be paid on invoice must be paid out
of this account. The account shall not be used for any other purpose.

The Grantee must provide proof of disbursement of Grant funds to the
respective contractor andfor vendor in a form acceptable to DASNY, within
sixty (60} days of the date that Grant funds are disbursed to the Grantee to pay
for such costs. DASNY will not make any additional disbursements from Grant
funds until such time as proof of payment is provided.

Utilizing the Grant funds paid to the Grantee pursuant to this section for any
purpose other than paying the contractors and/or vendors identified in the
requisition documentation in the amounts set forth in the requisition shall
constitute a default under this Agreement and shall, at a minimum, result in the
denial of payment on invoice for subsequent requisitions.

DASNY may deny payment on invoice at its sole and absolute discretion,
thereby restricting the method of payment pursuant to this contract to
reimbursement subject to the terms of Section 5(a).

c) Real Property Acquisition:

iif.

Updated 3-18-2024

Prior to closing on the sale of the subject real property, DASNY shall be
provided with an executed Escrow Instruction Letter, signed by DASNY and
an escrow agent approved by DASNY, a title report, the draft deed and any
other documents requested by DASNY to justify and support the costs to be
paid at the closing from Grant funds.

DASNY shall transfer the Grant funds to the escrow agent to hold in escrow
pending closing. The Grant funds will be wired to the escrow agent not more
than one (1) business day prior to the scheduled closing unless otherwise
approved by DASNY.

On the day of the closing, the escrow agent shall provide DASNY with copies
of the executed deed, a copy of the title insurance policy, the final closing

4
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statement setting forth costs to be paid at closing, and copies of any checks
to be drawn against Grant funds.

iv.  Upon DASNY approval, the escrow agent shall disburse the Grant funds as set
forth in the documentation described in (iii), above.

d) Electronic Payments Program: DASNY reserves the right to implement an electronic
payment program (“Electronic Payment Program”) for all payments to be made to the
Grantee thereunder. Prior to implementing an Electronic Payment Program, DASNY
shall provide the Grantee written notice one hundred twenty days prior to the effective
date of such Electronic Payment Program (“Electronic Payment Effective Date™).
Commencing on or after the Electronic Payment Effective Date, all payments due
hereunder by the Grantee shall only be rendered electronically, unless payment by
paper check is expressly authorized by DASNY. Commencing on or after the
Electronic Payment Effective Date the Grantee further acknowledges and agrees that
DASNY may withhold any request for payment hereunder, if the Grantee has not
complied with DASNY’s Policies and Procedures relating to its Electronic Payment
Program in effect at such time, unless payment by paper check is expressly authorized
by DASNY.

e) In no event will DASNY make any payment which would cause DASNY’s aggregate
disbursements to exceed the Grant amount.

fy The Grant, or a portion thereof, may be subject to recapture by DASNY as provided in
Section 9{c) hereof.

6. Non-Discrimination and Affirmative Action

The Grantee shall make its best effort to comply with DASNY's Non-Discrimination and
Affirmative Action policies set forth in Exhibit F to this Agreement.

7. No Liability of DASNY or the State

DASNY shall not in any event whatsoever be liable for any injury or damage, cost or
expense of any nature whatsoever that occurs as a result of or in any way in connection
with the Project and the Grantee hereby agrees to indemnify, defend, and hold harmless
DASNY, the State and their respective agents, officers, employees and directors
(collectively, the “Indemnitees”) from and against any and all such liability and any other
liability for injury or damage, cost or expense resulting from the payment of the Grant by
DASNY to the Grantee or use of the Project in any manner, including in a manner which,
if the bonds are issued on a tax-exempt basis, (i) results in the interest on the bonds issued
by DASNY the proceeds of which were used to fund the Grant (the ‘Bonds”™) to be
includable in gross income for federal income tax purposes or (i) gives rise to an allegation
against DASNY by a governmental agency or authority, which DASNY defends that the
interest on the Bonds is includable in gross income for federal income tax purposes, other
than that caused by the gross negligence or the willful misconduct of the Indemnitees.

8. Warranties and Covenants

The Grantee warrants and covenants that:

Updated 3-18-2024
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aj

9)

The Grant shall be used solely for Eligible Expenses in accordance with the Terms
and Conditions of this Agreement.

No materials, if any, purchased with the Grant will be used for any purpose other than
the eligible Project costs as identified in Exhibit A.

The Grantee agrees to utilize all funds disbursed in accordance with this Agreement
in accordance with the terms of the CREST Program.

The Grantee is solely responsible for all Project costs in excess of the Grant. The
Grantee will incur and pay Project costs and submit requisitions for reimbursement in
connection with such costs.

The Grantee has sufficient, secured funding for all Project costs in excess of the Grant,
and will complete the Project as described in the Preliminary Application or Project
Information Sheet and in this Agreement.

The Grantee agrees {o use its best efforts to utilize the Project for substantially the
same purpose set forth in this Agreement until such time as the Grantee determines
that the Project is no longer reasonably necessary or useful in furthering the public
purpose for which the grant was made.

There has been no material adverse change in the financial condition of the Grantee
since the date of submission of the Preliminary Application or Project Information
Sheet to DASNY,

No part of the Grant will be applied to any expenses paid or payable from any other
external funding source, including State or Federal grants, or grants from any other
public or private source.

The Grantee owns, leases, or otherwise has control over the site where the Project
will be located. If the Project includes vehicle purchase(s), removable equipment, or
furnishings including but not limited to, computer hardware and software, air
conditioning units, lab equipment, office furniture and telephone systems, the Grantee
has or will develop, implement, and maintain an inventory system for tracking such
items, as well as has or will develop, implement, and maintain a usage policy.

i} Inthe event the Grantee will utilize the Grant funds to acquire real property, the Grantee

Updated 3-18-2024

must retain title ownership to the real property. If at any time during the term of this
Agreement the real property is repurchased by the Seller or otherwise conveyed to
any entity other than the Grantee, the Grantee will notify DASNY within 10 business
days from the date the contract of sale is executed OR within 10 business days from
the date the Grantee initiates or is notified of the intent to transfer ownership of the
real property, whichever is earlier. In that event, Grantee hereby agrees to repay to
DASNY all Grant funds disbursed pursuant to this Agreement.

The Project to be funded by the Grant will be located in the State of New York. If the
Grant will fund all or a portion of the purchase of any type of vehicle, such vehicle will
be registered in the State of New York and a copy of the New York State Vehicle
Registration documents will be provided to DASNY’s Accounts Payable Department
at the time of requisition.
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)

Grantee is in compliance with, and shall continue to comply in all material respects,
with all applicable laws, rules, regulations and orders affecting the Grantee and the
Project including but not limited to maintaining the Grantee's prequalification status in
New York's Statewide Financial System (hitps://www.sfs.ny.qov/).

m) The Grantee has obtained all necessary consents and approvals from the property

owner in connection with any work to be undertaken in connection with the Project.

n) All contractors and vendors retained to perform services in connection with the Project

p)

Updated 3-1§-2024

shall be authorized to do business in the State of New York and/or filed such
documentation, certifications, or other information with the State or County as required
in order to lawfully provide such services in the State of New York. In addition, said
contractor/vendors shall possess and maintain all professional licenses andfor
certifications required to perform the tasks undertaken in connection with the Project.

Neither the Grantee nor any of the members of its Board of Directors or other
governing body or its employees have given or will give anything of value to anyone
to procure the Grant or to influence any official act or the judgment of any person in
the performance of any of the terms of this Agreement.

The Grant shall not be used in any manner for any of the following purposes:

I political activities of any kind or nature, including, but not limited to, furthering
the election or defeat of any candidate for public, political or party office, or for
providing a forum for such candidate activity to promote the passage, defeat,
or repeal of any proposed or enacted legislation;

ii.  Sectarian instruction or study, or as a place of devotional activities or religious
worship, or as a facility used primarily in connection with any part of the
program of a school or department of divinity for any religious denomination,
or the training of ministers or other similar persons in the field of religion, unless
as previously disclosed to DASNY as an attachment to Grantee Certification;

ii.  payments to any firm, company, association, corporation or organization in
which a member of the Grantee’s Board of Directors or other governing body,
or any officer or employee of the Grantee, or a member of the immediate family
of any member of the Grantee’s Board of Directors or other governing body,
officer, or employee of the Grantee has any ownership, control or financial
interest, including but not limited to an officer or employee directly or indirectly
responsible for the preparation or the determination of the terms of the contract
or other arrangement pursuant to which the proceeds of the Grant are to be
disbursed. For purposes of this paragraph, “ownership” means ownership,
directly or indirectly, of more than five percent (5%) of the assets, stock, bonds
or other dividend or interest-bearing securities; and “control” means serving as
a member of the board of directors or other governing body, or as an officer in
any of the above; and
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fv.  payment to any member of Grantee's Board of Directors or other governing
body of any fee, salary or stipend for employment or services, except as may
be expressly provided for in this Agreement.

v. generation of tax credits or reimbursement of Project costs that have or will
cycle through corpus of tax credit structure.

q) The relationship of the Grantee (including, for purposes of this paragraph, its officers,

employees, agents and representatives) to DASNY arising out of this Agreement shall
be that of an independent contractor. The Grantee covenants and agrees that it will
conduct itself in a manner consistent with such status, that it will neither hold itself out
as, nor claim to be, an officer, employee, agent or representative of DASNY or the
State by reason hereof, and that it will not by reason thereof, make any claim, demand
or application for any right or privilege applicable to an officer, employee, agent or
representative of DASNY or the State, including without limitation, worker's
compensation coverage, unemployment insurance benefits, social security coverage
or retirement membership or credit.

The information contained in the Preliminary Application or Project Information Sheet
submitted by the Grantee in connection with the Project and the Grant, as such may
have been amended or supplemented and any supplemental documentation
requested by the State or DASNY in connection with the Grant, is incorporated herein
by reference in its entirety. In the event of an inconsistency between the descriptions,
conditions, and terms of this Agreement and those contained in the Preliminary
Application or Project Information Sheet, the provisions of this Agreement shall
govern. The Grantee hereby acknowledges that DASNY has relied on the statements
and representations made by the Grantee in the Preliminary Application or Project
Information Sheet and any supplemental information in making the Grant. The
Grantee hereby represents and warrants that it has made no material misstatement or
omission of fact in the Preliminary Application or Project Information Sheet,
supplemental information, or otherwise in connection with the Grant and that the
information contained in the Preliminary Application or Project Information Sheet and
supplemental information continues on the date hereof to be materially correct and
complete.

The Grantee hereby represents and warrants that it has made no material
misstaternent or omission of fact in the Grantee Questionnaire ("GQ"), attached hereto
as Exhibit C, or the Grantee's current prequalification application in New York’s
Statewide Financial System, and that the responses in the GQ and the document vault
continue on the date hereof to be materially correct and complete. The Grantee hereby
acknowledges that DASNY has relied on the statements and representations made by
the Grantee in the GQ in making the Grant, and that the Grantee will be required to
reaffirm the information therein each time a requisition for grant funds is presented to
DASNY.

The Grantee is duly organized, validly existing and in good standing under the laws of
the State of New York, or is duly organized and validly existing under the laws of
another jurisdiction and is authorized to do business and is in good standing in the
State of New York and shall maintain its corporate existence in good standing in each
such jurisdiction for the term of this Agreement, and has full power and authority to
execute and deliver the Agreement and to perform its obligations thereunder;

Lpdated 3-18-2024 3
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u} The Grantee agrees to provide such documentation to DASNY as may be requested
by DASNY in its sole and absolute discretion to support a requisition for payment, to
determine compliance by the Grantee with the terms of this Agreement or otherwise
reasonably requested by DASNY in connection with the Grant, and further
acknowledges that if documentation requested in connection with a requisition for
payment does not, in the sole and absolute discretion of DASNY, provide adequate
support for the costs requested, that such requisition request shall be denied and
payment shall not be made to the Grantee.

v) The Agreement was duly authorized, executed and delivered by the Grantee and is
binding on and enforceable against the Grantee in accordance with its terms.

9. Default and Remedies

a} Each of the following shall constitute a default by the Grantee under this Agreement:

Updated 3-15-2024

i

iii.

vi.

vii,

Failure to perform or observe any obligation, warranty or covenant of the
Grantee contained herein, or the failure by the Grantee to perform the
requirements herein to the reasonable satisfaction of DASNY and within the
time frames established therefor under this Agresment.

Failure to comply with any request for information reasonably made by DASNY
to determine compliance by the Grantee with the terms of this Agreement or
otherwise reasonably requested by DASNY in connection with the Grant.

The making by the Grantee of any false statement or the omission by the
Grantee to state any material fact in or in connection with this Agreement or
the Grant, including information provided in the Preliminary Application or
Project Information Sheet or in any supplemental information that may be
requested by the State or DASNY.

The Grantee shall (A) be generally not paying its debts as they become due,
(B) file, or consent by answer or otherwise to the filing against it of, a petition
under the United States Bankruptcy Code or under any other bankruptcy or
insolvency law of any jurisdiction, (C) make a general assignment for the
benefit of its general creditors, (D) consent to the appointment of a custodian,
receiver, trustee or other officer with similar powers of itself or of any
substantial part of its property, (E} be adjudicated insolvent or be liquidated or
(F} take corporate action for the purpose of any of the foregoing.

An order of a court having jurisdiction shall be made directing the sale,
disposition or distribution of all or substantially all of the property belonging to
the Grantee, which order shall remain undismissed or unstayed for an
aggregate of thirty (30) days.

The Grantee abandons the Project prior to its completion.

The Grantee is found to have falsified or modified any documents submitted in
connection with this grant, including but not limited to invoice, contract or
payment documents submitted in connection with a Grantee’s request for
payment/reimbursement.

9
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10.

viii. Utilizing the Grant funds paid to the Grantee pursuant to Section 5(b) for any
purpose other than paying the contractors and/or vendors identified in the
requisition documentation in the amounts set forth in the requisition.

b) Upon the occurrence of a default by the Grantee and written notice by DASNY
indicating the nature of the default, DASNY shall have the right to terminate this
Agreement.

¢) Upon any such termination, DASNY may withhold any Grant proceeds not yet
disbursed and may require repayment of Grant proceeds already disbursed. If DASNY
determines that any Grant proceeds had previously been released based upon
fraudulent representations or other willful misconduct, DASNY may require repayment
of those funds and may refer the matter to the appropriate authorities for prosecution.
DASNY shall be entitled to exercise any other rights and seek any other remedies
provided by law.

Term of Agreement

Notwithstanding the provisions of Section 9 hereof, this Agreement shall terminate three
(3) years after the latest date set forth on the front page hereof without any further notice
to the Grantee. DASNY, in its sole discretion, may extend the term of this Agreement
upon a showing by the Grantee that the Project is under construction and is expected to
be completed within the succeeding twelve (12) months. All requisitions must be
submitted to DASNY in proper form prior to the termination date in order to be reimbursed.

11. Project Audit

12.

13.

14.

15.

DASNY shall, upon reasonable notice, have the right to conduct, or cause to be
conducted, one or more audits, including field inspections, of the Grantee to assure that
the Grantee is in compliance with this Agreement. This right to audit shall continue for six
(6) years following the completion of the Project or earlier termination of this Agreement.

Survival of Provisions

The provisions of Sections 3, 7, 8(0), 8(p) and 11 shall survive the expiration or earlier
termination of this Agreement.

Nolices

Each notice, demand, request or other communication required or otherwise permitied
hereunder shall be in writing and shall be effective upon receipt if personally delivered or
sent by any overnight service or three (3) days after dispatch by certified mail, retum
receipt requested, to the addresses set forth on this document’s cover page.

Assignment
The Grantee may not assign or transfer this Agreement or any of its rights hereunder.

Modification

This Agreement may be modified only by a written instrument executed by the party
against whom enforcement of such modification is sought.

Updated 3-18-2024 HE
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16.

17.

Governing Law

This Agreement shall be governed by and construed in accordance with the laws of the
State of New York. This Agreement shall be construed without the aid of any presumption
or other rule of law regarding construction against the party drafting this Agreement or any
partofit. In case any one or more of the provisions of this Agreement shall for any reason
be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or
unenforceability shall not affect any other provision hereof and this Agreement shall be
construed as if such provision{s) had never been contained herein.

Confidentiality of Information

Any information contained in reports made to DASNY or obtained by DASNY as a result
of any audit or examination of Grantee’s documents or relating to trade secrets, operations
and commercial or financial information, including but not limited to the nature, amount or
source of income, profits, losses, financial condition, marketing plans, manufacturing
processes, production costs, productivity rates, or customer lists, provided that such
information is clearly marked “confidential” by the Grantee that concerns or relates to trade

- secrets, operations and commercial or financial information, including but not limited to

18.

Updared 3-18-2024

the nature, amount or source of income, profits, losses or expenditures, financial condition,
marketing plans, manufacturing processes, production costs, productivity rates, or
customer lists, which is determined by DASNY to be exempt from public disclosure under
the Freedom of Information Law, shall be considered business confidential and is not to
be released to anyone, except DASNY and staff directly involved in assisting the Grantee,
without prior written authorization from the Grantee, as applicable. Notwithstanding the
foregoing, DASNY will not be liable for any information disclosed, in DASNY'’s sole
discretion, pursuant to the Freedom of Information Law, or which DASNY is required to
disclose pursuant to legal process.

Executory Clause

This Agreement shall be deemed executory to the extent of monies available for the
CREST Program to DASNY.
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County of Putnam
Purchase and Installation of an ADA Compliant Ramp as well as an Entry Door for the County
Office Building
Project ID: 26605

This agreement is entered into as of the latest date written below:

GRANTEE: County of Putnam

Signed by:
kovin, M. Pyrme
mb/szm?’
(Signature of Grantee Authorized Officer)

Kevin M. Byrne Putnam County Executive

(Printed Name and Title)

Date: 4/4/2025

DORMITORY AUTHORITY OF THE STATE OF NEW YORK

DocuSigned by:

(-Sam Kickards

EL e s

(Signature of DASNY Authorized Officer)

Sara Richards Managing Director, Executive Direction

(Printed Name)

Date: 4/14/2025

DASNY OFFICE USE ONLY

GRANTS ADMIN REVIEW FINAL LEGAL REVIEW
(r—-—DS {"'—‘05 i
APPROVED FOR LEGAL { F74 APPROVED FOR 1 I,
REVIEW: SIGNATURE:

Updated 3-18-2024 {2
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5 DATE: 4/14/2025 DATE: 4/14/2025

GRANT DISBURSEMENT AGREEMENT

EXHIBITS
EXHIBIT A Project Budget
EXHIBIT B Opinion of Counsel
EXHIBIT C Grantee Questionnaire
EXHIBIT D Disbursement Terms
EXHIBITE Payment Requisition Form and Dual Certification
EXHIBIT E-1 Payment Requisition Cover Letter
EXHIBIT E-2 Payment Requisition Back-up Summary
EXHIBITF Non-Discrimination and Affirmative Action Policy

Updated 3-18-2024
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EXHIBIT B: Opinion of Counsel

DASNY

General Counsel

515 Broadway

Aibany, New York 12207

Re: Community Resiliency, Economic Sustainability. and Technology Program (“CREST") Grant
Purchase and Installation of ann ADA Compliant Ramp as well as an Entry Door for the County Office

" Project ID: 26605 ™,

“Tadies and Gentlemen:

| have acted as counsel to County of Putnam (the “Grantee”) in connection with the Project referenced
above. In so acting, | have reviewed a certain Grant Disbursement Agreement between you and the
Grantee (the “Agreement”) and such other documents as | consider necessary to render the opinion
expressed hereby.

Based on the foregoing, | am of the opinicon that:

1. the Grantee is duly organized, validly existing and in good standing under the laws of the State of
New York; or

the Grantee is duly organized and validly existing under the laws of ancther jurisdiction, and the
Grantee is in good standing and authorized to do business in the State of New York;

2. the Grantee has full power and authority to execute and deliver the Agreement and to perform its
obligations thereunder; and

3. the Agreement was duly authorized, executed and delivered by the Grantee and is binding on
and enforceable against the Grantee in accordance with its terms.

By selecting this option and providing my slectronic signature, | hereby execute and deliver a
validly binding legal opinion in the form of this Exhibit B, just the same as a pen-and-paper
signature on a separate document.

Signed by:
‘ (ompton. Spain.
CHTEO18DDAEF4E3...
Compton Spain Putnam County

Approved — Legal Opinion attached

Updated 3-18.2024
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“Instructions — Grantee’s Attorney will choose appropriate response. If “Approved as to form” is checked, the

Aftorney will DocuSign form. If “Approved — Legal Opinion attached” is checked, the Attorney must attach a legal
opinion using the language provided in this exhibit.

EXHIBIT C: Grantee Questionnaire

PLEASE READ THE FOLLOWING:

1) You are acknowledging the following regarding the included Grantee Questionnaire:

o This inserted Grantee Questionnaire is an accurate and true copy of such previously
submitted DASNY Grantee Questionnaire.

¢ The Grantee certifies that there has been no material change in the information
provided in the Grantee Questionnaire.

Updated 3-18-2024 16
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DASNY OFFICE USEONLY
g}g%{ DASNY GQ Review
DS
’ ‘ Sa 1/17/2025
Grant Programs

Municipal Grantee Questionnaire

THIS QUESTIONNAIRE MUST BE COMPLETED IN FULL BEFORE DASNY WILL PROCESS YOUR GRANT
APPLICATION. THE COMPLETED QUESTIONNAIRE WILL BE KEPT ON FILE FOR ONE (1) YEAR. THE GRANTEE
MUST NOTIFY DASNY, IN WRITING OF ANY CHANGES TO THESE RESPONSES.

SECTION I: GENERAL INFORMATION

1. Grantee (Legally Inc. Name): COUNTY OF PUTNAM, NEW YORK
2. Federal Employer ID No. (FEIN): 14-6002758
3. Website Address: www.putnamcountyny.gov
4. Business E-mail Address: countyexecutive@putnameountyny.gov
5. Principal Place of Business Address: 40 Gleneida Ave, Room 201
6. Telephone Number: 845-808-1001
7. Type of Entity (Please select appropriate response):
a) x Municipality
b) Other Please Specify:

SECTION l: GRANTEE CERTIFICATION AS TO PUBLIC PURPOSE

A. DEFINITIONS
As used herein in this Grant Programs Grantee Questionnaire:

1. “Affiliate” means any person or entity that directly or indirectly controls or is controlled by or is under common control

or ownership with the Grantee.

2. “Authorized officer” is someone who can contractually bind the organization to a legal cantract. If you do not know

who this is, please consult with your attorney. DASNY will not be able to provide you with this information.

3. “Grantee” means the party or parties receiving funds pursuant to the terms of Grant Disbursement Agreement(s)

{"GDA") to be entered into between the Grantee and DASNY.
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4. "Grant-Funded Project” means the work that will be fully or partially paid for with the proceeds of one or more Grants
administered by DASNY, as described in the Preliminary Application(s), Project Information Sheel(s) and GDA(s),
and includes, but is not limited to, capital costs including architectural, engineering and other preliminary planning

costs, construction, furnishings and equipment.

5. “Related Party” means: (i) the party’s spouse, (i) natural or adopted descendants or step-children of the party or of
the spouse, (iii) any natural or adopted parent or step-parent or any natural, adopted, or step-sibling of the party or
of the spouse, (iv) the son-in-law, daughter-in-law, brother-in-law, sister-in-law, father-in-law or mother-in-law of the
party or of the spouse, (v) any person sharing the home of any of the party or of the spouse, {vi) any person who has
been a staff member, employee, director, officer or agent of the party within two (2) years of the date of this Grantee

questionnaire, and (vii) affiliates or subcontractors of the party.

6. “Sponsoring Member(s)” means the Elected State Official who sponsored, arranged for and/or procured the Grant.

B. GRANT AWARD(S)

1. Hasthe Grantee or any of the Grantee's Related Parties paid any third party or agent, either Ye No x
S G

directly or indirectly, to aid in the securing of a Grant-Funded Project?

if answer is "Yes”, Please explain:

2. As acondition of receiving a Grant, has the Grantee or any of the Grantee's Related Parties Yes No x
agreed to select specific consultants, contractors, suppliers or vendors {collectively 'vendors’) to

provide goods or services in connection with any Grant- Funded Project?

If answer is “Yes", Please explain why vendor selection was a condition of receiving a Grant;
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3. Does the Grantee have a conflict of interest (COI) policy? Yes x No

a) If “No™ Grantee does not have a COIl policy, please explain why Grantee does not have a

COt policy, and/or what Grantee has in lieu of COI policy.

b) I “Yes” Grantee does have a COI policy or similar policy as described above, will all consultants, contractors, suppliers
and vendors selected to provide goods or services in connection with any Grant-Funded Project

be chosen in accordance with the Grantee's COl policy, or if consultants, suppliers and
vendors retained in connection with a Grant-Funded Project have already been selected, was

the selection undertaken in accordance with the Grantee have a conflict of interest {COl)

policy? Yes X No
if answer is “No" to 3b, Please explain:

4. Does the Sponsoring Member({s} or any Related Parties to Sponsoring Member(s} have any
financial interest, direct or indirect, in the Grantee or in any of the Grantee’s equity owners, or Yes No X
will the Sponsoring Members or any Related Parties to Sponsoring Members receive any
financial benefit, either directly or indirectly, from the Grant-Funded Project{s) funded in whole

or in part with Grant proceeds?

if the answer is “Yes", please provide details:
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SECTION lil: DUE DILIGENCE QUESTIONS

1. Does the Grantee currently possess all certifications, licenses, permits, approvals, or other Yes x No
authorizations issued by any Local, State, or Federal governmental entity in connection with

any Grant-Funded Project, Grantee’s services, operations, business, or ability to conduct its

activities? Please note this does not include construction related activities such as building

permits and certificates of occupancy for any Grant-Funded project. '
Yes No

If the answer is “Na”, will the Grantee obtain all required certifications, licenses, permits,
approvals, or other authorizations issued by Local, State, or Federal Governmental entity
in connection with any Grant-Funded Project, Grantee's services, operations, business or
ability to conduct its activities prior to the execution of the Grant Disbursement Agreement

for that Grant- Funded Project?

if the answer is “No”, please explain:

1. Within the past five (5} years, has the Grantee or any Elected or Appointed Official on the
Governing Board, Zoning Board, Planning Board, or other Municipal Board or body of the

Grantee been subject to any of the following:

a} Ajudgment or conviction for any business-related conduct constituting a crime under Federal,  Yeg No

State or Local government law?

. : Ye N
b) Been suspended, debarred or terminated by a Local, State or Federal authority in connection S ©
with a contract or contracting process?
: Yes No
¢} Been denied an award of a Local, State or Federal government contract, had a contract
suspended or had a contract terminated for non-responsibility?
. : . Yes No
d) Had a Local, State, or Federal government contract suspended or terminated for cause prior to
the completion of the term of the contract?
o o - , o , Yes No
e} Acriminal investigation or indictment for any business-related conduct constituting a crime
under Federal, State or Local government?
Yes No

fy  Aninvestigation for a civil violation for any business-related conduct by any Federal, State or

Local agency?
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g) An unsatisfied judgment, injunction or fien for any business-related conduct obtained by any
Federal, State or Local government agency including, but not limited to, judgments based on
taxes owed and fines and penalties assessed by any Federal, State or Local government Yes No x

agency?

h) A grant of immunity for any business-related conduct constituting a crime under Federal, State
or Local law including, but not limited to any crime reiated to truthfulness and/or business Yes No X

conduct?

i} An administrative proceeding or civil action seeking specific performance or restitution in

connection with any Federal, State or Local contract or lease? Yes No X

i} The withdrawal, termination or suspension of any grant or other financial support by any

Federal, State, or Local agency, arganization or foundation? Yes No x

k) A suspension or revocation of any business or professional license held by the Grantee, a
current or former principal, director, or officer of the Grantee, or any member of the any current

Yes No x
or former staff of the Grantee?

I} Asanction imposed as a result of judicial or administrative proceedings relative to any business

or professional ticense? Yes No x

m) AfFederal, State or Local government enforcement determination involving a violation of v N
es 0 x

Federal, State or Local laws?

n) A citation, notice, violation order, pending administrative hearing or proceeding or determination for violations of;

- Unemployment insurance or workers’ compensation coverage or claim requirements Yes No x

- AFederal, State, or Local determination of a willful violation of any public warks or labor law
Yes No

or regulation?

For each “Yes” answer to questions 2a-n, provide details regarding the finding, including but not limited to

cause, current status, resolution, etc.
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3. During the past three (3) years, has the Grantee failed to file documentation requested by any
regulating entity, with the Attorney General of the State of New York, or with any other Local, State, Yes No x
or Federal entity that has made a formal request for information?

If the answer is “Yes”, indicate the years the Grantee fails to file the requested information and the current status of the
matter:

4. During the past three (3) years, has the Grantee had any Governmentai audits conducted that
revealed material weaknesses in the Grantee's system of internal controls or was non- Yes No x
compliant with contractual agreements or any material disallowance?

ifthe answer is “Yes”, identify the taxing jurisdiction, type of tax, liability year(s) and tax liability amount the Grantee
failed to pay and the current status of the lability:
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CERTIFICATION
The Grantee certifies that all funds that will be expended pursuant to the terms of a GDA to be entered into between DASNY
and the Grantee are to be used solely and directly for the public purpose or public purposes described in the Preliminary
Appli_cation, Project Information Sheet and GDA. The Grantee further certifies that all such funds will be used solely in the
manner described in the Preliminary Application, Project information Sheet, and GDA. The Grantee further certifies that it
will utilize the real property, equipment, furnishings, and other capital costs paid for with Grant proceeds until such time as
the Grantee reasonably determines that such real property, squipment, furnishings and other capital costs are no longer

reasonably necessary or useful to further the public purpose for which the Grant was made.

The undersigned recognizes that this questionnaire is submitted for the express purpose of inducing DASNY to make
payment to the Grantee for services rendered by the undersigned and that DASNY may in its discretion, by means which
it may choose, determine the truth and accuracy of all statements made herein. The undersigned further acknowledges that
intentional submission of false or misleading information may constitute crimes, including but not limited to, a felony under
Penal Law Section 21040 or a misdemeanor under Penal Law Section 210.35 or Section 210.45, and may alsc be
punishable by a fine of up to $10,000 or imprisonment of up to five years under 18 U.8.C. Section 1001; and swears and/or

affirms under penalty of perjury that the information submitted in this questionnaire and any attached pages is true, accurate

and complete.

The undersigned also certifies that s/he has not altered the content of the questions in the questionnaire in any manner;
has read and understands ali of the items confained in the questionnaire and any attached pages; has supplied fuli and
complete and accurate responses to each item therein; is knowledgeable about the submitting Grantee’s business and
operations; understands that DASNY will rely on the information supplied in this questionnaire when enteting into a contract
with the Grantee; and is under duty to notify DASNY of any changes to the Grantee’s responses herein untif such time as

the Grant proceeds have been fully paid out to Grantee.

Signed by: —Signed by:

| Midusal (s | burin M. By

Signature of Authorized Officer Signature of Authorized Officer

Michael Lewis Kevin M. Byrme

Printed Name of Authorized Officer

Commissioner of Finance

Printed Name of Authorized Officer

Putnam County Executive

Title of Authorized Officer Title of Autharized Officer
1/3/2025 1/18/2025
Date Signed Date Signed
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EXHIBIT D: Disbursement Terms

County of Putnam
Purchase and Installation of an ADA Compliant Ramp as well as an Entry Door for the County
Office Building
Project 1D: 26605

Subject to the terms and conditions contained in this Agreement, DASNY shall disburse the Grant
to the Grantee as follows:

Standard Reimbursement

DASNY shalt make payment to the Grantee, no more frequently than monthly, based upon
Eligible Expenses (as set forth and in accordance with the schedule in Exhibit A) actually incurred
by the Grantee, in compliance with Exhibit A and upon presentation to DASNY of the Payment
Requisition Forms attached fo this Agreement as Exhibit E and its attachments, together with
such supporting documentation as DASNY may require in order to clearly demonstrate that
Eligible Expenses were actually incurred by the Grantee in connection with the Project described
herein. Payment shall be made by reimbursement, subject to the terms and conditions of
Sections 4 and 5(a) of this Agreement; by payment on invoice subject to the terms and conditions
of Sections 4 and 5(b) of this Agreement; or, for real property acquisition, subject to the terms
and conditions of Sections 4 and 5(c} of this Agreement.

Supporting documentation acceptable to DASNY must be provided prior to payment,
including invoices and proof of payment in a form acceptable to DASNY. If the fronts and backs
of canceled checks cannot be obtained from the Grantee’s financial institution, a copy of the front
of the check must be provided, along with a copy of a bank statement clearly showing that
payment was made by the Grantee to the confractor. DASNY reserves the right fo request
additional supporting documentation in connection with requests for payment, including the
backs of canceled checks, certifications from confractors or vendors, or other documentation to
verify that grant funds are properly expended. Please note that quotes, proposals, estimates,
purchase orders, and other such documentation do NOT qualify as invoices.

The Grantee agrees to provide such documentation to DASNY as may be requested by
DASNY in its sole and absolute discretion to support a requisition for payment, to determine
comptiance by the Grantee with the terms of this Agreement or otherwise reasonably requested
by DASNY in connection with the Grant, and further acknowledges that if documentation
requested in connection with a requisition for payment does not, in the sole and absolute
discretion of DASNY, provide adequate support for the costs requested, that such requisition
request shall be denied and payment shall not be made fo the Grantee.

All expenses submitted for reimbursement or payment on invoice must be for work
completed at the approved Project location(s) and/or items received at the approved Project
location(s) prior to the date of the request for reimbursement/payment. In addition, if funds are
requisitioned for the purchase of a vehicle, the New York State Vehicle Registration Documents
and title must be submitted along with the requisition forms.

Updated 3-18-2024
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EXHIBIT E: Payment Requisition Form and Dual Certification

County of Putnam
Purchase and Installation of an ADA Compliant Ramp as well as an Entry Door for the County
Office Building
Project ID: 26605

For Office Use Only:
FMS#: 135249

Payment Request #

For work completed between / / and / /
THIS REQUEST:
. « C: TOTAL ]
A DASNY SHARE B. THIS REQUEST REQUESTED Bi[ﬁ\ﬁ C%
PRIOR TO THIS
REQUEST

$ $50,000.00

*  Please note that when submitting a requisition for payment, DASNY can only reimburse for
capital expenditures for the Project as set forth in Exhibit A of this Agreement. In addition,
all capital expenditures are to be both incurred (billed to) and paid for by the named Grantee.
Capital expenditures include the costs of acquisition, design, construction, reconstruction,
rehabilitation, preservation, development, improvement, modernization and equipping of the
approved Project location.

Lpdated 3-18-2024
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EXHIBIT E: Payment Requisition Form and Dual Certification
DUAL CERTIFICATION
This certification must be signed by two Authorized Officers of the County of Putnam, for Project #26605.
We hereby warrant and represent to DASNY that:

1. To the best of our knowledge, information and belief, the expenditures described in Payment Requisition
Request # attached herefo in the amount of § for which County of Putnam, is
seeking payment andlor reimbursement comply with the requirements of the Agreement between
DASNY and County of Putnam (the “Agreement”), are Eligible Expenses, and that the payment and/or
reimbursement of expenditures for which it is seeking payment and/or reimbursement from DASNY does
not duplicate reimbursement or disbursement of costs and/or expenses from any other source.

2. The warranties and covenants contained in Section 8 of the Agreement are true and correct as if made
on the date hereof.

3. The Eligible Expenses for which reimbursement is sought in connection with this requisition were actually
incurred by the Grantee named on the cover page of this Agreement, and/or will be paid by the Grantee
solely from the Segregated Account established pursuant to paragraph 4{d) of the Grant Disbursement
Agreement to the contractor named on the invoices submitted in connection with this requisition and
shall not be used for any other purpose.

4. All Project costs described in any contractor/vendor invoice submitted pursuant the payment requisition
form have been completely and fully performed and/or received on site at the applicable project location
prior to the date hereof.

5. Proof of disposition of funds from the Segregated Account to the contractor and/or vendors that are
being paid on invoice, if any, will be provided to DASNY within sixty {(60) days of the date that Grant
funds are disbursed to the Grantee to pay for such cosis. We understand that in the event that
acceptable proof of payment is not provided, DASNY will not make any additional disbursements from
Grant funds until such time as such proof of payment is provided.

6. We have the authority to submit this requisition on behalf of County of Putnam. All eligible expenses
have been incurred within the scope of the project description set forth in the schedule in Exhibit A to

this Agreement.
7. The following documents are hereby attached for DASNY approval, in support of this requisition, and
are accurate images of the original documents {Please check off alf that apply):

[] Readable copies of both front and back of canceled checks.
[[] Readable copies of the front of the checks and copies of bank statements showing that the checks
have cleared.

[ 1 Copy of New York State Vehicle Registration and Title documents for all vehicles purchased with
Grant funds.

[] Invoices/receipts for eligible goods/services that have been received/performed at the approved
Project location(s) and a completed Exhibit E-2: Payment Requisition Back-up Summary.

[l Cther:

Authorized Officer Signature: Date:

Print Name:
Title:
Authorized Officer Signature: Date

Print Name:
Title:

Updated 3-18-20024 o
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EXHIBIT E-I: Payment Requisition Cover Letter

ON GRANTEE'S LETTERHEAD

Date

Attention: Accounts Payable - Grants
DASNY

515 Broadway

Albany, New York 12207

Re: Community Resiliency, Economic Sustainability, and Technology Program (“CREST"} Grant
Purchase and Instalfation of an ADA Compliant Ramp as well as an Entry Door for the
County Office Building
Project No. 26605

To Whom It May Concern:

Enclosed please find our request for payment/reimbursement. The package includes completed
Exhibits E and E-2, including a Dual Certification with original signatures from two authorized
officers. | have also included supporting documentation and invoices, as summarized in Exhibit
E-2.

Below | have checked off the relevant payment option and completed the required payment
information. This information is complete and accurate as of the date of this letter:

1) D We would like to be paid by reimbursement pursuant to section 5(a) of the grant
disbursement agreement. Proof of payment is enclosed for all invoices submitted in this
request. Please remit payment by check.

2) D We would like to be paid by reimbursement pursuant to section 5(a) of the grant
disbursement agreement. Proof of payment is enclosed for all invoices submitted in this
request. Please remit payment by wire. The wire instructions for our account are as

follows:
BANK NAME: ACCOUNT #:
ACCOUNT NAME: ABA #:

Updated 3-18-2024 20
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oR

3) [] we would like to be paid on invoice pursuant to Section 5(b) of the grant disbursement
agreement. We have not paid the inveice(s) included in this request. We have established
a segregated account to be used solely for accepting and disbursing funds from
DASNY for this grant and for no other purpose. We have applied industry standard
fraud protections to this account, including but not limited to, check positive pay and ACH
positive pay. The wire instructions for this account are as follows:

BaNK NAME: ACCOUNT #:

ACCOUNT NAME: ABA #:

if any further information is needed, please contact me at ()

Please sign and return these documents to DASNY at apgrants@dasny.org. Please return them from
the Grantee’s organizational email address and retain the original copies for production to DASNY if
requested. By providing electronic signature(s), the Grantee’s designee will be providing validly binding
legal documents, just the same as a pen-and-paper signature,

Signature:

Print Name: Title:

Updated 3-18-2024 21
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EXHIBIT E-2: Payment Requisition Back-up Summary

County of Putham
Purchase and Installation of an ADA Compliant Ramp as well as an Entry Door for the County
Office Building
Project ID: 26605

Please list below ali invoice amounts totaling the amount for which you are seeking reimbursement in
this request. Invoices should be organized and total amount requested for reimbursement from grant

subiotaled. Please use additional sheels if necessary.

VENDOR/ INVOICE/ AMOUNT REQUESTED COMMENT
CONTRACTOR APPLICATION # FROM GRANT FUNDS
NAME
TOTAL Requested: (Transfer total amount

requested to Exhibit £
pg. 18 column B)

Updated 3-13-2024
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EXHIBITF

NON-DISCRIMINATION AND AFFIRMATIVE ACTION POLICY FOR THE PROJECT

It is the policy of the State of New York and DASNY, to comply with all federal, State and local
law, policy, orders, rules and regulations which prohibit unlawful discrimination because of race,
creed, color, national origin, sex, sexual orientation, age, disability or marital status, and to take
affirmative action to ensure that Minority and Women-owned Business Enterprises (M/WBEs),
Minorities Group Members and women share in the economic opportunities generated by
DASNY’s participation in projects or initiatives, and/or the use of DASNY funds.

1) The recipient of State funds represents that its equal employment opportunity policy statement
incorporates, at a minimum, the policies and practices set forth below:

a)

Grantee shall (i) not unlawfully discriminate against employees or applicants for
employment because of race, creed, color, national origin, sex, sexual orientation, age,
disability or marital status, (i) undertake or continue existing programs of affirmative action
to ensure that Minority Group Members and women are afforded equal employment
opportunities, and (i} make and document its conscientious and active efforts to employ
and utilize M/WBESs, Minority Group Members and women in its workforce on contracts.
Such action shall be taken with reference to, but not limited to, solicitations or
advertisements for employment, recruitment, job assignment, promotion, upgrading,
demotion, transfer, layoff or termination, rates of pay or other forms of compensation, and
selection for training or retraining, including apprenticeship and on-the-job training.

At the request of the AAO, the Grantee shall request each employment agency, labor
union, or authorized representative of workers with whom it has a collective bargaining or
other agreement or understanding, to furnish a written statement that such employment
agency, fabor union, or representative does not unlawfully discriminate, and that such
union or representative will affirmatively cooperate in the implementation of the Grantee's
obligations herein.

2) The Grantee is encouraged to include minorities and women in any job opportunities created
by the Project; and to solicit and utilize M/WBE firms for any contractual opportunities
generated in connection with the Project.

Updated 3-18-2024

Grantee represents and warrants that, for the duration of the Agreement, it shall furnish all
information and reports required by the AAQ and shall permit access to its books and records
by DASNY, or its designee, for the purpose of ascertaining compliance with provisions hereof.

Grantee shall include or cause to be included, paragraphs (1) through (3) herein, in every
contract, subcontract or purchase order with a Contracting Party executed in connection with
the Project, in such a manner that said provisions shall be binding upon each Contracting
Party as {o its obligations incurred in connection with the Project.
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NON-DISCRIMINATION AND AFFIRMATIVE ACTION DEFINITIONS

Affirmative Action

Shall mean the actions to be undertaken by the Borrower, Grantee and any Contracting Party in
connection with any project or initiative to ensure non-discrimination and Minority/Women-owned
Business Enterprise and minority/female workforce participation, as set forth in paragraph 2)
herein, and developed by DASNY.

Affirmative Action Officer (“AAQ™)
Shall mean DASNY’s Affirmative Action Officer or his/her designee, managing the affirmative
action program for DASNY.

Contracting Party

Shall mean (i) any contractor, subcontractor, consultant, subconsultant or vendor supplying goods
or services, pursuant to a contract or purchase order in excess of $1,500, in connection with any
projects or initiatives funded in whole or in part by DASNY and (ii} any borrower or Grantee
receiving funds from DASNY pursuant to a loan or Grant document.

Minority Business Enterprise (“MBE”)

Shall mean a business enterprise, including a sole proprietorship, partnership or corporation that
is (i) a lease fifty-one percent (51%) owned by one or more Minority Group Members; (i} an
enterprise in which such minority ownership is real, substantial and continuing, (iii) an enterprise
in which such minority ownership has and exercises DASNY to control and operate,
independently, the day-to-day business decisions of the enterprise; (iv) an enterprise authorized
to do business in the State of New York and is independently owned and operated; and (v) an
enterprise certified by New York State as a minority business.

Minority Group Member

Shall mean a United States citizen or permanent resident alien who is and can demonstrate
membership in one of the following groups: (i) Black persons having origins in any of the Black
African racial groups; (ii) Hispanic persons of Mexican, Puerto Rican, Dominican, Cuban, Central
or South American descent of either Indian or Hispanic origin, regardless of race; (iii) Asian and
Pacific Islander persons having origins in any of the Far East countries, South East Asia, the
Indian subcontinent or the Pacific Islands; and (iv) Native American or Alaskan native persons
having origins in any of the original peoples of North America.

Minority and Women-Owned Business Enterprise Participation

Minority and Women-owned Business Enterprise participation efforts are not limited to the efforts
suggested herein, and the role of M/WBE firms should not be restricted to that of a
subcontractor/subconsultant. Where applicable, M/WBE firms should be considered for roles as
prime contractors. Such efforts may include but not be limited to:

{(a) Dividing the contract work into smaller portions in such a manner as to permit
subcantracting to the extent that it is economically and technically feasible to do so;

{b) Actively and affirmatively soliciting bids from qualified M/WBEs, including circulation of
solicitations to Minority and Women's trade associations;

{c) Making plans and specifications for prospective work available to M/WBESs in sufficient
time for review;

24

Updated 3-15-2024



Docusign Envelope 1D: EDCC2180-56344-43AD-B5BE-E5786BCATADS

{d) Utilizing the services and cooperating with those organizations providing technical
assistance to the Contracting Party in connection with potential M/WBE participation on
DASNY contract,

(e) Utilizing the resources of DASNY Affirmative Action Unit to identify New York State
certified M/WBE firms for the purpose of soliciting bids and subcontracts;

H Encouraging the formation of joint ventures, associations, partnerships, or other similar
entities with M/WBE firms, where appropriate, and

{g) The Contracting Party shall remit payment in a timely fashion.

Women-owned Business Enterprise (‘WBE”)

Shall mean a business enterprise, including a sole proprietorship, partnership or corporation that
is: (i) at least fifty-one percent (51%) owned by one or more citizens or permanent resident aliens
who are women; (i) an enterprise in which the ownership interest of such women is real,
substantial and continuing, (iil) an enterprise in which such women ownership has and exercises
DASNY to control and operate, independently, the day-to-day business decisions of the
enterprise; (iv) an enterprise authorized to do business in the State of New York and is
independently owned and operated; and (v) an enterprise certified by New York State as woman-

owned.

Updated 3-18-2024 2:



WILLIAM J. CARLIN, JR., CPA

COMMISSIONER OF FINANCE

MEMORANDUM

KEVIN M. BYRNE
PUTNAM COUNTY EXECUTI

g
=) cn
| . oS,
To: Diane Schonfeld, Legislative Clerk TE5 O
BEe N
e . . . . o 6\ \ ‘."l”QIF; o
From:  William J. Carlin, Jr., Interim Commissioner of Finance W}@ C2E e
e X
<X
Re: Budgetary Amendment - 25A068 = -
o
Date: August 9, 2025
At the request of the Undersheriff, the following budgetary amendment
is required.
General Fund:
Increase estimated appropriations:
16311000 51000 (119) Personnel Services 31,643
16311000 51000 (120) Personnel Services 31,643
16311000 58001 Retirement 12,866
16311000 58002 FICA 4,841
16311000 58004 Workers Compensation 932
16311000 58006 Dental 1,138
16311000 58008 Health Insurance 16,955
16311000 58009 Vision 136
100,154
Increase estimated revenues:
16311000 422609 SRO - Carmel CSD 100,154

Fiscal Impact - 2025 - $0
Fiscal Impact - 2026 - $0

This Resolution is necessary to create two SRO positions for the Town in 2025 as per
the attached backup provided by the Undersheriff.

Approved:

Kevin M. Byrne
County Executive




From: Meehan-Fairben, Erin
Sent: Friday, March 28, 2025 8:46 AM _
To: Kevin McConville <Kevin.McConville@putnamcountyny.gov>

Subject: Request

Hello Kevin,
I hope this email finds you well and enjoying the start of Spring.

‘| am writing to request you consider adding two additional SRO to the Carmel Central
School District Contract. | would like two SROs at GFMS and two SROs at CHS in addition
to the three SPOs at MPES, KES, KPS. We value tha role of the SRO within our schools in
keeping students and staff safe and want to expand on our current contact with Putinam

County.

As we know we need additional support, we are also requesting that you consider allowing
us to increase the time for the reminder of this school year for the current SROs at GFMS
and CHS, as we enter a busy time of the school year.’

Please let me know your thoughts.

Thank you,
Erin

Erin Meehan-Fairben, Ed.D.
Superintendent of Schools

Carmel Central School District

81 South Street P.O. Box 296
Patterson, NY 12563

Office: 845-878-2094

Cell: 845-489-0129

Email: emeehan@canmelschools.org

CONFIDENTIALITY: This e-mail (including any attachments} may contain confidential,
proprietary or privileged information which may be protected by law from further
disclosurs, and unauthorized disclosure or use is prohibited. If you received this e-mail in
error, please notify the sender and delete this e-mail from your system immediately.



KEVIN J. MCCONVILLE

PUTNAM COUNTY
OFFICE OF THE SHERIFF
AND
CORRECTIONAL FACILITY
THREE COUNTY CENTER
CARMEL, NEW YORK 10512

845-225-4300

SHERIFF

MEMORANDUM

TO: Amy Sayegh, Chairwoman
Putnam County Le%islature

FROM:  Thomas Lindm*d‘\
Undersheriff

Ce: William Carlin
Commission of Finance

RE: Two Additional Full Time SRO’s

DATE: August 8, 2025

| respectfully request the attached Email from Erin Meehan-Fairben,

THOMAS H. LINDERT
UNDERSHERIFF

Superintendent of Carmel Central School District, requesting two additional full-
time SRO's, be placed on the August 25" Audit & Administration Committee
meeting for discussion.

Thank you for your consideration.
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Sheila Barrett

W . CARL .
ILEIAM J. C IN, Jr Chief Depury Commissioner of Finance

Interim Commissioner of Finance

Alexandra Gordon
Deputy Commissioner of Finance

DEPARTMENT OF FINANCE

MEMORANDUM

?:-3:
To: Diane Schonfeld, Legislative Clerk : =
% a2
) A
J w—
From:  William J. Carlin, Jr., Interim Commissioner of Finance W/ i W
! TeE o
Re: Budgetary Amendment - 25A069 S
@2
Date:  August 18, 2025 ™
At the request of the Interim Commissioner of Finance, the following budgetary
amendment is required.
Increase estimated appropriations:
25117000 54950 Legal Aid Society 197,860
Increase estimated revenues:
25117000 430251 State Aid - Indigent Legal Services 197,860

Fiscal Impact - 2025 - 0
Fiscal Impact - 2026 - 0

This Resolution is necessary to account recently completed agreements between the
NYS Office of Indigent Legal Services and Putnam County. The County acts as a pass
through for these funds.

Please forward to the appropriate committee.

Approved:

Kevin M. Byrne
County Executive

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10312 ~ 7e/(845) 808-1075



SCHEDULE A 1-1-25-12-31-25
COUNTY COUNTY BUDGETARY |
AMENDED FINAL [AMENDMENT
SOURCE OF FUNDS BUDGET LINE  |BUDGET BUDGET |(DIFFERENCE)
| 2025 2025
1; |
COUNTY FUNDS ' 652,200 652,200 -
STATE AID - HURRELL HARRING 2 25117000 543950 1,456,238 1,488,740 32,502
STATE AID - DISTRIBUTION # 13 25117000 54950 47,282 47,282 -
STATE AID - DISTRIBUTION # 14 25117000 54950 336,682 242,118 (94,564}
STATE AID - DISTRIBUTION # 15 |25117000 54950 47,282 - (47,282)
STATE AID - 4TH CAFA |25117000 54950 207,204 414,408 207,204
STATE AID - 4TH UPSTATE QICR 125117000 54950 100,000 200,000 100,000
STATE AID 2ND UPSTATE DEFENSE  |25117000 54950 250,000 250,000 -
3,096,888 3,294,748 197,860




EXTRACT OF MINUTES
Meeting of the County Legislature of

the County of Putnam, New York

August 5, 2025

* * *
A regular meeting of the County Legislature of the County of Putnam, New York, was held
in said County on August 5, 2025, at 7:00 o’clock P.M. (Prevailing Time).

The following Legislators were present:
There were absent:

Also present: Diane Schonfeld, Clerk of the Legislature

* *® *

offered the following resolution and moved its adoption:

RESOLUTION NO. -2025
RESOLUTION OF THE COUNTY OF PUTNAM, NEW YORK
ADOPTED AUGUST 5§, 2025, AUTHORIZING THE
REDEMPTION OF CERTAIN OUTSTANDING SERIAL
BONDS OF SAID COUNTY, AND RESOLVING OTHER
MATTERS RELATIVE THERETO.

WHEREAS, the County of Putnam, New York (the “County”) has heretofore duly issued
$11,060,000 aggregate principal amount of Public Improvement Refunding Serial Bonds - 2015,
such bonds dated April 15, 2015 and maturing in annual installments in each of the years 2015 to
2031, both inclusive (the “Outstanding Bonds™), as more fully described therein; and

WHEREAS, the Outstanding Bonds were authorized pursuant to a refunding bond

resolution dated February 4,2015 and were issued to refund all or a portion of the principal balance

31983454



of the $16,208,000 Public Improvement (Serial) Bonds, 2007 (the “2007 Refunding Bonds”), as more
fully described therein; and

WHEREAS, the 2007 Refunding Bonds were authorized pursuant to various bond
resolutions dated August, 6, 2005, July 5, 2006, December 2, 2003 and December 5, 2006
(collectively, the “Bond Resolutions™) to finance parking lot paving, construction of a new central
County Courthouse, highway infrastructure and road construction and acquisition of MacGregor
Golf Course; and

WHEREAS, the Outstanding Bonds were authorized, issued, sold and delivered subject to
the right of the County to redeem the Outstanding Bonds maturing on or after January 15, 2027,
as a whole or in part in principal amounts of $5,000 or integral multiples thereof, on January 15,
2026, or on any date thereafter at par, plus accrued interest to the date of redemption; and

WHEREAS, this Resolution has been reviewed by the Audit and Administration
Committee; and

WHEREAS, the County Legislature of the County hereby finds and determines that it is in
the best interest of the County to use lawfully available funds of the County to redeem prior to
maturity the Outstanding Bonds on the date and in the manner hereinafter provided and in
accordance with the requirements prescribed therefor and a notice of redemption of such
Outstanding Bonds shall be given as provided in the Bond Resolutions;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY LEGISLATURE OF THE
COUNTY OF PUTNAM, NEW YORK, AS FOLLOWS:

Section 1. The County Legislature of the County hereby authorizes the redemption of the
Outstanding Bonds on January 15, 2026 or such other date as may be determined by the

Commissioner of Finance pursuant to Section 2 of this Resolution.
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Section 2. Attached to this Resolution as Exhibit “A” and made a part hereof for all
purposes, 1s a copy of the draft Notice of Redemption for the Outstanding Bonds in substantially
final form with such changes and additions approved by the Commissioner of Finance, the chief
fiscal officer of the County. The Commissioner of Finance, the County’s municipal advisor, the
County’s bond counsel are hereby authorized to take all actions necessary to call for the
redemption of such Outstanding Bonds, including finalizing the Notice of Redemption and sending
all notices of such redemption required by the documents authorizing the issuance of the
Outstanding Bonds. The Commissioner of Finance is further authorized to determine the timing
of the redemption of the Outstanding Bonds and the delivery of the notice once all requirements
of this Resolution for such redemption have been satisfied; provided that such notice in all events
1s to be given by the time and in the manner required in the Bond Resolutions and other documents
authorizing the issuance of the Outstanding Bonds.

Section 3. Pursuant to Article 7 of the Putnam County Charter, the County Legislature has
control of the financial affairs of the County and pursuant to Article 5 of the Putnam County Code
has appropriation authority. The Commissioner of Finance is hereby authorized to transfer
available funds of the County, as necessary, to redeem the Outstanding Bonds prior to maturity.
The County is hereby authorized and directed to cause notice of such call for redemption to be
given in the name of the County in the manner and within the time provided in the Outstanding
Bonds and in Section 53 of the Local Finance Law. Notice of such call for redemption shall be
given by mailing such notice to the registered holder not more than sixty (60) days nor less than
thirty (30) days prior to such date. Notice of redemption having been given as aforesaid, the

Outstanding Bonds so called for redemption shall, on the date for redemption set forth in such call
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for redemption, become due and payable, together with interest to such redemption date, and
interest shall case to be paid thereon after such redemption date.

Section 4. The Commissioner of Finance and all other officers, employees and agents of
the County, and each of them, shall be and they are hereby expressly authorized, empowered and
directed from time to time and at any time to do and perform all such acts and things, including
giving any notices as may be required by the County’s continuing disclosure obligations, if any,
with respect to the Outstanding Bonds and all other instruments, whether or not herein mentioned,
as may be necessary or desirable in order to carry out the terms and provisions of this Resolution
or the Bond Resolutions authorizing the Outstanding Bonds.

Section 5. If any provision of this Resolution or the application thereof to any circumstance
shall be held to be invalid, the remainder of this Resolution and the application thereof to other
circumstances shall nevertheless be valid, and this governing body hereby declares that this
Resolution would have been enacted without such invalid provision.

Section 6. This Resolution shall take effect immediately upon its approval of the County

Executive and the Clerk of the County Legislature.

* * *
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The adoption of the foregoing resolution was seconded by and duly put to

a vote on roll call, which resulted as follows:

AYES:

NOES:

The resolution was declared adopted.

31983454



CERTIFICATE

I, Diane Schonfeld, Clerk to the County Legislature of the County of Putnam, State of New
York, HEREBY CERTIFY that the Resolution No.  -2025 contained in the foregoing annexed
extract from the minutes of a meeting of the County Legislature of said County of Putnam duly
called and held on August 5, 2025, has been compared by me with the original minutes as officially
recorded in my office in the Minute Book of said County Legislature and is a true, complete and
correct copy thereof and of the whole of said original Resolution, which was duly adopted by the
County Legislature of the County of Putnam on August 5, 2025 and approved by the County
Executive on | _1,2025.

IN WITNESS WHEREOF, I have hereto set my hand and have hereunto affixed the

corporate seal of said County of Putnam this day of , 2025.

Diane Schonfeld
Clerk of the County Legislature
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EXHIBIT "A"

NOTICE OF REDEMPTION

NOTICE IS HEREBY GIVEN that the County of Putnam, New York (the “County”) has
called for redemption on [January 15, 2026] (the “Redemption Date”) all of the outstanding
aggregate principal amount of the $11,060,000 Public Improvement Refunding Serial Bonds —
2015, dated April 15, 2015 maturing on January 15 in the years 2027 through 2031 (the
“Outstanding Bonds”), at par plus accrued interest to the Redemption Date

The Outstanding Bonds are as follows:

Maturity Date

(January 15) Principal Amount Interest Rate CUSIP Number
2027 $ 870,000 5.000% 746639WL3
2028 915,000 5.000 746639WM 1
2029 955,000 2.750 746639WN9
2030 980,000 2.875 746639WP4
2031 1,005,000 3.000 746639WQ2

NOTICE IS HEREBY FURTHER GIVEN that the Outstanding Bonds maturing after the
Redemption Date shall be presented and surrendered for payment as aforesaid on the Redemption
Date at the Office of the Clerk of the County of Putnam, the fiscal agent of the County for the
Outstanding Bonds.

NOTICE IS HEREBY FURTHER GIVEN that interest on the Outstanding Bonds shall
cease to be paid after the Redemption Date.

Under the provisions of the Jobs and Growth Relief Reconciliation Act of 2003, paying
agents making payments of interest or principal on municipal securities may be obligated to
withhold a 28% tax from remittance to individuals who have failed to furnish the paying agent
with a valid taxpayer identification number. Owners of the Outstanding Bonds who wish to avoid
the imposition of the tax should submit certified taxpayer identification numbers when presenting
the Outstanding Bonds for payment.

The County shall be responsible for the selection or use of the CUSIP identification
numbers printed herein or on the Outstanding Bonds nor is any representation made as to the
correctness of any CUSIP identification number shown herein or printed on the Outstanding
Bonds. Said CUSIP identification numbers are included solely for the convenience of the holders.

Dated: , 2025 COUNTY OF PUTNAM, NEW YORK
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Sheila Barrett
WILLIAM J. CARLIN, Ir.
J N, I Chief Deputy Commissioner of Finance

Interim Commissioner of Finance

Alexandra Gordon
Deputy Commissioner of Finance

DEPARTMENT OF FINANCE

MEMORANDUM

To: Diane Schonfeld, Legislative Clerk

P

From: William J. Carlin, Jr., Interim Commissicner of Finance %}/C//

Re: Budgetary Amendment - 25A070

¢ Hd 61 9y sz

»
.

2

Date: August 18, 2025

At the request of the Interim Commissioner of Finance, the following budgetary
amendment is required.

.GENERAL FUND

Increase estimated appropriations:
4,725,000

10990100 59057 Transfer to Debt Service Fund

Increase estimated revenues:
10131000 427114 Use of Callable Bond Reserve 4,725,000

DEBT SERVICE FUND
Decrease estimated revenues:
V9710000 427161 Use of Fund Balance 4,725,000

Increase estimated revenues:
V9710000 428601 Transfer From General Fund 4,725,000

Fiscal Impact - 2025 - 0
Fiscal Impact - 2026 - 0

This Resolution is required to transfer the callable bond reserve to the debt service fund.
This reserve will be utilized in the 2026 Debt Service budget to pay off the remaining
bonds as per the adopted Bond Resolution.

Please forward to the appropriate committee.

Approved:

Kevin M. Byrne
County Execui0eSLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tef (845) 808-1075




COUNTY OF PUTNAM oL :
t Kok B
FUND TRANSFER REQUEST P‘
™~
=
TO: COMMISSIONER OF FINANCE 3 ::n"
=
FROM: THOMAS FEIGHERY, COMMISSIONER OF DPW :\)
(Vo)
DEPT: DPW =
=
DATE: July 22, 2025 2
9]
R
| hereby request approval for the following transfer of funds: 2025
FROM TO
ACCOUNT#/NAME ACCOUNT #/NAME AMOUNT PURPOSE
10085000 54646 10085000 54800 $11,571.96 TO PROPERLY ALLOCATE —7T ) &L/ & N
CONTRACTS - 2! INSURANCE - Golf AND COVER EXPENSE

THRU END OF YEAR

SIGNATURES NOT NEEDED — THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM
2025 Fiscal Impact $_0__
2026 Fiscal Impact S$_0_

Department Head Signature/Designee

AUTHORIZATION:

Date Commissioner of Finance/Designee: Initiation and $0-$5,000.00
Date County Executive/Designee: $5,000.01 - $10,000.00

Date Chairperson Audit/Designee: $0-510,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00

Date

251208



SELECTIVE

INSURANCE®

Instaliment Schedule

Selective Insurance
Branchville, New Jersey 07890

Account Number insured Name
108-745-333 PUTNAM COUNTY DBA PUTNAM NATIONAL GOLF COURSE, TILLY FOSTER FARM - TILLY'S TA
Agent Number Agent Name

00-11721-00000 BROWN & BROWN INSURANCE SERVICES INC

Policy Number
S 1842347

Policy Effective Date
1/1/2025

Bill Date Due Date Bill Amount standing Amount

6/23/2025 6/23/2025 $47.607.00 $47,600.50
Total $47.607.00 7/ 5 J/”" $47.600.50

0085000 - 54800 ( § 35, 700.3, ¥Per ¥
[ 0084 000- 54806-10137; $ |1, 200 .73



COUNTY OF PUTNAM
ol s
FUND TRANSFER REQUEST [ a9 i1

2025

2
P

TO: Commissioner of Finance
FROM: Kristen Wunner =
oy
DEPT: Department of Mental Health & Social Services 2, !_I::
~No
DATE: July 22, 2025 w
e
I hereby request approval for the following transfer of funds: g
FROM TO o
ACCOUNT#/NAME ACCOUNT #/NAME AMOUNT PURPOSE
10120000.51094 10120000.52110 $2,093.00 Reappropriate funds to
Admin Temp Admin Furniture purchase storage cabinets for forms
& electronic parts in Data.
10120000.51094 10120000.52110 $ 104.00 Reappropriate funds to purchase
Admin Temp Admin Furniture 2 replacement guests chairs for

Deputy Commissioner’s Office.

TOTAL: $2,197.00

SIGNATURES NOT NEEDED - THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM

2025 Fiscal Impact -$0-
2026 Fiscal Impact -$0-

Lt LA s

Department Head Signature/Designee Date
AUTHORIZATION:
Date Commissioner of Finance/Designee: Initiation and $0-$5,000.00
Date County Executive/Designee: $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0-$10,000.00

) :7 Date Audit & Administration Committee: $10,000.01 - $25,000.00 2 5T2 1 8



Y%WLANGW

&ASSOC]ATES

DATE: 07/07/25
QUOTE #: 153108BP
TO: Putnam County Dept of Social Services
110 Old Route 8, Bidg 2
Carmel, New York 10512
845.808.1500 x45223
Alison Melahn
37a394@dfa.state.ny.us
LIsT TOTAL STATE TOTAL
QrY Model # Description PRICE LIST PRICE PRICE STATE PRICE
1 JHCTIMM.Y1.A.H.M.CU10.AL.SB.T - $ 81200 $% 612.00 | § 23899 | $ 238.99
CONVERGENCE TASK CHAIR W/ ADJUSTABLE ARMS
& ADJUSTABLE LUMBAR SUPPORT
2 |HSC2472.L.Q BRIGADE 5 SHELF STORAGE CABINET W/LOCK $ 189200($ 3,98400]% 738.04 | § 1,476.08
72"H X 36"W X 24"D
NOTES: HON QUOTE ID SQCRU000474-1
STANDARD LEADTIME 3-4 WEEKS
FABRIC & FINISHES:
FABRIC: BLACK - CU10
PAINT: LIGHT GRAY
Please Issue Order As Follows:
Ordering Address: The HON Company
c/o Langit & Assoclates, Inc.
200 Oak Street
Muscatine, IA 52761
NYS Contract No.: PC70286
I
Contract Period: 12/01/28
|
Contract Delivery: 60 Days ARO or Sooner
$ 4,596.00
TOTAL LIST PRICE: $ 171507
SUBTOTAL.: (optional) $ 377.32
INSIDE DELIVERY:
$ 2,092.39
TOTAL STATE PRICE:

P.OBOX 86 e WALDEN, NY 12586 e (P)845-692-6446 e (F)845-695-1841 e bpillius@twcmetrobiz.com

N 257218



Deliverto A
Carmel 10512 ( Al ~

Guest chairs T EN /\ Hello, Alison 0
v Account for County of Putn... ~

Al  Gettheapp v Smaltand Local Businesses Buy Again  Today's Deals  Subscribe & Save Early Back to School deals  Lists v  Business Prime ~

Nlcole's CHrae

(_ Shop n_o\—~j>
’ i T ) o " sponsored
Office Products » Office Fumniture & Lighting » Chairs & Sofas » Guest & Reception Chairs
Sweetcrispy Waiti m
. py . ng ROO $1 0399 {$52.00 / count)

Office Guest Chairs Set of 2, :

. 16% claimed
PU Leather Big and Tall No FREE Returns

Wheels Executive Office Chair

FREE delivery Friday, July 18 for

With PaddEd Al’mS fOl" Prime members. Order within 9
. hrs 1 min
Reception Conference Room
. Extended deli time: This item
Lobby : nde very time. IS itel

takes longer than usual to ship

Visit the Sweetcrispy Store due to its size and/or weight.
45 {194) | Search this page

Deliver to - Carmel 10512
Amazon's Choice  for “customer chairs office”

100+ bought in past month : in Stock
Limited time dea _ Qua"mY’
. -20% ¥103% 5200/ county - it AddtoCart
Click to see fult \}iew List Price: $325:33 @ ' & . Secure t.;:jng\s;;ti—;n o

FREE Returns Ships from and sold by

Amazon.com.

Return policy:
30-day refund/reptacement

VIDEOQ

(J Add a gift receipt for easy
returns

[ Add to List J

fSee
i available

- ¢ Other sellers on Amazon
i options :

e ; ! New (2) from $92.50 FREE

Size: Setof 2 delivery for Prime members
{Setofd | | 4PcsSet

1pc l3 of
(oe) o) |

i

Brand Sweetcrispy

Color Black i

Product  18.5'Dx 20.87"W x 36.22'H § E
Dimensions ; :
Size Setof 2

Back Style  Solid Back

Material Item Weight T " sponsored
Leather 20.28 Pounds

Frame Material Seat Material

Metal Type

Faux Leather
About this item
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MICHAEL J. LEWIS
Commissioner of Finance

3 SHEILA BARRETT

First Deputy Commissioner of Finance

ALEXANDRA GORDON
Deputy Commissioner of Finance

DEPARTMENT OF FINANCE
MEMORANDUM
TO: Diane Schonfeld, Legislative Clerk
FROM: Michael ). Lewis, Commissioner of Finance - MiL
RE: Budgetary Transfer - 257220

DATE: July 29, 2025

At the request of the Commissioner of Finance, the following budgetary transfer is recommended.

GENERAL FUND:

Increase Appropriations:
25877000 54950 County Contribution - Garrison Art Center $ 10,000.00

Decrease Appropriations: _
10199000 54996 Subcontingency - Outside Agencies $ 10,000.00

Fiscal Impact-2025- $0
Fiscal Impact-2026 -$0

This Budgetary transfer is recommended by Legislator Montgomery to take from Sub Contingency to
the Garrison Arts Center in the amount of $10,000. Please refer to Legislator Montgomery’s
memorandum dated July 22, 2025.
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MEMORANDUM

DATE: July 22, 2025

TC: Kevin Byrne
Putnam County Executive

CC: Michael Lewis
Commissioner of Finance

Daniel Birmingham
Chairman, Rules, Enactments & Intergovernmental Relations Committee

FROM: Nancy Montgomery % a.
Putnam County Legislator, District #1

RE: Funding for Garrison Art Center

I'am writing today to respectfully revisit the 2025 funding request for the Garrison Art
Center (GAC) and to request that Commissioner of Finance Michael Lewis prepare a
budget amendment for $10,000 from the sub contingency line.

As you may recall from your 2024 budget meeting with GAC, the Center has served as
a cornerstone of Putnam County’s cultural and community life for over 80 years.
Growing up in Philipstown and raising my own children here, {'ve seen firsthand how the
Garrison Art Center enriches lives; offering high-quality art education, regional
exhibitions, and-inclusive proagramming that reaches every generation.

As both a County Legislator and former Town Council Member, | understand the vital
importance of preserving and strengthening legacy institutions like GAC, which operate
on lean budgets but deliver far-reaching impact. This is especially true in rural
communities like ours, where shared cultural spaces often double as social lifelines,
particularly for our seniofs.

In recent years, GAC has expanded its efforts to make programs more financially
accessible through tuition assistance, especially for older adults. The next critical step is
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to address physical accessibility; removing barriers that prevent seniors and residents
with disabilities from fully participating in classes, workshops, and events.

[ fully support GAC in its efforts to retrofit its facilities and implement ADA-compliant _
upgrades to create a truly inclusive space. These enhancements are not only a moral
imperative but also align with our shared commitment to public health, aging-in-place
initiatives, and equitable access to community resources.

Accordingly, | request that a $10,000 amendment or transfer be prepared to support this
important project, and by copy of this memorandum, | am alsc requesting that Chairman
Birmingham place this item on the August 2025 Rules, Enactments, and
Intergovernmental Relations Committee agenda.

Please provide the requested amendment or budgetary transfer at least five (5) days in
advance of the meeting for proper committee review.

Thank you for your thoughtful consideration and continued support for the arts,
accessibility, and community well-being.
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To: Diane Schonfeld, Legislative Clerk ¢
=

From:  Sheila M. Barrett, First Deputy Commissioner of Finance%@a

Re: Budgetary Amendment - 25T245

Date: August 14, 2025

At the request of the Commissioner of Finance, the following budgetary transfer is
required. '

Increase Appropriations:
25648000.54950 CAREERS Support Solutions 15,000
County Contribution

Decrease Appropriations:
10199000.54996 Subcontingency - Outside Agencies 15,000

Fiscal Impact - 2025-$ 0
Fiscal Impact-2024-$ 0

This Resolution was recommended to increase funding from part of the funds
placed into Subcontingency in the 2025 budget process.

Please see attached Resolution #200/2025.

Approved:

Kevin M. Byrne

County Executive : 25T24§




PUTNAM COUNTY LEGISLATURE

Resolution #200
Introduced by Legislator: Daniel G. Birmingham on behalf of the Rules, Enactments &
Intergovernmental Relations Committee at a Regular Meeting held August 5, 2025.

page !

APPROVAL ~ REQUEST FUNDING - OUTSIDE AGENCY - CAREERS SUPPORT SOLUTIONS -
COUNTY CONTRIBUTION - SUBCONTINGENCY

WHEREAS, in 2024 when creating the 2025 Tentative Budget, the County Executive met
with all of the Outside Agencies who requested funding; and

WHEREAS, when the 2025 Tentative Budget was presented to the Putnam County
Legislature, the County Executive placed $75,000 in subcontingency for the Outside Agencies for
the Legislature to distribute in the 2025 fiscal year, rather than allocating the funds based on his
meetings with the organizations; and

WHEREAS, CAREERS Support Solutions (CAREERS) requested funding from the County
for the first time in 2023 in the amount of $30,000 and was granted $15,000 in both 2023 and 2024;
and

WHEREAS, Executive Director Tina Cormsh t.auria of CAREERS appeared at the February
19, 2025 Rules, Enactments & Intergovernmental Relations Committee meeting to discuss the role
CAREERS serves in the County and to request an additional $15,000 in funding; and

WHEREAS, CAREERS has been operating in Putnam County for 36 years, working with
clients with disabilities, most of whom are Putnam County residents with mental impairment; and

WHEREAS, the County funding is used toward helping residents with physical and mental
disabilities with job skills, placing them in jobs, finding paid internships for students, providing
job assistance, and other means of support; and

WHEREAS, the amount now being requested by CAREERS breaks down to approximately
$12.50 per client per month; and

WHEREAS, without the additional funding, CAREERS would be able to help fewer Putnam
County residents; and

WHEREAS, the Legislature was tasked with distributing the $75,000 placed in
subcontingency by the County Executive without the benefit of the informational meetings the
Administration had in preparation for the 2025 budget and, as a result, Outside Agencies such as
CAREERS are facing critical hardships due to the lack of funding; and

WHEREAS, the current funds held in subcontingency are meant to support organizations
in exactly these circumstances; now therefore be it

RESOLVED, the Rules, Enactments & Intergovernmental Relations Committee, after due
consideration, finds that CAREERS provides an invaluable service to some of the most vulnerable
population of the County, all of whom would suffer greatly if CAREERS could no longer maintain
its staff or services provided due to budgetary constraints; and be it further

RESOLVED, the Putnam County Legislature hereby requests that the Putnam County
Executive initiate a budgetary transfer of $15,000 from the funds held in subcontingency to
provide the additional funding requested by CAREERS. '

BY FOLL VOTE: ALL AYES. LEGISLATORS ADDONIZIO, ELLNER & RUSSO WERE ABSENT.
MOTION CARRIES.

Staie of New York
EEH
County of Putnam

%{]‘LI’LS merage
DATE 320eT 25,

I hereby certify that the above is a true and exact copy of a esolution passed by the
Putnam County Legislature while in session on August 5, 2025.
Dated:

Signed:

Diane Schonfeld
Clerk of the Legislature of Putnam County



PUTNAM COUNTY EXECUTIVE
KEVIN M. BYRNE

Message from County Executive Kevin M. Byrne
Re: Resolution #200

APPROVAL ~ REQUEST FUNDING ~ OUTSIDE AGENCY CAREERS SUPPORT SOLUTIONS
-~ COUNTY CONTRIBUTION - SUBCONTINGENCY

I hereby approve the referenced appropriation (Res. #200 of 2025) passed by the Putnam
County Legislature on August 5, 2025, and submitted to the office of Putnam County
Executive on August 7, 2025, in accordance with § 3.04-A of the Putnam County Charter.

However, | must add that the following language included in said resolution is inaccurate
and seems to be designed to leave a misleading impression if left unaddressed:

“WHEREAS, when the 2025 Tentative Budget was presented to the Putnam County
Legislature, the County Executive placed $75,000 in subcontingency for Outside Agencies
for the Legislature to distribute in the 2025 fiscal year, rather than allocating the funds
based on his meetings with the organizations ...”

For context, it’s important to note that misinformation circulated by individual legislators
on this subject was directly addressed on the record during the budget process in an
October 16, 2024, memorandum to all Legislators where all outside agencies were carbon
copied {enclosed for your convenience).

County funds were allocated based upon the standard budget-request package for outside
agencies. Putnam County funded 17 outside agencies in both the Tentative and Final 2025
budgets, including three additional agencies, equating to an approximate 14% increase in
spending over the 2024 Budget. When excluding pass-through revenue for Legal Aid, total
spending on outside agencies in the Tentative Budget grew by 2.4% over the 2024 Budget.

$75,000 was also placed in subcontingency by this Administration in the Tentative Budget
to provide the Legislature better flexibility in making additional modifications it felt may be
necessary without having to rely more on contingency funds, taxation, over-inflating

revenue projections, or jeopardizing other county brograms.-Adhering to Putnam County’s
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decentralized budget process, the Legislature had access to the same information for
these outside-agency funding requests as the Administration during its budget hearings.

The Legislature had ample opportunity to adjust the budget during its respective budget
hearings — which it did in practice with Reso #273 of 2024 to increase funding for Libraries
(Reso #273 and excerpt of Approval Memo included for reference).

The Legislature neglected to act on other modifications it may have felt necessary at the
time. Therefore, the funding that remained in subcontingency was done so as part of the
decision made by the Legislature, with its explicit approval, as part of its passage of the
Final 2025 County Budget (Reso #278 of 2025).

All outside agencies have been encouraged, and will cantinue to be encouraged, to engage
with the Legislature to present on how and why their agencies need County funding from
taxpayers. This is not only the right and transparent process for municipal budgeting but is
a response to legislative feedback this Administration has received since early 2023.

An up-to-date instructional outline, including required documents participating outside
agencies need to provide, remains available at www.putnamcountyny.gov/outsideagency
and was resent to the Legislature as recently as July 28, 2025.

Kindly refrain from further mischaracterizing the record on this matter. »



PUTNAM COUNTY LEGISLATURE

Reéolution #273 o
Introduced by Legislator: Paul Jonke on behalf of the Budget & Finance Committee at a Special
Meeting held on October 29, 2024.

page 1

Libraries
(Restore Funding to Requested Amount) _

' FROM: TO:
Telephone : _
25741000 54634 6,587 6,719 .
Licensing Software
25741000 54783 32,938 40,938
Literacy Volunteer '
25741000 54948 10,804 11,020
Local History Genealogy :
25741000 54949 2,745 2,800
County Contribution
25741000 54950 422,462 430,911
Reference Center
25741000 54997 . 12,406 12,654
Subcontingency
Outside Agencies - :
10199000 54996 75,000 57,900

A DIFFERENCE OF: 0

BY POLL VOTE: SEVEN AYES. LEGISLATORS CROWLEY & NACERINO WERE
ABSENT. MOTION CARRIES.

State of New York

§s:

-Cqunty of Putnam'

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 29, 2024,
Dated: November 1, 2024

)

Diane Schonfeld
Clerk of the Legislature of Putnam County

Signed:




Fortunately, by funding this modification in sub-contingency, it affords both the Legislature and
the Executive the opportunity to revisit this issue in the future so the County can better decide
whether a stipend or overtime are more appropriate to adequately compensate this particular
position. I look forward to discussion on this topic in the coming year.

It should be noted that upon discussion with the Personnel Department, approval of this stipend
does not necessarily authorize its payment. As the individual serving as the PIO here is currently
in a CSEA position in the Health Department, consent by the union may be required.

ReSolution #272

Approval- Confidential Secretary Salary
(Department of Public Works) ' )

Confidential Secretaries play a critical role in the day-to-day operations and function of the
departments they serve m .

To reiterate Personnel Officer Eldridge’s memo sent to the Legislature dated October 17, 2024,
the Administration sought to evaluate and establish a salary structure for Confidential Secretaries
throughout the County based on several key factors. This evaluation ultimately established a base
line salary for Confidential Secretaries at $60,000 and recognized personnel based on length of
service, experience, and workload.

‘While the proposed adjusthnt is inconsistent with results from the analysis performed, I accept
the modifications presented by the Legislature.

Resolution #273

Apprdval — Restoration of Funding to Libraries @

(Outside Agencies)
The requested modification was justified in Committee.
The Administration made great efforts during the budget process to make the Outside Agency
process more open and accessible to qualifying organizations, leading to a record number of

submissions from organizations seeking financial support from the County.

I appreciate the efforts made by all Outside Agencies who took the time to present and meet with
the Administration as well as attend subsequent legislative meetmgs




PUTNAM COUNTY LEGISLATURE

Resolution #278
Introduced by Legislator: Paul Jonke at a Special Meeting held on October 29, 2024.
‘Seconded by Legislator: Amy Sayegh.
page 1

A RESOLUTION ADOPTING THE BUDGET FOR THE FISCAL YEAR 2025
COMMENCING JANUARY 1, 2025 MAKING APPROPRIATIONS FOR THE
OPERATION OF THE COUNTY GOVERNMENT AND ESTABLISHING RATES OF
COMPENSATION FOR OFFICERS AND EMPLOYEES FOR THE FISCAL YEAR 2025

WHEREAS, the Putnam County Legislature has met and considered the
Tentative Budget as submitted by the County Executive and has held a Public
Hearing thereon pursuant to both Article 7.04(b)(4) of the Putnam County Charter
- and Section 359 of the County Law of the State of New York; and

WHEREAS, this Legislature has made certain adjustments to the Tentatlve
Budget as submitted by the County Executive which are included as part of this
budget adoption; now therefore be it

RESOLVED, that the Putnam County Legislature hereby adopts the
Tentative Budget, as amended by this Legislature, which sets forth the
appropriations for the objects and purposes as specified, and further establishes:
the rates of compensation to be paid provided that said tentative budget as
amended does not exceed the tax cap as provided for by state law; and be it
further

RESOLVED, that this act takes effect on January 1, 2025.

BY ROLL CALL VOTE: SEVEN AYES. LEGISLATORS CROWLEY & NACERINO
WERE ABSENT. MOTION CARRIES.

W e /24

T IJATE

State of New York

38

County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on October 29, 2024,

Dated: November 1, 2024

7

Signed: a4 <,

Diane Schonfeld
Clerk of the Legislature of Putnam County



PUTNAM COUNTY EXECUTIVE
KEVIN M. BYRNE

Memorandum

To:  Honorable Members of the Legislature
CC: All Requested Outside Agencies

Date: October 16, 2024
Re:  Outside Agencies and the Tentative Budget

I write to correct multiple misstatements and inaccuracies stated by several legislators during the October 8,
2024, Rules Budget Committee meeting concerming funding in the Tentative Budget for Outside Agencies.

First, the Chair of the Rules Committee incorrectly stated that the Tentative Budget kept “all Outside Agencies
at level funding.” This inaccuracy was also stated later in the meeting by Legislative Chair Paul Jonke. This is
blatantly false. As anyone reviewing the numbers in my Tentative Budget will see, this Administration actually
increased overall funding to Outside Agencies from the 2024 Adopted Budget to the 2025 Tentative Budget.
When excluding pass-through revenue for Legal Aid, total spending on Outside Agencies grew by $68,753
equating to an overall increase of 2.4%.

To further assist you in your review, this year saw a record number of submissions from organizations seeking
financial support from Putnam County, including six new Outside Agencies. This was not by accident. After
completing the budget last year, noting the Legislature’s decision to eliminate proposed grant programs, my
Administration felt it important to make the budget process for Outside Agencies more open and transparent
than seen in prior administrations. To accomplish this, we created a webpage through the Department of
Finance for interested organizations to submit funding requests for the budget. This process also helped ensure
that all Outside Agencies understood what documents they would be responsible for providing, including 990s
and financial statements, in order to be considered for inclusion in the Tentative Budget. This information was
shared with the Legislature in an email earlier this year to further increase participation. By doing so, we made
it easier for Legislators to direct organizations they felt may qualify to submit a funding request.

Our Administration met with every Outside Agency that provided a completed submission — I firmly believe I
owed them that. The Legislature’s County Auditor was included in these meetings, as she was included in all
Department- requested budget meetings. During their respective meetings, Outside Agencies were encouraged
to attend future Legislative budget meetings by me and members of this Administration. This was done for two
reasons:

40 Gleneida Avenue | Carmel, New York 10512 | Office: 845.808.1001 | Fax: 845.808.1901
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Unfortunately, as I stated last year, the budget process is inherently a political one. We did our level best to
remove any political element from decision making. All other outside agencies that were traditionally funded
maintained level funding — ne cuts were made to 2024 levels.

Recognizing the Legislature may have a difference of opinion, a sub-contingency line was created and funded
so the Legislature could potentially make adjustments more easily, without impacting taxation, other programs,
or contingency. What the Legislature chooses to modify for consideration is at the discretion of the Legislature.
There is no mandate to spend or move any of these dollars. To be clear, I firmly and completely support what
was provided in this year’s Tentative Budget, but I also understand and acknowledge that the final budget often
comes with compromise. :

I'am proud that our Administration delivered a Budget with the lowest property tax rate for Putnam County
residents in eighteen years, while giving the Legislature an opportunity to provide additional funding to Outside
Agencies without raising taxes or taking from other programs. I hope this memorandum clarifies that point.

I understand that Chairman Jonke and Legislator Nacerino also made several comments during the committee
mesting critical of our Administration’s more open and inclusive process for reviewing Outside Agency
submissions. More submissions means more work for all of us. This is why I encouraged all Outside Agency
applicants to attend my Budget Presentation in a letter dated October 2°4. It’s also why I clarified that they could
further advocate for funding during the budget process and encouraged them to contact the Legislature directly
to inquire about which meeting would be best to attend.

It is my understandmg the Leglslau;re has its Budget & Finance Committee meeting this week on October 17%,
potentially also October 18", with another full legislative meeting and public hearing scheduled for October 24%
where constituents may participate and express their support or opposition. I am unfamiliar with efforts made
by the Legislature to enhance engagement with Outside Agencies in the past, but this Admlmstratlon is happy to
assist you with any follow-ups that may be necessa:ry



WILLIAM J. CARLIN
Commissioner of Finance

August 18, 2025

Ms. Diane Schonfeld, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

Dear Ms. Schonfeld,

SHEILA BARRETT
First Deputy Commissioner of Finance

ALEXANDRA GORDON
Deputy Commissioner of Finance

DEPARTMENT OF FINANCE

Iy 5202

&
o

CIHd 61

£

Pursuant to Code Section 5-1, A dated February 14, 2010, | am advising you of the following 2025 bu&&etary
amendment which has been submitted for approval.

Increase Appropriations:

10651000 54410 Supplies & Materials $18,950
Decrease Appropriations:
10651000 54512 Loyalty Day $1.000

Decrease Contingency

10199000 54980 General Contingencies $17.950 .

2025 Fiscal Impact — $17,950
2026 Fiscal Impact -0- 25T249

This request is for your review to approve the transfer of funds for the Veterans Agency to purchase five hundred
US Flags and five hundred fiberglass poles for the continuation of Putnam County’s Row of Honor. Attached is
the quote for your review. Putnam County Veterans Service Agency has allocated funds of $4,000 to put towards
the purchase and are requesting the additional funding of $17,950 to complete the purchase.

AUTHORIZATION:

Date Department of Finance/Designee: Initiation by $0 - $5,000.00

Date County Executive/Designee; Authorized for Legislative Consideration $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0 - $10,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808 - 1075 ~ Fax (845) 808 - 1910



Quote

Order No.: Q700001253
Order Date: 712112025
Delivery Date:
chrs,m Expiration Date: 8/20/2025
Allied Products Corp. : Cusfomer ID: 2000000018
1420 Kansas Ave ’ Currency: usp
Kansas City, MO, 64127-2135
Phone: 816-241-8080
i ,7 TR S {1 s 9'1:(' O ) N5 78 ORI
[INDOE R e e e fﬂ%‘j R R
PUTNAM COUNTY VETERANS SERV . PUTNAM COUNTY VETERANS SERV
110 OLD ROUTE 6 BLDG 3 110 OLD ROUTE 6 BLDG 3
DONALD B SMITH GovV CAMPUS DONALD B SMITH GOV-CAMPUS
CARMEL NY 10512 CARMEL NY 10512
United States of America United States of America
Attn: TANYA PENNELLA Attn: TANYA PENNELLA
1 2] rap g
Re i :*:“@ﬂ& S A ! -%’ S
QUOTE ONLY Prepaud Geri Sauerwin

5

A

s TR ey £ .
HoREimERI e A i
1 64-100 32028: 6'X1" FIBERGLASS DISP 500 0000 EACH 14 450 00

POLE . .
NOTE: **POLE SET {NCLUDES 1PC FIBERGLASS POLE, WOODEN SLIP FiT BALL TOP, 2 FLAG TIES AND ALUMINIMUM GROUP SLEEVE.

N

60-100-3111P: 3 X 5 U.S.NYLON FLAG ) 500.0000 £ACH 15.0000 0% 7.500.00
POLYBAG

NOTE: *** SHIPPING CHARGES TO BE DETERMINED***

Total Weight {LB): 1175 Sales Total: 21,950.00
Total Voiume (LITER): 0 Fraight & Misc.: 0.00
Less Discount: 0.00
Tax Total: 0.00
Total {USD): 21,950.00

Page: 1 of 1
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v Sheita Barrett

WILLIAM I. CARLIN, Jr. : . e cinmer T
Interim Commissioner of Finance Chief Deputy Commissioner of Finance
Alexandra Gordon
Deputy Commissioner of [inance
DEPARTMENT OF FINANCE
To: Diane Schonfeld, Legislative Clerk

From: William J. Carlin, Jr., Commissioner of Finance ?{/}f

Re: Budgetary Transfer - 25T250

Date: August 18, 2025

At the request of the Legislator Montgomery, the following budgetary transfer is

recommended.

Increase Estimated Appropriations:

25878000 54950 County Contribution - Boscobel 10,000
Decrease Estimated Appropriations:

10199000 54996 Sub Contingency 10,000

Fiscal Impact - 2025-$ 0
Fiscal Impact - 2026 - $ 0

This Resolution is required to aliocate $ 10,000 from Sub Contingency to support
Boscobel House and Gardens, as per the atttached memorandum.
Please forward to the appropriate committee.

Approved:

Kevin M. Byrne
County Executive

C0:2Hd 61 any syg;
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MEMORANDUM
DATE: August 8, 2025
TO: Kevin Byrne

Putnam County Executive

CC: William Carlin
interim Commissioner of Finance

Daniel Birmingham
Chairman, Rules, Enactments & lnterg{%/?nm ntal Relations Committee

FROM: Nancy Montgomery
Putnam County Legisiator, Dist

#1
RE: Funding for Boscobel House and Gardens

| hope this message finds you well. | am writing today to request that Interim
Commissioner of Finance, William Carlin, prepare a budget amendment for $10,000
from the sub contingency line to support the expansion of Boscobel House and
Gardens’' K-12 school curriculum programming and materials focused on the history of
the American Revolution.

Boscobel House and Gardens is an iconic and historically significant landmark in
Putnam County. As you know. Boscobel is a vital resource for local education, providing
rich historical context to students across the region. It serves as a living history museum
with a particular focus on the American Revolution, a key theme for our community,
especially with the upcoming Revolutionary Putnam County New York 250 celebrations
marking the 250th anniversary of the American Revolution in 2026.

Boscobel's original request for $11,600 in FY24 and 315,000 in FY25 for curriculum
deveiopment received no funding, and given the importance of this project, | strongly
urge that we reconsider this support. The requested funds will be used fo upgrade and
expand their curriculum, which reaches hundreds of local studenis each year. The
expansion of this program will help ensure that Boscobel plays a key educational role

1




during Revolutionary Putnam County New York 250 celebrations, especially as we
commemorate the important connections between our region and the founding of the
United States. .

This request is even more urgent given the historic significance of Boscobel and its ties
to the Revolution. The property, which served as the home of Loyalists States and
Efizabeth Dyckman, holds remarkable educational value, from its interiors showcasing
Federal period decorative arts to its l[andscape, where remnants of the “Great Chain”
used to block British vessels in the Hudson River can still be seen.

By supporting this initiative, we are investing in the future of local education while
preserving the rich history that makes Putnam County such a vital part of the
Revolutionary War narrative. It will also ensure that Boscobel remains a key player in
engaging not only local students but also visitors who will flock to our community to
celebrate the 250th anniversary of the American Revolution.

Accordingly, | request that a $10,000 budget amendment or transfer be prepared to
support this important project. By copy of this memorandum, [ am also requesting that
Chairman Daniel Birmingham place this item on the August 2025 Rules, Enactments,
and intergovernmental Relations Committee agenda.

Please provide the requested amendment or budgetary transfer at least five (5) days in
advance of the meeting for proper committee review.

Thank you for your thoughtful consideration and continued support for education,
history, and community well-being.
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WILLIAM J. CARLIN. Jr. ! Chief Deputy Commissioner of Finance
Interim Commissioner of Finance
Alexandra Gordon
Deputy Commissioner of Finance
DEPARTMENT OF FINANCE

MEMORANDUM

To: Diane Schonfeld, Legislative Clerk

From: William J. Carlin, Jr., Commissioner of Finance Mﬁ—
Re: Budgetary Transfer - 25T251

Date: August 18, 2025

At the request of the Legislator Montgomery, the following budgetary transfer is
recommended.

Increase Estimated Appropriations:
25876000 54850 County Contribution - 2nd Chance Foods 10,000

Decrease Estimated Appropriations:
10199000 54996 Sub Contingency 10,000

Fiscal Impact - 2025 -$ 0
Fiscal Impact - 2026 -$ 0

This Resolution is required to allocate $ 10,000 from Sub Contingency to support
Second Chance Foods, as per the attached memorandum.
Please forward to the appropriate committee.

Approved:

Kevin M. Byrne
County Executive

€0:2IHd 61 90 520
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MEMORANDUM

DATE: August 8, 2025

TO: Kevin Byrne
Putnam County Executive

CC: William Carlin
Interim Commissioner of Finance

Daniel Birmingham
Chairman, Rules, Enactments & Intergoz;?ﬂental Relations Committee

FROM: Nancy Montgomery ‘fL@,&’_
1

Putnam County Legislator, Distri
RE: Funding for Second Chance Foods

| hope this message finds you well. | am writing today to respectfully revisit the 2025
funding request for Second Chance Foods and to request that Interim Commissioner of
Finance, William Carlin, prepare a budget amendment for $10,000 from the sub
contingency line.

As you may recall from your 2024 budget meeting with Second Chance Foods, the
organization works tirelessly to end the cycle of food waste and hunger by recovering
local. nourishing food, and connecting it to individuals experiencing food insecurity,
while ensuring dignity and reducing barriers to access.

As a County Legislator and as someone who has volunteered at our local food pantry
and Davoren Farm, | recognize the vital role that food organizations play in our
community. One of the many impactfui programs provided by Second Chance Foods is
its community-supported nutrition boxes, which distribute meals and groceries every
Wednesday throughout the year at Mount Carmel Bible Church. This program currently
serves 370 Putnam County residents and has provided over 68,000 Ibs. of fresh
groceries and nearly 35,000 meals.




With the ongoing success of this program and considering the recent news regarding
the Trump Administration's tariffs, it is more critical than ever to secure reliable food
sources for our community. | am requesting that a $10,000 amendment or transfer be
prepared for continued support of this important project.

By copy of this memorandum, | am also requesting that Chairman Daniel Birmingham
place this item on the August 2025 Rules Enactments, and Intergovernmental Relations
Committee agenda.

Please provide the requested amendment or budgetary transfer at least five (5) days in
advance of the meeting for proper committee review.

Thank you for your thoughtful consideration and continued support of our community
well-being.






