






























































































































































































































































THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
Carmel, New York 10512
(845) 808-1020 Fax (845) 808-1933

Nancy Montgomery Dist. |
William Gouldman Dist. 2
Amy E. Sayegh Chairwoman Toni E. Addonizio Dist. 3
Greg E. Ellner Deputy Chair Laura E. Russo Dist. 4
Diane Schonfeld Clerk Greg E. Ellner Dist. 5
Paul E. Jonke Dist. 6
Daniel G. Birmingham Dist. 7
Amy E. Sayegh Dist. 8
Erin L. Crowley Dist. 9

MEMORANDUM

P

DATE: July 22, 2025

TO: Kevin Byrne
Putnam County Executive

CC: Michael Lewis
Commissioner of Finance

Daniel Birmingham
Chairman, Rules, Enactments & Intergovernmental Relations Committee

FROM: Nancy Montgomery % Q.
Putnam County Legislator, Distrid} #1

RE: Funding for Garrison Art Center

I am writing today to respectfully revisit the 2025 funding request for the Garrison Art
Center (GAC) and to request that Commissioner of Finance Michael Lewis prepare a
budget amendment for $10,000 from the sub contingency line.

As you may recall from your 2024 budget meeting with GAC, the Center has served as
a cornerstone of Putnam County’s cultural and community life for over 60 years.
Growing up in Philipstown and raising my own children here, {'ve seen firsthand how the
Garrison Art Center enriches lives; offering high-quality art education, regional
exhibitions, and-inclusive programming that reaches every generation.

As both a County Legislator and former Town Council Member, | understand the vital
importance of preserving and strengthening legacy institutions like GAC, which operate
on lean budgets but deliver far-reaching impact. This is especially true in rural
communities like ours, where shared cultural spaces often double as social lifelines,
particularly for our seniors.

In recent years, GAC has expanded its efforts to make programs more financially
accessible through tuition assistance, especially for older adulis. The next critical step is
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to address physical accessibility; removing barriers that prevent seniors and residents
with disabilities from fully participating in classes, workshops, and events.

| fully support GAC in its efforts to retrofit its facilities and implement ADA-compliant
upgrades to create a truly inclusive space. These enhancements are not only a moral
imperative but also align with our shared commitment to public health, aging-in-place
initiatives, and equitable access to community resources.

Accordingly, | request that a $10,000 amendment or transfer be prepared to support this
important project, and by copy of this memorandum, | am also requesting that Chairman
Birmingham place this item on the August 2025 Rules, Enactments, and
Intergovernmental Relations Committee agenda.

Please provide the requested amendment or budgetary transfer at least five (5) days in
advance of the meeting for proper committee review.

Thank you for your thoughtful consideration and continued support for the arts,
accessibility, and community well-being.
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MEMORANDUM

DATE:
TO:

FROM:

RE:

August 25, 2025

Putnam County Legislators

Nancy Montgomery % a‘ﬂ/
Legislator, District #1 "“a' -

Outside Agency Funding Requests

Dear Colleagues,

As you

know, the Rules and Audit Committees will meet tonight to consider three funding requests

that | submitted earlier this summer. Unfortunately, due to the meeting date change, | am unable
to be present this evening. | am writing to respectfully ask for your support in approving these
requests.

The three initiatives - Garrison Art Center, Second Chance Foods, and Boscobel House and
Gardens - are not just organizations, but cornerstones of our community. Each provides a service

that Co

unty Government alone cannot. Here are brief highlights:

Garrison Art Center ($10,000) — A cultural and community hub in Putnam County for
over 60 years, offering art education, exhibitions, and inclusive programs across
generations. This funding will help make the building more accessible to seniors and
individuals with disabilities, while also supporting tuition assistance programs that expand
access for residents of all ages.

Second Chance Foods ($10,000) — A leader in fighting hunger and food waste by
rescuing healthy food and distributing it to residents in need. Their nutrition box program
currently serves 370 residents weekly, with over 68,000 pounds of groceries and nearly
35,000 meals provided annually.

Boscobel House and Gardens ($10,000) — A historic landmark that serves as a living
classroom for hundreds of local students, particularly in American Revolution history. This
funding will expand curriculum development ahead of the Revolutionary Putnam County
250th anniversary in 2026.

Together, these investments promote accessibility, equity, and education - strengthening our
cultural institutions, addressing food insecurity, and preserving history in ways that directly



improve the lives of Putnam County residents. Their work leverages County support to deliver
outsized impact, far beyond what government programs alone could achieve.

| strongly encourage you to vote in favor of these modest but meaningful fund transfers so that
these organizations can continue to serve our residents. Thank you for your thoughtful
consideration and for your commitment to strengthening our community.

Attached please find the full memos outlining each request.

With gratitude,

Nancy Montgomery
Legislator, District #1
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Committee Mtg Resolution #
Introduced By Regular Mtg
Seconded By Special Mtg

APPROVAL - BUDGETARY TRANSFER (25T245) — OUTSIDE AGENCY - CAREERS
SUPPORT SOLUTIONS — COUNTY CONTRIBUTION — SUBCONTINGENCY

WHEREAS, by Resolution #200 of 2025, the Putnam County Legislature
approved a request to provide CAREERS Support Solutions with an additional
$15,000 from the funding placed in subcontingency in the 2025 budget for outside
agencies; and

WHEREAS, the Rules, Enactments & Intergovernmental Relations
Committee and the Audit & Administration Committee have reviewed and
approved said budgetary transfer; now therefore be it

RESOLVED, that the following budgetary transfer be made:

Increase Appropriations:
25648000 54950 CAREERS Support Solutions
County Contribution 15,000

Decrease Appropriations:
10199000 54996 Subcontingency — Outside Agencies 15,000

2025 Fiscal Impact -0 —
2026 Fiscal Impact -0 —

Legislator Addonizio
Legislator Birmingham
Legislator Crowley
Legislator Ellner
Legislator Gouldman
Legislator Jonke
Legislator Montgomery
Legislator Russo
Chairwoman Sayegh




n( =
C Q}/P\{&S (/\ Z c 50
e

KEVIN M. BYRNE

WILLIAM J. CARLIN, Jr. CPA
PUTNAM COUNTY EXECUTIVE

Commissioner Of Finance

DEPARTMENT OF FINANCE

MEMORANDUM
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To: Diane Schonfeld, Legislative Clerk e

From: Sheila M. Barrett, First Deputy Commissioner of Finance%&a il

Re: Budgetary Amendment - 25T245

Date: August 14, 2025

At the request of the Commissioner of Finance, the following budgetary transfer is

required.

Increase Appropriations:

25648000.54950 CAREERS Support Solutions 15,000

County Contribution
Decrease Appropriations:
10199000.54996 Subcontingency - Outside Agencies 15,000

Fiscal Impact - 2025-$ 0
Fiscal Impact - 2024 -$ 0

This Resolution was recommended to increase funding from part of the funds
placed into Subcontingency in the 2025 budget process.

Please see attached Resolution #200/2025.

Approved:

Kevin M. Byrne

County Executive 2 5T2 4 5
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Committee Mtg Resolution #
Introduced By Regular Mtg
Seconded By Special Mtg

APPROVAL -~ BUDGETARY TRANSFER (25T249) — VETERANS SERVICE AGENCY
— PUTNAM COUNTY’S ROW OF HONOR - FLAG & POLE SET PURCHASE

WHEREAS, the Director of Putnam County’s Veterans Service Agency has
requested a budgetary transfer (25T249) to purchase 500 US Flags and 500
Fiberglass Pole Sets for the continuation of Putham County’s Row of Honor; and

WHEREAS, the Veterans Service Agency has allocated $4,000 towards this
purchase and is requesting additional funding of $17,950 to complete the
purchase; and

WHEREAS, the Rules, Enactments & Intergovernmental Relations
Committee and the Audit & Administration Committee have reviewed and
approved said budgetary transfer; now therefore be it

RESOLVED, that the following budgetary transfer be made:

Increase Appropriations:
10651000 54410 Supplies & Materials 18,950

Decrease Appropriations:
10651000 54512 Loyalty Day 1,000

Decrease Contingency:
10199000 54980 General Contingencies 17,950

2025 Fiscal Impact - $17,950
2026 Fiscal Impact — 0 -

Legislator Addonizio
Legislator Birmingham
Legislator Crowley
Legislator Ellner
Legislator Gouldman
Legislator Jonke
Legislator Montgomery
Legislator Russo
Chairwoman Sayegh
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SHEILA BARRETT

WILLLAM I, GARLIN First Deputy Commissioner of Finance

Commissioner of Finance

ALEXANDRA GORDON
Deputy Commissioner of Finance

DEPARTMENT OF FINANCE

August 18, 2025

Ms. Diane Schonfeld, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

Dear Ms. Schonfeld,

€:CIRd 61 9NV 520

Pursuant to Code Section 5-1, A dated February 14, 2010, | am advising you of the following 2025 bu&@etary
amendment which has been submitted for approval.

Increase Appropriations:
10651000 54410 Supplies & Materials $18,950

Decrease Appropriations:
10651000 54512 Loyalty Day $1.000

Decrease Contingency .
10199000 54980 General Contingencies $17,950

2025 Fiscal Impact — $17,950
2026 Fiscal Impact -0- 25T249

This request is for your review to approve the transfer of funds for the Veterans Agency to purchase five hundred
US Flags and five hundred fiberglass poles for the continuation of Putnam County’s Row of Honor. Attached is
the quote for your review. Putnam County Veterans Service Agency has allocated funds of $4,000 to put towards
the purchase and are requesting the additional funding of $17,950 to complete the purchase.

AUTHORIZATION:

Date Department of Finance/Designee: Initiation by $0 - $5,000.00

Date County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0 - $10,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ T7e/(845) 808 - 1075 ~ Fax (845) 808 - 1910



Quote

Order No.: QT00001253
Order Data: 772112025
Delivery Date:
Pmc'rs,oma Expiration Date: 8/20/2025
Allied Products Corp. : Customar ID: 2000000018
1420 Kansas Ave Currency: usD
Kansas City, MO, 64127-2135
Phone: 816-241-8080
R N R R T R e
PUTNAM COUNTY VETERANS SERV PUTNAM COUNTY VETERANS SERV
110 OLD ROUTE 6 BLDG 3 110 OLD ROUTE 6 BLDG 3
DONALD 8 SMITH GOV CAMPUS DONALD B SMITH GOV -CAMPUS
CARMEL NY 10512 CARMEL NY 10512
United States of America United States of America
Attn: TANYA PENNELLA Attn: TANYA PENNELLA

URTQUER BN TAST fﬁ@iﬁg il

2 i ¥ W EeE)
QUOTE ONLY Prepald Gen Sauerwm

i!ﬁ’f&@“ﬁk K{’” "ﬁ“&’

R
-@ﬁ%@%’%ﬁ%

558

N A i
0000 EACH 28.5000 14, 450 00

NOTE: **POLE SET INCLUDES 1PC FIBERGLASS POLE, WOODEN SLIP FIT BALL TOP, 2 FLAG TIES AND ALUMINIMUM GROUP SLEEVE.

2 60-100-3111P: 3 X 5 U.8.NYLON FLAG 500.0000 EACH 15.0000 0% 7,500.00
POLYBAG

NOTE: *** SHIPPING CHARGES TO BE DETERMINED***

Total Weight (LB): 1175 Sales Total: 21,950.00
Total Volume (LITER): 0 Freight & Misc.: 0.00
Less Discount: 0.00
Tax Total: 0.00
Total (USD): 21,950.00

Page: 1 of 1
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Committee Mtg Resolution #
Introduced By Regular Mtg
Seconded By Special Mtg

APPROVAL - BUDGETARY TRANSFER (25T250) — OUTSIDE AGENCY —
BOSCOBEL — COUNTY CONTRIBUTION - SUBCONTINGENCY

WHEREAS, when the 2025 Tentative Budget was presented to the Putnam
County Legislature, $75,000 was placed in subcontingency for Outside Agencies
for the Legislature to distribute in the 2025 fiscal year; and

WHEREAS, Legislator Nancy Montgomery has requested budgetary
transfer (25T250) recommending that $10,000 be allocated from subcontingency to
Boscobel House & Gardens; and

WHEREAS, the Rules, Enactments & Intergovernmental Relations
Committee and the Audit & Administration Committee have reviewed and
approved said budgetary transfer; now therefore be it

RESOLVED, that the following budgetary transfer be made:

Increase Estimated Appropriations:
25878000 54950 County Contribution — Boscobel 10,000

Decrease Estimated Appropriations:
10199000 54996 Subcontingency — Outside Agencies 10,000

2025 Fiscal Impact -0 -
2026 Fiscal Impact -0 —

Legislator Addonizio
Legislator Birmingham
Legislator Crowley
Legislator Ellner
Legislator Gouldman
Legislator Jonke
Legislator Montgomery
Legislator Russo
Chairwoman Sayegh
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Sheita Barrett

v : : ) 5
WIBLLASS J. CARLIN, v Chief” Deputy Commissioner of [inance

Interim Commissioner ot Finance
Alexandra Gordon
Deputy Commissioner of Finance
DEPARTMENT OF FINANCE
MEMORANDUM
To: Diane Schonfeld, Legislative Clerk

From: William J. Carlin, Jr., Commissioner of Finance ?Vﬂqé

Re: Budgetary Transfer - 25T250

Date: August 18, 2025

At the request of the Legislator Montgomery, the following budgetary transfer is
recommended.

Increase Estimated Appropriations:
25878000 54950 County Contribution - Boscobel 10,000

Decrease Estimated Appropriations:
10199000 54996 Sub Contingency 10,000

Fiscal impact - 2025-$ 0
Fiscal Impact - 2026 - $ 0

This Resolution is required to allocate $ 10,000 from Sub Contingency to support
Boscobel House and Gardens, as per the atttached memorandum.
Please forward to the appropriate committee.

Approved:

Kevin M. Byrne
County Executive

¢0:ClHd 61 9ny ozpz

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ T7e/ (845) 808-1073



THE PUTNAM COUNTY LEGISLATURE
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Amy E. Sayegh Chairwoman Tom E. Addonizio Dist. 3
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MEMORANDUM

DATE: August 8, 2025

TO: Kevin Byrne
Putnam County Executive

CC: William Carlin
interim Commissioner of Finance

Daniel Birmingham
Chairman, Rules, Enactments & Interg\oﬂv/?wm ntal Relations Committee

FROM: Nancy Montgomery
Putnam County Legislator, Dist

#1

RE: Funding for Boscobel House and Gardens

| hope this message finds you well. | am writing today to request that Interim
Commissioner of Finance, William Carlin, prepare a budget amendment for $10,000
from the sub contingency line to support the expansion of Boscobel House and
Gardens’ K-12 school curricuium programming and materials focused on the history of
the American Revolution.

Boscobel House and Gardens is an iconic and historically significant landmark in
Putnam County. As you know. Boscobel is a vital resource for local education, providing
rich historical context to students across the region. It serves as a living history museum
with a particular focus on the American Revolution, a key theme for our community,
especially with the upcoming Revolutionary Putnam County New York 250 celebrations
rmarking the 250th anniversary of the American Revolution in 2026.

Boscobel's original request for $11,600 in FY24 and $15,000 in FY25 for curriculum
deveiopment received no funding, and given the importance of this project, | strongly
urge that we reconsider this support. The requested funds will be used to upgrade and
expand their curriculum, which reaches hundreds of local students each year. The
expansion of this program will help ensure that Boscobel plays a key educational role

1




during Revolutionary Putnam County New York 250 celebrations, especially as we
commemorate the important connections between our region and the founding of the
United States. :

This request is even more urgent given the historic significance of Boscobel and its ties
to the Revolution. The property, which served as the home of Loyalists States and
Elizabeth Dyckman, holds remarkable educational value, from its interiors showcasing
Federal period decorative arts to its landscape. where remnants of the “Great Chain”
used to block British vessels in the Hudson River can still be seen.

By supporting this initiative, we are investing in the future of local education while
preserving the rich history that makes Putnam County such a vital part of the
Revolutionary War narrative. It will also ensure that Boscobel remains a key player in
engaging not only local students but also visitors who will flock to our community to
celebrate the 250th anniversary of the American Revolution.

Accordingly, | request that a $10,000 budget amendment or transfer be prepared to
support this important project. By copy of this memorandum, | am also requesting that
Chairman Daniel Birmingham place this item on the August 2025 Rules, Enactments,
and Intergovernmental Relations Committee agenda.

Please provide the requested amendment or budgetary transfer at least five (5) days in
advance of the meeting for proper committee review.

Thank you for your thoughtful consideration and continued support for education,
history, and community well-being.
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MEMORANDUM

DATE:
TO:

FROM:

RE:

August 25, 2025

Putnam County Legislators

Nancy Montgomery \7'( a% i
Legislator, District #1 Ma' -

Outside Agency Funding Requests

Dear Colleagues,

As you know, the Rules and Audit Committees will meet tonight to consider three funding requests
that | submitted earlier this summer. Unfortunately, due to the meeting date change, | am unable
to be present this evening. | am writing to respectiully ask for your support in approving these
requests.

The three initiatives - Garrison Art Center, Second Chance Foods, and Boscobel House and
Gardens - are not just organizations, but cornerstones of our community. Each provides a service

that Co

unty Government alone cannot. Here are brief highlights:

Garrison Art Center ($10,000) — A cultural and community hub in Putnam County for
over 60 years, offering art education, exhibitions, and inclusive programs across
generations. This funding will help make the building more accessible to seniors and
individuals with disabilities, while also supporting tuition assistance programs that expand
access for residents of all ages.

Second Chance Foods ($10,000) — A leader in fighting hunger and food waste by
rescuing healthy food and distributing it to residents in need. Their nutrition box program
currently serves 370 residents weekly, with over 68,000 pounds of groceries and nearly
35,000 meals provided annually.

Boscobel House and Gardens ($10,000) — A historic landmark that serves as a living
classroom for hundreds of local students, particularly in American Revolution history. This
funding will expand curriculum development ahead of the Revolutionary Putnam County
250th anniversary in 2026.

Together, these investments promote accessibility, equity, and education - strengthening our
cultural institutions, addressing food insecurity, and preserving history in ways that directly



improve the lives of Putnam County residents. Their work leverages County support to deliver
outsized impact, far beyond what government programs aione could achieve.

| strongly encourage you to vote in favor of these modest but meaningful fund transfers so that
these organizations can continue to serve our residents. Thank you for your thoughtful
consideration and for your commitment to strengthening our community.

Attached please find the full memos outlining each request.

With gratitude,

Nancy Montgomery
Legislator, District #1
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Committee Mtg Resolution #
Introduced By Regular Mtg
Seconded By Special Mtg

APPROVAL - BUDGETARY TRANSFER (25T251) — OUTSIDE AGENCY - SECOND
CHANCE FOODS — COUNTY CONTRIBUTION — SUBCONTINGENCY

WHEREAS, when the 2025 Tentative Budget was presented to the Putnam
County Legislature, $75,000 was placed in subcontingency for Outside Agencies
for the Legislature to distribute in the 2025 fiscal year; and

WHEREAS, Legislator Nancy Montgomery has requested budgetary
transfer (25T251) recommending that $10,000 be allocated from subcontingency to
Second Chance Foods; and

WHEREAS, the Rules, Enactments & Intergovernmental Relations
Commiittee and the Audit & Administration Committee have reviewed and
approved said budgetary transfer; now therefore be it

RESOLVED, that the following budgetary transfer be made:

Increase Estimated Appropriations:
25876000 54950 County Contribution — 2" Chance Foods 10,000

Decrease Estimated Appropriations:
10199000 54996 Subcontingency — Outside Agencies 10,000

2025 Fiscal Impact — 0 —
2026 Fiscal Impact — 0 -

Legislator Addonizio
Legislator Birmingham
Legislator Crowley
Legislator Ellner
Legislator Gouldman
Legislator Jonke
Legislator Montgomery
Legislator Russo
Chairwoman Sayegh
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) ) ¥ Sheila Barrett
WILLIAM J. CARLIN. Jr. Chief Deputy Commissioner of Finance

Interim Commissioner of Finance
Alexandra Gordon

Deputy Commissioner of Finance

DEPARTMENT OF FINANCE

MEMORANDUM

To: Diane Schonfeld, Legislative Clerk
From: William J. Carlin, Jr., Commissioner of Finance 7(/}&

Re: Budgetary Transfer - 257251

Date: August 18, 2025

At the request of the Legislator Montgomery, the following budgetary transfer is
recommended.

Increase Estimated Appropriations:
25876000 54950 County Contribution - 2nd Chance Foods 10,000

Decrease Estimated Appropriations:
10199000 54996 Sub Contingency 10,000

Fiscal Impact - 2025-$ 0
Fiscal Impact - 2026 - $ 0

This Resolution is required to allocate $ 10,000 from Sub Contingency to support
Second Chance Foods, as per the attached memorandum.
Please forward to the appropriate committee.

Approved:

Kevin M. Byrne
County Executive

€0:¢IKd 61 9n¥ 5202

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Te/(845) 808-1075
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MEMORANDUM

DATE: August 8, 2025

TO: Kevin Byrne
Putnam County Executive

CC: William Carlin
Interim Commissioner of Finance

Daniel Birmingham
Chairman, Rules, Enactments & Intergoz;?wental Relations Committee

FROM: Nancy Montgomery %.-a,@
1

Putnam County Legislator, Distri

RE: Funding for Second Chance Foods

| hope this message finds you well. | am writing today to respectfully revisit the 2025
funding request for Second Chance Foods and to request that Interim Commissioner of

Finance, William Carlin, prepare a budget amendment for $10,000 from the sub
contingency line.

As you may recall from your 2024 budget meeting with Second Chance Foods, the
organization works tirelessly to end the cycle of food waste and hunger by recovering
local. nourishing food, and connecting it to individuals experiencing food insecurity,
while ensuring dignity and reducing barriers to access.

As a County Legislator and as someone who has volunteered at our local food pantry
and Davoren Farm, | recognize the vital role that food organizations play in our
community. One of the many impactfut programs provided by Second Chance Foods is
its community-supported nutrition boxes, which distribute meals and groceries every
Wednesday throughout the year at Mount Carmel Bible Church. This program currently
serves 370 Putnam County residents and has provided over 68,000 ibs. of fresh
groceries and nearly 35,000 meals




With the ongoing success of this program and considering the recent news regarding
the Trump Administration’s tariffs, it is more critical than ever to secure reliable food
sources for our community. | am requesting that a $10,000 amendment or transfer be
prepared for continued support of this important project.

By copy of this memorandum, | am also requesting that Chairman Daniel Birmingham
place this item on the August 2025 Rules Enactments, and Intergovernmental Relations
Committee agenda.

Please provide the requested amendment or budgetary transfer at least five (5) days in
advance of the meeting for proper committee review.

Thank you for your thoughtful consideration and continued support of our community
well-being.
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MEMORANDUM

DATE:
TO:

FROM:

RE:

August 25, 2025 R

Putnam County Legislators

Nancy Montgomery % &l“ﬂ/
Legislator, District #1 oﬁ .

Outside Agency Funding Requests

Dear Colleagues,

As you

know, the Rules and Audit Committees will meet tonight to consider three funding requests

that | submitted earlier this summer. Unfortunately, due to the meeting date change, | am unable
to be present this evening. | am writing to respectfully ask for your support in approving these
requests.

The three initiatives - Garrison Art Center, Second Chance Foods, and Boscobel House and
Gardens - are not just organizations, but cornerstones of our community. Each provides a service

that Co

unty Government alone cannot. Here are brief highlights:

Garrison Art Center ($10,000) — A cultural and community hub in Putnam County for
over 60 years, offering art education, exhibitions, and inclusive programs across
generations. This funding will help make the building more accessible to seniors and
individuals with disabilities, while also supporting tuition assistance programs that expand
access for residents of all ages.

Second Chance Foods ($10,000) — A leader in fighting hunger and food waste by
rescuing healthy food and distributing it to residents in need. Their nutrition box program
currently serves 370 residents weekly, with over 68,000 pounds of groceries and nearly
35,000 meals provided annually.

Boscobel House and Gardens ($10,000) — A historic landmark that serves as a living
classroom for hundreds of local students, particularly in American Revolution history. This
funding will expand curriculum development ahead of the Revolutionary Putnam County
250th anniversary in 2026.

Together, these investments promote accessibility, equity, and education - strengthening our
cultural institutions, addressing food insecurity, and preserving history in ways that directly



improve the lives of Putnam County residents. Their work leverages County support to deliver
outsized impact, far beyond what government programs alone could achieve.

| strongly encourage you to vote in favor of these modest but meaningful fund transfers so that
these organizations can continue to serve our residents. Thank you for your thoughtful
consideration and for your commitment to strengthening our community.

Attached please find the full memos outlining each request.

With gratitude,

Nancy Montgomery
Legislator, District #1
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Committee Mtg Resolution #
Introduced By Regular Mtg
Seconded By Special Mtg

APPROVAL - BUDGETARY AMENDMENT (25A063) - SHERIFF — SOCIAL
SERVICES - GRANT AWARD - POLICE & MENTAL HEALTH CO-RESPONSE TEAM
— VEHICLE LEASING

WHEREAS, on November 2, 2023, the County received a grant award in the
amount of $400,000 for the implementation of a Police and Mental Health Co-
Response Team; and

WHEREAS, the grant required no County matching funds; and

WHEREAS, said grant is 100% federally funded (CFDA 16.710) and
administered by the United States Department of Justice (USDOJ) — Office of
Community Oriented Policing Services (COPS), and runs from October 1, 2023,
through September 30, 2025; and

WHEREAS, by Resolution 239 of 2023, the Putnam County Legislature
approved budgetary amendment (23A071) pertaining to said grant award; and

WHEREAS, the Putnam County Sheriff has requested budgetary
amendment (25A063) to recognize available grant funding remaining for Vehicle
Leasing; and

WHEREAS, the Audit & Administration Committee has reviewed and
approved said budgetary amendment; now therefore be it

RESOLVED, that the following budgetary amendment be made:

GENERAL FUND:

Increase Appropriations:
13311000 54210 10211 Co-Response Team Grant
Vehicle Leasing 14,700

Increase Revenue:
13311000 444900 10211 Co-Response Team Grant 14,700

2025 Fiscal Impact -0 -
2026 Fiscal Impact-0 —

Legislator Addonizio
Legislator Birmingham
Legislator Crowley
Legislator Ellner
Legislator Gouldman
Legislator Jonke
Legislator Montgomery
Legislator Russo
Chairwoman Sayegh




(X" KEVIN M. BYRNE

MICHAEL LEWIS
PUTNAM COUNTY EXECUTIVE

COMMISSIONER OF FINANCE

DEPARTMENT OF FINANCE
MEMORANDUM

To: Diane Schonfeld, Legislative Clerk
From: Sheila M. Barrett, First Deputy Commissioner of Finance@(‘{‘1

Re: Budgetary Amendment - 25A063

Date: July 11, 2025

At the request of the Sheriff's Department, the following budgetary transfer is required.

General Fund:

Increase Appropriations:

13311000.54210.10211 Co-Response Team Grant - Vehicle Leasing 14,700
Increase Revenue:
13311000.444900.10211 Co-Response Team Grant 14,700
P
&3
o
E‘?:.:
ro
no
-
x
5
o
%)

To acknowledge grant from Department of Justice - Crisis Intervention Team.
Fiscal Impact - 2025 - $ 0
Fiscal Impact - 2026 - $ 0

Please forward to the appropriate committee.
Approved:

Kevin M. Byrne
County Executive

o S O
C < &



dacount -maury (Patnam Coursy)

Account

Fund 3

Org 1331750C
Object 54210
Project 10211

4 Year Comparison

Yr i Per 2023:01
Original Budget
Tranafers in
Transfers Out
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Actuaé {Memo)
Encumbrances
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SHRF Comm
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Current Year
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00
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Sheila Barrett

From: Johnathon Cihanek

Sent: Friday, July 11, 2025 10:19 AM
To: Sheila Barrett

Subject: RE: Year End Forms
Attachments: GAM_Details_GAM-5939396 pdf

On page 6 under equipment it notes $36,000 for the vehicle.

From: Sheila Barrett <sheila.barrett2@putnamcountyny . gov>

Sent: Friday, July 11, 2025 10:12 AM

To: Johnathon Cihanek <johnathon.cihanek@putnamcountyny.gov>
Subject: FW: Year End Forms

Sheila Barrett

First Deputy Commissioner of Finance
Putnam County

40 Gleneida Avenue

Carmel, New York 10512

Phone: (845) 808-1075 X49320

Fax:  (845)808-1910

From: Sheila Barrett

Sent: Thursday, December 19, 2024 2:36 PM

To: Marianne Larm <Marianne.larm@putnamcountyny.gov>
Subject: FW: Year End Forms

FYI

Sheila Barrett

First Deputy Commissioner of Finance
Putnam County

40 Gleneida Avenue

Carmel, New York 10512

Phone: (845) 808-1075 X49320

Fax: (845) 808-1910

From: Sheila Barrett

Sent: Thursday, December 12, 2024 3:08 PM

To: Diane Schonfeld <Diane.Schonfeld@putnamcountyny.gov>; Robert Tendy <robert.tendy @ putnamcountyny.gov>;
Christina Rizzo <Christina.Rizzo@putnamcountyny.gov>; Michae! Nesheiwat
<michael.nesheiwat@putnamcountyny.gov>; Laureve Wilson <Laureve. Wilson@putnamcountyny.gov>; Alexis Hawley

1



Department of Justice (DOJ)

Office of Community Oriented Policing Services (COPS Office)

Case Status:
Resolved-Completed

Solicitation Title:
FY23 implementing Crisis Intervention Teams- Community Policing Development Solicitation

Project Title:
FY23 County Of Putnam , NY CIT Grant

Project Period:
10/1/23 - 9/30/25

Managing Office:
COPS

DOJ Grant Manager:
LINDA KEOMANIVONG

Grant Award Administrator:
Johnathon Cihanek

Last Updated Date:
09/13/2024

Solicitation Category
NIA

Federal Award Amount:
$400,000.00

Funding instrument Type:

Grant

UE|
RNKJAGJKCVLS

COPS ORI

no value

Award Number:
15JCOPS-23-GG-01767-PPSE

Washington, D.CC. 20531



Budget Modification

Project Budget Summary

Budget Category

Sworn Officer Positions

Civihan or Nc-m—Sworn Personne-l‘
Travel:
érquly;t.'r;ent:_‘

Supplies

SubAwards

Procu remen'{ VConlractsrz N
Cs;her Cost;'“

Tétal Direct Crosts;“
Indirect Costs:

Total Project Costs:
F'ederal Funés

Match /;\mount-

Program Income-

Approved Budget

$0
$259,733

$46,000

$0‘
$0~
53'0:000 .
$4 (50 ,000

$0

$400,000
$400,000

$0

$0

Budget Detail and Summary Modification

Requested Budget Changes

$0

$0.
-'$;‘705"'“ ‘
$2,705

$0

$0

$0

$0

$0

$0

$0

$0

$0

$259,733

$400,000

Revised Budget Percentage

$0

$46,000

$55,562

$8.705
$0
$0

$30,000

$0

$400,000
$400,000

$0

$0

100.00%
0.00%

0.00%



Budget Detail Summary

Sworn Officer

Civilian Personnel

Position Title

Mental Health Climician

Mental Health Cinician - Co-Response Team

Year:

Salary

Salary

Allocated Salary

Fringe Benefits

Social Security

6 2% 6.20%
Medicare
145% 145%

Health Insurance

Fixea Amount

Lite insurance

Fixed Amount

Number of Positions

1

Year 1

% Time

100%

$85,000 00

$56,270.00

$1,232.50

$28,582 83
$28,582 83

$5.95
$5.95

Position Dascription

Year 2

% Time

100%

$85,000 00

$5,270.00

$1,23250

$28,582 83
$28,582 83

$5.985
$5.95

$85,000.00

Year 3

% Time

100%

$0.00

$0.00

$0.00

no value

no valug

no value

no vaiue

$0.00



Vacation
Included In Salary? Hours

Yes 0

Sick Leava
included In Salary? Hours

Yes 0

Retirement

Fixed Rate

Workers Compensation

Fixed Amount

Unemployment tnsurance

Exempt

Other Benefit

None

Other Benefit

None

Other Benefit

None

$0.00

$0.00

$8,160.00
9.60%

$1,615.00
$1,615 00

$0.00

no value

no value

no value

$0.00

$0.00

$8,160.00
9.60%

$1,61500
$1,61500

$0.00

no value

no value

no value

$0.00

$0 00

$0 00
5.00%

no value

no value

$0.00

no value

no value

no value



Summary Totals

Year:

Benefits

Salary

Total

Mental Health Clinician
Number of Positions

1

Total Salary and Benefits
$259,733

Year 1

$44,866.28
$85,000.00
$129,866.28

Year 2

$44,866.28
$85,000.00
$129,866 28

Year 3

$0 00
$0.00
$0.00



Travel

Purpose of Travel Location

1 Co-Responder

Conference 8D
orneeon
el
b

Travel Total Cost
$46,000

Additional Narrative

Training will be conducted at the National Co-Responder Conference and CIT International Conferences. Locations and conference fees have not been published for FY 24 & FY 25 events.

Equipment

Equipment item

1
APX 8500 Mobile Radio
2 B
APX 8000 Portable Radio w/ encryption
3 .
Lockable Vehicie Equipment Vault
4
Misc Equipment

5
Vehicle

Equipment Total Cost
$55,562

Additional Narrative

A dedicated Co-Response Team vehicle will be leased through Enterprise Fleet at a projected cost of $18,000.00 per year and suitable for interaction with persons in crisis. Land Mobile Radio tor

Type of Expense

Transportation
Otﬁer
Transportation
Lo-d;in‘gv 777777777
Other

Lodging

# of Itams

1.00

1.00

1.00

Basis Cost

Round-Trip $2,500.00
N/A $750.00

Round-Trip $2,500 00

Night $500.00
NIA $750.00
Night $500.00

Cost

$7.712.10
$8,048.30
$1,241.67

$2,559.41

Quantity # Of Staff  # Of Trips
100 2.00 2.00

1.00 2.00 2.00

1‘;00 ‘ 200 200

5.00 ‘ 2.00 2.00

1.00 2.00 200

5.00 2.00 2.00 ‘

Total Cost

$7,712.10

$8,049.30

$1,241 67

$2,559.41

$38,0006.00

Total Cost

$10,000.00
$-3-,000.0D
$10,000.90
$10,000.00
$3,000.00

$10,000.00



response vehicle and Portable Radio for clinician.

A lockable vehicle equipment vault was identified as a requirement 1o secure Co-response Team esquipmant & computers

Supplies

Purpose of Supply Items

Maobile computer and peripherals

Computer Monitor

Color Printer

Wirgless Mouse

Misc Computer and Office Supplies
Supplies Tolal Cost

$8,705
Additional Narrative

# of ltems

2.00

2.00

100

100

Computing devices and general office supplies, forms, and miscellaneous supplies.

Unit Cost

$3,000.00
$166.21
$339.00
$16.55

$2.000.00

Total Cost

$6,000.00

$332.42

$339.00

$33.°0

$2,000.00

2 Computer monitors, color printer, and wireless mice were identified as a need for the Co-Response Team administrative workstations.

SubAwards

item Description

No itams

Subawards Total Cost

$0

Procurement Contracts

Item Description

No items

Procurement Cost

Country

Consultant

Country

State/U.S. Territory City

State/U . S. Territory City

Total Cost

Total Cost



$0
Consultant Travel Required

Yes
Consultant Travel

Purpose of Trave! Locatlon

No items

Consultant Travel Total Cost
30
Procurement Total Cost

50

Other Costs

Description

1
Overtime for Sworn Deputy Sheriff

Other Costs Total Cost
$30,000

Additional Narrative

Type of Expense Cost
Quantity Basis Costs
1.00 Annual $15,000.00

Overtime for call-out or hoidaver for sworn Deputy Sheriff associated with Co-Response Team activities

Indirect Costs

Description

No items

Indirect Costs Total Cost

$0

Base

For guidance, see DOJ Financial Guide Chapter 3 11 on "Indirect Costs” "BudgetMadification”

Duration or Distance # of Staff  Total Cost

Length of Time Totat Costs
2.00 $30,000.09
indirect Cost Rate Total Cost



Justification

Several needs were identfied by the Co-Response Team personnel during their operational period conducting mobule crisis response. A secure vehicle vault has been requested by the CRT in order
to safeguard their assigned equipment and supplies while conducting field operations and outreach Additionally, supplemental computer supplies have been requested to aid it the CRT's
effectiveness while they ara completing administrative tasks i the office environment. Funding was re-directed from realized savings on the budgeted mobile and portables radtos having procured
them at a discounted prce utihizing NYS OGS contracts. The balance of said funds are requested to support future equipment and supplies needs as approved by the grant manager.

Budget/Financial Documentation

Name Category Created by Date Added
SKM_C65924052314410.pdf BudgetOther Timothy Ksith 06/28/2024
Name Category Created by Date Added
GSA Quote 2110_Vehicie Storage Vault.pdf  BudgetOther Timothy Keith 06/28/2024

Grants Management Comments

. Create Date ‘ User

No items L o



PUTNAM COUNTY LEGISLATURE

Resolution #239
Introduced by Legislator: Paul Jonke on behalf of the Personnel Committee at a Regular
Meeting held on December 5, 2023.

page 1

APPROVAL/ BUDGETARY AMENDMENT (23A071)/ SHERIFF/ DEPARTMENT OF SOCIAL
SERVICES/ GRANT AWARD / IMPLEMENTATION OF POLICE & MENTAL HEALTH CO-
RESPONSE TEAM/ MENTAL HEALTH CLINICIAN POSITION

WHEREAS, at the Health, Social, Educational & Environmental Committee meeting
on May 9, 2023, and the Protective Services Committee meeting on May 17, 2023, Putnam
County Sheriff McConville, Commissioner of Social Services Michael Piazza and Deputy
Commissioner of Social Services Sara Servadio presented a Public Safety Partnership
and Community Policing Grant opportunity; and

WHEREAS, said grant required no County matching funds; and

WHEREAS, on November 2, 2023 the County received a grant award in the amount
of $400,000 for the implementation of a Police and Mental Health Co-Response Team;
and

WHEREAS, the Putnam County Sheriff and the Commissioner of Social Services
have requested a budgetary amendment (23A071) to fund a full-time Mental Health
Clinician to work proactively with police agencies throughout the County; and

WHEREAS, this grant, which is 100% federally funded (CFDA 16.710) and
administered by the United States Department of Justice (USDOJ) — Office of Community
Oriented Policing Services (COPS), runs from October 1, 2023, through September 30,
2025; and

WHEREAS, the full-time position will expire contingent upon a renewal of the
grant past September 30, 2025; and

WHEREAS, the Personnel Committee and the Audit & Administration Committee
have reviewed and approved said budgetary amendment; now therefore be it

RESOLVED, that the following budgetary amendment be made:

ENERAL FUND:

Increase Appropriations:

Sheriff - Communications

13311000 51093 10211 Overtime 15,000
13311000 52130 10211 Computer Equipment (under $5K) 6,000
13311000 52680 10211 Other Equipment (over $5K) 10,863
13311000 52680 10211 Other Equipment (over $ $5K) 11,404
13311000 54210 10211 Vehicle Leasing/Rental 18,000
State of New York

R
County of Putnam

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on December 5, 2023,

Dated: December 7, 2023

Signed:

Diane Schonfeld
Clerk of the Legislature of Putnam County



PUTNAM COUNTY LEGISLATURE

Resolution #239

Introduced by Legislator: Paul Jonke on behalf of the Personnel Committee at a Regular

Meeting held on December 5, 2023.

§8:
County of Putnam

page 2
13311000 54640 10211 Education & Training 11,500
Mental Health — Crisis Intervention
10431000 51000 10211 (10102) Pers Serv — Mental Health Clinician 85,000
10431000 54640 10211 Education & Training 11,500
10431000 58001 10211 State Retirement 8,160
10431000 58002 10211 Social Security 6,503
10431000 58004 10211 Workers Compensation 1,615
10431000 58008 10211 Health Insurance 28,583
Increase Estimated Revenues:
13311000 444900 10211 Federal Aid — CFDA 16.710 72,767
10431000 444900 10211 Federal Aid — CFDA 16.710 141,361
2023 Fiscal Impact - 0 —
2024 Fiscal Impact -0 —
BY POLL VOTE: ALL AYES. LEGISLATOR ADDONIZIO WAS ABSENT. MOTION
CARRIES.
APPROVED
128273
. f New i !
State of Mew York DATE

I hereby certify that the above is a true and exact copy of a resolution passed by the
Putnam County Legislature while in session on December 5, 2023.
Dated: December 7. 7023

Signed: Ki Yeru o ¢ \\_.,:

,ﬁ? J ;m*&x

Diane Schonfeld
Clerk of the Legislature of Putnam County
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Committee Mtg Resolution #
Introduced By Regular Mtg
Seconded By Special Mtg

APPROVAL - BUDGETARY AMENDMENT (25A065) — SHERIFF’S OFFICE —
REIMBURSEMENT — NYS SHERIFF’S ASSOCIATION - BClI OVERTIME -~ DRUG
RECOGNITION EXPERT (DRE) PHILADELPHIA FIELD CERTIFICATION

WHEREAS, the Putnam County Sheriff’'s Office has received
reimbursement from the New York State Sheriff’'s Association for a Putnam
County Sheriff’'s Bureau of Criminal Investigations (BCI) Deputy Sheriff Instructor
services at the Drug Recognition Expert (DRE) Philadelphia Field Certification
from May 18, 2025 through May 24, 2025; and

WHEREAS, this was a grant through the NYS Governor’s Traffic Safety
Committee for fund assistance to attend DRE school; and

WHEREAS, the Putnam County Sheriff requested a budgetary amendment
(25A065) to account for said grant funding requesting that it be used to increase
BCl’s Overtime line; and

WHEREAS, the Protective Services Committee and the Audit &
Administration Committee have reviewed and approved said budgetary
amendment; now therefore be it

RESOLVED, that the following budgetary amendment be made:

Increase Revenues:

32311000 427701 Sheriff BCl — Unclassified 3,855.36
Increase Expenses:
32311000 Sheriff BCI
51093 Overtime 3,681.38
58002 Social Security 273.98

3,855.36

2025 Fiscal Impact -0 —
2026 Fiscal Impact -0 -

Legislator Addonizio
Legislator Birmingham
Legislator Crowley
Legislator Ellner
Legislator Gouldman
Legislator Jonke
Legislator Montgomery
Legislator Russo
Chairwoman Sayegh
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SHEILA BARRETT
First Deputy Commissioner of Finance

ALEXANDRA GORDON
Deputy Commissioner of Finance

MICHAEL LEWIS
Commissioner Of Finance

DEPARTMENT OF FINANCE

|

<

D

o

Coie

July 15, 2025 =
(N

Ms. Diane Schonfeld, Clerk ~
Putnam County Legislature =
40 Gleneida Avenue ; N
% w

Carmel, NY 10512

Dear Ms. Schonfeld
Pursuant to Code Section 5-1, A dated February 14, 2010. 1 am advising you of the following request
to amend the PC Sheriff’s 2025 budget:

Increase Revenues:
$ 3.855.36

32311000 427701

Sheriff BCI — Unclassitied

Increase Expenses:

32311000 Sheriff BCI
51093 Overtime $ 3,581.38
58002 Social Security 273.98
$3.855.36

2025 Fiscal Impact - 0
2026 Fiscal Impact—0

The Sheriff respectfully requests that reimbursement received from the NYS Sheriiff’s Association
for Instructor Kevin Radovich’s services rendered at the DRE Philadelphia Field Certification

May 18 — 24 be used to increase BCI's overtime line.

NYS SHERIFE'S ASSOCIATION ~ CK 7802 ~ $3.855.36 25A065

AUTHORIZATION:

Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00

Date County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Te/ (845) 808 - 1075 ~ Fax (845) 808 - 1919

O




22-
Date Chairperson Audit/Designee: $0 - $10,000.00
Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEIL, NEW YORK 10512 ~ Te/ (845) 808 - 1075 ~ Fax (845) 808 - 1919



PUTNAM COUNTY
OFFICE OF THE SHERIFF
AND
CORRECTIONAL FACILITY
THREE COUNTY CENTER
CARMEL, NEW YORK 10512
845-225-4300

KEVIN J. MCCONVILLE
SHERIFF

THOMAS H. LINDERT
UNDERSHERIFF

DATE: 7/11/2025

Mr. Michael Lewis
Commissioner of Finance
County Office Building
40 Gleneida Avenue
Camel, N.Y. 10512

Dear Commissioner Lewis
Check #7802 in the amount of $3,855.36
From: NYS SHERIFF'S ASSOCIATION INC.

Is reimbursement for Instructer Kevin Radovich for hours of services pertaining to DRE
Philadelphia Field Certification from May 18" through the 24t

This was a grant through NYS Governor's Traffic Safety Committee for funding
assistance to attend DRE school.

Please apply to corresponding revenue account # 32311000.427701 $3,855.36

Additionally, please increase expenditure lines:
32311000.51083 $3,581.38
32311000.58002 $ 273.98

Very truly yours,

SRV T

Kristin®D. Van Tassel
Fiscal Manager




QO TOENINTD ASOWVUIA LN NG,

Putnam County Sheriff's Office
Date Type Reference Original Amt. Balance Due
6/23/2025 Bill  DRE School Philadelp 3,855.36

M&T Checking Accou

DRE School Philadelphia May 18-25 (K Radovic

3,855.36

) 717/2025
Discount

Check Amount

7802

Payment
3,855.36
3,855.36

3,855.36
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Committee Mtg Resolution #
Introduced By Regular Mtg
Seconded By Special Mtg

APPROVAL - BUDGETARY AMENDMENT (25A068) — SHERIFF’S OFFICE —
CARMEL CENTRAL SCHOOL DISTRICT - TWO ADDITIONAL SCHOOL RESOURCE
OFFICERS (SRO)

WHEREAS, the Carmel Central School District has requested consideration
for Two (2) additional School Resource Officers (SRO) to be added to their
contract in 2025; one (1) for Carmel High School and the second for George
Fischer Middle School; and

WHEREAS, the Putnam County Sheriff has requested a budgetary
amendment (25A068) to accommodate this request and to create these Two (2)
New SRO positions; and

WHEREAS, the Audit & Administration Committee has reviewed and
approved said budgetary amendment; now therefore be it

RESOLVED, that the following budgetary amendment be made:

GENERAL FUND:

Increase Estimated Appropriations:

16311000 51000 (119) Personnel Services 31,643
16311000 51000 (120) Personnel Services 31,643
16311000 58001 Retirement 12,866
16311000 58002 FICA 4,841
16311000 58004 Workers Compensation 932
16311000 58006 Dental 1,138
16311000 58008 Health Insurance 16,955
16311000 58009 Vision 136

100,154

Increase Estimated Revenues:
16311000 422609 SRO - Carmel CSD 100,154

2025 Fiscal Impact -0 —
2026 Fiscal Impact— 0 —

Legislator Addonizio
Legislator Birmingham
Legislator Crowley
Legislator Ellner
Legislator Gouldman
Legislator Jonke
Legislator Montgomery
Legislator Russo
Chairwoman Sayegh
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WILLIAM J. CARLIN, JR., CPA KEVIN M. BYRNE
COMMISSIONER OF FINANCE PUTNAM COUNTY EXECUTI
MEMORANDUM =~
o 3w
R G
To: Diane Schonfeld, Legislative Clerk PEe @
Al I DD
From:  William J. Carlin, Jr., Interim Commissioner of Finance W}()/ i
O ke
e o)
Re: Budgetary Amendment - 25A068 e ‘;
Date: August 9, 2025
At the request of the Undersheriff, the following budgetary amendment
is required.
General Fund:
Increase estimated appropriations:
16311000 51000 (119) Personnel Services 31,643
16311000 51000 (120) Personnel Services 31,643
16311000 58001 Retirement 12,866
16311000 58002 FICA 4,841
16311000 58004 Workers Compensation 932
16311000 58006 Dental 1,138
16311000 58008 Health Insurance 16,955
16311000 58009 Vision 136
100,154
Increase estimated revenues:
16311000 422609 SRO - Carmel CSD 100,154
Fiscal Impact - 2025 - $0
Fiscal Impact - 2026 - $0 0

This Resolution is necessary to create two SRO positions for the Town in 2025 as per
the attached backup provided by the Undersheriff.

Approved:

Kevin M. Byrne
County Executive




From: Meehan-Fairben, Erin

Sent: Friday, March 28, 2025 8:46 AM

To: Kevin McConville <Kevin.McConville@ putnamcountyny.gov>
Subject: Request

Hello Kevin,
| hope this email finds you well and enjoying the start of Spring.

| am writing to request you consider adding two additional SRO to the Carmel Central
School District Contract. | would like two SROs at GFMS and two SRQOs at CHS in addition
to the three SPOs at MPES, KES, KPS. We value tha role of the SRO within our schools in
keeping students and staff safe and want to expand on our current contact with Putnam

County.

As we know we need additional support, we are also requesting that you consider allowing
us to increase the time for the reminder of this school year for the current SROs at GFMS
and CHS, as we enter a busy time of the school year.

Please let me Know your thoughts.

Thank you,
Erin

Erin Meehan-Fairben, Ed.D.
Superintendent of Schools

Carmel Central School District

81 South Street P.O. Box 296
Patterson, NY 12563

Office: 845-878-2094

Cell: 845-489-0129

Email: emeehan(@canmelschools.org

CONFIDENTIALITY: This e-mail (including any attachments) may contain confidential,
proprietary or privileged information which may be protected by law from further
disclosure, and unauthorized disclosure or use is prohibited. If you received this e-mail in
error, please notify the sender and delete this e-mail from your system immediately.



PUTNAM COUNTY
OFFICE OF THE SHERIFF
AND
CORRECTIONAL FACILITY
THREE COUNTY CENTER
CARMEL, NEW YORK 10512
845-225-4300

KEVIN J. MCCONVILLE THOMAS H. LINDERT

SHERIFF UNDERSHERIFF
MEMORANDUM
TO: Amy Sayegh, Chairwoman
Putnam County Le%islature
FROM: Thomas Lind@—«"“”X
Undersheriff
Ce: William Carlin
Commission of Finance
RE: Two Additional Full Time SRO’s

DATE.: August 8, 2025

| respectfully request the attached Email from Erin Meehan-Fairben,
Superintendent of Carmel Central School District, requesting two additional full-
time SRO’s, be placed on the August 25™ Audit & Administration Committee
meeting for discussion.

Thank you for your consideration.



Committee Mtg Resolution #
Introduced By Regular Mtg
Seconded By Special Mtg

APPROVAL - BUDGETARY AMENDMENT (25A069) — FINANCE — LEGAL AID
SOCIETY - INDIGENT LEGAL SERVICES

WHEREAS, the Interim Commissioner of Finance has requested a
budgetary amendment (25A069) to account for recently completed agreement
between the NYS Office of Indigent Legal Services and Putham County; and

WHEREAS, the County acts as a pass through for these funds; and

WHEREAS, the Audit & Administration Committee has reviewed and
approved said budgetary amendment; now therefore be it

RESOLVED, that the following budgetary amendment be made:

Increase Estimated Appropriations:
25117000 54950 Legal Aid Society 197,860

Increase Estimated Revenues:
25117000 430251 State Aid - Indigent Legal Services 197,860

2025 Fiscal Impact -0 —
2026 Fiscal Impact -0 -

Legislator Addonizio
Legislator Birmingham
Legislator Crowley
Legislator Ellner
Legislator Gouldman
Legislator Jonke
Legislator Montgomery
Legislator Russo
Chairwoman Sayegh
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Sheila Barrett

W ARLD 3
ILLIAM & & I, Chief Deputy Commissioner of Finance

Interim Commissioner of Finance

Alexandra Gordon
Deputy Commissioner of Finance

DEPARTMENT OF FINANCE

MEMORANDUM

To: Diane Schonfeld, Legislative Clerk P
& oo
i —
From: William J. Carlin, Jr., Interim Commissioner of Finance W/ 3 0o}
Re: Budgetary Amendment - 25A069 g
W
Date: August 18, 2025 ad
At the request of the Interim Commissioner of Finance, the following budgetary
amendment is required.
Increase estimated appropriations:
25117000 54950 Legal Aid Society 197,860
Increase estimated revenues:
25117000 430251 State Aid - Indigent Legal Services 197,860

Fiscal Impact - 2025 -0
Fiscal Impact - 2026 - 0

This Resolution is necessary to account recently completed agreements between the
NYS Office of Indigent Legal Services and Putnam County. The County acts as a pass
through for these funds.

Please forward to the appropriate committee.

Approved:

Kevin M. Byrne
County Executive

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Te/(845) 808-1075



SCHEDULE A 1-1-25-12-31-25 1 |

J |COUNTY COUNTY BUDGETARY

| AMENDED FINAL | AMENDMENT

SOURCE OF FUNDS BUDGET LINE  |BUDGET BUDGET |(DIFFERENCE)
B | 2025 | 2025
: =l | ]

| | _ |
[COUNTY FUNDS i ] 652,200 652,200 | -
STATE AID - HURRELLHARRING 2 2511700054950 | 1,456,238 | 1,488,740 | 32,502
STATE AID - DISTRIBUTION # 13 25117000 54950 | 47,282 | 47,282 -
STATE AID - DISTRIBUTION # 14 25117000 54950 | 336,682 | 242,118 (94,564)]
STATE AID - DISTRIBUTION # 15 25117000 54950 | 47,282 | -] (47,282)
STATE AID - 4TH CAFA 25117000 54950 | 207,204 | 414,408 | 207,204
STATE AID - 4TH UPSTATE QICR 125117000 54950 | 100,000 | 200,000 | 100,000
STATE AID 2ND UPSTATE DEFENSE 25117000 54950 | 250,000 | 250,000 | -

{ | 3,096,888 3,294,748 | 197,860




Committee Mtg Resolution #
Introduced By Regular Mtg
Seconded By Special Mtg

EXTRACT OF MINUTES
Meeting of the County Legislature of

the County of Putnam, New York

September 2, 2025

* * *

A regular meeting of the County Legislature of the County of Putnam, New
York, was held in said County on September 2, 2025, at 7:00 o’clock P.M. (Prevailing
Time).

The following Legislators were present:

There were absent:

Also present: Diane Schonfeld, Clerk of the Legislature
Legislator offered the following resolution and moved its
adoption:

Legislator Addonizio
Legislator Birmingham
Legislator Crowley
Legislator Ellner
Legislator Gouldman
Legislator Jonke
Legislator Montgomery
Legislator Russo
Chairwoman Sayegh




RESOLUTION OF THE COUNTY OF PUTNAM, NEW YORK
ADOPTED SEPTEMBER 2, 2025, AUTHORIZING THE
REDEMPTION OF CERTAIN OUTSTANDING SERIAL BONDS OF
SAID COUNTY, AND RESOLVING OTHER MATTERS RELATIVE
THERETO.

WHEREAS, the County of Putnam, New York (the “County”) has heretofore duly
issued $11,060,000 aggregate principal amount of Public Improvement Refunding Serial
Bonds - 2015, such bonds dated April 15, 2015 and maturing in annual installments in each
of the years 2015 to 2031, both inclusive (the “Outstanding Bonds”), as more fully
described therein; and

WHEREAS, the Outstanding Bonds were authorized pursuant to a refunding bond
resolution dated February 4, 2015 and were issued to refund all or a portion of the principal
balance of the $16,208,000 Public Improvement (Serial) Bonds, 2007 (the “2007 Refunding
Bonds”), as more fully described therein; and

WHEREAS, the 2007 Refunding Bonds were authorized pursuant to various bond
resolutions dated August, 6, 2005, July 5, 2006, December 2, 2003 and December 5, 2006
(collectively, the “Bond Resolutions”) to finance parking lot paving, construction of a new
central County Courthouse, highway infrastructure and road construction and acquisition
of MacGregor Golf Course; and

WHEREAS, the Outstanding Bonds were authorized, issued, sold and delivered
subject to the right of the County to redeem the Outstanding Bonds maturing on or after
January 15, 2027, as a whole or in part in principal amounts of $5,000 or integral multiples
thereof, on January 15, 2026, or on any date thereafter at par, plus accrued interest to the
date of redemption; and

WHEREAS, this Resolution has been reviewed by the Audit and Administration
Committee; and

WHEREAS, the County Legislature of the County hereby finds and determines that
it is in the best interest of the County to use lawfully available funds of the County to
redeem prior to maturity the Outstanding Bonds on the date and in the manner hereinafter
provided and in accordance with the requirements prescribed therefor and a notice of
redemption of such Outstanding Bonds shall be given as provided in the Bond
Resolutions;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY LEGISLATURE OF THE
COUNTY OF PUTNAM, NEW YORK, AS FOLLOWS:

Section 1. The County Legislature of the County hereby authorizes the redemption
of the Outstanding Bonds on January 15, 2026 or such other date as may be determined
by the Commissioner of Finance pursuant to Section 2 of this Resolution.

Section 2. Attached to this Resolution as Exhibit “A” and made a part hereof for all
purposes, is a copy of the draft Notice of Redemption for the Outstanding Bonds in
substantially final form with such changes and additions approved by the Commissioner
of Finance, the chief fiscal officer of the County. The Commissioner of Finance, the
County’s municipal advisor, the County’s bond counsel are hereby authorized to take all
actions necessary to call for the redemption of such Outstanding Bonds, including
finalizing the Notice of Redemption and sending all notices of such redemption required
by the documents authorizing the issuance of the Outstanding Bonds. The Commissioner
of Finance is further authorized to determine the timing of the redemption of the
Outstanding Bonds and the delivery of the notice once all requirements of this Resolution



for such redemption have been satisfied; provided that such notice in all events is to be
given by the time and in the manner required in the Bond Resolutions and other documents
authorizing the issuance of the Outstanding Bonds.

Section 3. Pursuant to Article 7 of the Putnam County Charter, the County
Legislature has control of the financial affairs of the County and pursuant to Article 5 of
the Putnam County Code has appropriation authority. The Commissioner of Finance is
hereby authorized to transfer available funds of the County, as necessary, to redeem the
Outstanding Bonds prior to maturity. The County is hereby authorized and directed to
cause notice of such call for redemption to be given in the name of the County in the
manner and within the time provided in the Outstanding Bonds and in Section 53 of the
Local Finance Law. Notice of such call for redemption shall be given by mailing such
notice to the registered holder not more than sixty (60) days nor less than thirty (30) days
prior to such date. Notice of redemption having been given as aforesaid, the Outstanding
Bonds so called for redemption shall, on the date for redemption set forth in such call for
redemption, become due and payable, together with interest to such redemption date, and
interest shall case to be paid thereon after such redemption date.

Section 4. The Commissioner of Finance and all other officers, employees and
agents of the County, and each of them, shall be and they are hereby expressly authorized,
empowered and directed from time to time and at any time to do and perform all such acts
and things, including giving any notices as may be required by the County’s continuing
disclosure obligations, if any, with respect to the Outstanding Bonds and all other
instruments, whether or not herein mentioned, as may be necessary or desirable in order
to carry out the terms and provisions of this Resolution or the Bond Resolutions
authorizing the Outstanding Bonds.

Section 5. If any provision of this Resolution or the application thereof to any
circumstance shall be held to be invalid, the remainder of this Resolution and the
application thereof to other circumstances shall nevertheless be valid, and this governing
body hereby declares that this Resolution would have been enacted without such invalid
provision.

Section 6. This Resolution shall take effect immediately upon its approval of the
County Executive and the Clerk of the County Legislature.

* * *

The adoption of the foregoing resolution was seconded by and duly put to

a vote on roll call, which resulted as follows: -

AYES:

NOES:

The resolution was declared adopted.

Fedkedededededededodek kg






CERTIFICATE

I, Diane Schonfeld, Clerk to the County Legislature of the County of Putnam, State
of New York, HEREBY CERTIFY that the Resolution No. __ -2025 contained in the
foregoing annexed extract from the minutes of a meeting of the County Legislature of said
County of Putham duly called and held on September 2, 2025, has been compared by me
with the original minutes as officially recorded in my office in the Minute Book of said
County Legislature and is a true, complete and correct copy thereof and of the whole of
said original Resolution, which was duly adopted by the County Legislature of the County
of Putnam on September 2, 2025 and approved by the County Executive on | . B

2025.

IN WITNESS WHEREOF, | have hereto set my hand and have hereunto affixed the

corporate seal of said County of Putnam this day of , 2025,

Diane Schonfeld
Clerk of the County Legislature






EXHIBIT "A"

NOTICE OF REDEMPTION

NOTICE IS HEREBY GIVEN that the County of Putnam, New York (the “County”) has
called for redemption on [January 15, 2026] (the “Redemption Date”) all of the outstanding
aggregate principal amount of the $11,060,000 Public Improvement Refunding Serial
Bonds — 2015, dated April 15, 2015 maturing on January 15 in the years 2027 through 2031
(the “Outstanding Bonds”), at par plus accrued interest to the Redemption Date

The Outstanding Bonds are as follows:

Maturity Date

January 15 Principal Amount Interest Rate CUSIP Number
2027 $ 870,000 5.000% 746639WL3
2028 915,000 5.000 746639WM1
2029 955,000 2.750 746639WN9
2030 980,000 2.875 746639WP4
2031 1,005,000 3.000 746639WQ2

NOTICE IS HEREBY FURTHER GIVEN that the Outstanding Bonds maturing after
the Redemption Date shall be presented and surrendered for payment as aforesaid on the
Redemption Date at the Office of the Clerk of the County of Putnam, the fiscal agent of the
County for the Outstanding Bonds.

NOTICE IS HEREBY FURTHER GIVEN that interest on the Outstanding Bonds shall
cease to be paid after the Redemption Date.

Under the provisions of the Jobs and Growth Relief Reconciliation Act of 2003,
paying agents making payments of interest or principal on municipal securities may be
obligated to withhold a 28% tax from remittance to individuals who have failed to furnish
the paying agent with a valid taxpayer identification number. Owners of the Outstanding
Bonds who wish to avoid the imposition of the tax should submit certified taxpayer
identification numbers when presenting the Outstanding Bonds for payment.



The County shall be responsible for the selection or use of the CUSIP identification
numbers printed herein or on the Outstanding Bonds nor is any representation made as
to the correctness of any CUSIP identification number shown herein or printed on the
Outstanding Bonds. Said CUSIP identification numbers are included solely for the
convenience of the holders.

Dated: , 2025 COUNTY OF PUTNAM, NEW YORK



EXTRACT OF MINUTES
Meeting of the County Legislature of
the County of Putnam, New York

August 5, 2025

% * *
A regular meeting of the County Legislature of the County of Putnam, New York, was held

in said County on August 5, 2025, at 7:00 o’clock P.M. (Prevailing Time).

The following Legislators were present: %
b
e
o
There were absent: !
o)
T
=
Also present: Diane Schonfeld, Clerk of the Legislature w0
N
* * * w

offered the following resolution and moved its adoption:

RESOLUTION NO. -2025
RESOLUTION OF THE COUNTY OF PUTNAM, NEW YORK
ADOPTED AUGUST 5, 2025, AUTHORIZING THE
REDEMPTION OF CERTAIN OUTSTANDING SERIAL
BONDS OF SAID COUNTY, AND RESOLVING OTHER
MATTERS RELATIVE THERETO.

WHEREAS, the County of Putnam, New York (the “County”) has heretofore duly issued
$11,060,000 aggregate principal amount of Public Improvement Refunding Serial Bonds - 2015,
such bonds dated April 15, 2015 and maturing in annual installments in each of the years 2015 to
2031, both inclusive (the “Outstanding Bonds™), as more fully described therein; and

WHEREAS, the Outstanding Bonds were authorized pursuant to a refunding bond

resolution dated February 4, 2015 and were issued to refund all or a portion of the principal balance

31983454



of the $16,208,000 Public Improvement (Serial) Bonds, 2007 (the “2007 Refunding Bonds™), as more
fully described therein; and

WHEREAS, the 2007 Refunding Bonds were authorized pursuant to various bond
resolutions dated August, 6, 2005, July 5, 2006, December 2, 2003 and December 5, 2006
(collectively, the “Bond Resolutions™) to finance parking lot paving, construction of a new central
County Courthouse, highway infrastructure and road construction and acquisition of MacGregor
Golf Course; and

WHEREAS, the Outstanding Bonds were authorized, issued, sold and delivered subject to
the right of the County to redeem the Outstanding Bonds maturing on or after January 15, 2027,
as a whole or in part in principal amounts of $5,000 or integral multiples thereof, on January 15,
2026, or on any date thereafter at par, plus accrued interest to the date of redemption; and

WHEREAS, this Resolution has been reviewed by the Audit and Administration
Committee; and

WHEREAS, the County Legislature of the County hereby finds and determines that it is in
the best interest of the County to use lawfully available funds of the County to redeem prior to
maturity the Outstanding Bonds on the date and in the manner hereinafter provided and in
accordance with the requirements prescribed therefor and a notice of redemption of such
Outstanding Bonds shall be given as provided in the Bond Resolutions;

NOW, THEREFORE, BE IT RESOLVED BY THE COUNTY LEGISLATURE OF THE
COUNTY OF PUTNAM, NEW YORK, AS FOLLOWS:

Section 1. The County Legislature of the County hereby authorizes the redemption of the
Outstanding Bonds on January 15, 2026 or such other date as may be determined by the

Commissioner of Finance pursuant to Section 2 of this Resolution.

31983454



Section 2. Attached to this Resolution as Exhibit “A” and made a part hereof for all
purposes, is a copy of the draft Notice of Redemption for the Outstanding Bonds in substantially
final form with such changes and additions approved by the Commissioner of Finance, the chief
fiscal officer of the County. The Commissioner of Finance, the County’s municipal advisor, the
County’s bond counsel are hereby authorized to take all actions necessary to call for the
redemption of such Outstanding Bonds, including finalizing the Notice of Redemption and sending
all notices of such redemption required by the documents authorizing the issuance of the
Outstanding Bonds. The Commissioner of Finance is further authorized to determine the timing
of the redemption of the Outstanding Bonds and the delivery of the notice once all requirements
of this Resolution for such redemption have been satisfied; provided that such notice in all events
is to be given by the time and in the manner required in the Bond Resolutions and other documents
authorizing the issuance of the Outstanding Bonds.

Section 3. Pursuant to Article 7 of the Putnam County Charter, the County Legislature has
control of the financial affairs of the County and pursuant to Article 5 of the Putnam County Code
has appropriation authority. The Commissioner of Finance is hereby authorized to transfer
available funds of the County, as necessary, to redeem the Outstanding Bonds prior to maturity.
The County is hereby authorized and directed to cause notice of such call for redemption to be
given in the name of the County in the manner and within the time provided in the Outstanding
Bonds and in Section 53 of the Local Finance Law. Notice of such call for redemption shall be
given by mailing such notice to the registered holder not more than sixty (60) days nor less than
thirty (30) days prior to such date. Notice of redemption having been given as aforesaid, the

Outstanding Bonds so called for redemption shall, on the date for redemption set forth in such call

31983454



for redemption, become due and payable, together with interest to such redemption date, and
interest shall case to be paid thereon after such redemption date.

Section 4. The Commissioner of Finance and all other officers, employees and agents of
the County, and each of them, shall be and they are hereby expressly authorized, empowered and
directed from time to time and at any time to do and perform all such acts and things, including
giving any notices as may be required by the County’s continuing disclosure obligations, if any,
with respect to the Outstanding Bonds and all other instruments, whether or not herein mentioned,
as may be necessary or desirable in order to carry out the terms and provisions of this Resolution
or the Bond Resolutions authorizing the Outstanding Bonds.

Section 5. If any provision of this Resolution or the application thereof to any circumstance
shall be held to be invalid, the remainder of this Resolution and the application thereof to other
circumstances shall nevertheless be valid, and this governing body hereby declares that this
Resolution would have been enacted without such invalid provision.

Section 6. This Resolution shall take effect immediately upon its approval of the County

Executive and the Clerk of the County Legislature.

* * *

31983454



The adoption of the foregoing resolution was seconded by and duly put to

a vote on roll call, which resulted as follows:

AYES:

NOES:

The resolution was declared adopted.

31983454



CERTIFICATE

I, Diane Schonfeld, Clerk to the County Legislature of the County of Putnam, State of New
York, HEREBY CERTIFY that the Resolution No. _ -2025 contained in the foregoing annexed
extract from the minutes of a meeting of the County Legislature of said County of Putnam duly
called and held on August 5, 2025, has been compared by me with the original minutes as officially
recorded in my office in the Minute Book of said County Legislature and is a true, complete and
correct copy thereof and of the whole of said original Resolution, which was duly adopted by the
County Legislature of the County of Putnam on August 5, 2025 and approved by the County
Executive on [ _ ], 202s.

IN WITNESS WHEREOF, I have hereto set my hand and have hereunto affixed the

corporate seal of said County of Putnam this day of , 2025.

Diane Schonfeld
Clerk of the County Legislature

31983454



EXHIBIT "A"

NOTICE OF REDEMPTION

NOTICE IS HEREBY GIVEN that the County of Putnam, New York (the “County”) has
called for redemption on [January 15, 2026] (the “Redemption Date) all of the outstanding
aggregate principal amount of the $11,060,000 Public Improvement Refunding Serial Bonds —
2015, dated April 15, 2015 maturing on January 15 in the years 2027 through 2031 (the
“Outstanding Bonds™), at par plus accrued interest to the Redemption Date

The Outstanding Bonds are as follows:

Maturity Date

(January 15) Principal Amount Interest Rate CUSIP Number
2027 $ 870,000 5.000% 746639WL3
2028 915,000 5.000 746639WMI1
2029 955,000 2.750 746639WN9
2030 980,000 2.875 746639WP4
2031 1,005,000 3.000 746639WQ2

NOTICE IS HEREBY FURTHER GIVEN that the Outstanding Bonds maturing after the
Redemption Date shall be presented and surrendered for payment as aforesaid on the Redemption
Date at the Office of the Clerk of the County of Putnam, the fiscal agent of the County for the
Outstanding Bonds.

NOTICE IS HEREBY FURTHER GIVEN that interest on the Outstanding Bonds shall
cease to be paid after the Redemption Date.

Under the provisions of the Jobs and Growth Relief Reconciliation Act of 2003, paying
agents making payments of interest or principal on municipal securities may be obligated to
withhold a 28% tax from remittance to individuals who have failed to furnish the paying agent
with a valid taxpayer identification number. Owners of the Outstanding Bonds who wish to avoid
the imposition of the tax should submit certified taxpayer identification numbers when presenting
the Outstanding Bonds for payment.

The County shall be responsible for the selection or use of the CUSIP identification
numbers printed herein or on the Outstanding Bonds nor is any representation made as to the
correctness of any CUSIP identification number shown herein or printed on the Outstanding
Bonds. Said CUSIP identification numbers are included solely for the convenience of the holders.

Dated: , 2025 COUNTY OF PUTNAM, NEW YORK

31983454
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Committee Mtg Resolution #
Introduced By Regular Mtg
Seconded By Special Mtg

APPROVAL - BUDGETARY AMENDMENT (25A070) —- BOND RESOLUTION -
AUTHORIZING THE REDEMPTION OF CERTAIN OUTSTANDING SERIAL BONDS

WHEREAS, the Interim Commissioner of Finance has requested a
budgetary amendment (25A070) to transfer the callable bond reserve to the debt
service fund; and

WHEREAS, this reserve will be utilized in the 2026 Debt Service Budget to
pay off the remaining bonds as per the adopted Bond Resolution; and

WHEREAS, the Audit & Administration Committee has reviewed and
approved said budgetary amendment; now therefore be it

RESOLVED, that the following budgetary amendment be made:

GENERAL FUND:

Increase Estimated Appropriations:
10990100 59057 Transfer to Debt Service Fund 4,725,000

Increase Estimated Revenues:
10131000 427114 Use of Callable Bond Reserve 4,725,000

DEBT SERVICE FUND:

Decrease Estimated Revenues:
V9710000 427161 Use of Fund Balance 4,725,000

Increase Estimated Revenues:
V9710000 428601 Transfer from General Fund 4,725,000

2025 Fiscal Impact—0 -
2026 Fiscal Impact -0 —

Legislator Addonizio
Legislator Birmingham
Legislator Crowley
Legislator Ellner
Legislator Gouldman
Legislator Jonke
Legislator Montgomery
Legislator Russo
Chairwoman Sayegh
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Sheila Barrett
WILLIAM J. CARLIN, Jr. y . ,
Interim Commissioner of Finance Clusg Siepuiyy Conmisiiner of Plnanee
Alexandra Gordon
Deputy Commissioner of Finance
DEPARTMENT OF FINANCE

MEMORANDUM

To: Diane Schonfeld, Legislative Clerk

-

From: William J. Carlin, Jr., Interim Commissioner of Finance %}/(j/

Re: Budgetary Amendment - 25A070

¢¢:C Hd 61 9Ny 5207

Date: August 18, 2025

At the request of the Interim Commissioner of Finance, the following budgetary
amendment is required.

GENERAL FUND

Increase estimated appropriations:
10990100 59057 Transfer to Debt Service Fund 4,725,000

Increase estimated revenues:
10131000 427114 Use of Callable Bond Reserve 4,725,000

DEBT SERVICE FUND
Decrease estimated revenues:

V9710000 427161 Use of Fund Balance 4,725,000
Increase estimated revenues:
V9710000 428601 Transfer From General Fund 4,725,000

Fiscal Impact - 2025 - 0
Fiscal Impact - 2026 - 0

This Resolution is required to transfer the callable bond reserve to the debt service fund.
This reserve will be utilized in the 2026 Debt Service budget to pay off the remaining
bonds as per the adopted Bond Resoiution.

Please forward to the appropriate committee.

Approved:

Kevin M. Byrne
County Execud0eSLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Te/(845) 808-1075
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Committee Mtg Resolution #
Introduced By Regular Mtg
Seconded By Special Mtg

APPROVAL - BUDGETARY AMENDMENT (25A075) - DPW — CAPITAL PROJECT
52511 - MYRTLE AVENUE @ ROUTE 6N — GARAGE ROOF REPAIR

WHEREAS, the Capital Project Committee approved $350,000 for a 2025
Capital Project 52511 — Myrtle Avenue @ Route 6N Garage Roof Replacement;
and

WHEREAS, by Resolution #146 of 2025, the Putnam County Legislature
approved a request for additional funding of $200,000 to advertise this project for
bid so that the roof, currently in poor condition, can be replaced with some
immediacy; and

WHEREAS, when bids were received on 8/20/25, the low bid was
substantially higher than the Engineer’s estimate; and

WHEREAS, the Commissioner of DPW has requested a budgetary
amendment (25A075) for additional funding of $139,315 to adjust the Capital
Budget to proceed with the bid award and to fund the cost of the project
scheduled to begin late summer/early fall of 2025; and

WHEREAS, the Audit & Administration Committee has reviewed and
approved said budgetary amendment; now therefore be it

RESOLVED, that the following budgetary amendment be made:

GENERAL FUND:

Increase Estimated Appropriations:
10990100 59020 Transfer to Capital Fund 139,315

Increase Estimated Revenues:
10131000 427112 Use of Capital Project Reserve 139,315

CAPITAL FUND:

Increase Estimated Appropriations:
55197000 53000 52511 Roof Repair — Rte 6N & Myrtle Ave. 139,315

Increase Estimated Revenues:
55197000 428601 52511 Transfer from General Fund 139,315

2025 Fiscal Impact $139,315
2026 Fiscal Impact -0 -

Legislator Addonizio
Legislator Birmingham
Legislator Crowley
Legislator Ellner
Legislator Gouldman
Legislator Jonke
Legislator Montgomery
Legislator Russo
Chairwoman Sayegh
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WILLIAM J. CARLIN, Jr. CPA KEVIN M. BYRNE
Commissioner Of Finance PUTNAM COUNTY EXECUTIVE
DEPARTMENT OF FINANCE
Bl
=
MEMORANDUM 2=
3
~No
To: Diane Schonfeld, Legislative Clerk =
. | | | 10 =
From: William J. Carlin, Jr., Interim Commissioner of Finance } &~
Re: Budgetary Amendment - 25A075 =
Date: August 25, 2025
At the request of the Commissioner of Highways & Facilities, the following budgetary
amendment is required.
GENERAL FUND:
Increase Estimated Appropriations:
10990100 59020 Transfer to Capital Fund 139,315
Increase Estimated Revenues:
10131000 427112 Use of Capital Project Reserve 138,315
CAPITAL FUND:
Increase Estimated Appropriations:
55197000 53000 52511 Roof Repair - RT 6 & Myrtle Ave 139,318
Increase Estimated Revenues:
Transfer From General Fund 130,315

55197000 428601 52511

Fiscal Impact - 2025 - $ 139,315
Fiscal Impact - 2026 -$ 0

This Resolution is required to adjust the capital budget to fund the cost of the roof
project at the DPW building as pet the attached correspondence. Please forward

to the appropriate committee.

Approved : :
Kevin M, Byrne, County Executive

A
'(j\



THOMAS FEIGHERY

COMMISSIONER OF PUBLIC WORKS

KEVIN M. BYRNE
PUTNAM COUNTY EXECUTIVE

MEMORANDUM

TO: Bill Carlin, Commissioner of Finance
FROM: Thomas Feighery, Commissioner of Public Works

CC:  Alexis M. Hawley, Asst. Supervisor of Planning & Bésign
Joe Bellucci, Deputy Commissioner of Public Works
Diane Schonfeld, Legislative Clerk
Michele Sharkey, County Auditor

DATE: August 25, 2025

RE:  AMEND CAPITAL PROJECT 52511- Myrtle Ave. @ RTE 6N Garage Roof
Repair

LETTER OF NECESSITY- MYRTLE AVE/RT 6N DPW GARAGE ROOF REPLACEMENT- CP
52511

Please accept this memorandum as a letter of necessity for the Legislature to
consider the enclosed budgetary amendment in the amount of $139,315.

The consideration of this resolution tonight will allow the Putnam County
Department of Public Works to proceed with making an award to the low
bidder for RFB-18-25 for the above-referenced Capital Project. When bids were
received on 8/20/25, the low bid was substantially higher than the Engineer's
Estimate, thus necessitating this request. This crucial infrastructure improvement
proiect is scheduled o begin in the late summer/early fall of 2025. Additionally,
all pertinent backup provided by the County's roofing consultant is attached.

We thank the Legislature for consideration of this resolution, and we will have
mempbers of the Finance Department and Department of Public Works available
at the Audit Committee meeting 1o answer questions regarding this request.

PUTNARM COUNTY DERARTMENT OF PUBLIC WORKS o 842 FAIR STREET « CARMEL. NEW YORK 10512
OFFICE 845.878.6331 » FAX 845 808.1%08 « E-MAIL DPWdputnomcountyny.gov

WWW PUTNAMCOUNTYNY COM



Alexis-

Good morning.

Received your message regarding 6N Garage Roof Replacement.

Some comments;

Apparent low bidder, Armor-Tite, is a qualified roofing contractor, and we have
worked with them on sizeable projects over the past 30 years - they can do the work

at hand.

Contributing factors for higher then expected bid results can be attributed to;

Missed/too low of an estimate on raising doors/demo/installing steel
structure

Replacing entire perimeter fascia board, (closer inspection revealed
majority was deteriorated beyond repair/re-use) wood nailer, coupled
with 100% coverage of the entire building with new gutter installation
Insurance rates (both for G/L and workers comp) in NYS (particularly
for roofing contractors) continues to escalate into unchartered territory
- for example, my insurance, with no employees, including workers
comp., totals 53k!!!

Less and less competition these days - insurance serves as an entry

blocker into many trades (good if your in/bad if your trying to get in) -

pricing/bids in all areas of work only going to continue to rise in the

upcoming years

Feel free to give me a shout with any further questions.

Thanks Alexis - have a good weekend.

Sean Moran

Roofing Innovations, LLC

ROOFING - RESTORATION - WATERPROOFING
PO Box 51

Glenmont, NY 12077

518.281.3002
www.roofinginnovationsllc.com

Building You a Better Roof.

?ﬁ ROOFINGinnovations..

Low Bid Delta $101,650
Garage Doors $25,000
Contingency (10%) $12,665
Total Amount $139,315




DPW Garage Roof Replacement

RFB-18-25 Unofficial Bid Results
Barrett, Inc. United Roofing & Sheet Metal, Inc. Niko K Construction Corp Armor-Tite Construction Corp Milcan Canstruction Corp Greenwood Industries, LLC KS Construction of NY, Inc. Amin Home Improvements, Inc.
106 Mill Plain Road 500 Federal Road 63 Sheer Plaza 114 Pearl Street 142Dale st 734 Hebron Ave 177-25 Rockaway Blvd 18 3616 14th Ave, 1st Floor
Danbury, CT 06810 Brookfleld, CT 06804 Plainview, NY 11803 Port Chester, NY 10573 West Babylon, NY 11704 Glastonbury, CT 06033 Jamaica, NY 11434 Braoklyn, NY 11218
<o larry@armor-tite.com i i Industrles.com aminbkin@gmall.com
1em
N, DESCRIPTION ary UNIT PRICE EXTENDED PRICE UNIT PRICE EXTENDED PRICE UNIT PRICE EXTENDED PRICE UNIT PRICE EXTENDED PRICE UNIT PRICE EXTENDED PRICE UNIT PRICE EXTENDED PRICE UNIT PRICE EXTENDED PRICE UNIT PRICE EXTENDED PRICE
Complete Scope of
1 Work as Specified s N/A - LUMP SUM $636,000.00 N/A - LUMP SUM $691,000.00 /A - LUMP SUM $1,625,000.00 N/A - LUMP SUM $610,000.00 N/A - LUMP SUM $679,000.00 N/A - LUMP SUM $1,027,000.00 N/A - LUMP SUM $654,905.00 N/A - LUMP SUM $1,065,000.00
Herein
Wood Plank Decking
2 - Remove & Replace [ 1000 SF $12.00/SF $12,000.00 $8.00/SF $8,000.00 $50.00/SF $50,000.00 $10.00/SF $10,000.00 $14.00/SF $14,000.00 $15.00/SF $15,000.00 $43.095/SF $43,095.00 $30.00/SF $30,000.00
In Kind, As Needed
TOTAL BID PRICE: $648,000.00 $699,000.00 $1,675,000.00 $620,000.00 5693,000.00 $1,042,000.00 $698,000.00 $1,095,000.00
LOW BIDDER






