THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
Carmel, New York 10512
Phone (845) 808-1020 ¢ Fax (845) 808-1933
putcoleg@putnamcountyny.gov

Nancy Montgomery Dist. 1
William Gouldman Dist. 2
Daniel G. Birmingham Chairman Toni E. Addonizio Dist. 3
William Gouldman Deputy Chair Laura E. Russo Dist. 4
Diane Trabulsy Clerk Jake D’ Angelo Dist. 5
Thomas Regan Jr. Dist. 6
Daniel G. Birmingham Dist. 7
Amy E. Sayegh Dist. 8
Erin L. Crowley Dist. 9

AGENDA
AUDIT & ADMINISTRATION COMMITTEE MEETING
TO BE HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NY 10512

Members: Chairwoman Crowley and Legislators Regan & Russo

Thursday 6:00pm February 19, 2026

1. Pledge of Allegiance
2. Roll Call

3. Correspondence — County Auditor
a. Sales Tax Report
b. Board In Revenue Report
c. Transfer/Revenue Report
d. Contingency/Subcontingency Report

4. Correspondence — Commissioner of Finance
a. Approval — Budgetary Amendment 26A004 — Health Dept. — Private Well
PFAS Pilot Program (Also reviewed in Health)

b. Approval — Budgetary Amendment 26 A007 — Planning Dept. — Fund
Pavement Management Program Utilizing Federal UPWP Funds (Also
reviewed in Physical)

c. Approval — Budgetary Amendment 26A008 — Planning Dept. — Account for
Federal HUD Grant Received (Also reviewed in Physical)

d. Approval — Budgetary Amendment 26 A009 — Dept. of Social Services,
Mental Health, and Youth Bureau — Account for NYS OMH and OASAS State
Aid Funding (Also reviewed in Health)



e. Approval — Budgetary Amendment 26A013 - Litigation Settlement — Lara-
Grimaldi v. County of Putnam (Settlement reviewed in Rules)

. Approval — Planning Dept. — Submission of Application for the 2025 Dept. of
Transportation Alternatives Program (TAP) Grant Funding Available through
NYSDOT

. Approval — Local Law to Amend Article V of Chapter 220 of the Code of Putnam
County to (1) Clarify Application of Real Property Tax Law Section 467 and (2)
Increase the Maximum Senior Citizen Property Tax Exemption

. FYl - County’s Deposits and Investments — 4" Quarter 2025

. Other Business

. Adjournment
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#3234

2026 Contingency Report

750,000.00
Beginning Balance 1/1/26
Subtotal General Contingency S 750,000.00
Deductions:
26T002 Social Services-Caseworker (115,300.00)

(115,300.00)
Total S 634,700.00
Proposed Deductions:

0.00

Pending Balance 2/19/26 $634,700.00

Note:
R= resolution
A= proposed budgetary amendment



2026 Subcontingency Report
4981- Subcontingency

Beginning Balance 1/1/26 $ 2,691.00
Subtotal Subcontingency $ 2,691.00
Deductions:

0.00
Total $ 2,691.00

Proposed Deductions:

0.00
Pending Balance 2/19/26 $2,691.00
Note:
R= resolution

A= proposed budgetary amendment



2026 Subcontingency Report
4985- Maintenance & Repairs

Beginning Balance 1/1/26 $ 45,000.00

Subtotal Subcontingency $ 45,000.00

Deductions:

26LTO1 nails, paint, plumbing & cleaning supplies for buildings at Park (10,000.00)

26LT02 nails, paint, plumbing & cleaning supplies for buildings at Tilly Foster (10,000.00)
(20,000.00)

Total $ 25,000.00

Proposed Deductions:

Pending Balance 2/19/26 $25,000.00

Note:
R= resolution
A= proposed budgetary amendment



2026 Subcontingency Report

4990- Subcontingency (Homeowner Tax Relief)

Beginning Balance 1/1/26 $ 6,500,000.00
Subtotal Subcontingency $ 6,500,000.00
Deductions:

0.00
Total $ 6,500,000.00

Proposed Deductions:

0.00
Pending Balance 2/19/26 $6,500,000.00
Note:
R= resolution

A= proposed budgetary amendment



2026 Subcontingency Report
4991- Subcontingency ( Advertising Tourism)

Beginning Balance 1/1/26 $ 20,000.00
Subtotal Subcontingency $ 20,000.00
Deductions:

0.00
Total $ 20,000.00

Proposed Deductions:

0.00
Pending Balance 2/19/26 $20,000.00
Note:
R= resolution

A= proposed budgetary amendment



2026 Subcontingency Report
4992- Subcontingency (Tilly Foster Ag Navigator)

Beginning Balance 1/1/26 $  25,000.00
Subtotal Subcontingency $  25,000.00
Deductions:

0.00
Total $ 25,000.00

Proposed Deductions:

0.00
Pending Balance 2/19/26 $25,000.00
Note:
R= resolution

A= proposed budgetary amendment



2026 Subcontingency Report
4995- Subcontingency (Food insecurity)

Beginning Balance 1/1/26 $ 150,000.00
Subtotal Subcontingency $ 150,000.00
Deductions:

0.00
Total $ 150,000.00

Proposed Deductions:

0.00
Pending Balance 2/19/26 $150,000.00
Note:
R= resolution

A= proposed budgetary amendment



WILLIAM J. CARLIN, Jr. CPA

KEVIN M. BYRNE
Commissioner Of Finance

s ./
DEPARTMENT OF FINANCE rl' b{a

MEMORANDUM

To: Diane Trabulsy, Legislative Clerk

From: William J. Carlin, Jr., Interim Commissioner of Finance %@

Re: Budgetary Amendment - 26A004

Date: January 20, 2026

At the request of the Public Health Director, the following budgetary amendment
is required.

Increase Estimated Appropriations:

12401000 54558 EHS - PFAS Private Well Disbursements 300,000
Increase Estimated Revenues:
12401000 416016 EHS - PFAS Private Well Mitigation » 300,000

Fiscal Impact - 2026 - $ 0
Fiscal Impact - 2027 -$ 0

This Resolution is required to fund the Private Well PFAS Pilot Program as per the attached
correspondence. Please forward to the appropriate committee.

Approved . :
Kevin M, Byrne, County Executive

LGy OB RUP 1A

PUTNAM COUNTY EXECUTIVE 70/ -

2L 5/




EAS) Testing and

Count Executtve




STATE PRIVATE WELL PFAS TESTING AND MITIGATION REBATE
PROGRAM
COUNTY PARTICIPATION AGREEMENT

This agreement is dated as of December 31%, 2025, and is between the New York State
Environmental Facilities Corporation (the "Corporation") and the county of Putnam (the
"County").

This agreement establishes the terms and conditions under which the County may seek
disbursements from the State Private Well PFAS Testing and Mitigation Rebate Fund to reimburse
Property Owners for the Eligible Costs of Private Well System Projects.

Accordingly, the Corporation and the County agree as follows:
1. Definitions
"Agency" means the State Department of Health.

"Community Water System" means a Public Water System that serves the same people
year-round. Most residences including homes, apartments, and condominiums in cities, towns and
mobile home parks are served by Community Water Systems. Examples of Community Water
Systems include municipally owned (cities, towns, or villages) public water supplies, public water
authorities, or privately-owned water suppliers such as homeowner associations, apartment
complexes, and mobile home parks that maintain their own drinking water system.

"Department" means the State Department of Environmental Conservation.

"Eligible Costs" means costs associated with one of the following remedies for mitigating
and treating or addressing PFAS in an Impacted Well located within a Participating County which
shall include: (1) up to $5,000 per project for the installation of a POETS and associated eligible
costs; (2) in unique circumstances up to $1,000 per project for the installation of one or more of a
POUTS and associated eligible costs; (3) up to $10,000 per project for a service connection to an
existing Public Water System and associated eligible costs, including a service connection
completed after installation of a previously eligible POETS or POUTS; and (4) up to $1,500 per
project for future monitoring and maintenance costs associated with existing POETS or POUTS
currently under monitoring and maintenance by the Department and associated with mitigating
and treating or addressing PFAS in a well.

"Fund" means the State Private Well PFAS Testing and Mitigation Rebate Program Fund.

"Impacted Well" means an eligible Private Well System in which concentrations of PFAS
in the source water meet or exceed established Maximum Contaminant Levels for PFAS.

"Maximum Contaminant Levels" or "MCL" means the limits set on the level of
contaminants allowable in public drinking water systems, established by the Agency under 10
NYCRR Part 5.



"Non-community Water System" means a Public Water System that serves the public but
does not generally serve the same people year-round. There are two types of Non-community
Water Systems: Transient Non-community Water Systems and Non-transient Non-community
Water Systems.

"Non-transient Non-community Water System" means a Non-community Water System
that serves the same people more than six months per year, but not year-round. Schools, colleges,
hospitals and factories with their own water supplies are examples of Non-transient Non-
community Water Systems.

"Participating County" means a county that notifies the Agency that it seeks authority to
administer a private well testing and mitigation program within its municipal boundaries and
agrees to abide by the Program's goals, guidelines, eligibility requirements and reimbursement
procedures, in accordance with the Program Outline, and provide information to Property Owners
regarding program parameters including eligibility criteria.

"Perfluoroalkyl and polyfluoroalkyl substances” or "PFAS" means a class of fluorinated
organic chemicals containing at least one fully fluorinated carbon atom.

"Point-of-Entry Treatment System" or "POETS" means a water filtration system that is
installed on the main waterline of a house or building and filters the water distributed throughout
the house or building and is designed to treat PFAS contaminants in drinking water to below
established MCLs.

"Point of Use Treatment System" or "POUTS" means filters that are attached at or near the
faucet or point where water is dispensed for use and is a water treatment device to reduce or remove
contaminants in drinking water and is "National Sanitation Foundation" or "NSF" certified for
PFAS removal.

"Private Well System" means a well in a Participating County within the State serving: (1)
a residential property with one or multiple units whose onsite water system does not meet the
definition of a Public Water System; (2) a commercial property whose onsite water system does
not meet the definition of a Public Water System; or (3) a property with a Transient Non-
community Public Water System.

"Private Well System Project” means a project involving mitigating and treating or
addressing PFAS in an Impacted Well located within a Participating County.

"Program" means the private well testing and mitigation program supported by monies
from the Fund to provide rebates to Property Owners for their Private Well System Projects, in
accordance with this agreement.

"Program Outline" means the Department and the Agency’s State Private Well PFAS
Testing and Mitigation Rebate Pilot Program Outline dated November 2025, as may be updated
and amended from time to time.



"Property Owner" means the owner of a parcel of land located in a Participating County
and served by a Private Well System.

"Public Water System" means an entity which provides water to the public for human
consumption through pipes or other constructed conveyances, if such system has at least five
service connections or regularly serves an average of at least 25 individuals daily at least 60 days
out of the year. Such term includes: (1) collection, treatment, storage and distribution facilities
under control of the supplier of water of such system and used with such system; and (2) collection
or pretreatment storage facilities not under such control which are used with such system. Public
Water Systems are categorized as one of the following types of systems: Community Water
Systems and Non-community Water Systems (including Non-transient Non-community Water
Systems and Transient Non-community Water Systems).

"State" means the State of New York.
"Transient Non-community Water System" means a means a Non-community Water
System that does not regularly serve at least 25 of the same people over six months per year and

includes but is not limited to water systems that serve parks, convenience stores, restaurants and
other establishments open to the public.

2. The Program

2.1 General roles and responsibilities.

(a) The Corporation shall make disbursements from the Fund to the County to
support the Program, in accordance with the procedure stated in section 3.1, up to a maximum
aggregate amount of $1,500,000.

(b) The County shall be a Participating County under the Program. Using Fund
monies, the County shall provide rebates to Property Owners for Eligible Costs of an eligible
Private Well System Project. The rebates shall be provided upon completion of an eligible Private
Well System Project by a Property Owner.

2.2 Rebate Process.

(a) The Agency and Department shall notify each Property Owner whether
they are eligible to receive a rebate from the Fund.

(b)  The County in consultation with the Agency and Department shall accept
from Property Owners Program rebate applications using the form prescribed by the Agency.
Further, the County shall enter all paper-based rebate apphcatlons into the digital system
prescribed by the Agency.

(c) The County shall review and evaluate each rebate application in accordance
with the then-current Program Outline, including the Program rebate eligibility criteria contained
In section 7.



(d) The County shall reimburse the Property Owner up to the maximum
allowable amount for the specific remediation option, upon the Property Owner's satisfactory
completion of the Private Well System Project and submission of an acceptable reimbursement
request using the form prescribed by the Agency and including all required supporting
documentation.

(e) If the County determines that the Property Owner's reimbursement request
seeks reimbursement for costs that are not Eligible Costs or that the Property Owner has not
properly documented the costs, the County shall deduct the ineligible or undocumented costs from
the amount of the reimbursement request. The County shall reimburse the Property Owner only
for the properly documented Eligible Costs.

® Upon the request of a Property Owner, using the form prescribed by the
Agency for the assignment of the reimbursement payment, the County in consultation with the
Agency and Department may provide the reimbursement payment directly to the Property Owner's
Private Well System Project contractor.

3. Payment by the Corporation to the County from the Fund

3.1 To access the Fund, the County shall submit to the Corporation no more than once
per calendar month a disbursement request in the form prescribed by the Corporation, along with
required supporting documentation, including the certification of the amount described in
section 3.3.

3.2 Upon verification by the Corporation of the disbursement request, the Corporation
shall disburse to the County monies from the Fund, as provided in section 3.3.

33 Each disbursement by the Corporation to the County will be in an amount certified
by the County to the Corporation as the aggregate amount of the reimbursement requests submitted
to the County for Eligible Costs incurred by Property Owners for their completed Private Well
System Projects during the relevant period.

3.4  Notwithstanding anything to the contrary in this agreement, the County
acknowledges and agrees that the Corporation’s funding of any disbursement is subject to the
receipt by the Corporation of sufficient monies made available to the Corporation for purposes of
the Program. The Corporation has no obligation to make any disbursements, and no obligation
shall be incurred by the State or the Corporation, beyond monies made available to the Corporation
for such purposes.

3.5  The County’s eligibility for funding is based on the dollar amounts specified in
Exhibit A to this agreement, attached hereto and incorporated herein by this reference.

4. Records, Reporting, Accounting, and Auditing
4.1 Records. The County shall maintain official project files for all Private Well System

Project documents and records related to rebates awarded and paid to Property Owners under the
Program. The County shall make the project files available to the Corporation, the Department, or
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the Agency for review upon reasonable notice by the Corporation. The Corporation, the
Department, or the Agency may review such files on a sample basis in conjunction with on-site
visits scheduled as part of an annual review, or otherwise to monitor the management of Fund
monies.

4.2 Reporting. The County shall provide an annual report to the Corporation, the
Department, and the Agency by January 15 of each year, providing details about the County's
actual use of monies from the Fund in the Program.

4.3 Accounting.

(a) The County shall maintain project accounts in accordance with generally
accepted government accounting standards.

(b) The County shall establish and maintain fiscal controls and accounting
procedures sufficient to assure proper accounting during appropriate accounting periods, for
payments received from the Fund, rebates made by the County, and fund balances at the beginning
and end of the accounting period. The County shall maintain financial management policies and
procedures to assure adequate control of all monies flowing into and out of the Program. The
accounting policies and procedures must include account structure, operating procedures, financial
reporting, and internal control and cash management procedures specific to the operation of the
Program.

5. Compliance and Sanctions

5.1 Corrective Action Plan and Payment Hold.

(a) If the Corporation determines that the County has not complied with the
terms of this agreement, the Corporation will notify the County in writing of the noncompliance
and the corrective action necessary.

) The County shall take the required corrective action or submit to the
Corporation within 60 days a plan that will lead to compliance. If within 60 days of receipt of the
written notice of noncompliance the County fails to either take the indicated corrective action or
to submit a plan that will lead to compliance, the Corporation may withhold further payments from
the Fund to the County until the County has taken acceptable actions to come into compliance.

5.2 Payment Hold Release. Once the County has taken the indicated corrective action
or has submitted a plan that will lead to compliance, any payments withheld by the Corporation
will be released and regular monthly payments may recommence.

5.3 De-obligation of Funds. If the County fails to take the necessary corrective action
or to submit a plan deemed acceptable by the Corporation within 6 months of receipt of the original
written notice of noncompliance, any withheld payments or funds otherwise available to the
County under the Program may be de-obligated and reallocated to other Participating Counties.

6. General Provisions



6.1 New York state law governs this agreement.

6.2 This agreement's term begins on the date stated in the introductory clause and ends
at 5 p.m. on December 31%, 2032.

6.3 The parties may amend this agreement only by the parties' written agreement that
identifies itself as an amendment to this agreement.

6.4  Any notice or other communication required by this agreement must be in writing
and must be delivered personally or sent by certified or registered mail, or by overnight courier,
postage prepaid, to the following addresses:

To the Corporation: To County:

Environmental Facilities Corporation County of Putnam

625 Broadway 40 Gleneida Avenue, 3% Floor
Albany, New York 12207-2997 Carmel, New York 10512
Attn: Program Manager, Attn: County Executive

Green Infrastructure and Resiliency Programs

A copy of the notice or communication must
also be delivered to the attention of the
Corporation’s General Counsel.

A notice is considered as having been given: (1) on the day of personal delivery, or (2) two days
after the date of mailing.

6.5  Neither the State nor the Corporation shall have any liability under this agreement
to any contractor or any other person or entity. The County understands that nothing in this
agreement or any other materials presented to the County in connection with the Program
constitutes legal or tax advice from the Corporation. The County has consulted such legal and tax
advisors as it, in its sole discretion, has deemed necessary or appropriate for purposes of
participating in, and providing rebates to Property Owners under, the Program.

6.6  The headings herein are for convenience only, do not constitute a part of this
agreement and shall not be deemed to limit or affect any of the provisions hereof.

6.7  This agreement and its exhibits constitute the entire agreement of the parties with
respect to the subject matter of this agreement.

6.8  This agreement may be signed in counterparts, each one of which is considered an
original, but all of which constitute one and the same instrument. The exchange of copies of
signature pages by scanned portable document format (“.pdf”’) e-mail attachment shall constitute
effective execution of this agreement, and .pdf copies of this agreement shall have the same force
and effect as an original.



6.9  The County represents that the County has duly approved and authorized the
execution and delivery of this agreement for purposes of participating in, and providing rebates to
Property Owners under, the Program.

[Space Intentionally Left Blank/Signature Page Follows]



Each party is signing this agreement on the date stated in the introductory clause.

COUNTY OF PUTNAM
I certify that I am authorized to sign this agreement
and that I have been duly and formally delegated or
designated as the authorized signatory and have the
authority to agree to all of the terms and conditions
of this agreement.

By:
Kevin M. Byrme
County Executive

NEW YORK STATE ENVIRONMENTAL
FACILITIES CORPORATION

By:
Maureen A. Coleman
President and CEO




Exhibit A — Funding Amounts

Round 1 Funding Amount: [$1,500,000.00]
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PUTNAM COUNTY EXECUTIVE # ab

WILLIAM ). CARLIN, Jr. CPA
Commissioner Of Finance

MEMORANDUM

To: Diane Trabulsy, Legislative Clerk
From: William J. Carlin, Jr., Commissioner of Finance W

Re; Budgetary Amendment - 26A007

Hd 2- 834920

Date: February 2, 2026

gl

At the request of the Commissioner of Planning, the following budgetary amendment
is required.

Increase Estimated Appropriations:
55987000 53000 52308 UPWP - Pavement Management Program 32,175

. lncréase Estimated Revenues:
56997000 449895 52308 Fed Aid - UPWP - Data Management Prog 32,175

Fiscal Impact - 2026 - $ 0
'Fiscal Impact - 2027 -$0

This Resolution is required to fund a pavement management program (as per the attached
proposal) utilizing Federal UPWP Data Management funds. Please forward to the
appropriate committee.

Approved : : _
Kevin M, Byrne, County Executive




PREPARED: Friday, January 23, 20246

FOR: Putnam County, NY




Mr. Thomas Feighery

County Commissioner of Public Works
Putham County, NY

40 Gleneida Avenue

Carmel, NY 10512

Dear Commissioner Feighery:

The following, all-inclusive proposal and managed services agreement from Pavement
Management Group will provide Putnam County, NY with a turn-key pavement
management program for the estimated 117-centerline mile roadway network. The
project scope and pricing reflects the Town of Smithtown, NY piggybackable
opportunity and this quote is valid for 60 days from today's date.

Should you wish to move forward, please enter the purchase order number, sign and
date on the “Project Costs and Execution Page” (Page 12), and then submit
electronically fo schedule your project kickoff meeting. The project schedule and
timeline will be reviewed with you in full and all peoints of contact will be designated,
targeting 90-120 days for completion.

On behalf of Team PMG, we'd like to thank you for the opportunity to discuss our
Pavement Management Program with you.

Respectfully,

JAMES GOLDEN HOWARD MILLS

Founder and CEQO Parther
(740) 507-3842 (646) 275-2395
James@PavemeniMandaesment.com Howard@PavemeniManagement.com

WM/ Homard Mtk



TABLE OF CONTENTS

TABLE OF CONTENTS
I. Piggyback Authorization Letter
ll. Introduction
lll. Scope of Services
A. Project Management and Kickoff
B. Pavement Network Inventory
C. Onsite Video Capture
D. Condition Assessment
E. Treatment Qualification and Recommendation
F. Targeted Budget Scenarios
G. Project Deliverable and Closeout
H. Data Management, Hosting and Support Services

IV. Project Schedule
V. Smithtown Contract Price Proposal
VI. Costs and Execution

A. 2026 Project Cost Table ($275/Mi)
VII. Invoicing and Terms

A. Invoicing and Point of Contact

B. Disclaimer Statement

NV N0 00N o0 AW

Enal . NS NS N W, §
N NN = a o

w



I.  Piggyback Authorization Letter

ATIN: Mr. Thomas Feighery

County Commissioner of Public Works
Putham County, NY

40 Gleneida Avenue

Carmel, NY 10512

Dear Commissioner Feighery,

This letter authorizes Putnam County, NY to utilize our contract with the City of
Smithtown, NY, fitled “PIN 24-056 - Pavement Management Solution,” to piggyback on

the same terms and scope listed within.

Our fully executed five year piggybackable contract is available to share with your

purchasing/procurement team by clicking here.

Respectfully,

JAMES GOLDEN

Founder and CEO

(740) 507-3842
James@PavementManagement.com

/»fw//



infroduction

Pavement Management Group (PMG) is a professional services firm based in
Ohio, specializing in tfurnkey pavement management solutions for public
agencies across the United States. Our mission is to provide standardized
pavement management services that are accessible and cost-effective for
municipalities and counties, helping you maximize current budgets, optimize
roadway conditions, and extend the life of your infrastructure.

At PMG, we leverage our RoadINsights™ platform, a comprehensive,
datfa-driven pavement management tool that combines streaming
high-definition video, ASTM condition assessment, qualified maintenance and
repair freatments, and fargeted budget scenarios. This platform provides critical
insights in an interactive, online format, tailored to meet your specific goals and
objectives, ensuring effective management of your roadway network.

Our team of dedicated pavement experts brings expertise in pavement
condition assessment, pavement performance, maintenance and repair
strategies, GIS applications, project management, and advanced mobile -
mapping technologies. We are committed to delivering high-quality, actionable
data to support your infrastructure management needs.

Scope of Services

A. Project Management and Kickoff
PMG will inifiate the project with a kickoff meeting, hosted via Zoom, to
ensure all stakeholders are aligned on the project's scope, timeline, and
deliverables. During this meeting, our project manager will outline the
specific fasks and milestones, discuss the necessary resources, and
address any questions or concerns. We will also request any additional
information or resources from the client that are essential for the timely
and successful completion of the project. This meeting sets the foundation
for a smooth and efficient project execution.

B. Pavement Network Inventory
The inventory stage is crucial for defining and organizing the roadway
network that falls under your municipality's maintenance and repair
responsibilities. During this stage, we will establish logical pavement
sections, typically on a block-by-block basis, and systematically tag all
relevant inventory attributes for each section. These attributes include



Length, Width, Areaq, Surface Type, Functional Classification, Number of
Lanes, Shoulder Type, and more.

A well-organized inventory of your pavement network is essential for
accurate field data capture, distress identification, and condition
assessment. This stage culminates in the creation of a central database
that represents your entire roadway network in both data-driven and
map-driven formats. The inventory will be integrated with your existing
pavement network GIS and seamlessly incorporated into our
RoadINsights™ platform, ensuring that all subsequent project phases are
grounded in precise and comprehensive data.

. Onsite Video Capture

Following the definition and client verification of the pavement network
inventory, our specialized video capture team will proceed with capturing
high-definition video of all designated pavement sections. This video sets
the stage for all subsequent distress identification and condition
assessment activities and will be made available in high-definition,
streaming format within our RoadiNsights™ platform.

The video capture process is conducted by a single vehicle operated by
PMG-trained professionals dedicated fo this task. Designed for efficiency
and minimal disruption, the capture is performed entirely from within the
vehicle, requiring no traffic control or extensive mobilization. Our vehicle
will operate af or below posted speed limits, ensuring a continuous and
safe process. The capture is timed to occur during non-peak hours,
minimizing traffic impact and ensuring the least inconvenience to the
public.

Prior to the scheduled onsite drive, the project manager will provide
detailed information about the driver and vehicle, which you can
distribute to infernal departments, law enforcement, and residents. This
proactive communication ensures that all stakeholders are informed,
allowing the process fo proceed smoothly and without incident, while
maintaining the safety and convenience of your community.

. Condition Assessment

At PMG, we utilize a proprietary Artificial Intelligence (Al) model to
mefticulously identify, document, and quantify all distresses within each
section of the pavement network. This Al-driven process ensures



comprehensive and precise capture of distress data, which is critical for
effective pavement management.

Once the distress data is collected, it is imported into the PAVER
pavement management system for an initial Pavement Condition Index
(PCI) calculation. The PClis a widely recognized metric that evaluates the
overall condition of pavement sections on a numeric scale ranging from 0
to 100, with 0 indicating a failed pavement and 100 representing an
excellent condition.

What sets PMG apart from tech and Al-only approaches is our
commitment to quality assurance. Our team of PMG-trained experts, who

- specialize in this discipline, conducts a thorough review of all documented
distress data. This meticulous quality-checking process ensures a precise
and objective PCl value assignment that s’r'ricﬂy adheres to ASTM D6433
standards. By integrating advanced Al fechnology with expert human
oversight, we guarantee that the PCI values assigned are not only
accurate but also fully compliant with industry benchmarks.

The finalized PCI allows us to classify each pavement section into one of
five distinct condition categories. By following a scientific methodology as
defined by the ASTM condition assessment standards and leveraging PCI
high and low breakpoint categories for each of the five conditions, we
can accurately qualify each roadway section for its current maintenance
and repair treatment needs. This structured approach ensures that
interventions are not only targeted but also highly effective in extending
the life of your roadway network.

. Treatment Quailification and Recommendation

PMG leverages our standardized condition assessment values along with
our expert knowledge of pavement maintenance and repair treatments
currently employed by your agency or available within your geographic
location. We work closely with local contractors and review your actual
bids, contfracts, and current pricing to gather accurate unit costs for each
treatment. This datfa is then used to analyze and recommend the most
appropriate maintenance and repair freatments for every pavement
section.

The final result is a comprehensive assessment of the current freatment
needs and associated repair costs for each section, categorized into one



of the following five treatment categories: Rejuvenation, Maintenance,
Preservation, Structural, and Rehabilitation. All this data is integrated into
our centralized dataset and made accessible through our RoadINsights™
platform. This ensures that you have all the necessary insights into specific
areas and sections with recommended treatments, along with a clear
quantificafion of the associated costs.

. Targeted Budget Scenarios _

Once dll pavement conditions have been assessed and sections have
been qualified for their appropriate maintenance and repair freatments,
PMG is equipped to develop fargeted, data-driven budget scenarios
tailored to your specific goals. These scenarios are designed to provide
stakeholders with clear, objective insights into the financial requirements
needed fo mainfain or improve the roadway network over time.

Our targeted budget scenarios focus on identifying the annual funding
necessary fo implement PMG's recommended maintenance and repair
strategies, with the goal of achieving specific average roadway network
conditions over a five-year period. By analyzing the current state of your
pavement network and aligning it with your budget constraints or
performance goals, we offer a range of actionable scenarios.

Typical scenarios provided by PMG include:

e Annual Funding to Maintain Current Network Average PCI: This
scenario outlines the funding required each year to sustain the
current Pavement Condition Index (PCI) across your network,
ensuring that your roadways do not deteriorate below their present
condition.

e Annual Funding to Improve Network Average PCl: This scenario
identifies the necessary annualinvestment to elevate the current
network average PCl to a desired target, reflecting your long-term
infrastructure goals and objectives.

These scenarios are invaluable for future planning initiafives, enabling
clear communication of the current and projected status of your
pavement network to residents, government officials, and other
stakeholders. By providing a transparent view of the financial implications
of various maintenance strategies, PMG helps you make informed
decisions that balance immediate needs with long-term objectives.



G. Project Deliverable and Closeout
The following deliverables will be provided to the client in both an online
accessible format and a physical hard drive:

e RoadiNsights™ Web/GIS-Based Platform: Includes streaming HD
video, detailed analytics, and inferactive tools for managing your
pavement network.

e Dedicated Shared Google Drive: A secure location for all project
files, reports, and videos, easily accessible by your team.

e Final Project Report: Available in both PDF format and through our
online platform for convenient access and review.

e Final Inventory and Condition Data: Delivered in multiple formats to
suit your needs:

o Excel Spreadsheet Format
o GIS Shapefile Format
o Google Earth Accessible Format

PMG will also host a Zoom-based meeting to present the finalized project
report and deliverables. During this meeting, we will provide training on
navigating your RoadINsights™ online dashboard, ensuring you can fully
utilize all the tools and insights available. If desired, an onsite meeting can
be arranged for an additional fee, to be discussed and agreed upon
between PMG and the client.

* After Year 1, Continued access to the RoadINsights platform requires an
annual subscription, with no user limitations. Currently $3,000.00 per year.
PMG to provide an invoice 30 days prior to your one year project
completion date.

The following Data Management, Hosting and Support Services are
included for your first full year, as well as complete access to your
RoadINsights platform.

H. Data Management, Hosting and Support Services
PMG completes our turn-key pavement management solution through
our annual data management, RoadINsights hosting, consulting, training,
support services:

e 1 Year of RoadINsights — Unlimited accessibility and video streaming
capability



e 1 Year of Data Management for all of work history and inventory

updates
e | Year of Continued Consulting, Training, and Support Services

@]

Up to 4 Hours available with a PMG pavement management
expert
(1) Annual program review with CEO, James Golden
(Remote)
(1) Annual program review with EVP, Howard Mills (Remote)
(1) Annual council/board presentation from CEO James
Golden or EVP Howard Mllls (Remote)

m  Onsite presentation available for a discussed

additional fee

Dedicated scheduling links and points of contact for added
convenience

These annual services provide the critical systems, tools, data,
accessibility, and resources to keep your pavement management
program up to date, and in-between your condition assessment cycles.

Your annual managed services subscription will begin on the date of our
Project Review and Closeout Meeting and will end on the same
anniversary date the following year.

PMG will provide a proposal for continued managed services for an
additional year, 30 days before expiration.

Project Schedule

Once PMG has received a signed copy of this proposal with the purchase order
number, we will schedule and host the project kickoff meeting, typically within
two weeks of receipt. The actual project schedule will be reviewed and
discussed on this call, with services typically beginning within 30 days of the
kickoff meeting. PMG estimates this project to be completed within 90 days of

the start date.
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V. Smithtown Contract Price Proposal

PMG is pleased to present our fixed price proposal and table as published in the
Smithtown Contract over the next five years. Our proposal includes a total fixed offering
price fo furnish all services detailed in the Program Proposal, ensuring a consistent and
high-guality approach to managing the Town's roadwayy infrastructure.

We are committed fo transparency and efficiency, offering monthly progress-based
invoices against the completed scope items with NET 30 terms.

PMG's pricing proposal ensures that the Town of Smithtown receives exceptional value
for its investment, with a clear and predictable cost structure over the five-year period.
We look forward to the opportunity to support the Town in achieving ifs pavement

management goals with our expert services.

DJUSTED ¥ :
FRICEFROMPT -
AYMENT D v

ANMUAL
TOTALPRICE

PROJECTYEAR  PRICE/CLMIE  TOTAL CLMIES

$25€‘_G§ 2 3 $} 17,500 $§ 13,875.090
3245.00 76 $124.550 $3170.812.50

$375.00 470 | 312935000 $125.572.50
$290.00 ' 470 | $134.300.00 $122.211.00
$300.00 470 | 414100000 $136,770.00

VI. Costs and Execution

The following Cost Tables for the 2026 project year has been provided fo outline the
tasks and itemized costs associated with this project, and in alignment with the
Smithtown published price proposal.

To move forward, please entfer the purchase order number, sign, date and then submit
electronically to schedule your project kickoff meeting.



A. 2026 Project Cost Table ($275/Mi)

TASK TASK % TASK COST
1. Project Management and Kickoff 30% $9.652.50
2. Inventory and Video Capture 30% $9,652.50
3. Condition Assessment 20% $6,435.00
4. Project Deliverable and Review 20% $6,435.00
RoadINsights Software, Consulting and Support
| Project Totat: - $32,175.00

Purchase Order Number:

Avuthorized Signature;

Date:

Vil. Invoicing and Terms
A. Invoicing and Point of Confact

PMG issues invoices on a monthly basis fo accurately reflect project
progress and completed deliverables. The first invoice, totaling 30% of the
overall project value, will be issued during the Project Kickoff and

12



Management phase to inifiate project coordination, field scheduling, and
data acquisition planning. Subsequent invoices will follow monthly as work
advances, ensuring billing remains fair, fransparent, and aligned with the
measurable progress achieved throughout the project.

Accepted payment methods include check, electronic or ACH transfer.
All invoices are due NET 30 days from the date of receipt, unless otherwise

specified in wrifing.

In the event payment is not received within the NET 30 period, PMG
reserves the right to apply a 1.5% monthly service charge (18% annually)
on overdue balances and to femporarily suspend project activity or
system access until the account is current.

PMG greatly appreciates all efforts for prompt and on-time payments. We
will provide supporting documents for each invoice as well.

PMG's Point of Contact for all invoicing, payment, insurance, and
vendor-related documents:

Christy Oprandi

Office Manager

M: (740) 404-5762

O: {800} 638-8040 v

E: Chiisty@PavemeniManaocementGroup.com

. Disclaimer Statement

As a dedicated organization in the field of pavement management, we
are committed to transparency and integrity in all our operations. The
advice and recommendations provided through our publications,
presentations, and services are based on rigorous analysis, industry
standards, and our extensive experience in pavement management.

Our methodologies and suggestions are designed to provide the most
effective and efficient use of public funds, ensuring the longevity and
safety of roadways. We adhere strictly to the best practices established by
leading industry bodies and continuously update our strategies to reflect
the latest in fechnological advancements and regulatory requirements.
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We acknowledge that each roadway and community may have unique
challenges and conditions. Thus, our recommendations should be
adapted to meet local needs under the guidance of qualified
professionals. Our ultimate goal is to assist in maintaining and improving
road infrastructure, enhancing public safety, and promoting the wise use
of taxpayer dollars.

It is important to note that our viewpoints and recommendations do not
represent financial or legal advice but are intended to serve as a guide to
better pavement management practices based on available data and
proven techniques. We expressly disclaim any liability for any issues,
claims, or lawsuits that may arise from or relate to the reporting of distress
data within our solutions and deliverables, including any issues stemming
from the sharing and streaming of our pavement video content.



KEVIN M. BYRNE

WILLIAM J. CARLIN, Jr. CPA : -
PUTNAM COUNTY EXECUTIVE .

Commissioner Of Finance

DEPARTMENT OF FINANCE

MEMORANDUM

To: Diane Trabulsy, Legislative Clerk

From: William J. Carlin, Jr., Commissioner of Finance @ﬂ

Re: Budgetary Amendment - 26A008

Le:Olyy - 4343202

Date: February 3, 2026
At the request of the Commissioner of then Commissioner of Planning, the following budgetary

amendment is required.

CAPITAL FUND:

Increase Estimated Appropriations:
Sidewalk Construction Grant 7.,500,000.00

55997000 53000 52612

Decrease Estimated Revenues:
7,500,000.00

55997000 445971 52612

Fed Aid - Sidewalk Construction Grant

* Fiscal Impact - 2026 - $ 0
Fiscal Impact - 2027 -$0

This Resolution is required to account for the Federal HUD Grant received by Putnam County
as per the attached correspondence.

Approved : :
Kevin M, Byrne, County Executive




KEVIN BYRNE

County Executive

SARA SERVADIO

Commissioner :2' : :§ 3
NICOLLE MCGUIRE
Deputy Commissioner
DEPARTMENTS OF MENTAL HEALTH
SOCIAL SERVICES AND YOUTH BUREAU
MEMORANDUM
DATE: February 5, 2026
TO: Daniel G. Birmingham, Chair
Putnam County Legislature
FROM: Kristen Wunner, Fiscal Manager of Mental Health, Social Services & Youth Bureau - Kiw

SUBJECT: OMH & OASAS State Aid Authorization — Budgetary Amendment 26A009

The Department of Mental Health receives funding to be passed through to provider agencies in accordance with the most recent
State Aid authorization from the NYS Office of Addiction Services and Supports (OASAS) and the NYS Office of Mental Health

(OMH).

Budgetary Amendment 26A009 in the amount of $276,978 is requested to amend the appropriate budget lines to mirror the state
aid levels dictated by OASAS & OMH. This will ensure annual contracts can be executed and quarterly advances can be issued
in a timely manner. It is respectfully requested this matter be placed on the Health Committee agenda for February 11, 2026.

Thank you for your time and consideration.

CceC: Sara Servadio, Commissioner of Mental Health, Social Service & Youth Bureau
Michele Sharkey, County Auditor

DONALD B. SMITH COUNTY GOVERNMENT CAMPUS ~ BLDG. #2
110 OLD ROUTE SIX ~ CARMEL, NEW YORK 10512 (845) 808-1500 FAX (845) 225-8635
MEDICAID UNIT FAX (843) 225-0947
YOUTH BUREAU (845) 808-1600



KEVIN BYRNE

County Executive

SARA SERVADIO
Commissioner

NICOLLE MCGUIRE
Deputy Commissioner

DEPARTMENTS OF MENTAL HEALTH
SOCIAL SERVICES AND YOUTH BUREAU

MEMORANDUM
February 3, 2026
TO: William Carlin, Commissioner of Finance
FROM: Kristen Wunner, Fiscal Manager of Department of Mental Health, Social Services, and Youth Bureau
SUBJECT: Mental Health 2026 Budgetary Amendment

Your approvalis requested to amend the 2026 Mental Health budget to reflect adjusted State Aid levels to be passed
through to provider agencies in accordance with the most recent State Aid authorization from the NYS Office of
Addiction Services and Supports (OASAS) dated 12/23/2025 and the NYS Office of Mental Health (OMH) dated
12/24/2025. Supporting documentation attached.

Increase Estimated Revenues:

10431000-434981-10151 MH ST AID $995
10028000-434887 COUNCIL STATE AID COLA $1,011
10030000-434884 PRIVATEOASAS ST LOCAL ASST $3,891
10030000-434884-10237 PRIVATEOASAS ST LOCAL ASST $89,252
10431000-434981-10115 MHSTAID 75 T iad i $683

o~y

10431000-434981-10120 MHSTAID "Resp. b Hervc o2 $740
10034000-434903 MH ST AID SUPPORTED HOUSING $17,862
10036000-434951 CSS SUB CONTRACT $2,889
10038000-434944 MH ST AID ENHANCE COLA $2,160
10039000-434947 MH ST AID CF CASE MG $1,464
10040000-434981 MH ST AID $21,187 -
10041000-434981 MHSTAID .01 5 C T T$735
10042000-434981 MHSTAID ¢y = TS 48,636
10043000-434981 MHSTAID ¢ o o = ... $6,705
10044000-434981 MH ST AID AT RS 400
10046000-434981 MH ST AID $204
10052000-434981 MH ST AID ., $97,708
10030001-434981 MH ST AID 47 $339,510
Decrease Estimated Revenues:
10037000-434946 MH ST AID ADULT CASE MG $320,054
Total Revenue $276,978

DONALD B. SMITH COUNTY GOVERNMENT CAMPUS ~ BLDG. #2
110 OLD ROUTE SIX ~ CARMEL, NEW YORK 10512 (845) 808-1500 FAX (845) 225-8635
MEDICAID UNIT FAX (845) 225-0947
YOUTH BUREAU (845) 808-1600




Increase Appropriations:

10431000-55646-10151 CHRGBK CONTRACTS ¢t %% 4 iwmit $995
10028000-54647 SUB CONTRACTORS &%y i1t oot v 297 Onct $1.011
10030000-54647 SUB CONTRACTORS o $3,891
10030000-54647-10237 SUB CONTRACTORS $89,252
10431000-54646-10115 CONTRACTS , N $683
10431000-54646-10120 CONTRACTS 2 . $740
10034000-54647 SUB CONTRACTORS ; w0t $17,862
10036000-54647 SUB CONTRACTORS  r+ . $2,889
10038000-54647 SUB CONTRACTORS $2,160
10039000-54647 SUB CONTRACTORS $1,464
10040000-54647 SUB CONTRACTORS $21,187
10041000-54647 SUB CONTRACTORS - 735
10042000-54647 SUB CONTRACTORS oy by Suprties $8,636
10043000-54647 SUB CONTRACTORS - ’ ~ $6,705
10044000-54647 SUB CONTRACTORS J L$1,400
10046000-54647 SUB CONTRACTORS ¢ - $204
10052000-54647 SUB CONTRACTORS - i 122 $97,708
10030001-54647 SUB CONTRACTORS ~ rxcdut i WO/ =itieCr Gy =050, 4339 510
Decrease Appropriations: ‘ o
10037000-54647 SUBCONTRACTORS V¥ T —uen&OAam ™™ 4990,054

Total Appropriations $276,978

Fiscal Impact (26) _ -0-

Fiscal Impact (27) -0-

Thank you for your time and consideration of this request.

Attachments:
SUMMARY OF COUNTY BUDGET ACCOUNTS - OMH / OASAS
OASAS State Aid Funding Authorization - 2026 as of 12/23/2025
OMH Attachment A - Funding Source Allocation Table - 2026 Amendment 1

cc: Sara Servadio, Commissioner of Department of Mental Health, Social Services, and Youth Bureau



D0 TR0 HPID KO STHITICING ON:GNSHS DNIFEMTY - 0L L N0 0204

wioL

Tavseee] woryl _ (sozs)_ leewdl (sedl Uer'is]  povn)_ (0scel. . PSUUEE. . lesgd) . @Eeall (vl (vl Tesw _~ ezes)  (teee)  (hw) - > [
- 32357 PZELST 980°2EE 90E'BT 1z€'vie BVL'9E 6578 060°'€6€ 60T EPETEE'T - 25’92 (12474 N awT'LLY 908'58Y 900°vHE 610'0T 80ZZEY
03§'5EE a1z’ss 629'V9E TTLOPE I906E S0V'9E8 AL 2698 OED'EL 96'e1t SOL'0LS'E 86Y'L8E £92'62 £46'92 25868 281’180 £19'950 900'viE 670°0L £0T'ELT S52'r85'a
PR 8z BEY'LEE VSL'PSE
pos‘oe 92EDT 668 SO0E'SEY'T vep'oLr's
189°%92 t8Y'yeE
629'vaE 16'RET 6Tp'03 098'a6 465219
B92'TL 029'9Z §0p'BEL [3%¢24 PEV'EE 0LT'92T
3244 85Y'CT
056'ZE 0562
z02'st Zo2'sT
aurst £00'9 S6E'E9 809’88
fA 722 ed'ss arL'oet
TGE'SLL 25T'SET
we'eze €65'E08 IS SV6°08T P11944 282’69 SE8'508 900°PvE B8P°2LET
19991 £19'991
81007 et TET'EET
BOTEZ £28'9z 38195
Liradi g 10T LETOT PESOT. 15101
Lvavs Lyov8 Lyove Lirars Lyavs fadidd Lravs LYOrS ag:43 Lpavs Loars svavs ovevy PALl4 Lysbs 2varG Arers apess arass
1000£001 C0DbPUOL  GOUCLOOT  OODZYUOT  OODIYOOL  OOOOMOBT  OOOGEDOT  OODSEOOT  OCOOLEGUY  QODILOOL  OGOMEOGE QoMIEYOT  QBDIELOL 00002001 OBOOEADT  GOORZODI  OOOSZPOT  OOOTEPOY  QOOLEVOT
wEn 250 vt 800 our 02 NOCSINPED SSU6/SSE  OLSIIED bEO ) voct vaLL vest sexo <€m0 sex0 sl mew ool
HWO | SYSVO }

JONVIEYA
03SIA3Y 7 Q31400Y
TvioL

aaL
JONYHI YO ROUVIS
IVLIdSOH WYNind
1403d
WYNLNd VHW
SAINWIHG NIFHD
AN 30 HIW ¥31Y349
SHIIVYD
NOSGNHAIW SUY
3WDH HLTV3H
AVN ddiliS ATiWYS
3YYOINGD ST
TIONAOD NOIENIAIY
43143HS 04
{un /219838 o1

1o3roud
123180

040

3000 9NIGNAS

SYSVO / HWO - 139GNG ALRNDD 20 AYYWWAS




{ Jo | abeqd
panesay SybIY iy 'spoddng pue S8OKUBS UONAPDY JO 3010 SAN {0

sieq asnpeublg
0 sle'sze SL2°620'1 vy 060'6SZ'L 060°652'1 18L'v0S L18'€9L') Buipund (197 paaciddy
[ Q 4] e o ] o 0 SANSVY/SIoeu0g) 300410 SS9

0 GLe622 SL42'620'% Y 060'6$Z'F 060'652°1 184'708 229'¢92°1 's3jousby iy - Aiewiung (op) weuing Aunogy

] LSO'LE 116991 W gzo'elL 820'8L} 91L'8z vrL'902 1By aieal Aousby

23

0 0 610°0L MELO.  BlO'0L 6L0'0L 60¢ 82801 SEYES 0L ¥8OY NNS s80IMIeS e
0 [} £0Z'22L SEL0  E0Z'EZ) £0Z'€2) 96.'c 666'9ZL SEVES 00 peOp gr  1EWAW Aunap weuind
[} 1S0'LL §52'¢e€ SEL0  908'py 908 v 1L9've L47'69 2000L 00 0680 01€02
oy ‘weuhd jo
0 000'2 L19'681 [2AR-3 18 £19°99L [chrard:] 258'822 ERI0L 08TyE Aoueby 1ioUROY UolUBABId BYL
0 000'2 219'651 SEL0  £19'991 £19'991 SETZY 258822 LEQ06 00 0255 08Zve

L] vozZ'Lie 18L'€0L YV svbrie Shh'pLe 9e8'ely 182'828"t qe101, 00LL2 Aouaby
0 $08'59 Loz'ase SEL0  900'v¥E 900'vre BYZ'YE §52'8/8 $2006 00 0SS owen
[ 6SharL 929'60¢ ‘weiboid 2UBBAOD BI/P U]
] 262'68 [s] MELD '8301A8G AUNLIWOY)
0 6SY'SYL 9.€'02¢ SEL0 0SSt 180'55% 189'6/¢ vL9'PER 2Z¢0S 00 02SE WXL pue Aue] weuing
0 0 z9e'shL SEL0  ZSEElL CSE'SLE 0 Z9e'ShL TLLEG 00 0580 0042
apay | pepunyg steyg ply 8je1g U asinograped JaN 1N anusrey $5049 Pvand ndd xepuyapod epoan BWeNUBqUIRN
S8y | -UON fesoy panosddy ~UQ Bupuny  papung weibord  Jiuj Kouaby

sjunowy pslabpng pasosddy
uospni :uoiBay
GZOUEYZ) o sy 9207 : 1edy jeosly (op) wewnd Aunan
8261 Sz0L/LTITL uopezUoUYIny Buipuny piy s3e)8

0018 TVdMHaS suoddng pue $201A198 UORDIPPY JO 9310 BRI IO MON




0% 03 0s 03 03 03 4
0$ 0$ 0% 800'99% 0% 800'99% $9
0$ 0$ 0% 800°£0Z$ 0$ 800'€07$ $9

%90 SPUNd Jalisy GINOD SPDI SHIND
d6ED UNPY-3INI2N4IseLfU| |B31UY]D
48€0 dZd uelsi3p JaAmg

"snEluesaidal a0io pfay ok Joejuos esesid ‘Buspun; Japinaid fenpiaipul Buipiebel uogerlo BI0W JoJ "0pe/ 9po9 weiboid

NOSSLLS pue ‘05eg 9poa wasBoid Jepun g1./99¢ ‘0pc, opos weiboud Jopu
‘ulpuny piy 91elg SOUd IBI0} SAIUNOY UIeUin ‘Ynsas & se Ieaf-piuw paseq-al useq sey Buipuny shiunod weuing pue psublsepal Usey sey smpnis Buipung 3o

lenpialpu; BugpJefias vonewio) siow 104 "L 9pos welboud 1o
Japun goszes

pun gg pue ‘058 apoo wesboud sap
iSMo|joy se seped welBold sug of Buipuny ay) Wodas sseald *00v0gL4 s1 Bupung [enuu

0s
0$

0s
0%

as
0s$

00Y'081S
917's5$

0%
0$

00v'081%
912553

59
9

" 03 ‘0v€9 9pod weibaud Jepun ZZpEg$ [SMoljoy sB pepodal aq pinoys pue 2B9LELS St GZ0Z Jea epusieD

Md 843 'GZfL/L SAOBYS

*aayejuesaldal 89140 plaY IN0A Joeluos aseejd ‘Bugpuny sepiaoad

ua 008v.$ "opeL 9poo wesbodd Japun 00LEZ$ ‘OvLo °poo wesbod
V 18304 8y "paseqey Buiaq st Buipuny Oud SUi ‘0zZ/L/) eARoeus

sysewey

dLEC
LED

PiV 21815 SQYd
dwy ddng pajesday

"¥09'8S SI onjeA [enuue

"4 BB PUE L5128 st anjen Auspenb suL ‘Gz/Lry snjoss ‘5207 Jeok [easy 1o} aseaiou) (1L %92 parcidde auy o (62/1/z) YBnoI) 5z/i/b) Siovenb ¢ sjusssidal £57'9¢ Jo sseasouf Uy

"0LS'6EES 81 VS VYLD 01 VS

oy paugysuesy Buipuny auj jo enjea [enuue jiny ay) "vpreg 9S4 0) paussues PUR PpE0 0S4 Woiy pasnpal usaq sey BUlpuny 0ZLZ :0d SN0 weu

0$ 0s 08 0s$ {o15'6EE)S aT5'6€ES SO

funog weuing o) peusajsuen Bugpuny iy jo sanjea jenuue R} 8YL "YHED 0S4 03 I'vE0 0S4 WOl pauisjsurl) ussq sey Buipuny 0z.z :0d s.unog weu

L0 S, AUnos weuing
nd ‘9z0z/1/) eadeyg

syLeuay

€0 Py 21838 1DV 1npy

"0L9'6EES ST TVS VIED
Wd ‘9Z0Z/L/1 8AR0BLT

sytewWay
0% 05 0% OT5'6EES OTS'6EES s S9 ViEQ JuawaBeuelA ase) PreIIpBIN-UON NPy
0$ 0$ 0$ 02L2T15 0s 0CLLITS $D vI0 53310135 Hoddns Anunuwiwod
as 0$ 0$ 0Z8'¢9$ 0s 0z8'egs S9 VY100 2IURISISSY |@207
SN[ER poTijenuuy EEY (=0 liol3E30y 1655 T3M57 161 3AEA
§p5g PISiAGY JE54 [e513 SH{EA pozienuly SNieA pazifenully eSS TUBMINT POSTASY 95UIS SSFUELD) UONESO|Y pazijenuuy 1eU EGLYN 3P0 930105 BuipLng

Zfo7:abog
MNNPREIT © Ag PaIULig
Y 160 SZ0Z/62/2T * 3300 1itd

WY Z0:9S°TT ST0Z/V2/TT - T :awipuatlty 9702 :ID3k
wioung :awoN AJuno)  op :3po3 Aunoy
3|qn uonwsojfy asinog Buipung
Vv wawysony

wW33sAS [pIdubULY SaNDI07 0] PIY

yijesH jejuapy | 1vis
10800 | "3




0s 0s

0% 0s
os$ 0$
0s$ os$
0$ 0%
0$ 0%
0s 0$
0% 0%
0s 0%

Bulaq st sluswssiby Aejunjop pasueyuzuaugea: | JusHedIND PaIsISSY 10§ LOKRUIPICOY pasueyug sy

0%

0s$
0s$
0$
0%
0s
0s$
0%
0%

CESDLLSS : 66V LEES EEO'EEY'SS
76978 0$ 269785
TTL LSS 0% [ANATASS
SEQ'ELS 0% 9£0'eLS
06T 0s TH0'67S
STT'gERS Qs STZ'RERS
897628 0s 897°62S
21928 Qs zL9'es
vZ1'8s 0s vZT'es

$9
SO
$5
SO
S
9
$9
S9

$596
A018
0Ls
0o
00¢
VSLT
3041
8041

lejol puess

SIUIWSIULBYUT SIDIAISS |BULOSIad
wawaeuew ale) swoH YifesH Spix
SWoH YijeaH

484 §,J3UDISSIUIWO0D

u3WIsSPAUIRY "WoD

(HPPY) '159AUI-8Y a1Ns0)D) TERET PRIV
§,BIpUBY UIWPY dON

S,2IpUDY "WMBN Tsuery

"0LEZ 8poD WwriBold Jepun Uodas ases)d "YoLL DS 03 pajesoje
Bugioddns L86°281$ 40 Buipuny fenuue ay) '9202/10/1L0 2ARTaYY

suawesiBby Arejunjop pasueyuguawealy Juaeding Pa}sISSY 104 UORRUIRIOOD PaauBYUST au} oy dn LelS wiy-auo 8y suoddns 0Z9gs Jo uoyeIOE ‘9Z0Z/L0/1L0 TN EENE]

'01£2 epoD welboid Japun podal asesyy edniInaselul YAI/LOV 10§ §2/L/p 01 Aj9AnoeCIIad SasuBdXe SISACD 8¥60v1$ JO uonesayy

syieway
0s 03 0% 661'LEES 66U LEES 03 $9 YOLT 2NPNASesU| YA3/LOY
0s 0s 0s TS8'1675 0s TS5 1628 59 Vert HNpy Joddns Ayunuiuoy papuedxg
8¢ 0% 0$ 0s$ S0T'045°2$ 05 S0T°025°7$ $5 820 Buisnoy papoddng
05 05 0s TelL'oves 0% 7eL'ovEs $H 1990 4°80-suietdold poddng Ajunciwiod
0s 0s 0$ 71T'Z8s 05 21'T8s 59 v9r0 4790-34MONAsEYU] [BIUD

anjep pag|eniiuy Sodusy) UoI3ed0[y 183} 193197 i0lig SHIEA
spog PasIAaY IeaA 2351 SN[EA paZijenuuy AM|BA pIzifenuny 13514 3U84IRY PISIASY SHUIS S88URY] GONEIO|Y pazyenuuy jelid ETLYY SpoD I3TR0S Juipung
Z§0z:abog

MNXV889T : Ag paiuiy
WY ET:60 SZ0Z/62/21 : 8100 Ut

WV 20°95°TT SZ0Z/bT/ZT - T Juswipusiuy 920z ABIL
Wong :3wey A3una)  gp :apo) Awunon
ajqu] uonnioly axnos bupung
v uawiysony

WBISAS [DIDUDULY S311030T 0F PIY

YIjedH Jejuap | 3vis
joamyo | %k

Y

b

TV |




WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

KEVIN M. BYRNE
PUTNAM COUNTY EXECUTIVE

MEMORANDUM

To: Diane Trabulsy, Legislative Clerk

From: William J. Carlin, Jr., Commissioner of Finance J?y*}("/
14

Re: Budgetary Amendment - 26A013

Date: February 13, 2026

At the request of the County Attorney, the following budgetary amendment is required.

Increase Estimated Appropriations:
10193000 54933 Judgements & Claims 250,000

Increase Estimated Revenues:
10131000 427115 Judgements & Settlements Reserve : 250,000
C‘fﬁ MQ\C&'\ vo County® £ Futnom
Fiscal Impact - 2026 - $ 250,000
" Fiscal Impact - 2027 -$0

This Resolution is required to fund a Legal Seftlement as per the enclosed documentation.
Please forward to the appropriate committee.

Approved : :
Kevin M, Byrne, County Executive

Lf1:¢ Hd €1 634970¢

Attached Backup

is
CONFIDENTIAL




PUTNAM COUNTY EXECUTIVE

KEVIN M. BYRNE
February 13, 2026
The Honorable Daniel G. Birmingham The Honorable Erin Crowley
Chairman, Putnam County Legislature Chairwoman, Audit & Admin. Committee
40 Gleneida Avenue Putnam County Legislature
Carmel, NY 10512 40 Gleneida Avenue, Carmel, NY 10512

Dear Chairman Birmingham and Chairwoman Crowley,

Please accept this letter of necessity to consider putting the following two agenda items on
The Audit & Administration Committee meeting to be held on February 19, 2026.

The first item, budgetary amendment 26A013, is necessary to fund the Legal settlement
passed out of the Rules, Enactments & Intergovernmental Relations Committee meeting

on February 11, 2026.

The second item, Budgetary amendment 25A127, is Year-end Budgetary amendment # 3,
which Commissioner of Finance Carlin advised the Audit & Administration Committee at
its January meeting would be coming in February, is necessary to help ensure that the
County remains on target to meet financial deadlines in closing our books and preparing for

the Independent Audit.

Commissioner of Finance Carlin will be present at the Audit & Administration Committee

Meeting to discuss these agenda items. =3
Thank you for your consideration of this matter. 5;%’
Sincerely, &
y S i
N f ™0
A VAP =
. _~/Kevilj M. Byrhe DN NS
LY a'" iy - ) it
=~ County Executive “@\.\
3
KMB:tr ™~ J

Cc: Bill Carlin, Commissioner of Finance

40 Gleneida Avenue | Carmel, New York 10512 | Office: 845.808.1001 | Fax: 845.808.1901

WWW.PUINAMCOUNTYNY.COM



Putnam County
Department of Planning, Development, 6
and Public Transportation

WWW.pUtnamcouniyny.com

841 Fair Street Phone: (845) 878-3480
Carmel, NY 10512 Fax: 845) 808-1948
TO: Legislator Daniel G. Birmingham
Chairman, Putnam County Legislature
el
fmeed
FROM: Barbara Barosa, AICP, Commissioner =
Department of Planning, Development and Public Transportation i~
o]
DATE: February 12, 2026 ro
RE: Town of Philipstown Fair Street sidewalk grant opportunity =
=
P

Attached please find a draft Resolution approving the submittal of a NYSDOT Transporﬁtion
Alternative Program (TAP) application for the Fair Street sidewalk project.

The project would involve the construction of pedestrian sidewalks along the County-owned
portion of Fair Street in the Town of Philipstown. There is increasing pedestrian activity in this
area due to tourists and local residents trying to reach the hiking trails along Route 9D in
Philipstown, especially Breakneck Ridge. The closure of the Metro North station at Breakneck
Ridge, and the elimination of parking in that area for the conmstruction of the Breakneck
connector, has forced all pedestrians looking to access Little Stony Point from the Village of Cold
Spring to walk in the street. To that end, the Town initially submitted preliminary materials to
NYSDOT for this TAP grant to reimburse 80 percent of approx. $2.1 million in sidewalk
improvements for Fair Street. The Hudson Highlands Fjord Trail has committed to provide the 20
percent local match for the Project. Based on recent discussions between the Town, Village and
Administration, it has been determined that the County is best suited to sponsor the TAP grant
application, and the Project, forward to completion. The TAP grant application deadline is March
12, 2026.

Therefore, it is respectfully requested that this matter be placed on the next appropriate
Committee meeting agenda.

Thank you in advance for your consideration.



Elizabeth Robinson

From:

Sent:

To:

Cc:

Subject:
Attachments:

Hi Diane and Beth,

Matthew Covucci

Friday, February 13, 2026 11:40 AM

Diane Trabulsy; Elizabeth Robinson

Barbara Barosa

Fair Street TAP Resolution

Updated Reso-2026 TAP Grant Funding-Philipstown Fair St.docx

Attached is an updated copy of the Transportation Alternatives Program (TAP) resolution. The third to last
paragraph has been edited to reflect that the resolution would be placed on the Audit and Administration

Committee, rather than Physical Services.

Thank you,

Matt

Matt Covucci
Deputy Commissioner  Putnam County Department of Planning, Development, and

Public Transportation

PHONE | 845.808.3480 » WEBSITE | PUTNAMCOUNTYNY.COM
PUTNAM COUNTY GOVERNMENT NEW YORK

"Empowering Puitnam County through dedicated service.”




APPROVAL/SUBMISSION OF APPLICATION FOR THE 2025 DEPARTMENT OF
TRANSPORTATION ALTERNATIVES PROGRAM (TAP) GRANT FUNDING
AVAILABLE THROUGH THE NEW YORK STATE DEPARTMENT OF
TRANSPORTATION (NYSDOT)

WHEREAS, the County Executive and the Putnam County Legislature (the “Legislature™)
agree that through efforts to develop and implement bicycle, pedestrian, multi-use path and non-
motorized transportation-related projects and programs the goals of the Climate Leadership and
Community Protection Act are furthered, which is in the best interests of Putnam County (the

“County”) taxpayers; and

WHEREAS, competitive funding opportunities are offered through New York State, more
particularly, the New York State Department of Transportation (“NYSDOT”), for which the
submission deadline of TAP Program grant funding applications to NYSDOT is March 12, 2026

and

WHEREAS, funding opportunities exist for projects and programs in connection with,
among others, transportation alternatives that focus on public infrastructure related projects that
increase options for non-vehicular transportation, including, without limitation, improving non-
driver safety and access to public transportation and enhanced mobility, on-road and off-road
facilities for pedestrians, bicyclists and non-motorized transportation users, enhancing recreational
trails which, in turn, provide health, welfare and safety benefits to users of the County’s bike trails,
all of which are expected to spur tourism and promote social viability and vitality, thereby
positively impacting the County’s economic competitiveness, which is wholly in the best interests

of County taxpayers; and

WHEREAS, Section 5-1(D)(1) of the Putnam County Code requires the Legislature to
approve all grant applications prior to their submission and that in the event time is of the essence
requiring submission before Legislature approval is obtained for such application submission,
consideration of the application shall occur at the next Full Legislature Meeting; and

WHEREAS, the County, by and through the Putnam County Department of Planning,
Development and Public Transportation (the “Department™), is desirous to competitively seek
grant funds through NYDOT’s 2025 TAP competitive solicitation for the Town of Philipstown’s

Fair Street sidewalks project; and

WHEREAS, the Fair Street sidewalk project will construct a pedestrian sidewalk
connecting the Village of Cold Spring to Little Stony Point at the entrance of the Hudson Highlands
State Park Preserve, completing the final missing segment of sidewalk along the County-owned

portion of Fair Street; and
WHEREAS, the total costs of the project are estimated at $2,162,500; and

WHEREAS, this grant, if awarded, would fund up to 80% percent of the project costs; and



WHEREAS, the Hudson Highlands Fjord Trail has verbally agreed to fund the 20%
required match for the project; and

WHEREAS, the Legislature, by and through the Audit & Administration Committee,
supports the Department’s submission of the Fair Street sidewalk project application, for grant
funding through NYSDOT; Now therefore be it

RESOLVED, that the County Executive, together with the Legislature, supports the
County’s application for TAP grant funding as aforesaid, such application for grant funding to be
submitted by the Department by March 12, 2026 to NYSDOT for its consideration; and it is hereby
further

RESOLVED, that this Resolution shall take effect immediately.



THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
Carmel, New York 10512
Phone (845) 808-1020 * Fax (845) 808-1933
putcoleg@putnamcountyny.gov

Nancy Montgomery Dist. 1

William Gouldman Dist. 2

Daniel G. Birmingham Chairman Toni E. Addonizio Dist. 3
‘William Gouldman Deputy Chair Laura E. Russo Dist: 4
Diane Trabulsy Clerk Jake D’ Angelo Dist. 5
Thomas Regan, Jr. Dist. 6

Daniel G. Birmingham Dist. 7

Amy E. Sayegh Dist. 8

February 13, 2026 Erin L. Crowley Dist. 9

Amy Kacala, Executive Director
Peter Mullan, President & CEQ

MJ Martin, Deputy Executive Director
Richard Shea, Board of Directors
Hudson Highlands Fjord Trail

Sent Via Email '

Dear Amy, Peter, MJ, and Richard,

| am writing to share a copy of the memorandum | submitted to the Chairman of the
Legislature regarding the Administration's Fair Street TAP grant narrative (attached).

First and foremost, please accept my sincere apologies for the language contained in
the original memorandum transmitted by the Administration (also attached), which
inaccurately characterized the basis for the Fair Street sidewalk need. The attribution of
the project primarily to the temporary closure of the Breakneck Ridge station does not
reflect the longstanding and documented pedestrian safety concerns that underpin this
effort.

As you know, pedestrian safety and connectivity between the Village of Cold Spring,
Little Stony Point, and the Washburn Trailhead have been identified for well over fifteen
years in adopted planning documents including the Village of Cold Spring
Comprehensive Plan (2012) and the 2015 Hudson Highlands Fjord Trail Master Plan.
The Fair Street sidewalk project is grounded in these longstanding planning objectives.

When | read the January 11th nghlands Current article on January 23rd indicating that
“the County” could not act in time to support the TAP application due to legislative
scheduling constraints, | was surprised and |mmed|ately intervened. | communicated
directly with Supervisor Van Tassel and subsequently with County Executive Byrne to
clarify that the Legislature retains the authority to consider and advance such
agreements. | made clear that | was prepared to bring the grant forward through the :

Legislature so that timing would not become a barrier to pursuing this opportunity.
1



My request that the grant narrative be corrected was made for one reason only: to
protect the integrity and competltlveness of the TAP submission. Accuracy in the public
record strengthens a grant application. Ensurlng that the narrative aligns with adopted
planning documents and correct information safeguards the project ensuring the best
possible outcome.

| was prepared to present the necessary documentation at the February 12th Rules
Committee meeting to ensure timely legislative consideration. Since then, | understand
discussions have continued regarding procedural pathways to advance the application.
As of today, | have not yet seen the item placed on a legislative agenda. Given the
March 12th submission deadline, | will continue monitoring the status closely and will
keep you informed of any developments

| want to thank Hudson nghlands FjOI‘d Tra|I for its. sustained Ieadershlp in: addressmg
long-standing pedestrian safety concerns in our community and for your commitment to
providing the 20 percent local match necessary to advance this project. Our partnership
spans more than a decade, first during my service as Deputy Supervisor of the Town of
Philipstown and now as a Putnam County Legislator. | remain deeply grateful for your
steady dedication to advancmg practical infrastructure solutions that serve both
residents and visitors.

Please know that my sole objective has been, ahd;remain_s, to safegUard the integrity of
the planning record and to position this TAP application in a strong position for success.

With appreciation,

m/ -,

Nancy gomery
Putnam County Legislator, District #1

Aftachments

CC: Kathleen Foley, Mayor of Cold Spring
- John Van Tassel, Supervisor, Town of Philipstown
Kevin Byrne, Putnam County Executive
. Barbara Barosa, Planning Commissioner



THE PUINAM COUNTY LEGISLATURE
40 Gleneida Avenue
'Carmel, New York 10512
Phone (845) 808-1020 * Fax (845) 808-1933
~ putcoleg@putnamcountyny.gov -

Nancy Montgomery Dist. 1

: William Gouldman -  Dist. 2

Daniel G. Birmingham Chairman & Toni E. Addonizio .  Dist.3
William Gouldman Deputy Chair . [ Laura E. Russo - Dist: 4
 Dine Trabulsy Clerk Jake D’Angelo’ © - Dist.5
Thomas Regan, Jr. . = Dist. 6

Daniel G. Birmingham Dist. 7

Amy E. Sayegh Dist. 8

Erin L. Crowley Dist. 9

MEMORANDUM

DATE:  February 13,2026

TO: Daniel G. Blrmmgham _ :
: Chairman, Putnam County Leglslature

ccC: Kevin Byrne
Putham County Executive

Barbara Barosa
Planning Commnssnoner

FROM: Nancy Montgomery w,l a%?
S Legislator, District #1 ""a’ |

RE: - TAP :G_r-a,nt Memorandum — Fair Street Sidewalk Project

| am writing regardmg the February 12, 2026 memorandum from the Department of Planning
concerning the Town of Philipstown Fair Street sidewalk Transportation Alternatives Program

(TAP) grant opportunlty

Respectfully, the memo contains factual inaccuracies that should be corrected before the
Legislature goes on record in support of this application. It would be inappropriate and
potentially risky-for the Leglslature to adopt or rely upon Ianguage that misstates the
documented planmng baS|s for th|s pro;ect partlcularly in connectlon with a NYSDOT TAP

submission.

The current memorandum atfributes increasing pedestrian activity and related safety concerns
along Fair Street to the closure of the Breakneck Rldge Metro—North statlon and the ellmlnatlon

1



of parking associated with construction in that area. That characterlzatron does not align with
the adopted plannmg record

The need for |mproved pedestrian mfrastructure connectlng the Village of Cold Spring to Little
Stony Point and the Washburn Trailhead has been documented for well over a decade. The
Village of Cold Sprlng Comprehenswe Plan (Adopted January 10, 2012) specmcally o
addresses pedestrian safety; walkability, and |mproved connectivity in this corridor (see pp. 18,
25, 26, and 88 - https://www.coldspringny. gov/DocumentCenter/View/2111/Adopted-
Comprehensrve—Plan PDF). In addition, the 2015 Hudson Highlands Fjord Trail Master Plan
(attached) further identifies the importance of safe pedestrian connections between the Village
and trail access points. :

These adopted planmng documents predate the temporary Breakneck statlon closure and
establish that the Fair Street sidewalk need is longstanding and rooted in documented safety
and connectrwty objectlves

Addrtronally, available pedestrlan count data does not support attrlbutlng the Fa|r Street
conditions primarily to the station closure. While Cornish and Washburn Trallhead counts
incréased by approximately 10.9% between 2024 and 2025 (May—December), overall
pedestrian activity along the Route 9D corrldor declined by approximately : 39% dunng that
same period due to zero activity at Breakneck and Wilkinson. This reﬂects redrstrlbutron rather
than net growth ' -

A 10 9% i increase at two trallheads does not onits own establish a newa emergent corrrdor—
wrde condition. Transportation Alterhatives Program evaluations are based on documented
safety heeds, connectivity gaps, and consistency with adopted planning documents, not on
short-term fluctuations in visitation patterns. The Fair Street sidewalk need predates and exrsts
mdependently of the temporary Breakneck station closure

When branches of government and partner entities are not: allgned around verified information
and adopted planning documents, we risk undermining both public trust and grant '
competitiveness. Given that this application seeks reimbursement of approximately 80% of
$2.1 million in improvements, with a committed 20% from our community partners at Hudson
nghlands Fjord Trail, it is essential that the narrative supportlng the application be precise,
defensrble and grounded in the official plannlng record. -

| do not know the source of the Ianguage contained in the current memorandum however, it
does not accurately reflect the documented history of this project. | respectfully request that the
memorandum be revised prior to placement on a Committee agenda to ensure accuracy and
consrstency W|th adopted plans.. :

For clarlty | suggest the followmg revrsed Ianguage

2



“Longstanding and documented pedestrian safety concemns exist in this area due fo tourists
and local residents traveling between the Village of Cold Spring, Little Stony Point, andthe
Washbum Trailhead along Route 9D. The need for improved pedestrian safety and

connectivity along Fair Street has been identified for well over a decade in adopted plannlng

documents.

The Village of Cold Spring Comprehensive Plan (Adopted January 10, 2012) specifically
addresses pedestrian safety, walkability, and improved connections between the Village and
nearby recreational destinations (see pp. 18, 25, 26, and 88). The 2015 Hudson Highlands.
Fjord Trail Master Plan further recognizes the lmportance of safe pedesirian access between
the Vlllage and trallheads within the Route 9D corridor.

The Fair Street s:dewalk prolect is grounded in these Iongstandmg plannmg
objectlves

For the integrity of the record and the strength of the TAP appllcatlon these corrections should
be ;m_zad_e prior to further legislative consideration.

Th’éh’k’ you for your attention to this matter. -
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MEMORANDUM

DATE: February 13, 2026

TO: Daniel G. Birmingham
Chairman, Putnam County Legislature

FROM: Nancy Montgomery % d%
Legislator, District #1 u\ﬁ' .

RE: Request to Place Local Law Amendment on Audit Committee Agenda

I respectfully request that the attached proposed Local Law amending Article V of Chapter
220 of the Code of Putnam County be placed on the next Audit & Administration
Committee agenda. | have also included a copy with changes visible in red for your
convenience.

This amendment accomplishes two important objectives related to the Senior Citizen
Property Tax Exemption under New York Real Property Tax Law § 467:

1. Clarification of Legislative Intent (Assessor’s Request)

In consulting with the County Assessor and The Town of Philipstown’s Assessor over the
past few months, they have requested that we clarify that, except for the County’s adopted
income thresholds and exemption percentage schedules, all other definitions,
qualifications, exclusions, and administrative provisions authorized under RPTL § 467
and adopted by the individual Towns continue to apply to the County exemption.

Although this was the original legislative intent when Local Law #15 of 2022 was adopted,
a recent Small Claims Assessment Review decision interpreted the County law as
potentially superseding certain Town-level options. That interpretation has already
resulted in a significant refund to be made by the county and creates potential for
additional fiscal exposure if not clarified promptly.



The proposed amendment explicitly confirms that Town-level options remain in effect
unless expressly superseded by County law, thereby ensuring uniform administration and
protecting against unintended tax liability.

2. Alignment with December 2025 State Law Amendment

In December 2025, New York State amended RPTL § 467 to authorize local governments
to increase the maximum senior exemption percentage from 50% up to 65%. The
proposed local amendment updates the County code to reflect this new maximum
authority and adopts a graduated exemption schedule beginning with the 2026
assessment roll.

This aligns Putnam County’s law with current state authority and provides enhanced relief
to qualifying seniors, while maintaining the statutory income ceiling.

Urgency

Given both the fiscal risk posed by the recent hearing officer interpretation, | respectfully
request that this matter be placed on the Audit Committee agenda at the February 19%

meeting.

Please let me know if you require any additional documentation or fiscal analysis in
advance.

Thank you for your consideration.



PUTNAM COUNTY LOCAL LAW #15 OF 2022

(As Amended by Local Law # __ of 2026)
RESOLUTION #239

06 December 2022

(Full Legislature Mtg. 12/06/2022

APPROVAL / LOCAL LAW TO AMEND ARTICLE V OF CHAPTER 220 OF THE
CODE OF PUTNAM COUNTY BY INCREASING THE INCOME THRESHOLD OF THE
SENIOR CITIZEN PROPERTY TAX EXEMPTION

Be it enacted by the Legislature of the County of Putnam as follows:

Section 1.
§ 220-29 Exemption granted.

Pursuant to the provisions of the Real Property Tax Law, the real property owned by one or
more persons, each of whom is 65 years of age or over, or real property owned by a husband
and wife, one of whom is 65 years of age or over, shall be exempt from taxation up to a
maximum of 50% sixty-five percent (65%) of the assessed valuation thereof, as hereinafter
provided.

§ 220-30 Schedule of exemptions.

A.

All the provisions, conditions and requirements of § 467 of the Real Property Tax Law and
amendments thereto shall apply to the application for and the granting of such exemption on the
assessment rolls of the towns as they apply to the County of Putnam except that no exemption
shall be granted if the income of the owner or the combined “income”, as defined in NYS Tax
Law Section 612, of the owners of the property for the income tax year immediately preceding
the date of making application for exemption is:

for the year 2023, the sum of $48,400 or more;

for the year 2024, the sum of $53,400 or more;

for the year 2025, the sum of $58,400 or more;

for the year 2026 and thereafter, the sum of $58,400 or such maximum income limit as
may be authorized pursuant to Real Property Tax Law § 467.

Except as expressly modified herein with respect to income eligibility thresholds and
exemption percentage schedules adopted by the County, all other definitions,
conditions, qualifications, options, exclusions, and administrative requirements
applicable to the Senior Citizen Real Property Tax Exemption pursuant to Real Property
Tax Law § 467, including any local options adopted by the Town in which the property is
located, shall apply to the County exemption. The County’s adoption of income
thresholds and exemption percentages shall not be construed to supersede or replace
any other requirements adopted pursuant to Real Property Tax Law § 467 unless
expressly stated herein.

B

Real property owned by persons 65 years of age or over shall be exempt from certain County
taxes up to a maximum of 50% sixty-five percent (65%).



(1) For the year 2023:
(No change to existing schedule.)

(2) For the year 2024:
(No change to existing schedule.)

(3) For the year 2025:
(No change to existing schedule.)

(4) For the year 2026 and thereafter:

Annual Income — Percentage of Assessed Value Exempt From Taxation

$50,000 and less — 65%

More than $50,000 but less than $51,000 — 60%

More than $51,000 but less than $52,000 — 55%

More than $52,000 but less than $53,000 — 50%

More than $53,000 but less than $53,900 — 45%

More than $53,900 but less than $54,800 — 40%

More than $54,800 but less than $55,700 — 35%

More than $55,700 but less than $56,600 — 30%

More than $56,600 but less than $57,500 — 25%

More than $57,500 but less than $58,400 — 20%

No exemption shall be granted where income equals or exceeds $58,400, or such higher
maximum income threshold as may be authorized pursuant to Real Property Tax Law § 467.

§ 220-31 Qualified period of ownership.

The income of the owner or the combined income of the owners of the property for income tax
year immediately preceding the date of the application for exemption from all sources, as set
forth in § 467 must be less than:

$48,400 for the year 2023;

$53,400 for the year 2024;

$58,400 for the year 2025;

$58,400 for the year 2026 and thereafter, or such higher amount as may be authorized
pursuant to Real Property Tax Law § 467.

‘Income tax year” shall mean the twelve-month period from which the owner or owners file a
federal personal income tax return or, if no such return is filed, in the calendar year. When title is
vested in either the husband or wife, the combined income of both may not exceed such sum.

§ 220-32 Applicability.

This article shall apply to the assessment roll as follows:

for § 220-30B(1) commencing for the year 2023 and for the taxable year 2023/2024;

for § 220-30B(2) commencing for the year 2024 and for the taxable year 2024/2025;

for § 220-30B(3) commencing for the year 2025 and for the taxable year 2025/2026;

for § 220-30B(4) commencing for the year 2026 and for the taxable year 2026/2027 and
thereafter.

§ 220-33 Penalties for offenses.
(No change.)



§ 220-34 When effective.
(No change.)

Section 2.

This local law shali take effect immediately upon its filing with the NYS Secretary of State.



PUTNAM COUNTY LEGISLATURE
RESOLUTION # OF 2026

APPROVAL OF A LOCAL LAW AMENDING ARTICLE V OF CHAPTER 220 OF THE
CODE OF PUTNAM COUNTY TO (1) CLARIFY APPLICATION OF REAL PROPERTY
TAX LAW § 467 AND (2) INCREASE THE MAXIMUM SENIOR CITIiZEN PROPERTY
TAX EXEMPTION

WHEREAS, the Putham County Legislature adopted Local Law #15 of 2022
(Resolution
#239 of 2022), increasing the income thresholds for the Senior Citizen Real Property
Tax Exemption pursuant to Real Property Tax Law § 467; and

WHEREAS, Real Property Tax Law § 467 authorizes local governments to
provide a
partial exemption from real property taxation for qualifying senior citizens and permits
local adoption of graduated exemption schedules; and

WHEREAS, amendments to Real Property Tax Law § 467 authorize local
governments
to provide exemptions in excess of fifty percent (50%) of assessed valuation, up to
sixty-five percent (65%), subject to locally adopted schedules; and

WHEREAS, it was and remains the intent of this Legislature that, except as
expressly
modified by County law with respect to income thresholds and exemption percentage
schedules, all other definitions, conditions, qualifications, options, and administrative
requirements adopted pursuant to Real Property Tax Law § 467 by the Town in which
the property is located shall apply to the County exemption; and

WHEREAS, clarification of legislative intent and alignment with current State law
is
necessary to ensure uniform administration and avoid unintended fiscal impact;

NOW, THEREFORE, BE IT ENACTED by the Legislature of the County of
Putnam as follows:

Section 1. Amendment to § 220-29
Section 220-29 of the Code of Putnam County is hereby amended to read as follows:

Pursuant to the provisions of the Real Property Tax Law § 467, the real property owned
by one or more persons, each of whom is 65 years of age or over, or real property
owned by a husband and wife, one of whom is 65 years of age or over, shall be exempt
from taxation up to a maximum of sixty-five percent (65%) of the assessed valuation
thereof, as hereinafter provided.

Section 2. Amendment to § 220-30(A) (Application of RPTL § 467)

Section 220-30(A) is hereby amended to add the following paragraph: Except as
expressly modified herein with respect to income eligibility thresholds and percentage



schedules adopted by the County, all other definitions, conditions, qualifications,
options, exclusions, and administrative requirements applicable to the Senior Citizen
Real Property Tax Exemption pursuant to Real Property Tax Law § 467, including any
local options adopted by the Town in which the property is located, shall apply to the
County exemption. The County’s adoption of income thresholds and exemption
percentages shall not be construed to supersede or replace any other requirements
adopted pursuant to Real Property Tax Law § 467 unless expressly stated herein.

Section 3. Amendment to § 220-30(B) (Schedule of Exemptions)

Section 220-30(B) is hereby amended to authorize exemption percentages up to a
maximum of sixty-five percent (65%), consistent with Real Property Tax Law § 467.
The Legislature may, by resolution, adopt updated exemption percentage schedules
consistent with state law and income thresholds established herein.

Section 4. Legislative Intent

This Local Law is intended:

1. To clarify and confirm the original legislative intent of Local Law #15 of 2022:

2. To ensure that County exemption administration operates within the full

framework of Real Property Tax Law § 467 and any applicable Town-level

options; and

3. To align the County’s maximum exemption authority with current State law permitting
exemptions up to sixty-five percent (65%).

Section 5. Severability
If any clause, sentence, paragraph, subdivision, section, or part of this Local Law shall

be adjudged invalid by a court of competent jurisdiction, such judgment shall not affect,
impair, or invalidate the remainder thereof.

Section 6. Effective Date

This Local Law shall take effect immediately upon filing with the Secretary of State of
the State of New York.
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MEMORANDUM

DATE: February 13, 2026

TO: Erin Crowley |
Chairwoman, Audit & Administration Committee

CC: Nancy Montgbmery |
Legislator, District #1 _

FROM: Daniel G. Birmingham D\ /

' Chairman, Putnam County Legislature

RE: Legislator Montgomery s Proposal — Senior Citizen Tax Exemption Local

Law " :

Pursuant to Section 1(C)(2)(b) of the Leglslatlve Manual, | am referring this item to the
Audit & Administration Committee for consideration. Please include this matter and any
other information relating thereto on the next agenda of the Audit & Admlnlstratlon
Committee. ' o

Please consider this memorandum a letter of necessﬂy from the sponsoring elected
off|C|aI pursuant to Leglslatlve Manual Sectlon IV(28)(a).

Thank you for your attention to this matter.
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SHEILA M. BARRETT
First Deputy Commissioner Of Finance

WILLIAM J. CARLIN, Jr. CPA
Commissioner Of Finance

ALEXANDRA GORDON
Deputy Commissioner Of Finance

DEPARTMENT OF FINANCE

January 30, 2026

Ms. Diane Trabulsy, Legislative Clerk
Putnam County Legislature

40 Gleneida Avenue

Carmel, New York 10512

92 :1 Hd 0€ HVI 320

Dear Ms. Trabulsy:

Pursuant to Section 11 of the County's Deposit and Investment Policies,

enclosed is the report on the County's deposits and investments for the first
quarter ending December 31, 2025.

Interest income through December 31, 2025 was $1,977,207.13 vs.
$1,957,355.48 as of December 31, 2024. The increase in interest is due to

favorable interest rates and opportunities to move monies into higher yield
investments.

Very truly yours,

William J. Carlin, Jr. CPA
Commissioner of Finance

Enclosures

40 GLENEIDA AVENUL ~ CARMEL NEW YORK 10512 ~ 7el (845) 805-1075 ~ Fax (845) 808-1910



RECAP BY BANK BANK BALANCE MAXIMUM CAP **
JPMorgan Chase $ 5,839,457.94 $ 75,000,000.00
Putnam County National 9,448,076.80 $ 75,000,000.00
PCSB 6,900,947.79 $ 75,000,000.00
TD Bank 18,792,913.70 $ 75,000,000.00
Tompkins Mahopac Bank 44,467,676.55 $ 75,000,000.00
Customers Bank 63,878,545.51 $ 75,000,000.00
NYClass 15,591,631.32 $ 75,000,000.00
NYLAF 5,624,255.00 $ 75,000,000.00
NY Municipal Trust 6,065,409.71 $ 75,000,000.00
US BANK 285,563.71 ESCROW ART 9
Modern Bank 4,170,521.74

$ 181,064,999.77

** pursuant to Chapter # 41 of the Putnam County Code

RECAP BY BANK AS OF DECEMBER 31, 2025



FINANCIAL INSTITUTION

CHASE

TOMPKINS MAHOPAC BANK
PUTNAM COUNTY NATIONAL BANK
PCSB BANK

TOMPKINS MAHOPAC BANK

TD BANK

NEW YORK LIQUID ASSET FUND
PUTNAM COUNTY NATIONAL BANK
TOMPKINS MAHOPAC BANK
PUTNAM COUNTY NATIONAL BANK
PUTNAM COUNTY NATIONAL BANK
PUTNAM COUNTY NATIONAL BANK
PCSB BANK

JP MORGAN CHASE

TOMPKINS MAHOPAC BANK
TOMPKINS MAHOPAC BANK
TOMPKINS MAHOPAC BANK
PUTNAM COUNTY NATIONAL BANK
TOMPKINS MAHOPAC BANK

JP MORGAN CHASE

TD BANK

TD BANK

US BANK

PCSB BANK

NYCLASS

JP MORGAN CHASE

PCSB BANK

CHASE

TD BANK

CHASE

PCNB

PCNB

PCNB

TD BANK

TOMPKINS MAHOPAC BANK
NYLAF

CUSTOMERS BANK

CUSTOMERS BANK

CUSTOMERS BANK

CUSTOMERS BANK

CHASE

NYCLASS PRIME

NYCLASS PRIME

TD BANK

TD BANK

TD BANK

NYCLASS 21BOND

TD Bank

TD Bank

NY Municipal Trust

TOMPKINS MAHOPAC BANK
TOMPKINS MAHOPAC BANK
CUSTOMERS BANK

CUSTOMERS BANK

Modern Bank

CUSTOMERS BANK

GRAND TOTAL

%k

Balances as of 12.31.25

ACCOUNT TYPE

GENERAL FUND

PUTNAM COUNTY WELFARE ACCT COMM FINANCE
GENERAL FUND - CHECKING ACCT

GENERAL FUND - MUNICIPAL MM

PC GOLF COURSE OPERATING ACCT

GENERAL FUND

GENERAL FUND

PCSO STATE FORF. ASSETS

INMATE T COMMISSION - CHECKING

DA FORF. ASSETS CHECKING ACCT

PCSO FORF. ASSETS

PCNB 6192 LAKELAND

AMERICAN RESCUE ACT 2620

ADOPTION SUBSIDY DC/DD

PC GOLF COURSE FOOD & BEVERAGE

PC GOLF COURSE MERCHANT

PC GOLF COURSE FOOD & BEVERAGE MERCHANT
GENERAL FUND - CREDIT CARD ACCT

GENERAL ACCOUNT

PAYABLES

BOND PROCEEDS - 2012

2016 SERIES A BOND

ESCROW 2020 FUND

BONDS 2020

WATER QUALITY

T bills

6N INSURANCE FUND - MUNICIPAL MM

TRUST ACCT - WORKMAN'S COMP
WORKERS COMP RESERVE

COP FLEX ACCT

TRUST ACCT - CHECKING

TRUST ACCT - VETERANS SECURITY SAVINGS
TRUST ACCT - COURT & TRUST

TRUST ACCT - MTG TAX ACCT

MUNI SAVINGS 1363

WORKERS COMP RESERVE

GENERAL FUND - 12 MONTH TREASURY

GENERAL FUND - 18 MONTH TREASURY

36 Month CD

18 month CD 11/21/2025-05/21/2027

PAYROLL - CHECKING

GENERAL FUND

ARPA

GENERAL FUND - 12 MO CD ROLLED TO Customers
GENERAL FUND - 12 MO CD ROLLED TO Customers
GENERAL FUND - 12 MONTH CD Matured 9/13/24
NYCLASS 21BOND

Jumbo €D Matures 5/18/2026

Jumbo CD Matures 5/18/2026

EXCELSIOR FUND GIP470199

CD 5016 - opened 9/5/24

CD 5148 -9/16/24

CD 5/29/25

CD 5/29/25

CDARS Mature 9/10/26 @ 4.16241

Small Business Checking

CLOSED

Non-Interest Bearing Accounts

INTEREST
RATE, %

2.03%
1.98%
0.05%
3.63%
1.98%

3.71%
0.05%

0.05%
0.05%
0.05%
3.59%

1.98%
1.98%
1.98%

1.98%
2.03%

AMOUNT

5,789,694.18
152,604.20
2,719,001.62
3,097,059.94
484,231.11
238,052.20
1,172,740.93
207,590.59
74,762.42
190,725.11
1,009,904.19
370.50
850,556.23

A2 Vo B Vo BV RV IR Y2 S Vo R Vo N Vo S Vo SR Vo U, SR VN

274,231.30
2,003,851.89
1,319,807.24

155,538.18

103,096.96

0.51

223,072.85

A n W n

285,563.71
1,307,755.69

S 1,645,575.93
s 5.9

49,757.76
3,891,326.05
20,210.69
1,253,405.87
2,471,080.16
2,055,091.43
4,451,514.07
15,648,505.49
10,324,800.44
5,014,794.52
1,299,689.88
11,183,675.32

$
s
$
$
$
$
$
$
$
$
$
$
$
]

716,579.16

4,531,631.00

11,329,077.49
6,065,409.71

$  4,170,521.74
$  15,662,297.40

$ 181,064,999.77




