THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
Carmel, New York 10512
Phone (845) 808-1020 ¢ Fax (845) 808-1933
putcoleg@putnamcountyny.gov

Nancy Montgomery
William Gouldman
Toni E. Addonizio
Laura E. Russo

Jake D’ Angelo
Thomas Regan Jr.
Daniel G. Birmingham
Amy E. Sayegh

Erin L. Crowley

Daniel G. Birmingham Chairman
William Gouldman Deputy Chair
Diane Trabulsy Clerk

AGENDA
AUDIT & ADMINISTRATION COMMITTEE MEETING
TO BE HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NY 10512

Members: Chairwoman Crowley and Legislators Regan & Russo

Monday July 27, 2026

(Immediately following the Economic Development Mtg. beginning at 5:00pm)

1. Pledge of Allegiance
2. Roll Call
3. Acceptance of Minutes — May 21, 2026 & June 29, 2026

4. Correspondence — County Auditor

Sales Tax Report

Board In Revenue Report
Transfer/Revenue Report
Contingency/Subcontingency Report

aoow

5. Correspondence — Commissioner of Finance

a. Approval — Budgetary Amendment 26A055 — Sheriff — Funds Received from NYS
Sheriffs Association Inc. for DREW Trainings for Overtime (Also reviewed in

Protective — Item #12)

b. Approval — Budgetary Amendment 26A056 — Sheriff — Reclassify Revenue Funding

Streams (Also reviewed in Protective — Item #13)

¢. Approval — Budgetary Amendment 26A057 — Sheriff — Insurance Recoveries from

Accident (Also reviewed in Protective — Item #14)

d. Approval — Budgetary Amendment 26A059 — Sheriff — Funds Received from US
Capital Police for Overtime Security at Lawler Town Hall Event in April (Also

reviewed in Protective — Item #15)

Dist.
Dist.
Dist.
Dist.
Dist.
Dist.
Dist.
Dist.
Dist.
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10.

11.

12.

13.

e. Approval — Budgetary Amendment 26A060 — Finance — Fund County Park and Fire
Training Center Communications, Security and Access Control Capital Project
(Also reviewed in Physical — Item #9)

f. Approval - Budgetary Amendment 26A061 — Finance — Amend 2026 CHIPS County
Capital Project Budget to Equal NYS Budget (Also reviewed in Physical — Other
Business #11a)

g- Approval - Budgetary Amendment 26A062 — Sheriff - Reimbursement from NYS
Sheriff’s Association for DRE Recertification (Also reviewed in Protective — Item
#16)

h. Approval - Budgetary Amendment 26A063 — Sheriff — Utilize Federal Seized Assets
to Replace 2 Motorcycles in Fleet (Also reviewed in Protective — ltem #17)

i. Approval — Budgetary Amendment 26A064 — Legal Aid Society — Pass through
Award from NYS DOCJ for Aid to Defense (Also reviewed in Protective — ltem #18)

j- Approval — Budgetary Amendment 26A065 — Sheriff - Corrections — DASNY Grant
Award to Purchase Specialized Inmate Transportation Vehicle (Also reviewed in
Protective — Item #19)

k. Approval — Budgetary Amendment 26A066 — Health Dept. — School Flu Clinics (Also
reviewed in Health — Item #6)

Approval - Fund Transfer 26T146 — Finance — MTA Railroad Station Maintenance (Also
reviewed in Physical — Item #5)

Approval - Fund Transfer 26T153 — DPW — Donald B. Smith Building 3 Renovations (Also
reviewed in Physical — item #6)

Approval — Fund Transfer 26T170 — Finance — Reclassification — Account Clerk to Senior
Account Clerk as of June 1, 2026 (Also reviewed in Personnel — Item #5)

Approval for Signature — Fund Transfer 26T174 — Sheriff — Mini PCs to Run Merlin Core
Camera Feeds (Also reviewed in Protective — Item #20)

Discussion — Requested Information from Finance Department
a. Deposit Amount in each Official Depository
b. 2025 Annual Financial Information and Operating Data
c. Fund Balance Information

FYI — Guiderail and Property Damage Report

Other Business

Adjournment
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AUDIT & ADMINISTRATION COMMITTEE MEETING
HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NY 10512

Members: Chairwoman Crowley and Legislators Regan & Russo

Thursday 6:00pm May 21, 2026

The Meeting was called to order at 6:00pm by Chairwoman Crowley who requested
Legislator Regan lead in the Pledge of Allegiance. Upon roll call Legislators Regan and
Russo were present.

Item #3 — Acceptance of Minutes — January 28, 2026

The minutes were accepted as submitted.

Item #4 — Correspondence — County Auditor
a. Sales Tax Report

Chairwoman Crowley read the figures into the record.
Legislator Montgomery stated sales tax is down compared to last year.

County Auditor Michele Alfano-Sharkey stated the true figure is provided at the end of the
quarter.

b. Board In Revehue Report — Duly Noted
c. Transfer/Revenue Report — Duly Noted
d. Contingency/Subcontingency Report — Duly Noted

Item #5 — Approval — Amending County Policy on Non-PuMA Managémenthonfidential
Active Employee and Current Retiree Health Insurance Benefits (Addressed
in Rules & Personnel)

Chairwoman Crowley made a motion to waive the rules and accept the additional; Seconded
by Legislator Regan. Allin favor.

Legislator Montgomery stated suggestions were made at the last meeting to include Armed
Forces and United States Government employment as well.

Chairwoman Crowley stated she would be recusing herself from this vote and stepped out of

the room. She appointed Legislator Russo as Chair of the Committee for this item.

Legislator Montgomery questioned how this would cover an employee who worked for the
Federal Government.



Senior Deputy County Attorney Katherine McNeal, who was present in place of Legislative
Counsel Heather Abissi, stated she would have to defer that to Legislative Counsel Heather
Abissi. She stated she could research this further and provide a response tomorrow.

Legislator Birmingham stated this could be approved as-is and amended on the floor at the
Full Legislative Meeting if necessary.

Legislator Russo made a motion to pre-file the necessary resolution; Seconded by Legislator
Regan. By poll vote: Two Ayes. One recusal: Chairwoman Crowley. Motion carries.

Item #6 — Approval — Correction of Real Property Taxes — Town of Carmel Tax Map
#55.-2-24.6

Director of Real Property Patricia MclLoughlin stated an additional charge was
inadvertently included on the original bill from the Town of Carmel.

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Regan. All in favor.

Item #7 — Approval — Correction of Real Property Taxes — Town of Putnam Valley Tax
Map #999.-99-154.-1

Director McLoughlin stated items #7, #8, and #9 are corrections being made for the same
reason. She stated the property owner pays a special franchise fee and they are supposed
to get a reduction on their taxes, however the bills did not account for that reduction.

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. All in favor.

Item #8 — Approval — Correction of Real Property Taxes — Town of Putnam Valley Tax
Map #999.-99-154.-3

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. All in favor.

Item #9 — Approval — Correction of Real Property Taxes — Town of Putnam Valley Tax
Map #999.-99-154.-4

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. All in favor. '

Item #10 — Correspondence — Commissioner of Finance
a. FYIl - Overtime/Temporary Report — Duly Noted



b. Approval — Budgetary Amendment 26A030 — Sheriff’'s Office — Receipt
of Grant Funds from Putnam/Northern Westchester Women’s
Resource Center (Also reviewed in Protective)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. All in favor.

c. Approval — Budgetary Amendment 26A031 — DPW — Repair Damage
from Accident (Also reviewed in Physical)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Regan. All in favor.

d. Approval — Budgetary Amendment 26A032 — Sheriff — Repair 2
Automobiles in Patrol Fleet (Also reviewed in Protective)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. All in favor.

e. Approval — Budgetary Amendment 26A033 — Senior Resources —
Repair Automobile Damaged in Accident (Also reviewed in Health)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Regan. All in favor.

f. Approval — Budgetary Amendment 26A035 — Finance — Fund Snow and
Ice Deficit (Also reviewed in Physical)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. All in favor.

g. Approval — Budgetary Amendment 26A036 — Sheriff — Record
Remaining Expenditure and Revenues Related to Byrne State Crisis
Intervention Programming Grant (Also reviewed in Protective)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Regan. All in favor.

h. Approval — Budgetary Amendment 26A037 — Finance — Receipt of
SICG (Statewide Interoperable Communications Grant) Formula Grant
(Also reviewed in Protective)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. Allin favor.



i. Approval — Budgetary Amendment 26A038 — Emergency Services —
Fund NYS Emergency Services IP Network Readiness Grant (Also
reviewed in Protective)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Regan. All in favor.

j- Approval — Budgetary Amendment 26A039 — DSS — Record 2026-2027
NYS Rental Supplement Program Award (Also reviewed in Health)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. All in favor.

k. Approval — Budgetary Amendment 26A041 — DSS — Adjust Mental
Health State Aid Levels (Also reviewed in Health)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Regan. All in favor.

I. Approval - Budgetary Amendment 26A042 — DSS — Adjust Mental
Health State Aid Levels (Also reviewed in Health)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. All in favor.

m. Approval — Budgetary Amendment 26A043 — Vacancy Control Factor
(Also reviewed in Personnel)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Regan. All in favor.

n. Approval — Budgetary Amendment 26A044 — Emergency Services —
Account for Insurance Proceeds — Maintenance Facility at Golf Course
(Also reviewed in Physical)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. All in favor.

0. Approval — Budgetary Amendment 26A045 — DPW - Fund Jail HVAC
Improvements (Also reviewed in Physical)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Regan. All in favor.



Item #11 — Approval — Fund Transfer 26T110 — Emergency Services — Development
of Continuity of Operations Plan (COOP) (Aiso reviewed in Protective)

Legislator Montgomery questioned if this went out to bid or if it is required to.

Legislator Regan stated he asked the same questions to Commissioner of the
Department of General Services John Tully and was told that it did go to bid.

Legislator Montgomery questioned whose initiative it was to seek out this service for the
COOP, or did the contractor approach the County.

Chairwoman Crowley stated the COOP was discussed at length at previous Committee
Meetings this year and last year. She stated this contractor has assisted the County after
substantial storm damage.

Legislator Birmingham stated he has never seen the service be procured prior to the line
being funded. He stated he would like to draw attention to Chapter 22 of the Putnam
County Code Entitled “Continuity of Government”. He stated this section of the Code may
not be as comprehensive as this proposed COOP would be, but it is important to
acknowledge that this has been on the books since 1962. He stated if this is approved,
he hopes Chapter 22 will be given some recognition.

Chairwoman Crowley stated this company assisted the County greatly after the July 9,
2023 storm, specifically on the western side of the County which was hit the hardest. She
stated they help with obtaining FEMA funding for repairs and restoration efforts.

Legislator Birmingham stated his comments were not to cast dispersion on the
professionalism of this organization. He stated the storm response was an emergency
need while this is a situation where the vendor is before us before the funding has been
appropriated.

Chairwoman Crowley stated the previous Commissioner of Emergency Services brought
this forward last year to develop a COOP. She stated many surrounding counties have
utilized this company as well to develop their COOP. She stated she understands the
concern about the vendor being selected before appropriating the funding and she
deferred that question to Legislative Counsel.

Senior Deputy County Attorney McNeal stated she would have to defer that question to
Legislative Counsel Heather Abissi.

Chairwoman Crowley stated this can be moved forward tonight and these questions can
be answered by Legislative Counsel Abissi prior to the Full Legislative Meeting.

Legislator Regan stated he too had questions when this came before the Legislature and
based on the discussion at the Protective Services Committee with the representative



from the company, he is comfortable with the service being provided at the cost
requested.

Chairwoman Crowley stated she contacted Dutchess County to inquire about their COOP
plan, which was developed by the same company and she learned that they have a plan
for each department and it continues to be a vital tool for them to save money. She
encouraged her colleagues to do the same research. She stated this plan would be
beneficial for Putham County, and it is a reasonable cost.

Legislator Montgomery stated she was put off at the Protective Services Committee
Meeting and felt ambushed by the representative from the company being present without
prior notification to the Legislature. She stated she means no disrespect to the vendor;
she is uncomfortable with how this is being done.

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Regan. All in favor.

Item #12 — Approval — Fund Transfer 26T124 — DPW — Fund Amendments to 22CP01
& 23CP17 (Capital Projects reviewed in Physical)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. All in favor.

Item #13 — Approval — Proposed Resolution from Commissioner of Finance Carlin
- Fixed Asset Financial Statement Reporting and Tracking

County Auditor Michele Alfano-Sharkey stated this amendment is increasing the fixed
asset figures from $1,000 to $5,000.

Legislator Birmingham stated the threshold of $1,000 was set a long time ago. He stated
this tracks with the budget process as well as many equipment lines appear twice, one
for expenditures under $5,000 and one for over $5,000. He stated the fixed asset
thresholds are set to comply with GASB (Government Accounting Standards Board)
requirements.

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Regan. Allin favor.

Item #14 — Approval — Rescind Resolution #84 of 2026 — Motor Fuel Sales Tax
Adjustment

Chairwoman Crowley stated this resolution is being rescinded because there was an
irregularity in the mailing procedure that prevented it from becoming effective on June 1,
2026, the date originally approved.



Legislator Birmingham stated the law requires that the State be notified 90 days prior to
the start date. He stated the next agenda item will approve the motor fuel sales tax
adjustment to begin on September 1, 2026.

Chairwoman Crowley stated it is unfortunate, but she is happy this is moving forward.
Legislator Regan questioned if this delay has been communicated publicly.

Chairwoman Crowley suggested posting it on the website to make residents aware.

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. All in favor.

Item #15 — Approval — Motor Fuel Sales Tax Adjustment

Chairwoman Crowley stated if passed at the June Full Legislative Meeting this will go into
effect on September 1, 2026.

Legislator Birmingham requested that the sunset date be extended by three (3) months
so the time this is active remains the same.

Chairwoman Crowley stated new Legislators come in each year and they will have the
ability to make any changes they see fit. She stated she would like everyone to provide
their opinion.

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. All in favor.

Item #16 — FY| — Guardrail and Property Damage Report — Duly Noted
Item #17 — Other Business — None
Item #18 — Adjournment

There being no further business at 7:00pm, Chairwoman Crowley made a motion to
adjourn; Seconded by Legislator Russo. All in favor.

Respectfully Submitted by Deputy Clerk Beth Robinson.
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AGENDA
AUDIT & ADMINISTRATION COMMITTEE MEETING
TO BE HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NY 10512

Members: Chairwoman Crowley and Legislators Regan & Russo

Thursday 6:00pm May 21, 2026

1. Pledge of Allegiance
2. Roll Cali
3. Acceptance of Minutes — January 28, 2026

4. Correspondence — County Auditor
a. Sales Tax Report
b. Board In Revenue Report
c. Transfer/Revenue Report
d. Contingency/Subcontingency Report

5. Approval — Amending County Policy on Non-PuMA Management/Confidential
Active Employee and Current Retiree Health Insurance Benefits (Addressed in
Rules & Personnel)

6. Approval — Correction of Real Property Taxes — Town of Carmel Tax Map #55.-2-
24.6

7. Approval - Correction of Real Property Taxes — Town of Putnam Valley Tax Map #999.-
99-154.-1

8. Approval - Correction of Real Property Taxes — Town of Putnam Valley Tax Map #999.-
99-154.-3




9. Approval — Correction of Real Property Taxes — Town of Putnam Valley Tax Map #999.-
99-154.-4

10.Correspondence — Commissioner of Finance
a. FYl - Overtime/Temporary Report

b. Approval — Budgetary Amendment 26A030 — Sheriff’'s Office — Receipt of
Grant Funds from Putnam/Northern Westchester Women’s Resource Center
(Also reviewed in Protective)

c. Approval — Budgetary Amendment 26A031 — DPW — Repair Damage from
Accident (Also reviewed in Physical)

d. Approval — Budgetary Amendment 26A032 — Sheriff - Repair 2 Automobiles
in Patrol Fleet (Also reviewed in Protective)

e. Approval — Budgetary Amendment 26A033 — Senior Resources — Repair
Automobile Damaged in Accident (Also reviewed in Health)

f. Approval — Budgetary Amendment 26A035 — Finance — Fund Snow and Ice
Deficit (Also reviewed in Physical)

g. Approval — Budgetary Amendment 26A036 — Sheriff — Record Remaining
Expenditure and Revenues Related to Byrne State Crisis Intervention
Programming Grant (Also reviewed in Protective)

h. Approval - Budgetary Amendment 26A037 — Finance — Receipt of SICG
(Statewide Interoperable Communications Grant) Formula Grant (Also
reviewed in Protective)

i. Approval — Budgetary Amendment 26A038 — Emergency Services — Fund
NYS Emergency Services IP Network Readiness Grant (Also reviewed in
Protective)

j- Approval — Budgetary Amendment 26A039 — DSS — Record 2026-2027 NYS
Rental Supplement Program Award (Also reviewed in Health)

k. Approval — Budgetary Amendment 26A041 — DSS - Adjust Mental Health
State Aid Levels (Also reviewed in Health)

. Approval — Budgetary Amendment 26A042 — DSS - Adjust Mental Health
State Aid Levels (Also reviewed in Health)

m. Approval — Budgetary Amendment 26A043 — Vacancy Control Factor (Also
reviewed in Personnel)




n. Approval — Budgetary Amendment 26A044 — Emergency Services — Account
for Insurance Proceeds — Maintenance Facility at Golf Course (Also reviewed
in Physical)

o. Approval — Budgetary Amendment 26A045 -~ DPW - Fund Jail HVAC
Improvements (Also reviewed in Physical)

11.Approval — Fund Transfer 26T110 — Emergency Services — Development of
Continuity of Operations Plan (Also reviewed in Protective)

12.Approval — Fund Transfer 267124 — DPW — Fund Amendments to 22CP01 & 23CP17
(Capital Projects reviewed in Physical)

13.Approval — Proposed Resolution from Commissioner of Finance Carlin — Fixed
Asset Financial Statement Reporting and Tracking

14.Approval — Rescind Resolution #84 of 2026 — Motor Fuel Sales Tax Adjustment
15. Approval — Motor Fuel Sales Tax Adjustment

16.FYI — Guardrail and Property Damage Report

17.0ther Business

18.Adjournment
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AUDIT & ADMINISTRATION COMMITTEE MEETING
HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NY 10512

Members: Chairwoman Crowley and Legislators Regan & Russo

Monday June 29, 2026
(Immediately following Economic Development Mtg. beginning at 6:00pm)

The Meeting was called to order at 6:50pm by Chairwoman Crowley who requested
Legislator Regan lead in the Pledge of Allegiance. Upon roll call Legislators Regan and
Russo were present.

Item #3 — Acceptance of Minutes — March 30, 2026 & April 27, 2026.
The minutes were accepted as submitted.

Item #4 — Correspondence — County Auditor

Sales Tax Report — Duly Noted

Board In Revenue Report — Duly Noted
Transfer/Revenue Report — Duly Noted
Contingency/Subcontingency Report — Duly Noted

aooe

Item #5 — Correspondence — Commissioner of Finance
a. FYI - Overtime/Temporary Report

Chairwoman Crowley questioned the usage for preschool.

Acting Commissioner of Finance Alexandra Gordon stated sometimes payroll hits before
the budgetary is entered, which can result in a negative balance in the meantime.

b. Approval — Budgetary Amendment 26A046 — Sheriff — Jail — Use of T-
Commission Reserve Funds - Conference Room Furniture (Also
reviewed in Protective)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Regan. All in favor.

c. Approval - Budgetary Amendment 26A047 - Finance - Sybil
Ludington Restoration — Record Expenditures from Outside
Donations (Also reviewed in Physical)

Historian Jennifer Cassidy stated the restoration is in the home stretch; the statue will be
returned on Friday, July 3, 2026. She stated her appreciation for the Legislature’s support
for this project as well as the support from the community.



Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. All in favor.

d. Approval — Budgetary Amendment 26A048 — DPW — Costs Incurred for
the Bridge 5 Project (Also reviewed in Physical)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Regan. All in favor.

e. Approval — Budgetary Amendment 26A049 — Health Department —
NYSACHO Immunization Action Plan Mini Grant (Also reviewed in
Health)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. Allin favor.

f. Approval — Budgetary Amendment 26A050 — Emergency Services —
2024 & 2025 Statewide Interoperable Communications Targeted Grant
Program (SICG-Targeted) Grant Award (Also reviewed in Protective)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Regan. All in favor.

g. Approval — Budgetary Amendment 26A052 — Finance — Reverse
Budgetary Amendment 26A026 - Reallocate ARPA Funding from
Stabilization Center Project to County-wide Paving Project

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Regan. All in favor.

h. Approval — Budgetary Amendment 26A054 — Historian — Grant Award
through NYS 250t Commemoration Commission and NYS Education
Department to Support “Revolutionary Putnam County”

Historian Cassidy stated this grant award will be shared with the towns who have their
own Rev 250 events.

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Regan. All in favor.

Item #6 — Approval — Fund Transfer 26T132 — Sheriff — Fund Temporary Lines (Also
reviewed in Personnel)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. All in favor.



Item #7 — Approval — Fund Transfer 26T137 — Emergency Services — 911 Dispatch
Overtime (Also reviewed in Personnel)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Regan. All in favor.

Item #8 — Approval — Fund Transfer 26T139 — Health Department — Reorganization
— Deputy Director Position (Also reviewed in Health)

Chairwoman Crowley made a motion to pre-file the necessary resolution; Seconded by
Legislator Russo. Allin favor.

Item #9 — FY1 — Guardrail and Property Damage Report — Duly Noted
Item #10 — Other Business — None
ltem #11 — Adjournment

There being no further business at 7:04pm, Chairwoman Crowley made a motion to
adjourn; Seconded by Legislator Russo. All in favor.

Respectfully Submitted by Deputy Clerk Beth Robinson.
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William Gouldman Deputy Chair Laura E. Russo Dist. 4
Diane Trabulsy Clerk Jake D’ Angelo Dist. 5
Thomas Regan Jr. Dist. 6
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AGENDA
AUDIT & ADMINISTRATION COMMITTEE MEETING
TO BE HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NY 10512

Members: Chairwoman Crowley and Legislators Regan & Russo

Monday June 29, 2026
(Immediately following Economic Development Mtg. beginning at 6:00pm)

. Pledge of Allegiance

. Roll Call

. Acceptance of Minutes — March 30, 2026 & April 27, 2026

. Correspondence — County Auditor

a. Sales Tax Report

b. Board In Revenue Report

c. Transfer/Revenue Report

d. Contingency/Subcontingency Report

. Correspondence — Commissioner of Finance
a. FYl- Overtime/Temporary Report

b. Approval — Budgetary Amendment 26A046 — Sheriff — Jail — Use of T-

Commission Reserve Funds — Conference Room Furniture (Also reviewed in
Protective)

. Approval — Budgetary Amendment 26A047 — Finance — Sybil Ludington
Restoration — Record Expenditures from Outside Donations (Also reviewed
in Physical)



9.

. Approval — Budgetary Amendment 26A048 — DPW — Costs Incurred for the

Bridge 5 Project (Also reviewed in Physical)

. Approval — Budgetary Amendment 26A049 — Health Department - NYSACHO

Immunization Action Plan Mini Grant (Also reviewed in Health)

Approval — Budgetary Amendment 26A050 — Emergency Services — 2024 &
2025 Statewide Interoperable Communications Targeted Grant Program
(SICG-Targeted) Grant Award (Also reviewed in Protective)

. Approval — Budgetary Amendment 26A052 — Finance — Reverse Budgetary

Amendment 26A026 - Reallocate ARPA Funding from Stabilization Center
Project to County-wide Paving Project

. Approval — Budgetary Amendment 26A054 — Historian — Grant Award

through NYS 250" Commemoration Commission and NYS Education
Department to Support “Revolutionary Putnam County”

Approval — Fund Transfer 26T132 — Sheriff — Fund Temporary Lines (Also reviewed
in Personnel)

Approval — Fund Transfer 26T137 — Emergency Services — 911 Dispatch Overtime
(Also reviewed in Personnel)

Approval — Fund Transfer 26T139 — Health Department — Reorganization — Deputy
Director Position (Also reviewed in Health)

FY!l — Guardrail and Property Damage Report

10.0Other Business

11.Adjournment
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Beginning Balance 1/1/26

Res132

Subtotal General Contingency

Deductions:
Res 33
Res97
Res98
Res100
Res131
Res139

Total

Proposed Deductions:
26T146
26A060
26A066

Pending Balance 7/27/26

Note:
R=resolution

A= proposed budgetary amendment

2026 Contingency Report

PNW Women's Resource Center- receipt of funds

Social Services-Caseworker
Sheriff - Principal Office Assistant
Assessment Clerk pt

District Attorney salary

CRT grant

Snow and Ice

Railroad Station Maintenance
Security and Access Control -Park & Fire Training Center
Flu Clinics

+ud

750,000.00

27,800.00

777,800.00

(115,300.00)
(9,290.00)
(4,646.00)
(3,634.00)

(12,895.00)

(350,000.00)

(495,765.00)

282,035.00

(16,742.00)
(75,000.00)
(11,520.00)

(103,262.00)

$178,773.00




2026 Subcontingency Report
4981- Subcontingency

Beginning Balance 1/1/26 $ 2,691.00
Subtotal Subcontingency $ 2,691.00
Deductions:

0.00
Total $ 2,691.00

Proposed Deductions:

0.00
Pending Balance 7/27/26 $2,691.00
Note:
R= resolution

A= proposed budgetary amendment



2026 Subcontingency Report
4985- Maintenance & Repairs

Beginning Balance 1/1/26

Subtotal Subcontingency

Deductions:
26LTO1 nails, paint, plumbing & cleaning supplies for buildings at Park
26LT02 nails, paint, plumbing & cleaning supplies for buildings at Tilly Foster

Total

Proposed Deductions:

Pending Balance 7/27/26

Note:
R= resolution
A= proposed budgetary amendment

45,000.00

45,000.00

(10,000.00)
(10,000.00)

(20,000.00)

25,000.00

$25,000.00




2026 Subcontingency Report

4990- Subcontingency (Homeowner Tax Relief)

Beginning Balance 1/1/26 $ 6,500,000.00
Subtotal Subcontingency $ 6,500,000.00
Deductions:

0.00
Total $ 6,500,000.00

Proposed Deductions:

0.00
Pending Balance 7/27/26 $6,500,000.00
Note:
R= resolution

A= proposed budgetary amendment



2026 Subcontingency Report
4991- Subcontingency ( Advertising Tourism)

Beginning Balance 1/1/26 $ 20,000.00
Subtotal Subcontingency $ 20,000.00
Deductions:

0.00
Total $ 20,000.00

Proposed Deductions:

0.00
Pending Balance 7/27/26 $20,000.00
Note:
R= resolution

A= proposed budgetary amendment



2026 Subcontingency Report
4995- Subcontingency (Food Insecurity)

Beginning Balance 1/1/26 $ 150,000.00
Subtotal Subcontingency $ 150,000.00
Deductions:

0.00
Total $ 150,000.00

Proposed Deductions:

0.00

Pending Balance 7/27/26 $150,000.00

Note:
R= resolution
A= proposed budgetary amendment
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SHEILA BARRETT
First Deputy Commissioner of Finance

ALEXANDRA GORDON.
Acting Commissioner of Finance

DEPARTMENT OF FINANCE

June 23, 2026

Ms. Diane Trabulsy, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

Dear Ms. Trabulsy,

Pursuant to Code Section 5-1, A dated February 14, 2010, [ am advising you of the followrﬁg req,ggst
to amend the Putnam County Sheriff’s 2026 budget:

Increase Revenues:

32311000 427701 Sheriff BCI — Unclassified $2.325.75

Increase Expenses:

32311000 51093 Sheriff BCI — Overtime $2,160.47

32311000 58002 Sheriff BCI - Social Security $_165.28 -
$2,325.75

2026 Fiscal Impact - 0
2027 Fiscal Impact — 0

This amendment is in recognition of funds received from the NYS Sheriffs Association Inc. for DRE
trainings performed on February 16,2026 and March 22 through March 28,2026. The Sheriff
respectfully requests these funds be used for overtime expenses.

AUTHORIZATION:
Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00
Date Count'y Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0 - $10,000.00 26A055
Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Te/(845) 808 - 1075 ~ Fax (845) 808 - 1910



PUTNAM COUNTY SHERIFF’S OFFICE
Three County Center

Carmel, New York 10512
(845) 225-4300

JAMES T. MENTON
UNDERSHERIFF

BRIAN M. HES$
SHERIFF

*Unclassified**

DATE: 6/1/2026

Ms. Alexandra Gordon-
A/Commissioner of Finance

County Office Building

40 Gleneida Avenue

Carmel, N.Y. 10512

Dear A/Commissioner Gordon:

Check #8679 :portion in the amount of $1,488.48
From: NYS SHERIFF'S ASSOCIATION INC.

Is. reimbursement for Instructor Kevin Radovich, related to DRE training March 22 thry
the 28, 2026. Funding assistance for this training was provided through a grant from
the NYS Governor's Traffic Safety Committee.

Please apply to corresponding revenue account # 32311000.427701 $1,488.48
Additionally, please increase expenditure line # 32311000.51093 $1,382.70

$32311000.58002 $ 105.78
to account for the overtime reimbursement portion of funds received.

R u'—y—yzuj)‘UM

Kristin D. Van Tassel
Fiscal Manager

Cc: D. Chiumento
P. Vigilio

New York State Accredited Law Enforcement Agency



PUTNAM COUNTY SHERIFF’S OFFICE
Three County Center

Carmel, New York 10512
(845) 225-4300

JAMES T. MENTON
UNDERSHERIFF

*Unclassified**

DATE: 6/4/2026

. Ms. Alexandra Gordon
A/Commissioner of Finance
County Office Building
40 Gleneida Avenue
Carmel, N.Y. 10512
Dear AICOrfnndi_sé‘iOher Gordon:
Check #8715 in the amount of $837.27
From: NYSi SHERIFF’S ASSOC.IATIQN INC.
Is reimbu-rser_nent-fOr Instructor Kevin Radovich, related to DRE training on February 16,
2026. Funding assistance for this training was provided through a grant from the NYS
Governor’s Traffic Safety Committee.
Please .apipflvy to corresponding rQVenue account # 32311000.427701 $837.27

Additionally, please increase expenditure line #3231 1000.51093 $777.77

#32311000.58002 $ 59.50

Kristin D. Van Tassel
Fiscal Manager

Cc: D. Chiumento
P. Vigilio

New Yotk State Accredited Law Enforcement Agency



NYS GOVERNOR'S TRAFFIC SAFETY COMMITTE
ITEMIZED LISTING OF SERVICES

Grant Information

Facility/Location: Philadelphia

Grant Type: HS1

Grant Number: HS1-2026-NYS Sheriff's Assoc.-00009-(088)
Type of Training: DRE

Training Location: Philadephia

Training Dates: 03/22/2026 - 03/28/2026

Agency Information

Name: Kevin Radovich

Location: Carmel
Email: KEVIN.RADOVICH@PUTNAMCOUNTYNY.GOV

Phone: 845-225-4300

Shift Information .
ShiftDate |Officer .~ .~ | ShiftHours | Shift Rate | Shift Salary | Overtime %@ﬁ‘?
03/22/2026 | Kevin.Radovich 8 hours $93.03/hr $744.24 | Yes ”‘%ﬂ 2
03/23/2026 | Kevin Radovich 8 hours $93.03/hr $744.24 |Yes = 4 &
03/24/2026 | Kevin Radovich ‘ 8 hours $62.02/hr $496.16 | No“\ S (he-
03/25/2026 | Kevin Radovich 8 hours $62.02/hr $496.16 | No . b
03/26/2026 | Kevin Radovich 8 hours $62.02/hr $496.16 [No 55 S5
03/27/2026 | Kevin Radovich 8 hours $62.02/hr $496.16 | No "47@ /Z//@
03/28/2026 | Kevin Radovich 8 hours $62.02/hr $496.16 [No / . Se .
<o
Philadelphia Grant Total Salary: $3,969.28 ?{2

Page 1 of 2



NYS GOVERNOR'S TRAFFIC SAFETY COMMITTE

ITEMIZED LISTING OF SERVICES

Grant Information
‘Facility/Location: Suffolk County DRE Recertification
‘Grant Type: HS1

Grant Number: HS1-2026-NYS Sheriff's Assoc.-00008-(088)
Type of Training: DRE

Training Location: Yaphank

Training Dates: 02/16/2026 - 02/16/2026

Agency Information

Name: Kevin Radovich

Location: Carmel

Email; KEVIN. RADOVKCH@PUTNAMCOUNTYNY GOV
Phone: 845-225-4300

Shift Information
‘Shift Date | Officer .~ ' _Shift Hours | Shift Rate - ‘| Shift Salary. | Overtime.
‘02/16/2026 Kevin Radovich 9 hours $93.03/hr $837.27 | Yes

Suffolk County DRE Recertification Grant Total Salary: $837.27

Page1of2




NYS SHERIFFS’ ASSOCIATION INC.

Putnam County Sheriff's Office 5/21/2026
Date Type Reference Original Amt. Balance Due Discount
4/24/2026 Bill  Philadelphia March 3,969.28 3,969.28
Check Amount
M&T Checking Accou Philadelphia March 22 - 28: K Radovich
{YS SHERIFFS’ ASSOCIATION INGC.
Putnam County Sheriff's Office 6/1/2026
Date Type Reference Original Amt. Balance Due Discount
5/12/2026 Bill DRE School 837.27 837.27
Check Amount

M&T Checking Accou DRE School; K Radovich

8679

Payment
3,969.28
3,969.28

3,969.28

8715

Payment
837.27
837.27

837.27
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SHEILA BARRETT

First Deputy Commissioner of Finance

ALEXANDRA GORDON.
Acting Commissioner of Finance

DEPARTMENT OF FINANCE

June 25, 2026

Ms. Diane Trabulsy, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

Dear Ms. Trabulsy,

—rt

Pursuant to Code Section 5-1, A dated February 14, 2010, I am advising you of the following request E.'t
to amend the 2026 budget:

Increase Revenues:
10431000 430891 10218 MH LGU - State Aid/Homeland Security
Domestic Terrorism Prevention Grant $_48,749.00

13311000 430891 10218 Sheriff Comm - State Aid/Homeland Security
Domestic Terrorism Prevention Grant $ 200,664.00

10398901 430891 10218 EMS fed - State Aid/Homeland Security
Domestic Terrorism Prevention Grant $__ 5,000.00

Decreasé¢ Revenues:
10431000 440891 10218 MH LGU - State Aid/Homeland Security
Domestic Terrorism Prevention Grant $__48,749.00

13311000 440891 10218 Sheriff Comm - State Aid/Homeland Security
Domestic Terrorism Prevention Grant $200,664.00

10398901 440891 10218 EMS fed - State Aid/Homeland Security
Domestic Terrorism Prevention Grant $__5,000.00

2026 Fiscal Impact - 0
2027 Fiscal Impact — 0

This amendment is to reclassify revenue to correct funding streams.

AUTHORIZATION:

Date Commissioner of Financé/Designee: Ini’u'atiox; by $0 - $5,000.00

Date County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.00
Date Chairperson AudiUDe;ignee: $0 ] $1b,000.00 ) 26A056
Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel(845) 808 - 1075 ~ Fax (845) 808 - 1910
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(U\ \ % HEILA BARRETT
First Deputy Commissioner of Finance

5S5C

ALEXANDRA GORDON.
Acting Commissioner of Finance

DEPARTMENT OF FINANCE

June 25, 2026

Ms. Diane Trabulsy, Clerk
Putnam County Legislature . PR
40 Gleneida Avenue -
Carmel, NY 10512

Dear Ms. Trabulsy,

WYL~ 9202

=SS
Pursuant to Code Section 5-1, A dated February 14, 2010, [ am advising you of the foﬂfo“%ﬁg rsQuest
to amend the Putnam County Sherlffs 2026 budget

gt

Increase Revenues:
17311000 426801 Sheriff PTL — Insurance Recoveries $ 822.50

Increase Expenses:
17311000 54370 Sheriff PTL — Automotive $ 822.50

2026 Fiscal Impact - 0
2027 Fiscal Impact — 0

This amendment is in recognition of funds received from the State Farm Mutual Insurance Co.
representing payment for the 2023 Chevrolet Suburban PL# BG5716 involved in an accident on
4/9/2026.

AUTHORIZATION:
Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00
Date County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0 - $10,000.00 26A057
Date Audit & Administration Committee: $10,000.01 - $25,000.00

State Farm Mutual Automobile Ins. Co. — Check # 1 28 020962 J Dated: 4/23/2026

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Te/(845) 808 - 1075 ~ Fax (845) 808 - 1910



HEATHER M. ABISSI
Senior Deputy County Atiorney

ANNA M. DIAZ

SARAH E. ENGLISH

Senior Deputy County Attorney Deputy County Attorney
KATHERINE L. McNEAL MAT C. BRUNO, SR
 Senior Deputy County Attorney ' £ 5 Risk Manager
' CT . : C. COMPTON SPAIN
County Attorney
DEPARTMENT OF LAW
TO: AWill—iam Carlin, Commissioner of Finance

,FROM:‘ Mat C. Bruno, St., Manager Risk &Com ice_47) /4

" DATE: May 4, 2026
RE: " Vehicle Accident Claim Reimbursement
Enclosed please find State Farm Mutual Automobile Insurance Co. check # | in the

amount of $822.50 representing payment for the 2023 Chevrolet Suburban PL # BG5716
* ‘involved in the accident listed below. Please deposit the check in the Sheriff Automotive Line:

17311000.54370.

\

Accident | Date of : i " “Employee
_Nur'nber Accident Damage - Relmbursement Ins. Co Driver
DN ' - | State Farm
822.50 $822.50 '
10 419126 §822.5¢ 5 Mutual
Automobile
Insurance Co.
Thank you.
gR e N W A :'3’7)
MCB/da Jiz 2
Enc. 172, e

48 GLENEIDA AVENUE, CARMEL, NEW YORK 10512

Tel. (845) 808-1150 / Fax (845) 808-1903*
*This office will not accept service via facsimile



PAYMENT NO CLAIN N0 B2-88K7-28G
PAYMENT AMOUNT $822.50 _ LOSS DATE 04-038-2026

ISSUE DATE 04-23-2026 POLICY NO 2708-877-52B
AUTHORIZED BY HARRIS, TANESHA INSURED °

PHONE  (844) 292-8615

PUTNAM COUNTY LAW DEPT
48 GLENEIDA AVE
CARMEL NY 10512-1702

COVERAGE DESCRIPTION - OM BEHALF OF : AMOUNT
PROPERTY DAMAGE LIABILITY i ’ ’ 822.50

RETAIN STUB FOR RECORDS
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ALEXANDRA GORDON,
Acting Commiissioner of Finance

DEPARTMENT OF FINANCE

July 9, 2026

Ms. Diane Trabulsy, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

Dear Ms. Trabulsy,

T

10:6 WY g1 ez

¢ P2

= i {
Tl ST A LA
H au{;;xw A
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Pursuant to Code Section 5-1, A dated February 14, 2010, I am advising you of the following request

to amend the Putnam County Sheriff’s 2026 budget:

Increase Revenues:

17311000 422601 Sheriff Patrol — Deputy OS Serv

Increase Expenses:

17311000 51093 Sheriff Patrol - Overtime
17311000 58002 Sheriff Patrol — Social Security
2026 Fiscal Impact - §

2027 Fiscal Impact — 0

This amendment is in recognition of funds received from the US Capital Police_ USCP Treas 310 for

$ 8.257.18

$7,670.39
$ 58679
$8257.18

security provided for the Lawler Town Hall event at Mahopac high school on April 12,2026. The Sheriff

respectfully requests these funds be used to cover overtime expenses.

26A059

AUTHORIZATION:
Date Commissioner of Finance/Designee: Initiation by $0 - $5,000,00 ‘
Date County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0 - $10,000.00
Date Audit & Administration Committee: $10,000.01- $25,060.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Te/ (845) 808 - 1075 ~ Fax {845) 808 - 1910




PUTNAM COUNTY SHERIFF’S OFFICE
Three County Center
Carmel, New York 10512
(845) 225-4300

BRIAN M. HIESS JAMES T. MENTON
SHERIFF UNDERSHERIFF

OUTSIDE ROAD PATROL SERVICES REVENUE

DATE: 6/3/2026

Ms. Alexandra Gordon

A/Commissioner of Finance

County Office Building

40 Gleneida Avenue

Carmel, N.Y. 10512

Dear A/Commissioner Gordon: -
EFT Credit in the amount of $8,257.18

From: US Capital Police_ USCP Treas 310

Is reimbursement for security for the Lawler Town Hall event, at Mahopac high school,
on April 12, 2026.

Please apply to the corresponding revenue account# 17311000.422601

Also increase expenditure lines:

# 17311000.51093 $7.670.39
Road Patrol Overtime
# 17311000.58002 $ 588.79

Road Patrol Social Security

Very truly yours,
O Ua il e

Krzst; D. Van Tassel
Fiscal Manager

Ce: P. Vigilio, Captain
D. Chiumento, Captain

New York State Accredited Law Enforcement Agency



. Putnam County Sheriff's Office
Agency Name: 3 County Center

Street Address: Carmel, NY 10512

City, State ZIP  845-225-4300

Phone Number:

1NN O]CENO o e N

Bill To: Events/Date4/12/2026 Mike Lawler Town Hall Mahopac High School
United States Capitol Police
Attn: Ms. Takeisha Fuselier

119 D Street, NE
Wahington, DC 20510

R'egula'rr _Ové‘r"tin;xe-'- Regular ., OTHours s

Officer N Hourly Rate Hourly Rate - ' HpUrs_ L poabing Date S vTo»tél Qost e
fel e o o s s e, WNORKEE T e L s e e
Thomas Curran 62.02 93.03 6 10/12/26 558.18
Robert Weinberg 61.18 91.77 6 10/12/26 550.62
William Kraus 62.33 92.50 6 10/12/26 560.97
Matthew Shelters 62.98 94.47 6 10/12/26 566.82
Matthew Monroe 57.06 85.59 6 10/12/26 513.54
Michael Gray 57.29 85.94 6 10/12/26 515.61
Daisy Sari 55.81 83.72 6 10/12/26 502.29
Eoin Hughes 50.27 75.40 6 10/12/26 452.43
Victoria Crimmins 50.27 75.40 6 10/12/26 452.43
Ashley Benjamin-Lam 56.05 84.08 6 10/12/26 504.45
Brianna Mcgrath 4547 68.21 6 10/12/26 409.23
Vincent Ferreira 4995 74.93 6 10/12/26 44955
Peter Vigilio 75.97 N/A 6 10/12/26 " 455.82
Keith Puhekker 47.35 71.03 6 10/12/26 284.10
John Kerwick 67.74 101.61 6 10/12/26 609.66
Michael Neuner 62.14 93.21 6 10/12/26 372.84
Jeffery Devolve 62.33 93.50 2 4 10/12/26 498.64
Subtotal {8,257.18 0
Total Due
By Date $8,257.18 $0.00
SEDEABxxx
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ALEXANDRA GORDON
Acting Commissioner of Finance

To:

From:

Re:

Date:

DEPARTMENT OF FINANCE

MEMORANDUM

Diane Trabuilsy, Legislative Clerk
Alexandra Gordon, Acting Commissioner of Fi

Budgetary Amendment - 26A060

July 10, 2026

At the request of the Commissioner of DPW, the following budgetary amendment is

required.

INCREASE APPROPRIATIONS:
© 55197000 532602 51509

g

=,

“INCREASE ESTIMATED REVENUES:
55197000 428601 51509

INCRE d IATIONS:
10950100 59020

DECREASE APPROPRIATIONS:
10199000 54980

CAPITAL FUND:

CAPITAL EXPENDITURES-County Park & Fire Training Cen Comr $ 75,000.00

Transfer From General Fund $ 75,000.00
GENERAL FUND:

TRANSFER OUT- GENERALFUND $ 75,000.00

GENERAL CONTINGENCIES $  75,000.00

2026 Fiscal impact $75,000
2027 Fiscal Impact $0

This Resolution is required to fund the County Park and Fire Training Center Communucations
Secruity and Access Control project as per the attached correspondence. Reference
26CP02 Memo.Please forward to the appropriate committee.

Approved:

Kevin M. Byrne, County Executive

7 (0AOEO

~ 40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808-1080 ~



JOHN TULLY KEVIN M. BYRNE

Commissioner County Executive
DEPARTMENT OF GENERAL SERVICES
PURCHASING
MEMORANDUM
TO: Diane Trabulsy, Clerk, County Legislature
FROM: Alexis M. Hawley, Assistant Supervisor of Planning & Design W
cC: Thomas Feighery, Commissioner, Department of Public Works
Joseph Bellucci, Deputy Commissioner, Department of Public Works
Thomas Lannon, Commissioner, Department of IT/GIS
John Tully, Commissioner, Department of General Services
Alexandra Gordon, Acting Commissioner, Department of Finance
lennifer Caruso, Director of Compliance & Intergovernmental Relations, County
Executive’s Office
DATE: July 9, 2026
RE: Physical Services — 26CP02 — County Park and Fire Training Center Communications,

Security and Access Control

Please approve the necessary resolution to authorize 26CP02 in an amount not to exceed $75,000.

The County Park is used by the public throughout the year for recreational purposes and is ever
expanding in its offerings. The Park now houses the new Veterans’ Museum and the newly renovated
Chapel in the upper Park. These new facilities will draw more peaple to this already popular location.
Additionally, immediately adjacent to the lower Park is the Fire Training Center where emergency
personnel gather for professional training encompassing both field and classroom work.

These two locations are lacking in the resilient, reliable County communications, security and access
control that their everyday usage dictates. Dependable communications are vital to the emergency
personnel who utilize the fire training center and to the staff and the public that frequent both the
upper and lower Park. Security and access control are critical to all of our County facilities. Security
cameras and County swipe card controls will ensure that our Park and Fire Training Center facilities
are protected.

We respectfully request your consideration in moving this project forward.

Thank you.
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ALEXANDRA GORDON
dcting Commissioner of Finance

DEPARTMENT OF FINANCE

MEMORANDUM

To: Diane Trabulsy, Legislative Clerk
From:  Alexandra Gordon, Acting Commissioner of Finan
Re: Budgetary Amendment - 26A061

Date:  July 10, 2026

At the request of the Comm;ss&oner of Finance, the following budgetary amendment
is required.

Increase estimated appropriétions:
55112000 53000 52606 CHIPS 2026 618,608.52

Increase estimated revenues:
55112000 435011 52606 State Aid - CHIPS 2026 618,608.52

Fiscal impact-2026 -$ 0
Fiscal Impact-2027-$ 0

This Resolution is reqdired to amend the 2026 CHIPS County capital project budget to
equal the adopted NYS Budget. Please find attached correspondence from the NYS
Department of Transportation.

Please forward to the appropriate committee.

Approved:

Kevin M. Byrne
County Executive

7 A OO\

~ 40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808-1080 ~



STATEOF Governor

NEWYCRK De‘pa[tment of KATHY HOCHUL
frrofnT™ | Transportation

MARIE THERESE DOMINGUEZ
Commissionet

June 02, 2026

THOMAS FEIGHERY
COMMISSIONER OF PUBLIC WORKS
COUNTY OF PUTNAM

842 FAIR ST

CARMEL NY 10512

Dear Mr. FEIGHERY:

The 2026-27 State Budget provides funding to suppart the repair, rehabilifation, and madernization of local roads and
bridges. The Budget includes $698.1 million in Consolidaled Local Streel and Highway Improvement Program (CHIPS)
tunding. $150 miltion In PAVE-NY funding, and $100 millian in Exireme Winter Recovery (EWR) funding, $140 miltion in
State Touring Route (STR} funding and $100 million in Pave Our Potholes (POP). Alse included are reappropriations of
rollover funds remaining from previous State fiscal year CHIPS, PAVE-NY, EWR, §TR and POP appropriations. Please
provide a copy of this letier to the chief financial officer for your municipality. '

The next quarterly SFY 2026-27 CHIPS, PAVE-NY, EWR and POP reimbursements are scheduled o be made on July 17,
2026, Requests for the July payments must be for expenditures made on or afler January 17, 2025 through June 12, 2026.
Refer to the Program Guidelinés on the CHIPS website fwww.dot.ny.goviprogramsichips) regarding eligible project
activities and program requirements. The County of Putnam has the following funding amounts available for the July payments.

Program Cumuiative Rollover Balance 26-27 Apportionment Balance Total Balance
CHIPS 528521877 $1,401,841.71 $1.687.060.48
PAVENY | 50.00 $326,860.88 $326,860.88
EWR $0.00 $171,998.68 $171,998.68
POP $0.00 $217,907.25 $217,907.25

. . B NA, OS50 |
The instructions for applying for the July 17. 2026 relmbursehients are Yocated on the back of this letter and on the CHIPS
website. The New York State Department of Transpertation (NYSDOT) Regional Office must receive all program payment
submissian items no later than June 12, 2026. Please sign the cerfification on each page of the reimbursement request farms
and keep a copy of the completed forms for your files. Your NYSDOT municipal code for entry on the forms is 840800.

Municipaliies may mail or e-mail thelr Documentation Checklists, reimbursement request forms. and supporting
documentation to their NYSDOT Region. Guidance for e-mail submissions may be obtained on the CHIPS website. Contact
information.

Giselle Conrad

NYSDOT Regional CHIPS Reprasentative

New York State Department of Transportation

4 Bumnstt Boulevard :

Poughkeepsie, NY 12603

dot.sm.r08.CHIPS@dot.ny.gov

If you have any questions, please contact Giselle Conrad at 845-431-5731.

Respectfully yours,

Matthew T. Haas
Director, Office of Integrated Modal Services

*Please note: CP Formos for alf CHIPS progonms have tesn updates on iha websde,

50 wioif Road. Albany, NY 12232 | wwwidol.ny.gov



INSTRUCTIONS FOR APPLYING FOR REIMBURSEMENT

Each program payment submission should include a Documentation Checklist (found on the CHIPS website, under
Forms and Instructions), summary reports of Checklist information, ADA compliant curb ramp photos (if applicabie),
invoices, and proof of payment. Failure to submit the required supporting documentation for each program
payment submission may delay the processing of your reimbursement requests.

APPLYING FOR CHIPS/PAVE-NY/EWR/POP CAPITAL PAYMENT FUNDS
REMAINING FROM PREVIOUS STATE FISCAL YEARS (ROLLOVER FUNDS)
AND/OR CURRENT STATE FISCAL YEAR CAPITAL FUNDS

WHAT ARE ROLLOVER FUNDS? “Rollover” funds are a municipality’s unreimbursed CHIPS/PAVE-NY/EWR/POP
Capital funds from one eor more previous State Fiscal Year (SFY) apportionments.

HOW DO YOU KNOW IF YOU HAVE ROLLOVER FUNDS AVAILABLE? For municipaliies with rello\éer funds
remaining, the total cumulative rollover amount available.is stated in the leffer on the reverse of these instructions.

RULES FOR REIMBURSEMENT OF ROLLOVER FUNDS:

A. Thereis an 18-month look back cut-off date for this payment. This means that expenditures incurred prior to
the date indicated in the letter would not be efigible for reimbursement, even if a municipality has roliover
balances from an earlier CHIPS/PAVE-NY/EWR/POP apportionment. _

B. Eligible expenditures made for CHIPS/PAVE-NY/EWR/POP Capital projects between the dates noted in the letter
will be eligible for reimbursement from the CHIPS/PAVE-NY/EWR/POP Capital roflover fund balances before any
payment can be made from the curfant CHIPSIPAVE-NY/EWR/POP Capital apportionment. '

SHOWING THE USE OF ROLLOVER FUNDS AND CURRENT STATE FISCAL YEAR FUNDS ON THE
REIMBURSEMENT REQUEST FORMS FOR THE CURRENT CHIPS /PAVE-NY /EWR /POP CAPITAL PAYMENT

Requestors can enter expenditure dates that cross state fiscal years on the CHIPS/PAVE-NYIEWRIPOP form{s}.

1. The beginning expenditure date entered for this payment should be the 18-month look back cut-off date
referenced in the letter; expenditures incurred prior to this date would not be eligible for reimbursement.

2. The ending expenditure date entered for this payment should be the ending expenditure date referenced in the
fefter, :

NOTE: THE CERTIFICATION SIGNATURE DATE ENTERED ON THE CP FORMS MUST FALL WITHIN OR AFTER
THE EXPENDITURE DATES WHICH WERE ENTERED ON SUCH FORMS BUT SHOULD NOT OCCUR
AFTER THE SCHEDULED PAYMENT DATE FOR THIS PAYMENT CYCLE.



PUTNAM COUNTY EXECUTIVE
KEVIN M. BYRNE

MEMORANDUM

TO: Diane Trabulsy
Clerk of the Legislature

CC: Daniel G. Birmingham, Chair &
Putnam County Legislature

Alexandra Gordon
Acting Commissioner of Finance

C. Compton Spain,
County Attorney /
? :
v /

FROM: Kevin M. Byrne ' T2 e
County Executive \

S~

DATE: July 10, 2026
RE: Letter of Necessity, CHIPS Funding ,KB A, QAGAO l)
Encl: Supporting documentation

Please accept this Letter of Necessity requesting that the Putnam County Legislature consider amending
the 2026 CHIPS County capital project budget to reflect the final funding allocation contained in the
adopted New York State Budget.

This budget amendment is necessary to ensure that the County's 2026 CHIPS capital project budget
accurately reflects the funding levels approved by New York State, allowing the Department of Public
Works to properly administer these funds and continue planned highway and infrastructure improvements
throughout Putnam County.

Unfortunately, this request could not be transmitted sooner due to the State's failure to adopt an on-time
budget. As a result, the County did not receive final CHIPS funding information until recently. Prompt
legislative action is now necessary to align the County's budget with the State's adopted appropriation and
avoid unnecessary delays in project implementation during the current construction season.

Accordingly, I respectfully request that the Legislature place the enclosed resolution on the agenda for the
July 16, 2026 Physical Services Committee meeting so that it may proceed through the legislative
process without delay.

Thank you for your prompt attention to this matter and for your continued partnership in ensuring Putnam

County can fully utilize available State transportation funding for the benefit of our residents.

40 Gleneida Avenue | Carmel, New York 10512 | Office: 845.808.1001 | Fax: 845.808.1901

WWW.PUTNAMCOUNTYNY.COM
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June 02, 2026

THOMAS FEIGHERY
COMMISSIONER OF PUBLIC WORKS
COUNTY OF PUTNAM

842 FAIR ST

CARMEL NY 10512

Dear Mr. FEIGHERY:

The 2026-27 State Budget provides funding to support the repair, rehabilitation, and modernization of local roads and
bridges. The Budget includes $698.1 million in Consolidated Local Street and Highway lmprovement Program (CHIPS)
funding, $150 million in PAVE-NY funding, and $100 million in Extreme Winter Recovery (EWR) funding, $140 million in
State Touring Route (STR) funding and $100 million in Pave Our Potholes (POP). Also included are reappropriations of
rollover funds remaining from pravious State fiscal year CHIPS. PAVE-NY. EWR, STR and POP appropriations. Please
provide a copy of this leiter to the chief financial officer for your municipality. .

The next quarterly SFY 2026-27 GHIPS, PAVE-NY, EWR and POP reimbursements are scheduled to be made on July 17.
2026. Requests for the JJuly payments must be for expenditures made on or after January 17, 2025 through June 12, 2026.
Refer to the Program Guidelines on the CHIPS website (www.dot.ny.govlgrogramsfchigs) regarding efigible project
activities and program requirements. The County of Putnam has the following funding amounts available for the July payments.

Program Cumulative Rollover Balance 26-27 Apportionment Bafance Total Balance
CHIPS $285,218.77 $1,401,841.71 $1.687.060.48
PAVENY | $0.00 $326,860.88 $326.860.88
EWR $0.00 $171,998.68 $171,998.68
POP $0.00 1 .$217,907.25 $217,907.25

TINR L H0%, S

The instructions for applying for the July 17. 2026 remburseinents are-localed on the back of this letter and on the CHIPS
website. The New York State Department of Transportation (NYSDOT) Regional Office must receive all program payment
submission items na later than June 12, 2026. Please sign the carlification on each page of the reimbursement raquest forms
and keep a copy of the completad forms for your files. Yaur NYSDOT municipai code for entry on the forms is 840000.

Municipaliies may mail or e-mail their Documentation Checklists. reimbursement request forms, and supporting
documentation to their NYSDOT Region. Guidance for e-mail submissions may be obtained on the CHIPS website. Contact

information:

Giselle Conrad

NYSDOT Regional CHIPS Representative
New York State Department of Transportation
4 Burnett Boulevard

Poughkeepsie, NY 12603

dot.sm.r08. CHIPS@dot.ny.gov

If you have any questions, please contact Giselle Conrad at 845-431-5731.
Respectfully yours.
. 5
‘r!\wmm’f‘?i Ao

Matthew T. Haas
Director, Office of integrated Modal Services

*Ploase note: C° Farms for all CHIPS programs ke haen updated on ther wohsite.

50) ol Rioac, Albany, MY 12232 | wenedatarr.gov



INSTRUCTIONS FOR APPLYING FOR REIMBURSEMENT

Each program payment submission should include a Documentation Checkiist (found on the CHIPS website, under
Forms and Instructions), summary reports of Checklist information, ADA compliant curb ramp photos (if applicable),
invoices, and proof of payment. Failure to submit the required supporting documentation for each program
payment submission may delay the processing of your reimbursement requests.

APPLYING FOR CHIPS/PAVE-NY/EWR/POP CAPITAL PAYMENT FUNDS
REMAINING FROM PREVIOUS STATE FISCAL YEARS (ROLLOVER FUNDS)
AND/OR CURRENT STATE FISCAL YEAR CAPITAL FUNDS

WHAT ARE ROLLOVER FUNDS? “Raliover” funds are a municipality’s unreimbursed CHIPS/PAVE-NY/EWR/POP
Capital funds from one or more previous State Fiscal Year (SFY) apportionments.

HOW DO YOU KNOW IF YOU HAVE ROLLOVER FUNDS AVAILABLE? For municipalities with rallover funds
remaining, the fotal cumulative rollover amourtt available is stated in the letter on the reverse of these instructions.

RULES FOR REIMBURSEMENT OF ROLLOVER FUNDS:

A. There is an 18-month look back cut-off date for this paymeni. This means that expenditures incurred prior to
the date indicated in the letter would not be eligible for reimbursement, even if a municipality has rollover
balances from an earlier CHIPS/PAVE-NY/EWR/POP apportionment.

B. Eligible expenditures made for CHIPS/PAVE-NY/EWR/POP Capital projects between the dates noted in the letter
will be eligible for reimbursement from the CHIPS/PAVE-NY/EWR/POP Capital rollover fund balances before any
payment can be made from the current CHIPS/PAVE-NY/EWR/POP Capital apportionment.

SHOWING THE USE OF ROLLOVER FUNDS AND CURRENT STATE FISCAL YEAR FUNDS ON THE
REIMBURSEMENT REQUEST FORMS FOR THE CURRENT CHIPS /PAVE-NY /EWR /POP CAPITAL PAYMENT

Requestors can enter expenditure dates that cross state fiscal years on the CHIPS/PAVE-NY/EWR/POP form(s).

1. The beginning expenditure date entered for this payment should be the 18-month lock back cut-off date
referenced in the letter; expenditures incurred prior to this date would not be eligible for reimbursement,

2. The ending expenditure date entered for this payment should be the ending expenditure date referenced in the
letter.

NOTE: THE CERTIFICATION SIGNATURE DATE ENTERED ON THE CP FORMS MUST FALL WITHIN OR AFTER
THE EXPENDITURE DATES WHICH WERE ENTERED ON SUCH FORMS BUT SHOULD NOT OCCUR
AFTER THE SCHEDULED PAYMENT DATE FOR THIS PAYMENT CYCLE.



ey

ALEXANDRA GORDON.

Acting Commissioner of Finance

DEPARTMENT OF FINANCE

July 14, 2026

[ e o £y
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Ms. Diane Trabulsy, Clerk 4
Putnam County Legislature s
40 Gleneida Avenue g:,:_;f
Carmel, NY 10512 =20
:—;m

Dear Ms. Trabulsy,

Pursuant to Code Section 5-1, A dated February 14, 2010, I am advising you of the following request
to amend the Putnam County Sheriff’s 2026 budget:

Increase Revenues:

32311000 427701 Sheriff BCI — Unclassified $ 744.24

Increase Expenses:

32311000 51093 Sheriff BCI — Overtime $691.35

32311000 58002 Sheriff BCI — Social Security $ 52.89
$ 744.24

2026 Fiscal Impact - 0
2027 Fiscal Impact - 0

This amendment is in recognition of funds received from the N'YS Sheriffs Association Inc. as
reimbursement related to DRE recertification on April 20,2026 in Oriskany, NY. The Sheriff

respectfully requests these funds be used for overtime expenses.

AUTHORIZATION:
Date Commissioner of Fmahce/Deéignee: Initiation by $0 - $5,000.00
Date Cdunty Execufive/Desigriee: Authorized forvLegisl‘ative Consideration $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0 - $10,0C0.00 26A062
Date Audit & Administration Committee: $10,000.01 - $25,000.00

NYS Sheriff's Association: Check # 8795, $744.24 -

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808 - 1075 ~ Fax (845) 808 - 1910



PUTNAM COUNTY SHERIFF’S OFFICE
Three County Center

Carmel, New York 10512
(845) 225-4300

BRIAN M. HESS JAMES T. MENTON
SHERIFF UNDERSHERIFF

**Unclassified**

DATE: 7/10/2026

Ms. Alexandra Gordon
A/Commissioner of Finance
County Office Building

40 Gleneida Avenue
Carmel, N.Y. 10512

Dear A/ICommissioner Gordon:

Check #8795 in the amount of $744.24

From: NYS SHERIFF'S ASSOCIATION INC.

Is reimbursement for Instructor Kevin Radovich, related to DRE recertification on April
20, 2026 in Oriskany, NY. Funding assistance for this training was provided through a
grant from the NYS Governor’s Traffic Safety Committee.

Please apply to corresponding revenue account # 32311000.427701 $744.24

Additionally, please increase expenditure line #32311000.51093 $691.35 -
#32311000.58002 $ 52.89

Very fruly yours,

Cc: D. Chiumento
P. Vigilio

New York State Accredited Law Enforcement Agency



NYS SHERIFFS’ ASSOCIATION INC.

8785
Putnam County Sheriff's Office 7/6/2026
Date Type Reference Original Amt. Balance Due Discount Payment
6/24/2026 Bill  Oriskany 744.24 744.24 744.24
Check Amount 744.24

M&T Checking Accou DRE Recert Oriskany- K Radovich 744.24



NYS GOVERNOR'S TRAFFIC SAFETY COMMITTE
ITEMIZED LISTING OF SERVICES

Grant Information

Facility/Location: State Preparedness Center
Grant Type: H81

Grant Number: HS1-2026-NYS Sheriff's Assoc.-00009-:038;

Type of Training: DRE
Training Location; Oriskany
Training Dates: 04/20/2026 - 04/20/2026

Agency Information

Name: Kevin Radovich
Location: Carmel

Email: KEVIN RADOVICH@PUTNAMCOUNTYNY.GOV

Phone: 845-225-4300

Shift Information .
Shift Date Officer Shift Hours | Shift Rate Shift Salary | Overtime
04/20/2026 | Kevin Radovich 8 hours | $93.03/hr $744.24 | Yes

State Preparedness Center Grant Total Salary: $744.24

Page 10f 2



Signatures
State Preparedness Center HS1-2026-NYS Sheriff's Assoc.-00009-(088)

)
£/ Ly
e 1., - ‘

Officer Signature: __ 7 ©** / e

Date: O4/18/26
State DRE Coordinator Signaturgc’u" M—

Date: 0 2’/ 2%, M
Sheriff's Association Representative:

Date:

Certification

You certified that all the above information is true and.correct and that the above expenditures are made in
accardance with the grant guidelines and are directly related to the goals and objectives of the grant listed above.
| also certify that the appropriate salary registers, time-and attendance records, and if applicable, time distribution
sheets in relation to the above mentioned grant are being kept and are available for an on-site audit and/cr review
by the Govemnors Traffic Safety Committee, the National Highway Traffic Safety Administration, and/or by the
Office at the State Comptroller. -

Supervisor Signature; P

Print Name: €+f1ﬁ_ \lle‘l ib( U

]

Today's Date: _ﬂlﬂ\}"

Please return this form to ReneeBorden at DRE.PROGRAM@dmv.hy.gov v

i Page20f 2



ALEXANDRA GORDON.
Acting Commissioner of Finance

DEPARTMENT OF FINANCE

July 14, 2026

Ms. Diane Trabuisy, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

Glecild &1

Dear Ms. Trabulsy,

Pursuant to Cede Section 5-1, A dated February 14, 2010, I am advising you of the following request
to amend the Putnam County Sheriff’s 2026 budget:

Increase Revenues: _
10311000 Prgj. Code: 10251 Sheriff Admin — Fed Proceeds of Seized Assets
427151 Proceeds of Seized Assets $ 65.000
Increase Expenses:
10311000 Prej. Code: 10251 Sheriff Admin — Fed Proceeds of Seized Assets
52650 Motor Vehicles $ 60,000
54370 Automotive 5,000
$65.000

2026 Fiscal Impact - 0
2027 Fiscal Impact— 0

Sheriff Hess respectfully requests that Federal seized asset funds be used to replace two aging
motorcyeles currently in their fleet. A quote was prepared for price of the vehicles.

Once the resolution is approved, the Sheriff will put this out to bid. Should all bids exceed
the $65,000 requested, another amendment will be prepared for the balance.

AUTHORIZATION:

Date Commissioner of Finance/Dé‘siénee: Initiation by $0 - $5,000.00

Date County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.00
Date Chairperson AudivDesignee: $0 - SI0,000.00” 26A063

Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tef (845) 808 - 1075 ~ Fax (845) 808 - 1910



PUTNAM COUNTY SHERIFF’S OFFICE
Three County Center
Carmel, New York 10512
(845) 225-4300

BRIAN M. HESS JAMES T. MENTON
SHERIFF - UNDERSHERIFF

July 10, 2026

Alexandra Gordon
A/Conimissioner of Finance
County Office Building

40 Gleneida Avenue
Carmel, NY 10512

Dear A/Commissioner Gordon:

1 am advising you of the following request to amend the 2026 Putnam County Sheriff’s Departinent
budget:

Inicrease Appropriations:
10311000 52650 10251: Sheriff Admin.: Motor Vehicle: Federal Seized Assets $60,000
10311000,54370.10251: Sheriff Admin.: Automotive: Federal Seized Assets  § 5,000

Increase Estimated Revenues:
10311000.427151,10251: Sheriff Admin: Proceeds of Seized Assets: Federal $65,000

These Harley-Davidson motorcycles will replace two aging motorcycles currently assigned to the fleet:
ong-yeéar 2000 motorcycle.and one-year 2017 motorcycle. Due to age, mileage, maintenance concerns,

and the need to ensure safe and reliable equipment for members of the Sheriff's Office, replacement of
these vehicles is necessary.

including:

Traffic enforcement and highway safety initiatives;

Patrol response and visibility throughout Putnam County;

Special events, parades, escorts, and community defails;

Traffic control during emergencies, road closures, and large-scale incidents; and
Increased mobility in congested areas where standard patrol vehicles may be limited.

. ¢ & & 2

The replacement of these Harley-DavidsQu" motorcycles will improve officer safety, operational readiness;
and the department’s ability to provide effective traffic and public safety services throughout the County.

New York State Aceredited Law Enforcement Ageney




2026 FLTRXP- BIRCH WHITE $27,710.00
3-YEAR, 60K MILE FACTORY WARRANTY ‘

FULL TANK OF HIGH GRADE FUEL
OWNERS MANUAL

2026 FLTRXP- BIRCH WHITE

3-YEAR, 60K MILE FACTORY WARRANTY $27,710.00
FULL TANK OF HIGH GRADE FUEL

OWNERS MANUAL

NYS TIRE TAX

TOTAL COMPLETE BID $48.38050




Outlook

FW: Budgetary Lines for Seized Asset Motorcycle Purchase

From Susanne Galya <Susanne.Galya@putnamcountyny.gov>
Date Thu 7/9/2026 12:53 PM
To  Kristin VanTassel <Kristin VanTassel@putnamcountyny.gov>

From: Susanne Galya

Sent: Wednesday, June 24, 2026 8:10 PM

To: Johnathon Cihanek <j_ohnath0n;cihanek@putnamcountyny.gov->
Cc: Alexandra Gordon <A’texa*ndra.Go:rdon@putnamcountyny.gov>
Subject: RE: Budgetary Lines for Seized Asset Motorcycle Purchase

f would say the $60,000 should be 52650 — not sure what the $5000 is for.
What org is this going under and which seized asset funds are you using for these purchases? State or
federal? _

From: Johnathon Cihanek <johnathon cihanek@putnamecountyny.gov>

Sent: Wednesday, June 24, 2026 3:52 PM

To: Susanne Galya <Susanne Galya@putnameduntyny.gov>
ytnameountyny.goy>

Subject: Budgetary Lines for Seized Asset Motorcycle Purchase

Good Afternoon,

We would like to allocate the requested $65,000 in the following two lines

- $60,000 Motor Vehicle ng-u{c(g\

$5,000 Automotive:

Each motorcycle appears to be around $25,000 each. 'm not sure if it would be better to putthisina 52150 ora
52650 line. Do you have a suggestion?

-F/Sgt. Cihanek

Johnathon Cihanek
First Sergeant | Putnam County Sheriff’s Department
3 County Center Carmel, NY 10512

(845)-225-4300 X 42228

Cell- {845)260-0485

johnathon.Cihanek@
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ALEXANDRA GORDON
Depury Commissioner of Finance

DEPARTMENT OF FINANCE

July 15, 2026

Ms. Diane Trabulsy, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

S8 WY 91 Wiz

Dear Ms. Trabulsy,

Pursuant to Code Section 5-1, D dated February 14, 2010, [ am advising you of the following request
to amend the 2026 Legal Aid Society budget. Please forward to the appropriate committee.

Increase Revenues:
25117000 10224  Legal Aid Society — Aid to Defense Discovery Reform
430890 State Aid Other $ 128,428

Increase Expenses:
25117000 10224  Legal Aid Society — Aid to Defense Discovery Reform

54951 Aid to Pro $ 128,428

2026 Fiscal Impact - 0
2027 Fiscal Impact — 0

Putnam County is in receipt of a pass-through award from the NY'S Division of Criminal Justice for
Aid To Defense. The funds are to be used to help offset the public defense services that the County
incurred on or after the start of SFY 2026-27 (4/1/26). The Putnam County Legal Aid Society performs

this function in Putnam County.

The Grant award notice is attached as further reference. 26A064

AUTHORIZATION:

Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Te/ (845) 808 - 1075 ~ Fax (845) 808 - 1910



Date County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0 - $10,000.00
Date Audit & Administration Commiitee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel(845) 808 - 1075 ~ Fax (845) 808 - 1910



KATHY HOCHUL

NEw ». - .. 54 Ed
York | Division of Criminal Governor
ST:K{E Justice Services RQSSAéqA ROSADO
ommissioner
CILLIAN FLAVIN
Beputy Commissioner

Grant Award Notice

Grantee/Contractor: | Date:

Putniam Coeunty March 16, 2026

Program Name: Award Amount;

Aid to Defense - Supplemental $128,4281

Signatory Name and Title: Term Dates:

Kevin Byrne .

County Executive 4/1/26 — 3/31/27

Email: . . ,
kevin.byme@putnameountyny.gov 8FS Vendor 1D No.: 1000002443

Program Description;

The Division of Criminal Justice Services (DCJS) is pleased to provide this award letter to your county
for the State’s Aid to Defense Supplemental Program from State Fiscal Year (SFY) 2026-27.

Consistent with the appropriation, DCJS requires that recipients be able to account for every dollar
expended and will be required to report on expenditures on a recurring basis. Please ensure there is
no duplication of funding with any future amounts provided for this same purpose, and the tracking for
such funds can account for that separation in sufficient detail.

The funding must be used to help offset the cost of public defense services that your county incurred
on or after the-start of SFY 2026-27 (April 1, 2026). ideally, all eligible expenses should occur within
the period. However, funds may continue to be utilized until the award is fully exhausted. Please be
aware that all expenses must be for aliowable items and cannot be comingled with other funding.
DCJS requires that the funded agency(s) be able to fully account for every dollar expended.

Please see the attached document explaining the new options and reporting
requirements on this funding program.

Grant Questions
Rob Frost
Public Safety Grants Representative 2 NYS Division of Criminal Justice Services
Office of Program Development and Furiding Phone:518 485-2979
Email: Robert.Frost@dcis.ny.gov
We look forward to working with you in our continued efforts fo safeguard the health and safety of all New
York residents and visitors.

Attachment: Guidance Document, Aliocation Farm

1] The award amount listed above is contingent upon the compietion and submission (as applicable) of all contractual
obligations as well as approval by the NYS Division of Budget and execution of the grant contract by the NYS Office
of the State Comiptrolier.

80 South Swan Street, Albany, New York 12210 | 518-457-8462 | www criminaijustice.ny.gov
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* Al Overview

"Aid to Defense" generally refers to government-funded programs designed to support
criminal indigent defense, ensuring that defendants who cannot afford legal
representation are provided with competent attorneys. = Steuben County {.gov) +1

In New York, for example, the state's Aid to Prosecution and Defense Programs
administer resources to District Attorneys and defense service providers. Locally,
organizations like the Legal Aid Society provide legal services for those facing criminal
or family court cases who cannot afford representation. These programs are typically
overseen by offices like the New York State Division of Criminal Justice Services
(DCJS) and city entities like the Mayor's Office of Criminal Justice

(MQCJ-)., & New York State Division ... +2

Note: In broader federal or international contexts, the phrase “aid to defense” can also
refer to military assistance packages or Pentagon supplemental spending bills. @ The Hill +2

Could you clarify whether you are looking for information on criminal defense grants,
finding legal aid for a specific court case, or exploring federal/military defense
funding?

: Je ke 5 sites |

State Aid-To Programs - NY DCJS

State Aid to Prosecution. This program consists of several components, that provide vital resources to District
Attorneys to suppo...

& New York State Division of Crimina... :

2025 -26 Aid to Defense Discovery Allocation Worksheet

Jul 2, 2025 — disbursed to the county in one payment. Funds received by the county shall be
proportionally distributed by the county among publi...

-
-
-

% Steuben County (.gov)
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ALEXANDRA GORDON.
Acting Commissioner of Finance

DEPARTMENT OF FINANCE

July 15, 2026

Ms. Diane Trabuisy, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

Dear Ms. Trabulsy,

Pursuant to Code Section 5-1, D dated February 14, 2010, I am advising you of the following request
to amend the Putnam County Sheriff’s 2026 budget:

Increase Revenues:

10315000 430890 Jail — State Aid Other

10253 DASNY Grant - 10253 $ 100,000
Increase Expenses:
10315000 52650 10253 Jail — Motor Vehicles — DASNY Grant J st *5/ Sos 372,000
10315000 52150 10253 Jail — Motor Vehicles — DASNY Grant \i,"‘?;(u: 10,000
10315000 54370 10253 Jail - Automotive - DASNY Grant 18,000

$ 100,000

2026 Fiscal Impact - 0
2027 Fiscal Impact—0

The Dormitory Authority of the State on New York (DASNY) has awarded the Putnam County
Correctional Facility a grant in the amount of $100,000 to purchase a specialized

inmate transportation vehicle. This resolution is required to fund the required lines. The expenses
were determined by quotes and past invoices for similar work (attached). Once apploved the
Sheriff’s department will put the jobs out to bid.

Please forward to the appropriate committee.

AUTHORIZATION:

Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00

Date County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0 - $10,000.00 26A065

Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Te/(845) 808 - 1075 ~ Fax (845) 808 - 1910




Docusign Envelope ID: 6209ACBA-3986-4180-941B-4978BD3E7531

This GRANT DISBURSEMENT AGREEMENT includes
all exhibits and attachments hereto and are made on the terms and by the parties listed below
and relates to the project described below:

DORMITORY AUTHORITY OF THE STATE OF

NEW YORK (“DASNY”):

515 Broadway

Albany, New York 12207
Contact: Karen Hunter
Phone: (518) 257-3177
E-mail: grants@dasny.org

THE GRANTEE:

County of Putnam

40 Gleneida Ave

Carmel, New York 10512

United States

Contact: Thomas Lindert

Phone: 845-225-1460

Email:
Thomas.Lindert@putnamcountyny.gov

THE PROJECT:

Purchase of a Specialized Inmate
Transportation Vehicle

PROJECT LOCATION(S):

Putnam County Sheriff's Department

GRANT AMOUNT:

FUNDING SOURCE:

For Office Use Only:
PRELIMINARY APPLICATION OR PROJECT
INFORMATION SHEET DATE:

EXPIRATION DATE OF THIS AGREEMENT:
ProjectiD: 28112

Grantee ID: 3018
FMS#: 135249

Updated 3-18-2024

ADDRESS:

3 County Center, Carmel, New York 10512,
United States

$100,000.00

State and Municipalities(“SAM?)

10/2/2024

3 YEARS FROM DASNY EXECUTION DATE




Good Morning,
We received this grant disbursement agreement. | assume it has been signed by the County Executive at this point.
We would like the money dispersed into the following lines:

52650 $72,000- Chevrolet Suburban
gg_J:‘SOQ $18,000- Upfitting and Striping
4320 $10,000- Trailer

Thank you,

-F/Sgt. Cihanek

Johnathon Cihanek

First Sergeant | Putnam County Sheriff's Department
3 County Center Carmel, NY 10512

{845)-225-4300 x 42228

Cell- {845)260-0485
Johnathon.Cihanek@putnamcountyny.gov

From: Brian Hess <Brian.Hess@putnamcountyny.gov>

Sent: Thursday, May 07, 2026 1:48 PM

To: Johnathon Cihanek <johnathon.cihanek@putnamcountyny.gov>; Dominick Chiumento
<Dominick.Chiumento@putnamcountyny.gov>

Subject: FW: County of Putnam DASNY Grant Disbursement Agreement - Signature Required
Importance: High

Suburban for Jail

Sheriff Brian M Hess
Putnam County Sheriff's Office

From: Barbara Barosa <Barbara.Barosa@putnamcountyny.gov>

Sent: Thursday, May 7, 2026 12:52 PM

To: Brian Hess <Brian.Hess@putnamcountyny.gov>; John Tully <John. Tully@putnamcountyny.gov>
Subject: Fw: County of Putnam DASNY Grant Disbursement Agreement - Signature Required
Importance: High

FYIl

From: Pore, Elijah <EPore@dasny.org>
Sent: Thursday, May 7, 2026 11:28 AM
To: Jennifer Nygard <Jennifer.Nygard @putnamcountyny.gov>; Barbara Barosa <Barbara Barosa@putnamcountyny.gov>
Cc: liona Campo <llona.Campo@putnamcountyny.gov>; Matthew Covucci <Matthew.Covucci@putnamcountyny.gov>
Subject: RE: County of Putnam DASNY Grant Disbursement Agreement - Signature Required

2




Susanne Galy:’i

From:

Sent:

To:

Cc

Subject:
Attachments:

Good Morning,

Johnathon Cihanek

Wednesday, July 15, 2026 3:19 AM

Susanne Galya

Kristin VanTasse!

Dasny grant Quotes
Estimate_20-_20_231263_20-_20PRISONER_20TRANSPORT_20TAHQE_20-_20PUTNAM_
20COUNTY_20SHERIFF_20-_2005-20-2026.pdf; Putnam Co Sheriff 2026 Suburban LS
QUOTE.pdf; Trailer quote 2,jpg; Trailer quote jpg; PCSO INVOICE 26462.pdf

Per our conversation | have attached a quote for the suburban and upfitting. | used past vehicles as a reference for the
striping so | included an invoice. As John Tully has stated the striping will go to bid so | cant get an actual price.

{ included pictures with prices of trailers from trailer king. We have purchased from trailer king in the past.

if you need anything else let me know

Thank you,

-F/Sgt. Cihanek

Johnathon Cihanek

First Sergeant | Putnam County Sheriff’s Department
3 County Center Carmel, NY 10512

(845)-225-4300 x 42228
Cell- (845)260-0485

Johnathon.Cihanek@putnamcountyny.goy




Susanne Galya

IS
From: Johnathon Cihanek
Sent: Monday, July 13, 2026 8:47 AM
To: Susanne Galya; Dominick Chiumento; Kristin VanTassel
Cc: John Tully, Alexandra Gordon
Subject: RE: County of Putnam DASNY Grant Disbursement Agreement - Signature Required

Good Morning,
Please use Sheriff Admin 10311000

The upfitting will be done by EVS and the striping will be done at Extreme signs. The vehicle will be bought through a
different company than both of these.

The trailer will have a license plate,

-john

From: Susanne Galya <Susanne.Galya@putnamcountyny.gov>

Sent: Friday, July 10, 2026 4:08 PM

To: Johnathon Cihanek <johnathon.cihanek@putnamcountyny.gov>; Dominick Chiumento
<Dominick.Chiumento@putnamcountyny.gov>; Kristin VanTassel <Kristin.VanTassel@putnamcountyny.gov>

Cc: John Tully <lohn.Tully@putnamcountyny.gov>; Alexandra Gordon <Alexandra.Gordon@putnamcountyny.gov>
Subject: FW: County of Putnam DASNY Grant Disbursement Agreement - Signature Required

Importance: High

Afew questions...

is this the correct org you want for the DASNY purchase —~ 103150007

Are the upfitting and striping being done by the same vendor you are getting the vehicle from?

Will the traiter have a license plate on it?

The account numbers may change depending on your answers.

i asked John Tully whether you need a bid or quotes to support your numbers for the budgetaries. Pll need the
information for this and for the motorcycles by the 15" to meet the 5 day rule for Protective .

Thanks,
Sue

From: Alexandra Gordon <Alexandra.Gordon@putnamecountyny.gov>

Sent: Wednesday, July 8, 2026 3:06 PM

To: Susanne Galya <Susanne.Galya@putnamcountyny.gov>

Subject: FW: County of Putnam DASNY Grant Disbursement Agreement - Signature Required
Importance: High
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325 Roufte 52 Carmel, N.Y. 10512
(845)225-0674 Fax (845)225-0837

Bill To

3 County Center
Carmel, NY 10512

Putnam County Sheriff's Dept.

Invoice

Date

invoice #
26462

6/1/2026

sales@extremedesignsny.com

www.ExtremeDesignsNY.com

Terms Tax L.
Due on receipt
Quantity ltem Code Description Price Each Amount
LETT-CV LOWER WRAP, REFLECTIVE STRIPE AND PRINTED 1,689.001 8,445.00
REFLECTIVE LETTERING
UNIT 266, 267,268 , 240, 263
LETT-CV LOWER WRAP, REFLECTIVE STRIPE AND PRINTED 1,775.00 1,775.00
REFLECTIVE LETTERING
UNIT 201 - TRUCK
LETT-CV UNIT 255 - CHANGE STRIPE COLOR AND BACK 450.00 450.00
CHEVRONS
LETT-CV TAHOE UNIT 259 GHOST LETTERING K-9 600,00 600.00
LETT-CV DURANGO UNIT 263 GHOST LETTERING 450.00 450.00
EMAILED 6-8
Subtotal $11,720.00
Sales Tax (8.375'%) $0.00
Please make checks payable fo: Total $11,720.00

Extreme Signs & Apparel, LLC.




Egl:g%GSENQCY VEHICLE SPECIALIST E stimate #1263
Suite 1 Created: 05/19/2026
Wappingers Falls, NY 12580 Payment Term: Net 30
(845) 206-6435 Service Writer: Paul Herman
paul@evs247ny.com
www.evs247ny.com

PUTNAM COUNTY SHERIFF

3 County Center, Carmel Hamlet

New York, 10512
Johnathon.Cihanek@putnamcountyny.gov

) ‘EMERGENCY L!GHTING TAHOE

' WHELEN LEGACY LIGHT BAR DUO 4 ION RD/WHl N GRlLL 2 ION T LOWER PUSH BUMPER 4 MEGA T (2 SiDE WINDOWS 2 REAR o
. WINDOWS} 2 ION T LICENSE PLATE AREA,
PRICE REFLECT PUTNAM COUNTY PRIC!NG RCO-27-24

Descnptlon it e s s e e pnce QTY N D;sc . sub - ta! ;

* Part: WHELEN LEGACY 54 DUO LIGHT BAR WECAX T 708000 1 o Sa57050
Part # WHELEN LEGACY WECAX EB2DDDDD

* Part: WHELEN COMMON CORE WCX CONTROL CENTER 1 000
Part # WHELEN C399

e WHELER o CONTROL RO KNGE R 3000
Part #: WHELEN WCX CCTL6

MPart SCAN POVRT INSTALLATION KiT FOR 0399 e e e 1 e e SOOO
Part# C3998P

P WHELEN IOOWATTSPEAKER T e e PR SOUD
Part #: WHELEN SA3tsp

B WHELEN SPEAKER MTSUNT 2091 TAHOE e I e e 3000 .
Part #: WHELEN SAK70

h WHE[_EN N DUG .RED/WHH'E e 320600 A 5o $56032 .
Part #: WHELEN IZD

o WHELEN TN T B0 RED/WH;TE o e i e $19900 R e $27064
Part #: WHELEN T8S0D

Part: WHELEN SURFACE MOUNT STRIP LIGHT RED/BLUE  $218.00 4 32%  $502.96
Part #: WHELEN PSJO2FCR

Part WHELEN STRIP LTE 90 BKT PSBKT9O $3200 4 32%  $87.04
Part # WHELEN STRIP LTE 90 BKTPSBKT90 :

b WHELEN (ONT RED/BLUE BUG : S e 319900 g 32%327064 .
Part #: WHELEN TSSOJ

. Discount (32%):$3,106.88._ Total: $6,60212

: ;console/ pamtlon ' e o LT , , _ .
: Descnp'aon - _ o Price qTy Disc Subtotal
Labor: Untttfed Iabor $3 340.00

* Part: HAVIS 2021 TAHOE CONSOLE 9° WIDE BODY POLICE-PPV $821.00 1 20%  $656.80
Part# HAVIS PPV C-VS-1012TAH2

© Part: HAVIS SELF ADJUSTING CUP HOLDER ' $73.00 1 20%  $58.40
Part # HAVIS CUP2-1001

" b HAV[SARM REST e e e : 311500 - o 20%”5;‘.18400
: Part#: CARM-?OZ

Powered by % shopmonkey Wed 5/20/2026 — Page 1 of 2



EMERGENCY VEHICLE SPECIALIST
1518U.8. 9

Suite 1

Wappingers Falls, NY 12590

(845) 206-6435

paul@evs247ny.com
www.evs247ny.com

FMEDOFNrY

console /partiton
Part: HAVIS 3" ACCESSORY POCKET
. Part # HAVIS C-AP-0325 ‘
- Part. WHELEN EQUIPMENT MOUNTING BRACKET
- Part # HAVIS C-EB40-CCS-1P }
Part: HAVIS EQUIPMENT BRACKET MOTOROLA
Part #: HAVIS C-EB25-XTL-1P
Part: HAVIS FILLER PLATE 3'
Part #: HAVIS C-FP-3

© Part: SETINA TAHOE FRONT PARTITION XL
Part #: SETINA TAHOE PK1 155TAH2 )
Part: EVS ELECTRICAL PACKAGE
Part #: ELECTRKCAL PACKAGE - -
Fee: SHIPPING (Price Subject o Change)

Estimate #1263

Created: 05/19/2026
Payment Term: Net 30
Service Writer: Paul Herman

20%  $44.00

T
o e
T
1T $0.00

8105900 1 15%  $900.415

$485.00 1 $485.00
$650.00

Discount (6 51%): $394 65 Total:$6.318.35

Notice: This estimate is an approximation of costs based on the information provided  This shop charges a 3% credit card processing fee.

and is valid for 30 days. The final invoice may vary due to unforeseen vehicle
configurations, required electrical components not listed, or fluctuations in
manufacturer equipment pricing. Any work requested outside the original scope will
be billed at our standard hourly rate. By authorizing work, the customer acknowledges
that additional parts or labor may be necessary tc meet safety and operational
standards.

Equipment & Warranty: All equipment is installed to manufacturer specifications.
Emergency Vehicle Specialist provides a warranty on workmanship; however,
individual equipment warranties are provided solely by the manufacturer.

Electrical & Safety: Emergency Vehicte Specialist is not responsible for interference

with OEM vehicle electronics (e.g., ADAS, lane assist) caused by aftermarket
equipment.

Modification of factory safety systems is performed at the customer's risk.

$3,340.00

LaDOT e
PAS ooveerereceeeeereseneeeeere e e, $12,432.00
SUBtotal .o $15,772.00
DISCOUMT v eese e s $3,501.53
Shop SUPPHES .evvvevrce e $0.00
EPA e erene e aaeaens $0.00
FBES wiivivieiieeereceeeereceees e ees s eranns $650.00
TBX wovireeriereneeerereereereesensesetre st aesaererennas $0.00
Grand Total .ooveerceeeceeeeceeereerneeenn $12,920.47
Paid to Date .co.cvvvvveveeere e (80.00)
~ REMAINING BALANCE $12,920.47

Customer-Supplied Parts: We do not warranty or guarantee the performance of customer-supplied equipment. Any labor required to troubleshoot or replace

defective customer-provided parts will be billed as additional work.
Factory seats not accepted by customer will incur a disposal fee
Vendor equipment orders are between 6-10 weeks from approval
Credit Card payments will incur a 3% surcharge

EVS BILLING ADDRESS

17 Spoor Ave.
Poughkeepsie, New York 12603

Signature

Powered by % shopmonkey

Wed 5/20/2026 — Page 2 of 2
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ALEXANDRA GORDON.
Acting Commissioner of Finance

N\
DEPARTMENT OF FINANCE a3
fawrd
July 15, 2026 Z
==
Ms. Diane Trabulsy, Clerk o
Putnam County Legislature o
40 Gleneida Avenue -
Carmel, NY 10512 @
£
o

Dear Ms. Trabulsy,

Pursuant to Code Section 5-1, A dated February 14, 2010, I am advising you of the following request
to amend the Putnam County Sheriff’s 2026 budget:

Increase Revenues:
11025000 Health Nursing Flu
434011 State Aid Public Health $ 6,480

Increase Expenses:
11025000 Health Nursing Flu

54330 Medical Supplies $ 18,000
Decrease County Contingency:
10199000 Contingency
54980 Contingency $11,520

2026 Fiscal Impact - $ 11,520.
2027 Fiscal Impact — 0

Due to an increase in nursing staff and longstanding success of the flu program, the Putnam County Department
of Health will be resuming School Flu Clinics in the fall of 2026 and respectfully requests the use of additional
funds to purchase an adequate supply of vaccines needed to meet the strong demand from county residents and

schools.
Please forward to the appropriate committee.

AUTHORIZATION:
Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00
Date County Executive/Desfgnce: Authorized for Legislative Consideration $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0 - $10,000.00 26A066
Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808 - 1075 ~ Fax (845) 808 - 1910



KEVIN M. BYRNE
PUTNAM COUNTY EXECUTIVE

RIAN RODRIGUEZ, MPH
PUBLIC HEALTH DIRECTOR

MEMORANDUM

TO: Alexandra Gordon

FROM:  William A. O, Jr. -
DATE: July 14, 2026

RE: Budgetary Amendment

Please review and approve this Budgetary Amendment for the following Health Department
account in our Flu division.

Increase Revenue: 11025000-434011 $ 6,480.00
State Aid Public Health

Total Increase Revenue $6,480.00

Increase Expense:  11025000-54330

Medical Supplies $18,000.00
Total Increase Expense $18,000.00
Decrease County Contingency: $11,520.00
Total Fiscal Impact $11,520.00

See Attached backup Justification.

PUTNA M COUNTY DEPARTMENT OF HEALTH o 1 GENEVA RD o BREWSTER, NEW YORK 10509
OFFICE 845.808.1390 o FAX 845.278.7921 e E-MAIL PuinamHealth@putnamcountyny.gov

WWW . PUTNAMCOUNTYNY.GOV




JUSTIFICATION FOR FLU VACCINE BUDGET INCREASE

At the time the 2026 budget was SUBMITTED IN July 2025, the Nursing division was down
four full-time nursing positions and therefore was unable to staff school flu clinics in 2026.
In the fall of 2025, after more than two years of trying to fill the vacancies, four nurses were
hired. Due to the increase in nursing staff, and the long standing success of the school flu
program, in addition to demand from Putnam County residents and schools, PCDOH is
happy to announce the resumption of the school clinics for the fall of 2026. Adding these
clinics into the 2026 schedule triples the total number of flu clinics for the season,
requiring us to purchase enough vaccines to meet the demand from the public and
schools, and therefore exceeding our initial budget.
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KEVIN M. BYRNE
PUTNAM COUNTY EXECUTIVE

ALEXANDRA GORDON
ACTING COMMISSIONER OF FINANCE

MEMORANDUM

To: Diane Trabulsy, Legislative Clerk
From:  Alexandra Gordon, Acting Commissioner of Finance x’?’ﬁ
Re: - Budgetary Transfer - 26T146

Date:  June 15, 2026

At the request of the Commissioner of Finance the following budgetary transfer
is requested.

Increase Estimated Appropriations:
Railroad Station Maintenance-
10564000 54950 MTA - 16,742

Decrease Estimated Appropriations:
10199000 54980 Contingency 16,742

Fiscal Impact - 2026 - $ 16,742
Fiscal Impact - 2027 -$ 0

This Resolution is required to fully fund the MTA Railroad Station Maintenance Costs
pursuant to Section 1277 of the Public Authorities Law. This budgetary transfer will
cover the period April 1,2025-March 31,2026. This will fund the deficit created by a
greater than anticipated C.P.l. increase. Please forward to the appropriate
committee.

Approved:

Kevin M. Bymne
County Executive

PUTNAM COUNTY DEPARTMENT OF FINANCE o 40 GLENEDIA AVENUE ROOM 202 « CARMEL, NEW YORK 10512
OFFICE 845.808.1075 » FAX 845.808.1210 e E-MAIL Finance@putnamcountyny.gov

WWW . PUTNAMCOUNTYNY.COM 26T146



SHIP & BILL TOs

PUTNAM COUNTY DEPARTMENT:
VOQUCHER ADDRESS:

1£ NEN VENDOR, NO. Wil €

- o l ) ASSISNED. BY SINAMNCE DEPY,
CLAIMANT NAME AND ADDRESS s CCOUNT CODE N0, AMOUNT
Metropolitan Transportation Authority FUNDJRESP| T ] DEPT, | SuB| OBJECT
Attention: Carmen Panea PR B PRSI JEPIR WP
= | 2 Broadway, Room D15.101 e el N R el D
§ New YOI'k, NY 10004 FUNIIIRESP] T DERT. SUB OBJECT
¥ FUND [RESP| T | DEPT | SUB | OBJECT
LIST ALL INVOICE NUMBERS _ : :
~TRVOICE 1| TWOKE H DESCRIFTION CONTRACT UNIT PRICE :
‘ s Dé TE . # . . . o . L i i PR AR e v""““" iz
05/31/2026 | | The payment due on 09/01/2026 in $1,266,7421 00

laccordance with Section 1277 of the Public
| i}’mthorities Law for the operation,
maintenance and use of the Metro North
Railroad's passenger stations located in the
County of Putnam, for the period of

April 1, 2025 through March 31, 2026.

1056H000 - 54950

TOTAL  §%$1,266,742}00

CLAIMANT'S CERTIFICATION
1, James McGovern CERTIEY THAT THE ABOVE ACCOUNT IN THE amount of $_1.266.742.00
4 ~7HUE AND CORRECT; TWAT THE TTEMS, SERVICES AND DISBURSEMENTS CHARGED WERE RENDERED TO OR FOR THE
COUNTY OF PUTNAM ON THE DATES STATED; THAT NO PART HAS BEEN PALD OR SATISFIED, AND THAT THE AMOUNT
CLAIMED IS ACTUALLY DUE. .
- J / Deputy Chief,
pate_05/31/2026 _ siemATURE. L St TITLE__ Controllers Office

|

DEPARTHENT APPROVAL APPROVAL FOR PAYMENT

THE ABOVE SERVICES WERE RENDERED OR FURNMISHED
TO THE COUNTY OF PUTMAM ON THE DATE STATED AND
THE CMARGES ARE CORRECT. : AUDITED BY:

DATE

DATE AUTHORIZED OFFICIAL




2 Broadway
New York, NY 10004
212 878-7C00 Tel

@ Metropolitan Transportation Authority
State of New York

May 31, 2026

Henorable Kevin M. Byrne
County Executive

The County of Putnam

County Office Building

40 Gleneida Avenue, 3rd Floor
Carmel, New York 10512

Re: Metro-North Commuter Railroad Station Maintenance, Use and Operations

Dear Kevin Byrne:

Pursuant to Section 1277 of the Public Authorities Law of the State of New York, The
Metropolitan Transportation Authority (the “Authority”) has determined and hereby certifies to
the County of Putnam that the Authority has determined the cost for Metro-North Commuter
Railroad, a subsidiary corporation of the Authority, of operation, maintenance and use of Metro-
North Commuter Railroad passenger stations located in the County of Putnam, including the
buildings, appurtenances, platforms, lands and approaches adjacent of incidental thereto, for the
period commencing April 1, 2025 and ending March 31, 2026.

Each year, the change in the C.P.L factor is applied against the prior year’s billed amount to
arrive at the current year’s billed amount. The C.P.I. increased 3.7635% for the period April 1,
2025, to March 31, 2026. The County of Putnam station maintenance, use and operation billing
for the period is therefore $1,266,742 an increase of $45,944 over the prior year.

The Iaw requires that payment be made to the Authority by Séptembep-'\l», 2026.

Should you have any questions, please do not hesitate to contact
Carmen Panea at (212) 878-7242 or Carmen.Panea@mtahq.org.

Sincerely,

/ﬁf‘"

esMcGovemn
Deputy Chief, Controller’s Office

The agencies of the MTA

MTA New York City Transt MTA Metro-North Railread MTA Construction & Devslopmant
MTA Long lsland Fail Foad MTA Bridges and Tunnels MTA Bus Campany
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— KEVIN M. BYRNE
PUTNAM COUNTY EXECUTIVE

+#t

ALEXANDRA GORDON
ACTING COMMISSIONER OF FINANCE

MEMORANDUM

To: Diane Trabulsy, Legislative Clerk
From: Alexandra Gordon, Acting Commissioner of Finano@
Re: Budgetary Transfer - 26T153

Date: June 18, 2026

At the request of the DPW Commissioner, the following budgetary transfer is required

CAPITAL FUND:

Increase Estimated Appropriations:
DBS Bidg 3 Renovations 405,803.04

55197000 53000 52409

Decrease Estimated Appropriations:
Preschool & El Buses 405,803.04

54059000 53000 52516

Fiscal Impact - 2026 - $ 0
Fiscal Impact - 2027 -$ 0

This Resolution is required to transfer funds from El/Pre-K buses to Donald B Smith
Campus Bldg 3, for necessary rennovations. Please see the attached correspondence

Please forward to the appropriate committee.

Approved : .
Kevin M. Byrne, County Executive

60:HWy g2 upp 520

" PUTNAM COUNTY DEPARTMENT OF FINANCE o 40 GLENEDIA AVENUE ROOM 202 » CARMEL, NEW YORK 10512
OFFICE 845.808.1075 & FAX 845.808.1910 e E-MAIL Finance@putnamcountyny.gov

WWW.PUTNAMCOUNTYNY.COM 26 I 153




JOHN TULLY

Commissioner

KEVIN M. BYRNE

County Executive

DEPT. OF GENERAL SERVICES -

PURCHASING
MEMORANDUM
TO: Alexandra Gordon, Acting Commissioner, Department of Finance
FROM: Alexis Hawley, Assistant Supervisor of Planning & Design ,
CC: Thomas Feighery, Commissioner, Department of Public Works

Joseph Bellucci, Deputy Commissioner, Department of Public Works
Barbara Barosa, Commissioner, Department of Planning, Development & Public
Transportation

DATE: June 11, 2026
RE: AMEND CAPITAL PROJECT 52516 - TRANSFER FUNDS TO 52409

We are requesting an amendmeht to Capital Project 52516 in the amount of $405,803.04.

An outside consultant has performed a needs assessment and space study at the Donald B Smith
Campus Building 3 funded through the 2024 Capital Plan. Based on the outcome of the assessmentand
due to the immediate needs of the various Departments occupying Building 3, the consultantis prepared
to progress to preparing construction ready plans and specifications so that the necessary interior
renovations at Building 3 can be accomplished as soon as possible. However, there is no funding
currently in place for said efforts.

Barbara Barosa, Commissioner of the Department of Planning, Development and Public Transportation
has indicated that her Department will not need the remaining funding committed in the 2025 and 2026
Capital Plans to purchase EI/Pre-K buses in 2026 (see email attached). A combination of the current
adequacy of the fleet along with transportation efficiencies realized due to the opening of the new
Putham County Early Learning Center results in a funding surplus that Commissioner Barosa is willing to
forego to allow the Donald B Smith Campus Building 3 project to progress in 2026.

As such, we are proposing to:
Decrease Appropriations 52516 $405,803.04

increase Appropriations 52409 $405,803.04

We appreciate the consideration.

PUTNAM COUNTY OFFICE BUILDING
COUNTY OF PUTNAM ~ 40 GLENEIDA AVENUE ~ ROOM 105 ~ CARMEL. NY 10512

- 26T153




Alexis Hawley

From:
Sent:
To:
Cc:

Subject:

Good Morning Alexis,

Ad discussed at the June 9™ Capital Committee meeting, | am willing to forego the 2026 Capital funding
allocated to purchase replacement El/Pre-K vehicles so that it can be used for Building 3 interior -
renovations. The remaining balance of $405,803.04 in the Capital line 52516, El/ PREK BUSES can be
repurposed. Please let me know if you need anything further.

Thank you,
Barbara

R

Barbara Barosa

Thursday, June 11, 2026 9:01 AM

Alexis Hawley

Thomas Feighery; Joseph Bellucci; John Tully; Thomas Lannon; Alexandra Gordon;
County Executive

RE: El/Pre-K Capital Funding

Barbara Barosa, AICP

Commissioner e Depariment of Planning, Development & Public Transportation e
PHONE | 845.878-3480 » WEBSITE | PUTNAMCOUNTYNY.COM

PUTNAM COUNTY NEW YORK GOVERNMENT

"Empowering Putnam County through dedicated service.”
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ALEXANDRA GORDON
Acting Commissioner of Finance

DEPARTMENT OF FINANCE
COUNTY OF PUTNAM i
FUND TRANSFER REQUEST =
S5 =
TO: Diane Trabulsy % §
g éa
i

FROM: Alexandra Gordon, Acting Commissioner of Finan

DEPT: Finance

DATE: July 9, 2026

I hereby request approval for the following transfer of funds:

FROM TO
ACCOUNT# /NAME ACCOUNT# / NAME AMOUNT PURPOSE

TO CHANGE TITLE AND RECLASS

10131000 51000 10131000 51000 $3,336.14
(10120) (10121) POSITION FROM ACCT CLERK
PER/FIRST PER/SENIOR ACCT CLK TO SENIOR ACCOUNT CLERK
) DEPUTY RETRO FROM JUNE 1, 2026.
COMMISSIONER
26T170
20_26___ Fiscallmpact $ - —
20_27___ Fiscalimpact $ -O -
Date

Department Head Signature/Designee

AUTHORIZATION: (Electronic signatures)

Commissioner of Finance/Designee: Initiated by: $0 - $5,000.00

Date
Date County Executive/Designee: Authorized for Legislative Consideration: $5,000.01 - $10,000.00
Date Chairperson Audit /Designee: $0 - $10,000.00

Date

Audit & Administration Committee: $10,000.01 - $25,000.00



From: Patricia Rau

To: Alexandra Gordon

Subject: CLASSIFICATION REQUEST
Date: Friday, July 10, 2026 10:37:48 AM
Attachments: image001.png

Gordon- Senior Account Clerk - 220 (Alongi).pdf

I'have completed my review of your classification request and made the following determination:

® Reclassification Request
© SENIOR ACCOUNT CLERK

Patricia Rau

Principal Personnel Specialist ® Putnam County Personnel Department
110 Old Rt 6, Building 3, Carmel, NY 10512

PHONE | 845.808.1650 ext. 46127 ® WEBSITE
|[PUTNAMCOUNTYNY.COM/PERSONNEL

PUTNAM COUNTY GOVERNMENT NEW YORK

Explore Putnam County job Opportunities!
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/2w
SN Aadlet
COUNTY OF PUTNAM 7 4FQ
| FUND TRANSFER REQUEST

TO: Commissioner of Finance

FROM: Undersheriff James T. Menton

DEPT: Sheriff

oo

DATE: July 10, 2026

I hereby request approval for the following transfer of funds:

FROM T0
ACCOUNT#/NAME ACCOUNT #/NAME AMOUNT PURPOSE
13311000.54783 13311000.52130 $20,000 Purchase minj-PC’s
Communications: Licensing&Acc. Communications:Computer Equip. to run the Merlin core
< $25K camera feeds.
Total $20,000

SIGNATURES NOT NEEDED — THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM

2026  Fiscal Impact $__ 0
2027  Fiscal Impact $__ 0

Department Head Signature/Designee

AUTHORIZATION:
Date Commissioner of Finance/ Designee: Initiation and $0-$5,000.00
Date County Executive/Designee: $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0-$10,000.00
; Date Audit & Administration Committee: $10,000.01 - $25,000.00

267174
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THE PUTNAM COUNTY LEGISLATURE

40 Gleneida Avenue
Carmel, New York 10512

Phone (845) 808-1020 * Fax (845) 808-1933

putcoleg@putnamcountyny.gov

F10

Nancy Montgomery Dist. 1
William Gouldman Dist. 2
Daniel G. Birmingham Chairman Toni E. Addonizio Dist. 3
William Gouldman Deputy Chair Laura E. Russo Dist. 4
Diane Trabulsy Clerk Jake D’ Angelo Dist. 5
Thomas Regan Jr. Dist. 6
Daniel G. Birmingham Dist. 7
Amy E. Sayegh Dist. 8
Erin L. Crowley Dist. 9
MEMORANDUM
DATE: July 22, 2026
TO: Kevin Byrne
County Executive
FROM:  Daniel G. Birmingham bbﬁ/&/@‘-’”
Chairman, Putnam County Legislature
CC: Alexandra Gordon
Acting Commissioner of Finance
Erin Crowley
Chairwoman of Audit and Administration Committee
RE: Requested Data for the July 27, 2026, Audit & Administration Committee

Meeting

I would kindly request Acting Commissioner Gordon provide the following information to
the Audit and Administration Committee in time for its July 27, 2026, meeting.

— The amount of deposits in each of the official depositories of the County.

— A copy of the 2025 Annual Financial Information and Operating Data which

should have been filed with the State Comptroller's office by April 30, 2026.

— A table setting forth the current (as of June 30, 2026) amounts in Fund
Balance (Non-Spendable, Restricted, Assigned and Unassigned).




If the Acting Commissioner of Finance could also supply a brief narrative as to the
"mechanics" involved with respect to the assignment of fund balance, that wouid be
helpful. For instance and as an example, when assigning fund balance for "Subsequent
year's expenditures - future capital projects” is a simple ledger entry made or is there
something more formal such as a memorandum issued by the assigning agent
(Commissioner of Finance)? How are current amounts in assigned fund balances
evidenced? Are the assignments of fund balance made periodically or is there a certain
time during the fiscal year when such assignments are made? Which County personnel
have historically been involved in the assignment of fund balance? Has it been the
Commissioner alone or has there been input from other members of the Finance
Department staff and/or those from outside the Finance Department?

Thank you in advance for your assistance with this matter. Please do not hesitate to
contact me if you have any questions or need clarification on any particular point.

2026- DB



#11

July 27, 2026
Audit Meeting

#11 — FYI — Guiderail and Property Damage Report





