THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
Carmel, New York 10512
Phone (845) 808-1020 * Fax (845) 808-1933
putcoleg@putnamcountyny.gov

Nancy Montgomery
William Gouldman

Daniel G. Birmingham Chairman Toni E. Addonizio

William Gouldman Deputy Chair Laura E. Russo

Diane Trabulsy Clerk Jake D’ Angelo
Thomas Regan Jr.
Daniel G. Birmingham
Amy E. Sayegh
Erin L. Crowley

AGENDA
AUDIT & ADMINISTRATION COMMITTEE MEETING
TO BE HELD IN ROOM #318
PUTNAM COUNTY OFFICE BUILDING
CARMEL, NY 10512
Members: Chairwoman Crowley and Legislators Regan & Russo
Thursday 5:30pm October 22, 2026

1. Pledge of Allegiance
2. Roll Call

3. Correspondence — County Auditor
a. Sales Tax Report

4. Correspondence — Commissioner of Finance
a. FYl-Overtime/Temporary Report

Dist. 1
Dist. 2
Dist. 3
Dist. 4
Dist. 5
Dist. 6
Dist. 7
Dist. 8
Dist. 9

b. Approval — Budgetary Amendment 26A076 — Health Dept. — Preschool

Program Costs

c. Approval — Budgetary Amendment 26A081 — Finance — Legal Aid Society —
Pass Through Grant Award from NYS DCJ — State’s Aid to Defense for

Discovery Reform Program

Reappropriate Funds for CIT Training at Sheriff’s Office

Health — Travel & Education for Conference

Center Overtime for Remainder of 2026

Approval — Fund Transfer 26T262 —~ Dept. of Social Services & Mental Health —

Approval for Signature — Fund Transfer 26T277 — Dept. of Social Services & Mental

Approval — Fund Transfer 26T287 — Emergency Services — Cover 911 Dispatch



8. Approval — Fund Transfer 267298 — DPW — Cover Automotive Supplies & Repair
through Year End (Letter of Necessity Attached)

9. Approval -~ Local Law Establishing the $6.5 Million Essential Municipal
Infrastructure and Resiliency Cooperation Program

10.Approval — Budgetary Transfer 267289 — County Executive — Move Funds from
Subcontingency — Homeowner Tax Relief into Expense Line for Distribution to
Towns and Villages

11.Approval — Local Law - $10 Million to Taxpayers — Municipal Public Works and
Infrastructure Cooperation Project — Legislator Addonizio

12.FYI - Guardrail and Property Damage Report
13.Other Business

14.Correspondence — County Auditor
a. Board In Revenue Report
b. Transfer/Revenue Report
c. Contingency/Subcontingency Report

15.Approval — Budgetary Amendment 26A078 — Sheriff — Grant Award from NYS
Governor’s Traffic Safety Committee, Police Traffic Services Program

16.Approval ~ Budgetary Amendment 26A079 — Sheriff — Reimbursement from NYS
stop DWI Foundation, Inc for Overtime Expenses

17.Approval — Fund Transfer 26T252 — Sheriff - SHSP FY24 Grant Approved Funding
of Various Overtime and K9 Purchase

18.Approval — Fund Transfer 267254 — Sheriff — Corrections — Purchase 7 Cameras to
Increase Coverage Area '

19. Approval for Signature — Fund Transfer 26T296 — Sheriff - Purchase New Monitors

20.Adjournment
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ALEXANDRA GORDON.
Acting Commissioner of Finance

DEPARTMENT OF FINANCE
September 3, 2026
Ms. Diane Trabulsy, Clerk
Putnam County Legislature
40 Gleneida Avenue

Carmel, NY 10512

Dear Ms. Trabuisy,

Pursuant to Code Section 5-1, A dated February 14, 2010, I am advising you of the following request
to amend the Putnam County Department of Health’s 2026 budget:

Increase Revenues:
10296000 432773 Preschool Program— Edu & Tran Hndep Child $ 200,000

Increase Expenses:
10296000 54678 Preschool Program — Leased Transportation $ 200,000

2026 Fiscal Impact — 0
2027 Fiscal Impact — 0

Please review and approve the attached budgetary amendment for the Preschool Program. When the 2026 budget was
prepared, it was anticipated that the Early Learning Center would utilize nine interim classrooms. However, they only had
five smaller rooms, limiting enrollment in the Early Learning Center while the number of Preschool children enrolled in the
program remained unchanged. By September, they have expanded to eight small interim classrooms. As they continue
moving into larger spaces, enrollment capacity will increase. Upon completion of the building, they will transition into the
new, larger classrooms, allowing for additional student capacity and reducing the number of children requiring PreK.
placements in Westchester. By 2027, Early Learning Center enrollment is expected to grow, leased Preschool transportation
will decline, and children will spend less time in transit. The increase in revenues related to travel and services provided are
expected to offset the increase in lease transportation expenses.

Please forward to the appropriate committee.

AUTHORIZATION:
Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00
Dae County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0 - $10,000.00 26A076

Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808 - 1075 ~ Fax (845) 808 - 1910



KEVIN M. BYRNE
PGTNAM COUNTY EXECUTIVE

RIAN RODRIGUEZ, MPH
PUBLIC HEALTH DIRECTOR

MEMORANDUM

TO: Alexandra Gordon, Acting Commissioner of Finance
FROM: William A. Orr, Jr., Senior Fiscal Manager

DATE: September 2, 2026

RE: Budgetary Amendment

Please review and approve the Budgetary Amendment for the following Health Department
accounts, and upon approval, please forward it to the Legislative Committee.

Increase Revenue Line: 10296000-432773 $200,000
Preschool - Edu & Transportation
Total Revenue Increase: $200.000
Increase Expense Line: 10296000-54678 $200,000
Preschool — Leased Transportation
Total Expense Increase: $200,000
Fiscal Impact $0.00

In 2025 while preparing our budget for 2026 we anticipated the opening of the interim
classrooms in our Early Learning Center in January. We expected to utilize 9 classrooms but
only had 5 smaller classrooms. Therefore, we had fewer children in the Early Learning Center
and the same number of children in our Preschool programs. We recently expanded to 8 small
interim classrooms in September. When the building is fully completed, we will move into the
new classrooms which are larger and will accommodate more students. This will decrease the
number of children going to PreK schools in Westchester. In 2027, Early Learning Center
enroliment will increase, Preschool leased transportation will decrease, and children will spend
less time on the bus.

WAQ: er

PUTNAM COUNTY DEPARTMENT OF HEALTH o | GENEVA RD » BREWSTER, NEW YORK 10509
QFFICE 845.808.13%0 ¢ FAX 845.278.7921 » E-MAHL PulnamHecaith@pulnamcountyny.gov

WWW . PUTNAMCOUNTYNY. GOV



Celestine Shields

L
From: Wiiliam Orr
Sent: Woednesday, September 2, 2026 4:07 PM
To: Alexandra Gordon; Celestine Shields
Ce: Milena Berardi; Elizabeth Ruggiero
Subject: Pre K Budgetary Amendment
Attachments: : $200,000 BA Preschool Transporation.docx
Hi Alex,

Attached is our Budgetary Amendment for Leased transportation in the Pre K program.
We are anticipating an increase in revenues related to travel and provided services.
This increase in revenues will offset the increase in lease transportation expenses.
{See explanation on budgetary amendment).

Ptease review and approve and forward to Health committee,

. Thanks

Bitl

William A, Orr, Jr.

Fiscal Manager

Putnam County Department of Health

1 Geneva Road

Brewster, New York 10509

Phone: 845-808-1390 ext. 43146

Fax: 845-808-1916

Email: william.orr@putnamcountyny.gov

Follow us on Twitter @PutoamHealthNY
L.ike us on Facebook
www.facebook.com/putnamhealth
www,{

cehook com/putnamparents

a0 Cereen

it e et



Natice: The information contained in this transmission, including any attachments, may contain privileged. confidential and/or
proprietary information. including patient information prorected by federal and state privacy laws. It is intended only for the use of the
person(s) naned above. If you are not the intended recipient. you are hereby notified that any review, dissemination, distribution, er
duplication of this communication is prohibited. If you are not the intended recipient, please contact the sender by reply ewail and
destroy all copies of the original message,



_ ALEXANDRA GORDON
Deputy Cormissiorer of Finance

October 6, 2026

Ms. Dxane‘Trabu!sy, C!erk

_ 40 Glenelda Avenie
Carmel NY_ 10512 ,

- Dear Ms. Trabu!sy,

..Incrcﬁﬁé;.EX' enses:
25117000 54951 10224

‘Legal Aid Society-Aid to Defense Discovéry Reform-Aid to Pro

ENT OF FINANCE

Leoal Ald Socmty performs th1s :ﬁmcncn in Putnam County Th:IS grant is 1n addmon to

A1d to Defense Supplemental Program award prevmusiy approved on Res #213/2026

A copy of the grant award notice is attached as further reference. 26A98.1 :

AUTHORIZATION:

Date  Commissioner of Finance/Designee: Initiation by 50 - $5,000.00

Date County Excoutive/Designes: Authorized for Legislative Consideration §5,000.01 - $10,000.00

Date Chairperson Audit/Desighee: S0 - $10,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845)808 - 1075 ~ Fax (845)808 - 1910




» ¥§gl( B’lVlSl@ﬂ}_Of ’Cﬁﬂ:mlnal ' Governor
~STATE | Justice Services ROSSANA ROSADO
‘Commissionsr
CILLIAN FLAVIN
Deputy Commissioner

Grant Award Notice

e SR ‘._D_'a'ié:" e
County - - |March 16, 2026

: : | Award Amount:
~ | | $147,869"

1| Term Dates:
1| 426 - 3327

| §FS Vendor ID'Ne.: 1000002443 -

byme@putnamcountyny.gov

am Description:

- | The Division of Criminal Justice Services (DCJS) is pleased to provide this award lstter to your-county
| for the State's Aid to Defense for Discovery Reforti Program from State Fiscal Year (SFY) 2026-27.
atior; DCJS requires that recipients be able to account for every dollar
&d to repor 6 enditurés on a recurting basis. Pledse ensure there is
ded for this same purpose, and the tracking for
nt detail. ' o o

t for thiat saparation in suffic

| This funding must b used to support public defense services and expenses related to discovery

reform implemenitation, including, butniot im -digital evidence transimission technology, -
administrative support, compufers, hardware and operating software, data conhectivity, development of

training materials, staff training, additional pe orinel or increased compensation to reflect additional

. responsi‘ﬁikiﬁés‘f related to discovery, overtime costs, and litigation readiness.

. The funding must be used to help offset the cost of public defense services related to discovery reform

- ‘{Hat your courity-ineurred on or after thie start of SFY 2026-27 (April 1, 20286). Ideally, all eligible
expenses should occur within the period. Hewever, funds may continue to be utilized uritil the award is

 fully exhausted. Please be aware that all expenses must be for allowable discovery related expenses
only and cannet be comingled with other funding. DCJS requires that the funded agency(s) be able to
fully aiccount for every dollar expended. e RS _

[l The award amount listed above is contingent upon the completion and submission (as applicable) of all contractual
obligations as well as approval by the NYS Division of Budget and execution of the grant contract by the NYS Office
of the State Gomptrolier.

0 ST Swan Suest Abany, Now York 12210 | 5184578462 | www criminaijusice.ny.Gov




- Please see the attached document explammg the new opt:ons and

Public Safety Grants.
Office of Prog

| We 'Io'ok'fd ard fo° wcrkmg withy you inour contmued efforts 1o safeg
York re31dents and visitors.

ird fhe Health and safety of all New

Attachment: Gﬁidan'ce Document, Aiibcatfon Form, 26-27 ékpeﬂ‘éiitﬁre Réport

30 South Swan Street, Albany, Ne« W Ycrk 132 10 518—451‘-8462 [ v, Lrer*xxm%mstxs:o £, :jov '




COUNTY OF PUTNAM G it

FUND TRANSFER REQUEST
2026
TO: Commissioner of Finance
FROM: Kfisten Wunner
DEPT: Departments of Mental Health & Social Services
DATE: September 14, 2026 |

I hereby request approval for the following transfer of funds:

FROM TO
ACCOUNT#/NAME ACCOUNT #/NAME AMOUNT  PURPOSE
10431000.54646.10115 10431000.55646.10115 $26,923,00 Reappropriate funds
MH LGU Contract CIT Training MH LGU CHBK Contract CIT Training CIT training for employees
: At the Putnam County
Sheriff’s Office

TOTAL: $ 26,923.00
SIGNATURES NOT NEEDED — THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM

2026_ Fiscal Impact $_ 0

2027_ Fiscal Impact $__0__ U,U,U\J\/(/]

Ol

Department Head Signature/Designee

AUTHORIZATION:

Date Commissioner of Finance/Designee: Initiation and $0-$5,000.00
Date County Executive/Designee: $5,000.01 - $10,000.00

Date Chairperson Audit/Designee: $0-$10,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00

Date

26T262



Bowen, Andy (DFA)

From: Wunner, Kristen (DFA)

Sent: Monday, September 14, 2026 11:24 AM
To: Bowen, Andy (DFA)

Subject: FW: Budgetary Transfer

Hi, Andy,

Canyou please put together a revised transfer referencing the below accounts in the amount of $26,923?

Thank you,
Kristen

_u..oB Z__n:m_m >=m:o-m_,_m}m< A_s_n:m_m Z?:o-m:m%m,\@ v:~:m3n0:32:< mo<v
Sent: Monday, September 14, 2026 9:33 AM

To: Wunner, Kristen (DFA) <Kristen.Wunner@dfa.state.ny.us>

Subject: RE: Budgetary Transfer

Hi Kristen,
I will reject the transfer. You can then modify it.
Michele

Sent: Monday, September 14, 2026 8:51 AM
To: Michele Alfano-Sharkey <Michele.Alfano- m:m%m<@uc§m38c3§< gov>
Subject: FW: Budgetary ._.a:mﬁm_,

_"_.o3. s\:::mq _A:mﬁms :u_HZ A_A_,_mﬂm: Wunner@dfa. mﬁmﬂm ny.us>

U Were, no mxv.m.&.:u this.email.or if it seems suspicious

261262



Hi, Michele.

I'had asked Alison to put together the below transfer however the amount will need to be modified. Can you please cancel this one and we will put together a
separate transfer to replace this one?

Thank you,

Kristen

From: Wunner, Kristen (DFA)

Sent: Tuesday, September 8, 2026 11:08 AM
To: Melahn, Alison (DFA) <Alison.Melahn@dfa.state.ny.us>
Subject: Budgetary Transfer

Hi,
Please put together the below budgetary transfer for CIT training for employees at the Putnam County Sheriff's Office.

Increase 10431000-55646-10115 $10,000
Decrease 10431000-54646-10115 $10,000

Thank you,
Kristen

Kristen Wunner

FISCAL MANAGER e Mental Health, Social Services & Youth Bureau
PHONE | 845.808.1500, ext 45210 « WEBSITE | PUINAMCOUNTYNY.COM
PUTNAM COUNTY GOVERNMENT NEW YORK

261262



TO: Commissioner of Finance

COUNTY OF PUTNAM Al — Gof. 35
FUND TRANSFER REQUEST .
O
2026

FROM: Kristen Wunner o
(& 21
DEPT: Department of Mental Health & Social Services : =
DATE: 09/21/26 o w
W
I hereby request approval for the following transfer of funds:
FROM: TO:

ACCOUNT # /NAME ACCOUNT #/NAME AMOUNT PURPOSE
22070000.54675 22070000.54640 $483.00 NYSCA Leadership
CAC.OCFS.Travel CAC.OCFS.Training & Ed Conference

TOTAL: $483.00

SIGNATURES NOT NEEDED — THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM

2026 Fiscal Impact $_ 0__
2027 Fiscal Impact $_ 0__

LA A Gl

Department Head Signature/Designee Date
AUTHORIZATION:
Date Commissioner of Finance/Designee: Initiation and $0-$5,000.00
Date County Executive/Designee: $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0-$10,000.00

,.% Date

Audit & Administration Committee: $10,000.01 - $25,000.00

2061277
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Invoice N YS rq“
. NEW YORK STATE CHILDRENS
New York State Children’'s Alliance
(585) 402-8086
troth@nyschildrensalliance.org

7954 Transit Road #244, Williamsville NY, 14221

Name: Giovanna Guzman
Attendee Type: NYSCA Members (CAC/MDT)
Phone: (845) 808-1500
Email: giovanna.guzman@dfa.state.ny.us
Address: 110 Old Rt 6, Carmel NY, 10512

Training: 2026 New York State Children's Alliance Leadership Conference
Total Fee: $255.00

Invoice Number:INV-REG-10833
" Current Date: 09/02/2026
Balance Due: $255.00

261277




Invoice NYS rq“

NEW YORK STATE CHILDREN 5

New York State Children’s Alliance
(585) 402-8086
troth@nyschildrensalliance.org
7954 Transit Road #244, Williamsville NY , 14221

Name: Jaemie Caban
Attendee Type: NYSCA Members (CAC/MDT)

Organization: Putnam County District Attorney's Office
Phone: (845) 808-1400
Email: jaemie.caban@putnamcountyny.gov

Address: 40 Gleneida Avenue, Putnam NY, 06260

Training: 2026 New York State Children’s Alliance Leadership Conference
Total Fee: $255.00

Invoice Number:INV-RE G-10846
Current Date: 09/02/2026
Balance Due: $255.00

261277




COUNTY OF PUTNAM
FUND TRANSFER REQUEST

TO: Commissioner of Finance
FROM: James G. Oster, Commissioner
DEPT: Bureau of Emergency Services

DATE: 9/3026

I hereby request approval for the following transfer of funds:

FROM T0O AR

ACCOUNT# /NAME ACCOUNT#/NAME  AMOUNT PURPOSE &
14398900 54646 13398900 51093 $93,000 Transfer needed _
Contracts Overtime to cover 911 Dispatch

Center overtime for
14398900 54646 13398900 58002 $7,114.50 the remainder of 2026
Contracts Social Security
s
$100,114.50
20 Fiscal Impact $
20 Fiscal Impact $

Department Head Signature/Designee Date

AUTHORIZATION: (Electronic signatures)

Date Commissioner of Finance/Designee: Initiated by: $0 - $5,000.00

Date County Executive/Designee: Authorized for Legislative Consideration: $5,000.01 - $10,000.00
Date Chairperson Audit /Designee: $0 - $10,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00

261287




COUNTY OF PUTNAM RéS O

FUND TRANSFER REQUEST :i:\:g
TO: COMMISSIONER OF FINANCE
FROM: THOMAS FEIGHERY, COMMISSIONER OF DPW
DEPT: DPW
DATE: October 16, 2026

| hereby request approval for the following transfer of funds: 2026

FROM TO
ACCOUNT#/NAME ACCOUNT #/NAME AMOUNT PURPOSE

03 10513000 54898 03 10513000 54410  $50,000 TO COVER AUTOMOTIVE
OTHER MAINT SUPPLIES SUPPLIES AND REPAIR

EXPENSES THRU THE END OF YEAR
03 1051300054898 03 10513000 54730 20,000
OTHER MAINT AUTOMOTIVE $70,000

SIGNATURES NOT NEEDED — THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM
2026 Fiscalimpact $_0__
2027 Fiscalimpact $_0__

6§22 Wd 91 L303207

- s f g f
{{a" {i
¥ &

[

Départ;hent Head Signature/Designee
/

S

o

AUTHORIZATION:

Date Commissioner of Finance/Designee: Initiation and $50-$5,000.00

Date County Executive/Designee: $5,000.01 - $10,000.00

Date Chairperson Audit/Designee: $0-$10,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00

267298




PUTNAM COUNTY EXECUTIVE

KEVIN M. BYRNE
3
m
MEMORANDUM S
DATE: October 16, 2026 =
-
TO: Diane Trabulsy z
Clerk, Putnam County Legislature ~a
S
Daniel G. Birmingham
Chairman, Putnam County Legislature
CC: Alexandra Gordon, Acting Commissioner of Finance

Thomas Feighery, Commissioner of DPW

FROM: Kevin M. Byrne /‘%
Putnam County Executiv@é

RE: Letter of Necessity

ATTACHMENT:  Memo from Commissioner Feighery

Please accept this Letter of Necessity requesting that the Legislature consider and approve a fund
transfer at its next Audit & Administration Committee Meeting.

This fund transfer is necessary to address increased costs for supplies and vehicle repairs for the
remainder of 2026, as detailed in the attached request from the Commissioner of the Department

of Public Works.

Accordingly, I respectfully request that this fund transfer be placed on the agenda for
consideration at the October 22° Audit & Administration Committee Meeting.

Commissioner Feighery and Acting Commissioner Gordon will be available to answer concerns
related to this request.

Thank you for your consideration.

40 Gleneida Avenue | Carmel, New York 10512 | Office: 845.808.1001 | Fax: 845.808.1901

WWW.PUINAMCOUNTYNY.COM



KEVIN M. BYRNE
PUTNAM COUNTY EXECUTIVE

THOMAS FEIGHERY
COMMISSIONER OF PUBLIC WORKS

T0: KEVIN BYRNE, COUNTY EXECUTIVE

FROM: THOMAS FEIGHERY, COMMISSIONER

CC: ALEX QORDON, ACTING COMMISSIONER OF FINANCE

DATE: OCTOBER 16, 2026

RE: REQUEST FOR FUND TRANSFER FOR AUTOMOTIVE SUPPLIES AND

AUTOMOTIVE REPAIR/SERVICES 2026

DPW is requesting a fund transfer to cover current cost increases throughout 2026. The
need for supplies and vehicle repairs has increased thereby necessitating this fund
transfer. We are requesting these funds to cover the automotive supply line and the
automotive repair line invoices through the end of the year.

PUTNAM COUNTY DEPARTMENT OF PUBLIC WORKS » 842 FAIR STREET @ CARMEL, NEW YORK 10512
OFFICE 845.878.6331 e FAX 845.808.1908 e E-MAIL DPW@putnomcountyny.gov

WWW PUTNAMCOUNTYNY.COM



LOCAL LAW NO. __ OF 2026

APPROVAL/A LOCAL LAW ESTABLISHING THE $6.5 MILLION ESSENTIAL
MUNICIPAL INFRASTRUCTURE AND RESILIENCY COOPERATION PROGRAM

Be it enacted by the Legislature of the County of Putnam as follows:

Section 1. Legislative intent and purpose.

The Putnam County Legislature finds that the repair, rehabilitation and improvement of essential
public infrastructure throughout Putnam County serves important County-wide public purposes,
including protection of life and property, preservation of roads, bridges, drainage systems and public
facilities, protection of water quality, emergency access, resiliency, accessibility, and the efficient use
of public resources.

The Legislature further finds that many infrastructure needs affect more than one level of local
government and that coordinated County-town-village planning, rehabilitation and construction can
reduce duplicative costs, extend the useful life of public assets, improve public safety and resiliency,
and lessen the local tax burden that would otherwise result from separately funding necessary
infrastructure work.

Article 5-G of the New York General Municipal Law authorizes municipal corporations to enter
into agreements for the cooperative or joint performance of their respective functions, powers and
duties. It is therefore the purpose of this Local Law to establish a one-time, targeted County program
through which Putnam County may participate with its towns and villages in qualifying essential
infrastructure rehabilitation, public-safety, accessibility and resiliency undertakings pursuant to
written intermunicipal agreements.

Nothing in this Local Law shall be construed as authorizing an unconditional grant or gift of
County funds to another municipality. County funds shall be expended only as the County's share of
an approved cooperative undertaking pursuant to an intermunicipal agreement and a lawful
appropriation.

Section 2. Establishment of Program.

There is hereby established the Putnam County Essential Municipal Infrastructure and Resiliency
Cooperation Program (the "Program"). The Program is intended as a one-time use of the $6,500,000
previously reserved in the 2026 County budget for homeowner tax relief, redirected to qualifying
cooperative infrastructure undertakings that repair or rehabilitate existing public assets, address
documented public-safety or resiliency needs, and reduce or avoid costs otherwise borne by local
taxpayers while advancing a County-wide public purpose.

Participation by any town or village shall be voluntary and shall require approval and execution
of an intermunicipal agreement pursuant to Article 5-G of the General Municipal Law.

Section 3. Eligible cooperative undertakings.

County participation under this Program shall be limited to projects involving the repair,
rehabilitation, reconstruction or targeted improvement of existing essential public infrastructure, or a
documented public-safety, accessibility or resiliency need, and that are lawfully capable of being
undertaken cooperatively by the County and the participating municipality.

Eligible undertakings may include, to the extent authorized by law:



1. repair, reconstruction or rehabilitation of public roads, bridges, culverts, retaining walls,
drainage systems, catch basins, storm sewers and related transportation or drainage
infrastructure;

2. roadway safety, slope-stabilization, guardrail, intersection, pedestrian, sidewalk, crosswalk
and accessibility improvements where undertaken as part of an identified public-safety or
infrastructure project;

3. flood-control, flood-resiliency, hazard-mitigation, stormwater-management, erosion-control
and water-quality improvements;

4. repair, rehabilitation or targeted improvement of water, wastewater, sewer or related utility
infrastructure where both the County and participating municipality are legally authorized to
participate;

5. repair or rehabilitation of essential municipal buildings or public-safety facilities, including
roofs, structural components, electrical, mechanical, heating, ventilation, emergency-power,
fire-suppression and similar building systems, where the work serves a documented
governmental, public-safety or continuity-of-operations need;

6. shared public-works or emergency-response equipment, or equipment integral to an
approved infrastructure undertaking, where joint use or coordinated acquisition produces a
documented governmental efficiency;

7. design, engineering, permitting, surveying and other professional services directly necessary
for an approved eligible undertaking; and

other substantially similar essential infrastructure, public-safety, accessibility or resiliency
projects specifically approved by the County Legislature upon a written determination that the project
constitutes a lawful County purpose and a lawful subject of municipal cooperation.

Routine municipal operating expenses, general payroll, unrestricted or cyclical paving and
maintenance, beautification, recreation amenities, economic-development subsidies, acquisition of
ordinary passenger vehicles, and wholly new or expansionary facilities that are not necessary to
remedy a documented infrastructure, public-safety, accessibility or resiliency need shall not be
eligible.

Section 4. Intermunicipal agreement required.

No County funds shall be disbursed or encumbered for the benefit of a participating municipality
unless the County and that municipality first execute a written intermunicipal agreement pursuant to
Article 5-G of the General Municipal Law.

Each intermunicipal agreement shall identify the specific cooperative undertaking; state the
respective responsibilities of the County and participating municipality; establish the County
financial participation and any municipal financial or in-kind participation; specify the permitted use
of County funds; establish project milestones and documentation requirements; provide for
compliance with applicable procurement, competitive bidding, prevailing wage and public-works
laws; provide the County reasonable audit and inspection rights; require the return of funds not
expended in accordance with the agreement; and provide that all County obligations are subject to a
lawful and available appropriation.

Each agreement shall further provide that the participating municipality shall use the County
contribution to offset or avoid municipal expenditures that otherwise would have been required for
the approved undertaking, thereby reducing the local fiscal burden associated with that project.

2




Section 5. Allocation among municipalities.

The $6,500,000 Program amount shall be made available among the six towns and three villages
of Putnam County as maximum project participation amounts, not as unconditional entitlements or
direct aid. '

To assure meaningful participation by each municipality, $50,000 shall first be reserved as a
minimum potential project allocation for each of the nine municipalities. The remaining balance of
$6,050,000 shall be allocated among the municipalities based upon their relative populations
according to the most recent decennial federal census; provided, however, that for purposes of this
allocation, the population of an incorporated village shall be excluded from the population attributed
to the town in which that village is located so that no resident is counted twice.

The Commissioner of Finance shall calculate and publish the resulting maximum project
participation amount for each municipality. Such calculation shall establish only the maximum
amount potentially available for eligible cooperative undertakings with that municipality and shall
not create a right to payment in the absence of an approved project, an executed intermunicipal
agreement and an available County appropriation.

If a municipality declines to participate, fails to execute an intermunicipal agreement within the
period established by the County Legislature, or cannot identify an eligible undertaking, the
Legislature may by resolution reallocate the unused amount among other eligible Program
undertakings, provided that any reallocation remains consistent with the purposes of this Local Law.

Section 6. Funding and appropriation.

The Legislature hereby authorizes the use of up to Six Million Five Hundred Thousand Dollars
($6,500,000) previously placed in County subcontingency for the 2026 Homeowner Tax Relief
Program for the purposes established by this Local Law.

Any transfer from subcontingency or other budgetary amendment necessary to make such funds
available for expenditure shall be accomplished by the budgetary resolution or resolutions required
by the Putnam County Charter, the Putnam County Code and other applicable law. Nothing in this
Local Law shall itself be construed to authorize an expenditure in the absence of a valid appropriation
in the proper County account.

Program funds may be disbursed as reimbursement for documented eligible costs, as progress
payments tied to completed project milestones, or by another lawful method specified in the
applicable intermunicipal agreement. Advance lump-sum payments for unrestricted municipal use are
prohibited.

Section 7. Project approval and administration.

Each participating municipality shall submit a project description sufficient to demonstrate that
the proposed undertaking satisfies the eligibility requirements of this Local Law and is legally
capable of being undertaken cooperatively with the County.

The Commissioner of Public Works, in consultation with the Commissioner of Finance and the
County Attorney, shall review proposed undertakings for program eligibility, fiscal sufficiency and
legal compliance. No project shall proceed unless approved in the manner required by the Putnam
County Charter, Article 5-G of the General Municipal Law and other applicable law.

The County Executive and appropriate County officers are authorized, within their respective
lawful powers and subject to legislative appropriation and approval requirements, to execute and



administer intermunicipal agreements and to take such administrative actions as are reasonably
necessary to implement the Program.

Section 8. No unconditional municipal aid; no entitlement.

Nothing in this Local Law shall be construed to authorize a general revenue-sharing payment, an
unrestricted grant, a gift of County funds, or a payment solely for a purpose of the recipient
municipality. All County expenditures must be tied to an approved cooperative undertaking in which
the County is legally authorized to participate.

No town or village shall acquire a vested right or entitlement to any portion of the Program funds
merely by virtue of the allocation formula contained in Section 5.

Section 9. Reporting and transparency.

For each approved undertaking, the participating municipality shall provide the County with
documentation of expenditures and project progress in the manner required by the intermunicipal
agreement. The Commissioner of Finance shall maintain a public accounting of amounts committed,
disbursed and remaining under the Program.

Upon substantial completion of a project, the participating municipality shall certify the eligible
costs incurred and describe the public infrastructure improvement completed with County
participation.

Section 10. Severability.

If any clause, sentence, paragraph, subdivision, section or part of this Local Law shall be
adjudged by a court of competent jurisdiction to be invalid, such judgment shall not affect, impair or
invalidate the remainder thereof, but shall be confined in its operation to the provision directly
involved in the controversy in which such judgment shall have been rendered.

Section 11. Construction.

This Local Law shall be construed consistently with Article IX of the New York State
Constitution, the Municipal Home Rule Law, Article 5-G of the General Municipal Law, the Putnam
County Charter and all other applicable law. Nothing herein shall be construed to enlarge the
substantive powers of the County or any participating municipality beyond those otherwise granted
by law.

Section 12. Effective date.

This Local Law shall take effect immediately upon filing with the Secretary of State in
accordance with the Municipal Home Rule Law; provided, however, that no expenditure shall be
made except pursuant to a duly authorized intermunicipal agreement and a lawful and available
County appropriation.



THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue
Carmel, New York 10512
Phone (845) 808-1020 » Fax (845) 808-1933
putcoleg@putnamcountyny.gov

Nancy Montgomery Dist. 1
William Gouldman Dist. 2
Daniel G. Birmingham Chairman Toni E. Addonizio Dist. 3
William Gouldman Deputy Chair Laura E. Russo Dist. 4
Diane Trabulsy Clerk Jake D’ Angelo Dist. 5
Thomas Regan Jr. Dist. 6
Daniel G. Birmingham Dist. 7
Amy E. Sayegh Dist. §
Erin L. Crowley Dist. 9
MEMORANDUM
DATE: October 16, 2026
TO: Erin Crowley ]
Chairperson of the Audit & Administration Committee
»
FROM:  William Gouldman ‘z/ ‘
Deputy Chairman, Putnam y Légistatu
RE: Local Law Establishing the $6.5 Million Essential Municipal Infrastructure

and Resiliency Cooperation Program

Per Chairman Birmingham’s recusal on this matter, as Deputy Chairman pursuant to
Section Ill. Committees of the Legislature (C)(2)(a) of the Legislative Manual, | am
referring this matter to the October 22, 2026, Audit and Administration Committee meeting

for consideration.

As you know the drafting of the proposed local law “Establishing the $6.5 Million Essential
Municipal Infrastructure and Resiliency Cooperation Program” was prepared by

Legislative Counsel Abissi at the request of myself, you and Legislator Russo.

Thank you.



THE PUTNAM COUNTY LEGISLATURE
40 Gleneida Avenue

catmel, New York 10512

Phone (845) 808-1020 Fax (845) 808-1933

Nancy Monigomery Dist. 1

Danie] G. Bimmingham Chairman Toni E.- Addonizio Dist. 3
William Gouldman Deputy Chair Laara E. Russo Dist: 4
Diane Trabulsy Clerk Jake D’AngeIo Dist. 5
Thorhas Régan, Jr. Dist. 6
Daniél G. Bmmgham Dist. 7
MEMORANDUM AmyE. Dit 8
Exin L. Crowley Dist. 9
DATE: October 6, 2026
TO: Kevin Byrne

County Executive

FROM: William Gouldman w-’d/déf Erin Crowley é@c&f Laura Russo J'Q/(,é'af’ '

Deputy Chairman Legislature Legislator Dist. 9 Legislator Dist. 4

cc: Heather Abissi
Legislative Counsel

RE: Proposed Reappropriation of Homeowner Tax Relief Funds to Towns and _Villages

We write in support of your proposal to reappropriate the $6.5 Million in sub-contingency. that the
Legislature had set aside for the 2026 budget be used for “Homeowner Tax Relief,” which you explained
presented certain procedural obstacles to implementation. .

We support your idea to use the $6.5 Million to give Putnam County Taxpayers rehef by. shanng said funding
with the 6 towns and 3 villages within Putnam County. :

However, your proposal was submitted as a resolution and Legislative Counsel Ab|s5| has informed us that this
is not the proper form, and that the proposal needs to be amended.

First, the form of the proposal must be a local law, and the joint venture being undertaken with the towns and
villages by IMA needs to be specified to allow us to use the General Municipal Law as a vehicle for sharing
with the Towns and Villages while avoiding the gifts clause of the constitution’s prohibition. As currently
drafted, without such venture specified, this would run afoul of the gifts clause as it requires that specificity.

Then once in final form, the local law proposal either needs to go through the Municipal Home Rule Law time
frame in the legislators’ mailboxes, or we need a new letter of necessity specifically requesting the local
law and certifying why immediate passage is necessary.

We would be happy to spearhead this amendment and get the required revnsnons done, working w:th
Legislative Counsel, as she indicated it would be relatively easy to revise she would be happy to undertake.
Alternatively, you can work with the County Law Department to make the necessary revisions and resubmit.
We look forward to your response. Thank you.




PUTNAM COUNTY EXECUTIVE
KEVIN M. BYRNE

MEMORANDUM

To: William Gouldman, Deputy Chairman
Putnam County Legislator

Erin Crowley, Legislator
District 9

Laura Russo, Legislator
District 4

CC: Heather Abissi,
Legislative Counsel

FrOM: Kevin M. Byrne
County Executi

DATE: October 9, 2026
RE: Proposed Reappropriation of Homeowner Tax Relief Funds to Towns and
Villages

I am in receipt of your memorandum dated October 6, 2026 on the above. First, thank you for
your support on this important initiative that will support the people of Putnam County by
providing additional funding to our Towns and Villages for infrastructure, keeping those dollars
in our County and allowing local municipalities to rely less on property taxes, instead of
‘hoarding’ it and dumping it back into the county’s fund balance.

Please note that the Resolution for this reappropriation was intentionally sent to the Legislature
in draft form. This is so that the Legislature can edit, change and/or make the Resolution its
own.

However, there may also be a misunderstanding in the Legislature as to what this proposal
entails. Please allow me to clarify: This proposal is for a one-time appropriation of County
funds that are already available from an existing sub-contingency line to be given to
municipalities (towns and villages) within the County’s borders. This is not an ongoing

40 Gleneida Avenue | Carmel, New York 10512 | Office: 845.808.1001 | Fax: 845.808.1901

WWW.PUTNAMCOUNTYNY.COM



program. This is not county funds being given to private entities nor individuals. It is not a line
of credit, it is not a loan, nor is it a commitment to additional funds in the future. It is not sales
tax (revenue) sharing that requires passage of a NYS statute codifying the same. It is not a
“Homeowner Tax Relief Program,” purporting to send checks directly to Putnam County
taxpayers, which also requires state legislation. The sales tax sharing of last year was only cited
as an example of another successful and well-received example of County funding going to the
towns and villages.

I would also like to highlight that this proposed Resolution would be for the same purpose:
Infrastructure and/or capital projects, and not payroll. (While this wasn’t explicitly enumerated
in the draft Resolution provided on October 5th, and it was contemplated to be added in any
associated Inter-municipal Agreement language. The exclusion of payroll can be easily added to
the resolution by the Legislature.)

Please also note, in 2022, the County allocated a set amount of funds to be divided among the
towns and villages through Resolution #134. This funding was recently reaffirmed by this
Legislature through Resolution #195 of 2026, where Kent was allowed to reallocate funding that
was originally granted through Resolution #134 of 2022 to a different project. This was done by
resolution, not by local law.

This is an important initiative, and I thank you in advance for your assistance in moving it
forward without any unnecessary delay.



MEMORANDUM

To: Diane Trabulsy, Legislative Clerk %
o
From: Alexandra Gordon, Acting Commissioner of Finance L
=
Re: Budgetary Transfer - 26T289- REVISED i
Date: October 16, 2026 &t
=)
At the request of the County Executive , the following budgetary transfer is required
GENERAL FUND:
Increase Estimated Appropriations:
10198600 54950 County Contribution- Distribution to Towns an 6,500,000
6,500,000.00
Decrease Estimated Appropriations:
Sub- Contingency 6,500,000.00
6,500,000.00

10199000 54990

Fiscal Impact - 2026 - $ 0
Fiscal Impact - 2027 -$ 0

This Resolution is required to move funds from Sub-Contingency, Homeowner Tax Relief

into an expense line for County Contribution for distribution to Towns and Villages for
purposes that serve public good, including infastructure, and/or Town and Village improvements.

Approved : :
Kevin M, Byrne, County Executive



Elizabeth Robinson

From: Alexandra Gordon

Sent: Friday, October 16, 2026 3:16 PM
To: Diane Trabulsy; Elizabeth Robinson
Cc: Michele Alfano-Sharkey

Subject: 26T289- REVISED

Attachments: 267289.pdf

Hil

Please see attached 267289 transfer revision. | had to change the org, | was off a number, so [ need to correct it, so the
correct GL line is reflected... thank goodness for Michele.

Please let me know if anything further is needed on my end.
Thank you!!

Alex

Alexandra Gordon

Acting Commissioner » Department of Finance

PHONE | 845.808.1075 » X-49328 | WEBSITE | PUTNAMCOUNTYNY.COM
PUTNAM COUNTY GOVERNMENT NEW YORK

"Empowering Puinam County through dedicated service.”




ALEXANDRA GORDON
ACTING COMMISSIONER OF FINANCE

KEVIN M. BYRNE
PUTNAM COUNTY EXECUTIVE

To: Diane Trabulsy, Legislative Clerk
From: Alexandra Gordon, Acting Commissioner of Finance
Re: Budgetary Transfer - 26T289

Date: October 5, 2026

At the request of the County Executive , the following budgetary transfer is required.

GENERAL FUND:

Increase Estimated Appropriations:

10198900 54950 County Contribution- Distribution to Towns ar 6,500,000
6,500,000.00

Decrease Estimated Appropriations:

10199000 54990 Sub- Contingency 6,500,000.00
6,500,000.00

Fiscal Impact-2026- $ 0
Fiscal Impact -2027 -$ 0

This Resolution is required to move funds from Sub-Contingency, Homeowner Tax Relief
into an expense line for County Contribution for distribution to Towns and Villages for
purposes that serve public good, including infastructure, and/or Town and Village improvements.

Approved ::

KeipH, gmmwo/ 26
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OFFICE 845.808.1075 » FAX 845.808.1910 e E-MAIL Finance@putnamcountyny.gov

WWW.PUTNAMCOUNTYNY.COM



THE PUTNAM COUNTY LEGISLATURE :\_—,\: \\
40 Gleneida Avenue
Carmel, New York 10512
Phone (845) 808-1020 * Fax (845) 808-1933
putcoleg@putnamcountyny.gov

Nancy Montgomery Dist. 1

William Gouldman Dist. 2

Daniel G. Birmingham Chairman Toni E. Addonizio Dist. 3
William Gouldman Deputy Chair Laura E. Russo Dist. 4
Diane Trabulsy Clerk Jake D’ Angelo Dist. 5
Thomas Regan Jr. Dist. 6

Daniel G. Birmingham Dist. 7

Amy E. Sayegh Dist. 8

Erin L. Crowley Dist. 9

MEMORANDUM

DATE: October 16, 2026

TO: Erin Crowley
Chairwoman, Audit & Administration Committee

FROM: Toni Addonizio %{/ (P 'aﬂm' P

Legislator, District #3

RE: Proposed Local Law - $10 Million to Taxpayers — Municipal Public Works
and Infrastructure Cooperation Project

Respectfully, | request the attached proposed local law be placed on the October 22,
2026 Audit & Administration Committee Meeting agenda for consideration.

Thank you for your attention to this request.



APPROVAL/PROPOSED LOCAL LAW NO. __ OF 2026

10 MILLION TO TAXPAYERS: MUNICIPAL PUBLIC WORKS AND
INFRASTRUCTURE COOPERATION PROJECT A LOCAL LAW ESTABLISHING THE
PUTNAM COUNTY MUNICIPAL PUBLIC WORKS AND INFRASTRUCTURE
COOPERATION PROJECT

Be it enacted by the Legislature of the County of Putnam as follows:

Section 1. Legislative intent and purpose.

The Putnam County Legislature hereby finds and determines that the maintenance, improvement,
rehabilitation and development of public infrastructure throughout Putnam County serves important
County-wide public purposes, including protection of public health and safety, preservation of public
assets, improvement of transportation and drainage systems, protection of the environment,
promotion of emergency preparedness and resiliency, and the efficient delivery of governmental
services.

The Legislature further finds that many public works and infrastructure needs are regional or
intermunicipal in nature and that cooperation between the County and the towns and villages located
within Putnam County can result in more efficient use of public resources, greater coordination of
capital improvements, avoidance of duplicative governmental expenditures, and benefits to residents
throughout the County.

Article 5-G of the New York General Municipal Law authorizes municipal corporations to enter into
agreements for the cooperative or joint performance of their respective functions, powers and duties.

Accordingly, the purpose of this Local Law is to establish a two-year County-wide program pursuant
to which Putnam County may undertake public works and infrastructure projects cooperatively with
participating towns and villages through written intermunicipal agreements pursuant to Article 5-G
of the General Municipal Law.

Nothing in this Local Law shall be construed as authorizing an unconditional grant or gift of County
funds to another municipality. All County expenditures pursuant to this Local Law shall be made in
furtherance of an approved cooperative public works or infrastructure undertaking and pursuant to a
written intermunicipal agreement, and shall be projects already defined as falling within the purview
of public works and infrastructure. Nothing in this law redefines or expands the scope of such already
existing departmental functions.

Section 2. Establishment of Project.

The Program is intended as a one-time use of the $6,500,000 previously reserved in the 2026
County budget for homeowner tax relief, redirected to qualifying cooperative infrastructure
undertakings that repair or rehabilitate existing public assets, address documented public-safety or
resiliency needs, and reduce or avoid costs otherwise borne by local taxpayers while advancing a
County-wide public purpose. By and through this legislation $5,000,000 of those funds shall be
reappropriated for use in the 2027, budget, and $1,500,000 shall be placed in sub-contingency and
designated for use for this project in the 2028 budget, thus, requiring only $3,500,000 to be
additionally appropriated in 2028.



Thus, there is hereby established the “10 Million to Taxpayers: Municipal Public Works and
Infrastructure Cooperation Project” (the “Project™).

The County may enter into intermunicipal agreements with any town or village wholly or partially
situated within Putnam County for the joint or cooperative planning, acquisition, construction,
reconstruction, rehabilitation, repair, improvement, maintenance or implementation of eligible public
works or infrastructure projects.

Participation by a town or village shall be voluntary and shall be conditioned upon execution of an
intermunicipal agreement meeting the requirements of this Local Law.

Section 3. Eligible public works and infrastructure undertakings.

County funds made available pursuant to this Local Law may be used only in connection with a
cooperative or joint governmental undertaking authorized by law and identified in an intermunicipal
agreement.

Eligible undertakings may include, to the extent lawfully within the powers of the County and
participating municipality: '

highways, roads, bridges, culverts and related transportation infrastructure;
stormwater management, drainage, flood-control and resiliency improvements;

W

water, wastewater or other utility infrastructure where the County is legally authorized to
participate;

public safety and emergency-response infrastructure;

public buildings or facilities serving a County or intermunicipal governmental purpose;
environmental protection and remediation projects;

accessibility, pedestrian or transportation improvements;

® NS s

shared public works equipment, facilities or services, including transparency measures allowing
homebound individuals to participate in government through video/zoom/team or other
internet/IT access measures;
9. planning, engineering, design and related professional services directly associated with an
approved cooperative project; and
10. such other public infrastructure projects as are determined by the County Legislature to
constitute a lawful County purpose and lawful subject of an intermunicipal agreement pursuant
to Article 5-G of the General Municipal Law.
No expenditure shall be authorized solely because an undertaking constitutes a lawful town or village
purpose. The undertaking must also constitute a lawful County purpose or involve a function, facility,
service, activity or undertaking in which the County is legally authorized to participate that is captured
and memorialized in their intermunicipal agreement.

Section 4. Intermunicipal agreement required.

A. No municipality shall be entitled to receive, expend or otherwise obtain the benefit of County
funds under this Project unless the County and municipality first execute a written intermunicipal
agreement pursuant to Article 5-G of the General Municipal Law.

B. Each intermunicipal agreement shall, at a minimum:

2



specifically identify the public works or infrastructure undertaking;

2. describe the respective governmental purposes and responsibilities of the County and
participating municipality;

3. establish the County's financial participation and the municipality's financial or in-kind

participation, if any;

specify the manner in which County funds may be expended;

provide for appropriate accounting and documentation of expenditures;

prohibit expenditure of County funds for any purpose outside the approved undertaking;

NSk

require compliance with all applicable bidding, prevailing-wage, procurement and public-works
requirements;

8. provide the County with reasonable audit and inspection rights;
9. require return to the County of any funds not expended in accordance with the agreement;

10. provide that all expenditures are subject to the availability and lawful appropriation of County
funds; and

11. contain such additional terms as are necessary to protect the interests of the County and ensure
compliance with applicable law.

Section 5. County participation and allocation.

The annual appropriation of $5,000,000 shall be allocated among Putnam County’s six towns and
three incorporated villages pursuant to an equitable distribution formula, whereby forty-five percent
(45%), or $2,250,000 annually, shall be distributed equally among the nine municipalities,
guaranteeing each municipality $250,000 annually; thirty percent (30%), or $1,500,000 annually,
shall be distributed proportionately based upon population, calculated so as to avoid double-counting
residents of incorporated villages; and twenty-five percent (25%), or $1,250,000 annually, shall be
allocated based upon objectively demonstrated infrastructure needs, including infrastructure
condition, public safety considerations, capital improvement priorities, opportunities for
intermunicipal cooperation, and potential cost savings. All distributions shall be contingent upon the
execution of an intermunicipal agreement with the County and shall be used exclusively for eligible
public works and infrastructure projects approved in accordance with the terms of such agreement.

Section 6. Fiscal Year 2027 funding.

For County Fiscal Year 2027, the sum of Five Million Dollars ($5,000,000) is hereby authorized for
the 10 Million to Taxpayers: Municipal Public Works and Infrastructure Cooperation Project.

Such amount shall be included and appropriated in the County's Fiscal Year 2027 budget in the
appropriate account or accounts in accordance with the Putnam County Charter and applicable law.

No expenditure or encumbrance shall occur except pursuant to an approved intermunicipal agreement

and an available appropriation.

Section 7. Fiscal Year 2028 funding.

It is the intent of the County Legislature to provide an additional Five Million Dollars ($5,000,000)
for the Project during County Fiscal Year 2028, pursuant to the same terms and structure.



Such funding shall be subject to appropriation in the duly adopted Fiscal Year 2028 County budget,
the availability of funds, and all requirements of the Putnam County Charter and applicable law.

Nothing herein shall authorize an expenditure during Fiscal Year 2028 in the absence of a valid Fiscal
Year 2028 appropriation.

Section 8. No unconditional municipal aid.

Nothing contained in this Local Law shall be construed to authorize the payment, distribution or
transfer of County funds to a town or village for its unrestricted use.

County funds shall be used solely for the County's share of the costs of an approved cooperative or
Joint public works or infrastructure undertaking pursuant to an intermunicipal agreement.

A participating municipality shall have no right to substitute another purpose for the purpose
identified in its intermunicipal agreement without prior approval by the County in accordance with
law.

Section 9. Administration.

The County Executive, Commissioner of Finance, Commissioner of Public Works, Commissioner of
General Services and such other County officials as may be appropriate are authorized, within their
respective lawful powers and subject to legislative appropriation and approval requirements, to take
such administrative actions as are necessary to implement this Local Law.

Nothing contained herein shall diminish or transfer any power vested by the Putnam County Charter
in the County Legislature, County Executive, Commissioner of Finance or any other County officer.

Section 10. Approval of agreements.
Each intermunicipal agreement entered pursuant to this Local Law shall be approved in the manner

required by Article 5-G of the General Municipal Law, the Putnam County Charter and all other
applicable law.

No agreement shall obligate the County beyond amounts lawfully appropriated and available for the
Project.

Section 11. Severability.

If any clause, sentence, paragraph, subdivision, section or part of this Local Law shall be adjudged
by a court of competent jurisdiction to be invalid, such judgment shall not affect, impair or invalidate
the remainder thereof but shall be confined in its operation to the provision directly involved in the
controversy in which such judgment shall have been rendered.

Section 12. Supersession.

To the extent authorized by the Municipal Home Rule Law, this Local Law is intended to exercise
the County's home-rule powers with respect to the County's property, affairs, government, fiscal
administration and participation in cooperative governmental undertakings.

Nothing herein shall be construed to supersede any provision of State law that the County is prohibited
from superseding.



Section 13. Effective date.

This Local Law shall take effect immediately upon filing with the Secretary of State in accordance
with the Municipal Home Rule Law; provided, however, that no expenditure shall be made hereunder
except pursuant to a duly adopted County budget or other lawful appropriation, an is contingent upon
the signing of an intermunicipal agreement with any participating municipality.



#12

October 22, 2026
Audit Meeting

12. FYI — Guardrail and Property Damage Report
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2026 Contingency Report

750,000.00
Beginning Balance 1/1/26
Res132 PNW Women's Resource Center- receipt of funds 27,800.00
Subtotal General Contingency S 777,800.00
Deductions:
Res 33 Social Services-Caseworker (115,300.00)
Res97 Sheriff - Principal Office Assistant (9,290.00)
Res98 Assessment Clerk pt (4,646.00)
Res100 District Attorney salary (3,634.00)
Res131 CRT grant (12,895.00)
Res139 Snow and Ice (350,000.00)
Res201 Security and Access Control -Park & Fire Training Center (75,000.00)
Res203 Railroad Station Maintenance (16,742.00)
Res219 Flu Clinics (11,520.00)
Res241 Food Insecurity (150,000.00)
(749,027.00)
Total S 28,773.00

Proposed Deductions:

0.00
Pending Balance 10/22/26 $28,773.00




2026 Subcontingency Report
4981- Subcontingency

Beginning Balance 1/1/26 $ 2,691.00
Subtotal Subcontingency $ 2,691.00
Deductions:

- ____ o000
Total $ 2,691.00

Proposed Deductions:

0.00
Pending Balance 10/22/26 $2,691.00
Nofte:
R= resolution

A= proposed budgetary amendment



2026 Subcontingency Report

4985- Maintenance & Repairs

Beginning Balance 1/1/26

Subtotal Subcontingency

Deductions:

26LTO01 nails, paint, plumbing & cleaning supplies for buildings at Park
26LT02 nails, paint, plumbing & cleaning supplies for buildings at Tilly Foster
26LT03 nails, paint, plumbing & cleaning supplies for buildings at Park
26LT04 nails, paint, plumbing & cleaning supplies for buildings at Tilly Foster

Total

Proposed Deductions:

Pending Balance 10/22/26

$

45,000.00

$

45,000.00

(10,000.00)
(10,000.00)
(10,000.00)
(10,000.00)

(40,000.00)

$

5,000.00

$5,000.00




2026 Subcontingency Report

4990- Subcontingency (Homeowner Tax Relief)

Beginning Balance 1/1/26 $ 6,500,000.00
Subtotal Subcontingency $ 6,500,000.00
Deductions:

0.00
Total $ 6,500,000.00

Proposed Deductions:

0.00

Pending Balance 10/22/26 $6,500,000.00

Note:
R= resolution
A= proposed budgetary amendment



2026 Subcontingency Report
4991- Subcontingency ( Advertising Tourism)

Beginning Balance 1/1/26 $ 20,000.00
Subtotal Subcontingency ’ $ 20,000.00
Deductions:

0.00
Total $ 20,000.00

Proposed Deductions:

0.00
Pending Balance 10/22/26 $20,000.00
Note:
R= resolution

A= proposed budgetary amendment
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JOSEPH VITA
Deputy Commissioner of Finance
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ALEXANDRA GORDON
Acting Commissioner of Finance

DEPARTMENT OF FINANCE

September 18, 2026

Ms. Diane Trabulsy, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

¢ das s

Dear Ms. Trabulsy,

€101

Pursuant to Code Section 5-1, A dated February 14, 2010, please be advised of the following request
to amend the Putnam County Sheriff’s 2026 budget, effective October 1,2026. Any unused portion will be
included in the Grant Rollovers at year-end, to be expended by September 30,2027.

Increase Revenues:

17311000 443893 10021 Sheriff Patrol — Police Traffic Services $ 12,750

17311000 443899 10024 Sheriff Patrol — Buckle Up $ 4.500 P
. $17,250"

Increase Appropriations:

17311000 51093 10021 Sheriff Patrol — Overtime/ Police Traffic Srvcs. $ 12,750

17311000 51093 10024 Sheriff Patrol — Overtime / Buckle UP $ 4,500

$ 17,250

2026 Fiscal Impact - 0
2027 Fiscal Impact — 0

This amendment is being submitted pursuant to the attached award letter executed between the Putnam County
Sheriff’s Office (PCSO) and the New York State Governor’s Traffic Safety Committee, Police Traffic Services
Program. The purpose of this request is to reimburse eligible PCSO costs aimed at increasing seat belt use and
reducing dangerous driving behaviors to prevent serious injuries and fatalities from traffic accidents.

Please forward to the appropriate committee.

AUTHORIZATION:

Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00

County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.00

Date
Date Chairperson Audit/Designee: $0 - $10,000.00 26A078
Date Audit & Administration Committee: $10,000.01- $25,000.00

ATTACHMENTS: POLICE TRAFFIC SERVICES PROGRAM AWARD LETTER

40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel(845) 808 - 1075 ~ Fax (845) 808 - 1910



PUTNAM COUNTY SHERIFF’S OFFICE
Three County Center
Carmel, New York 10512
(845) 225-4300

BRIAN M. HESS JAMES T. MENTON
SHERIFF UNDERSHERIFF

September 17, 2026

Alexandra Gordon
A/Commissioner of Finance
County Office Building

40 Gleneida Avenue
Carmel, NY 10512

Dear A/Commissioner Gordon:

I am advising you of the following request to amend the 2026 Putnam County Sheriff’s
Department budget, effective October 1, 2026. Any unused portion will be included in the Grant
Rollovers at year-end, to be expended by September 30, 2027.

Increase Revenues:;

17311000 443893 10021: Sheriff Patrol: Police Traffic Services $12,750
17311000 443899 10024: Sheriff Patrol: Buckle Up $ 4,500
Increase Appropriations:

1731 lOOQ 51093 10021: Sheriff Patrol: Overtime: Police Traffic Services $12,750
17311000 51093 10024: Sheriff Patrol: Overtime: Buckle Up $ 4,500

This request is based on an award letter (attached hereto) between the Putnam County Sheriffs
Office (PCSO) and NYS Governor’s Traffic Safety Committee, Police Traffic Services Program,
for the purpose of receiving reimbursable costs incurred by the PCSO

Thank you for your attention to this matter.

7%

Brian M. H
Sheriff

New York State Aceredited Law Enforcement Agency




KATHY HOCHUL

gg‘i’lvl( Departme'_‘t of Gavernor
$TATE | Motor Vehicles " CHRISTIAN JACKSTADT

Acting Commissioner

RENEE BORDEN
Director

September 3,2026
Johnathon Cihanek
First Sergeant
Putnam County Sheriff's Office
3 County Center
Camel, NY 10512-1323

Re: PTS8-2027-Putnam Co SO -00053-(040)
Police Traffic Services
TOO7611
CFDA #: 20.600
EFFECTIVE DATE: October 1,2026

Dear First Sergeant Johnathon Cihanek:

On behalf ofthe Govemnor’s Tra ffic Safety Committee, [ am pleased to notify youthat the Putnam County Sheriff's Office
hasbeen awardeda totalof $17,250to participate in the statewide Police Traffic Services Program. Qur goal is to increase
seatbelt usage andreduce dangerous driving behaviors in an effort to reduce serious injury and death from tra ffic crashes. A
breakdown of your grant award amounit is as follows:

“Category . oo o Award Amount
Seat Belt Mobilization Enforcement $4,500

Regular PTS Enforcement $12,750

Other Than Personal Services 50

GrandTotal ..o o0 o 0 817,250

Before incurring any project-related expenses, login to eGrants to review yourapproved budget as it may have been reduced
or otherwise changed from what was requested. Crucial documents regarding your grant, the cla ims process, equipment, and
other grant related topics can be found by visiting httpsy/trafficsafety.nv.povhishwayv-sa fetv-srant-program forant-award.

Attachedtothis emailare the contractanda signatory page with mstructions, Please follow the instructions to facilitate the
promptprocessingof your contract. The contract will only be effective after the Signature page has been signed by the
County, City, Town, or Village, and notarized, then retumed to, and signed by, the New York State Govemor’s Traffic
Safety Committee.

Thank youfor participating in this very important statewide enforcement program. I wish you success in yourefforts. If you
have any questions, please contact the Govemnor’s Traffic Safety Committee at (518)474-5111,

Sincerely,

(line Brder

Renée Borden
Director
RB:bp
Enclosure
cc: Peter Vigilio

TrafficSafety.ny.gov




ﬁ Outlook

FW: Operation Safe Stop - Wednesday, October 21, 2026

From Johnathon Cihanek <johnathon.cihanek@putnamcountyny.gov>
Date Thu 9/17/2026 2:37 PM
To  Kristin VanTassel <Kristin.VanTassel@putnamcountyny.gov>

| may need the Traffic Safety money place this year. | didn’t think we had initiatives until next year.

From: dmv.sm.safeny <dmv.sm.safeny@dmv.ny.gov>

Sent: Thursday, September 17, 2026 12:25 PM

To: jlanza@cooperstownny.org; solovitchk@otsegocountyny.gov; stalterm@otsegocounty.com;
freerr@otsegocounty.com; devlinr@otsegocounty.com; jdelgardo@brewstervillage-ny.gov; Forwarder R Castro
<rcastro@brewstervillage-ny.gov>; sbrocco@brewstervillage-ny.gov; arh@ci.carmel.ny.us;
em@carmelpoliceny.gov; mb@ci.carmel.ny.us; mdziuba@m-strat.com; nb@ci.carmel.ny.us;
sm@carmelpoliceny.gov; Forwarder Alex Vanderwoude <avanderwoude@townofkentny.gov>; Corey Ashe
<cashe@townofkentny.gov>; Dan Huestis <dhuestis@townofkentny.gov>; npaluzzi@m-strat.com; Ryan Piekarski
<rpiekarski@townofkentny.gov>; Claire Pierson <Claire.Pierson@putnamcountyny.gov>; Dominick Chiumento
<Dominick.Chiumento@putnamcountyny.gov>; Johnathon.Cihanek <johnathon.cihanek@putnamcountyny.gov>;
Peter Vigilio <PeterVigilio@putnamcountyny.gov>; chief@egpolice.org; mherrington43@egpolice.org;
tlagrave@egpolice.org; john.mooney@rensselaerpolice.org; tony.nagengast@rensselaerpolice.org;
warren.famiglietti@rensselaerpolice.org; mcollins@rensco.com; mdinardo@rensco.com;
jbelardo@schodackpolice.com; dthomas@schodackpolice.com; jfavorito@schodackpolice.com;
jhourigan®@schodackpolice.com; rsouthworth@schodackpolice.com; chris.poliay@troyny.gov;
dan.magnetto@troyny.gov; jeremy.morris@troyny.gov; william.mainville@troyny.gov;
b.gorsky@clarkstownpd.org; j.fratianni@clarkstownpd.org; k.quinn@clarkstownpd.org;
m.sheehy@clarkstownpd.org; rholihan@orangetown.com; rwentland@orangetown.com; jhurley@piermont-
ny.gov; pboutros@ piermont-ny.gov; tesseymanj@ramapopd.org; angelo.bragaglia@rcpin.net;
joseph.mercurio@rcpin.net; marilyn.thomas@rcpin.net; marilyn.thomas@rcpin.net; paul.garrison@rcpin.net;
cschnaars@villagespringvalley.org; jbosworth@villagespringvalley.org; pgarcia@stonypointpd.org;
andrew.loughlin@rcpin.net; jose.martinez@rcpin.net; cmaxner@ogdensburg.org; jleclair@ogdensburg.org;
mkearns@ogdensburg.org; tmurray@ogdensburg.org; cperrigo@ potsdampolice.com;
mames@potsdampolice.com; rbogardus@stlawco.gov; smccargar@stlawco.gov;
cputerko@saratogacountyny.gov; dmorley@saratogacountyny.gov; mzocco@saratogacountyny.gov;
jcadoret@saratogapolice.org; mcinerneypm@town.waterford.ny.us; williamst@town.waterford.ny.us;
agoyer@townofglenville.org; jkochan@niskayuna.org; mstevens@niskayuna.org; adaurizio@rotterdamny.org;
jeollins@rotterdamny.org; kgirard@rotterdamny.org; anowicki@schenectadyny.gov;
bwhipple@schenectadyny.gov; kwilletts@schenectadyny.gov; mdalton@schenectadyny.gov;
sbobrowich@schenectadyny.gov; jason.jendzeizyk@schenectadycountyny.gov;

jhouck@sheriff. montgomery.ny.gov; Geraci, Michael N (SCHENECTADY Co)
<michael.geraci@schenectadycounty.com>; robert.j.decarlo@schenectadycountyny.gov;
william.mcdonald@schenectadycounty.com; ahalbfinger@villageofscotiany.gov; dbean@villageofscotiany.gov;
jecker@villageofscotiany.gov; scake@villageofscotiany.gov; zachary.reinhart@co.schoharie.ny.us;
acjumperb@gmail.com; daloial42@watkinsglen.us; sergeant@watkinsglen.us; rdwello@villageofinterlaken.org;
cmastellar@co.seneca.ny.us; jsteuer@co.seneca.ny.us; VanAuken, Kerry (SENECA Co)
<kvanauken@co.seneca.ny.us>; Reed, Richard {SENECA Co) <rreed@co.seneca.ny.us>; ryoungs@co.seneca.ny.us;
O'Neill, Timothy C (SENECA Co) <toneill@co.seneca.ny.us>; cdenny@senecafallspd.net;
mpetrocci@senecafallspd.net; tcleere@senecafallspd.net; tsnyder@senecafallspd.net;
chechakjb@waterloopd.org; scaglionemv@waterloopd.org; officer2 @villageofaddisonny.gov;



dlewis@villageofbath.org; asanford@cityofcorningny.gov; jlyastremski9031@gmail.com;
jkemp@cityofcorningny.gov; corningpd @cityofcorningny.gov; msexsmith@cityofhornell.com;
blogsdon@steubencountyny.gov; hstephens@steubencountyny.gov; policechief@villageofwaylandny.gov;
liznewman@amityvillepdny.gov; fcaramanica@amityvillepdny.gov; mwalters@amityvillepdny.gov;
gmartin@ehtpd.org; kalversa@ehtpd.org; ball@easthamptonvillageny.gov; brown@easthamptonvillageny.gov;
morgan@easthamptonvillageny.gov; christian@easthamptonvillageny.gov; dhartman@villageofquogueny.gov;
trichert@villageofquogueny.gov; willsey@townofriverheadny.gov; amcguire@sagharborny.gov;
kanderson@sagharborny.gov; mlabrozzi@sagharborny.gov; tfabiano@sagharborny.gov;
ahunt@shelterislandtown.gov; Arando@shelterislandtown.gov; jberesky@shelterislandtown.us;
jhoshyla@southamptontownny.gov; sskrynecki@southamptontownny.gov; sralph@southamptontownny.gov;
ajones@southamptonvillagepolice.gov; jennifer@jmesiano.com; Shurteau@svpd.com;
statham@southoldtownny.gov; sgrattan@southoldtownny.gov; brigid.santos@suffolkcountyny.gov;
keith.hoffman@suffolkcountyny.gov; marco.calise@suffolkcountyny.gov; Cifelli, Sarah
<Sarzh.Cifelli@suffolkcountyny.gov>; KKlokel@whbpd.org; myakaboski@whbpd.org; edwards333@hotmail.com;
fpd321@fallsburgny.gov; peter.ramos@sullivanny.gov; howardm @villageofowegony.gov;
rparker@villageofowegony.gov; delmagej@tiogacountyny.gov; deimagej@tiogacountyny.gov;
hallettr@co.tioga.ny.us; yaegert@tiogacountyny.gov; bmanheim@cayuga-heights.ny.us; jcarr@cayuga-
heights.ny.us; badgel12@drydenvillageny.gov; sergeant@drydenvillageny.gov; bbanfield@cityofithaca.org;
jbaldessare@cityofithaca.org; Jeremy Zigenfus (TOMPKINS Co) <jzigenfus@tompkins-co.org>; Rick Smith
(TOMPKINS Co) <rsmith@tompkins-co.org>; cfulton@mariboroughpoliceny.us;
jgeremino@marlboroughpoliceny.gov; marsh@newpaltzny.org; lucas.hart@townofjohnstown.org;
sutton@newpaltzny.org; claud@newpaltzny.org; bquigley@rosendalepd.org; klewis@rosendalepd.org;
sschaffrick@rosendalepd.org; chenson@saugertiesny.gov; ctome@saugertiesny.gov; dfallon@saugertiesny.gov;
jrushkoski@saugertiesny.gov; kjswart@saugertiesny.gov; amos@ulstercountyny.gov; fgil@ulstercountyny.gov;
mstu@ulstercountyny.gov; rved@co.ulster.ny.us; jaseyfarth@ulsterpolice.com; mfmiller@ulsterpolice.com;
schodack17@nycap.rr.com; shbailey@ulsterpolice.com; tmwilllams@uisterpolice.com; jsmith@glensfallspd.com;
smcconnell@glensfallspd.com; ben.geisler@warrencountysheriffny.us; Jim.Lafarr@WarrenCountySheriffNY.us;
michael.campbelli@warrencountysheriffny.us; sgtgauthier@cambridgeny.gov; chiefdanko@cambridgeny.gov;
aleclaire@washingtoncountyny.gov; wmurray@macedontown.gov; bsteinruck@waynecountyny.gov; cfitzgerald
<cfitzgerald@co.wayne.ny.us>; sawilson2@co.wayne.ny.us; dwatson@ardsleyvillage.com;
jgoldstein@ardsleyvillage.com; tabbott@ardsleyvillage.com; abellantone@bedfordny.gov; jgulick@bedfordny.gov;
mmontanaro@bedfordny.gov; nvaldovinos@bedfordny.gov; nfusco@bedfordny.gov; pmcgraw@bedfordny.gov;
roconnell@bedfordny.gov; cwilkinson@briarcliffmanor.gov; jwynne@briarcliffmanor.gov;
jeastiello@dobbsferrypolice.com; jpalladino@dobbsferrypolice.com; tcolvin@dobbsferrypolice.com;
jbernstein@eastchester.org; Igraf@eastchester.gov; rrosenberg@eastchester.org; riensen@eastchester.org;
bfontanilles@greenburghny.com; rmaguire@greenburghny.com; cg136@harrisonpdny.gov;
ddosin@hastingsgov.org; gmajor@hastingsgov.org; rgagliardi@hohny.gov; adelaurentiis@irvingtonny.gov;
fpignatelli@irvingtonny.gov; Inyemchek@irvingtonny.gov; dcalapai@larchmontny.gov;
jdispenza@larchmontny.gov; jpaprota@larchmontny.gov; Tompkins, Harry {EXTUSER)
<htompkins@lewisboropd.com>; afumarola@choicewordspr.com; atrowbridge@m-strat.com; djenkins@m-
strat.com; mgatta@vompd.com; ptrujillo@vompd.com; tgalvin@vompd.com; fhrotko@mynewcastle.org;
jfoley@mynewcastleny.gov; jsalerno@newrochelieny.gov; jawilson@newrochelleny.com;
pderasmo@newrochelleny.gov; jkehoe@northcastleny.com; joelthomas@northcastleny.gov;
jkastanis@ossiningpolice.com; kcarter@peekskillpolice.com; Captnielsen@portchesterny.gov;
chiefrosabella@portchesterny.gov; jford@m-strat.com; stompetrini@m-strat.com; cruhe@ryebrookny.gov;
cruhe@ryebrookny.gov; edengler@ryebrookny.gov; jarnold@ryebrookny.gov; dmcginn@scarsdale.com;
elogiudice@scarsdale.gov; jgannon@scarsdale.gov; kwoodward@scarsdale.com; vwanderman@scarsdale.gov;
fapé@westchestercountyny.gov; Jeb9@westchestergov.com; rxm3@westchestercountyny.gov;
nverrastro@whiteplainsny.gov; scarelli@whiteplainsny.gov; joseph.gannon@ypd.yonkersny.gov;
sharon.feighery@yonkersny.gov; matthewkrist@villageofarcade.org; brussell@villageofperryny.gov;
mgrover@villageofperry.com; collins@villageofwarsaw.org; warsaw.police@rochester.rr.com;
heasling@villageofpennyan.com; tdunham@villageofpennyan.com; cdaggett @yatescounty.org;
fryan@yatescounty.org; joy.jensen@yatescountyny.gov; jic447 @cornell.edu; ajferrara@mtapd.org;
nnotarfr@mtapd.org; rstanton@mtapd.org; tringaj@farmingdale.edu; scott.maynard@oswego.edu;



thomas.marrone@oswego.edu
Subject: Operation Safe Stop - Wednesday, October 21, 2026

PUTHNAM COUNTY NOTICE

THIS EMAIL IS FROM AN EXTERNAL SENDER! DO NOT click links, DO NOT open attachments, DO NOT forward if
you were not expecting this email or if it seems suspicious in any way! REMEMBER: NEVER provide your user ID or
password to anyone for any reason!

Good Afternoon, Law Enforcement Partners:

This is a reminder that Wednesday, October 21, 2026 is designated as Operation Safe Stop
Education and Enforcement Day throughout New York. This is during National School Bus
Safety Week, October 19-23, 2026. This will replace the Operation Safe Stop Day typically held
in April of the grant year.

We encourage all law enforcement agencies to participate in this whtional bt highly
encouraged zero-tolerance enforcement effort intended to heighten the awareness of the
motoring public with the consequences associsted with passing stopoed school buses
displaying their red lights.

Unfortunately, passing a stopped school bus that is loading or unloading passengers may result
in the injury or death of school children, our most precious resource.

Agencies that participate in this event will have two weeks to complete the Operation Safe
Stop Reporting Form (due by Wednesday, November 4, 20286). |

Thank you for your anticipated support and continued participation in this worthwhile traffic
safety effort.

Best regards,
Governor's Traffic Safety Committee
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JOSEPH VITA

Deputy Commissioner of Finance

vt - jofz)g

ALEXADRA GORDON
Acting Commissioner of Finance

DEPARTMENT OF FINANCE

September 24, 2026

Ms. Diane Trabulsy, Clerk
Putnam County Legislature
40 Gleneida Avenue
Carmel, NY 10512

Dear Ms. Trabuisy,

Pursuant to Code Section 5-1, A dated February 14, 2010, I am advising you of the following request
to amend the PC Sheriff’s 2026 budget:

Increase Revenues:

32311000 443890 Sheriff BCI — Public Safety - Other $§ 372.14-
17311000 443890 Sheriff Patrol — Public Safety — Other 734.16
$1.106.30
Increase Expenses: ,
32311000 51093 Sheriff BCI ~ Overtime $ 345.69
32311000 58002 Sheriff BCI - FICA 26.45 -
17311000 51093 Sheriff Patrol — Overtime 681.98
17311000 51093 Sheriff Patrol - FICA 52.18;
$1,106.30

2026 Fiscal Impact - 0
2027 Fiscal Impact -0

This amendment is required to recognize reimbursement received from the NYS Stop DWI
Foundation, Inc. to cover overtime expenses for DRE callouts during the months of February,
June and July 2026.

26A079
AUTHORIZATION:
Date Commissioner of Finance/Designee: Initiation by $0 - $5,000.00
Date County Executive/Designee: Authorized for Legislative Consideration $5,000.01 - $10,000.60
Date Chairperson Audit/Designee: $0 - $10,000.00
Date Audit & Administration Committee: $10,000.01 - $25,000.00

NYS Stop DW1 Foundation, Inc Ck 10259 in the amount of $367.08, Ck 10478 in the amount of $372.14 and Ck 10547 in the amount of $367.08
40 GLENEIDA AVENUE ~ CARMEL, NEW YORK 10512 ~ Tel (845) 808 - 1075 ~ Fax (845)808 - 1919




PUTNAM COUNTY SHERIFF’S OFFICE
Three County Center

Carmel, New York 10512
(845) 225-4300

BRIAN M., HESS
SHERIFF

JAMES T. MENTON
UNDERSHERIFF

Deputy Qutside Services

DATE: 2/3/2026

Mr. William Carlin
Commigsioner of Finance
County Office Building
40 Gleneida Avenue
Carmel, N.Y. 10512

Dear Commissioner Carlin:
Check #10259 in the amount of $367.08
From: NYS STOP-DWI FOUNDATION INC.

Is reimbursement for hours of service of a DRE call on February 3, 2026. Thiswas a
grant through NYS Governor’s Traffic Safety Committee.

Please apply to corresponding revenue account # 17311000.443890 $ 367.08

Please a!so increase expenditure lines: #17311000.51093  $340.99
17311000.58002 §$ 26.09

\jc @m@

Very tyuly yours,

Kristin D, Van Tassel
Fiscal Manager

New York State Accredited Law Enforcement Agency




Retmbursement for DRE Callout and DRE Court Time is at a first come ﬁrsz‘ served basis
and reimbursement is directly to the police agency.

DRE CALLOUT & DRE Court Time — Activity Sheet

'DRE Name & DRE Number: Robert J. Weinberg DRE039041

Police Agéncy (as you'd like the check written): Putnam County Sheriff’s Office
Agency Address (complete & readable): ECmeLCcnieLCarmri NY 10512

County (where DRE is employed); Putnam Def. Age: 34 Def, Male/Female: Male

' FOR DRE CALLOUT (only)

Couﬁty of Callout: Dutchess ‘ Pre-Screen/BAC resﬁlt: 0.00
| Date of Callout: 2/312026 Time of Callout: . | 1130AM
| Arrest Chgﬁgcs: X VIL 11924 [ VTL 1192 (alcohol only)
 (oheckcall that apply) [] VTL 1192 (ale & drugs) [] VTL 511
[0 PL220 [ Rule Out or Medical

FOR DRE COURT TIME (onk
COURT DATE: . COURT:
COUNTY: - | TYPE OF PROCEEDING:

DRE Call-Out Re nirements maximum 4 hours per callout .

1. To be reimbursed for this portion of the fuudmg the callout must be a certified DRE (and NOT a
. member of the New York State Police). DRE call outs are ehgxble for anytime during the entu'e
grant period October 1, 2025 — September 30, 2026.

2. Beforea DRE can be called out, the following must occur:
o The arresting officer must have completed his entire SFST ﬁeld test see 51gns of impairment

and conduct a prescreen or a breath test.
o If the subject has a BAC of .16 or higher there is no reason to call a DRE. Ifthe subject

refuses the test and you think drugs may be involved you should consult with a DRE.

For Use Oct 1, 2025 — Sept 30, 2026
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PUTNAM COUNTY SHERIFF’S OFFICE
Three County Center
Carmel, New York 10512
(845) 2254300

BRIAN M. HESS JAMES T.MENTON
SHERIFF UNDERSHERIFF

Deputy Outside Services

DATE: 8/7/2026

Ms, Alexandra Gordon
A/Commissioner of Finance
County Office Building

40 Gleneida Avenue
Carmel, N.Y. 105612

Dear A/Commissioner Gordon:
Check #10478 in the amount of $372.14
From: NYS STOP-DWI FOUNSATION INC.

Is reimbursement for hours of service of a DRE call on June 27", This was a grant
through NYS Governor's Traffic Safety Committee.

Please apply to corresponding revenue account # 3231 1000.443890 $372.14

Please also increase expenditure lines:# 32311000.51083 $345.69

32311000.58002 § 2645
Very,truly yo;S W

\ |
KristimD. Van Tassel
Fiscal Manager

Cc: J. Menton, Undersheriff
P. Vigilio, Captain
D. Chiumento, Captain

New York State Accredited Law Falorcement Agency
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Reimbursement for DRE Callout and DRE Court Time is at a first come first served basis
and reimbursement is directly to the police agency.

DRE CALLOUT & DRE Court Time — Activity Sheet

DRE Name & DRE Number: Kevin Radovich (20928
Police Agency (as'you’d like the check written): -Putnam County Sheriff's Dept.
Agency Address (complete & readable): 3 Connty Center Camael NY 105172
County (where DRE is employed).__Putnam Def. Age: __37 Def. Male/Female: _Mal
FOR DRE CALLOUT (only)
County of Callout: Putnam | Pre-Screen/BAC result: | 0.00
Date of Callout: - 06/2722026 “Time of Callout: 02:00 AM
Arrest Charges: BJ VIL 11924 only LJ VTL 1192 (alcohol only)
.1 {check al I -
(check all that apply) [J VIL 1192 (ale & drugs) [J VTL 511
[J pL220  [] Rule Out or Medical

FOR DRE COURT TIME (only

COURT DATE: ' COURT:

COUNTY: TYPE OF PROCEEDING:

DRE Call-Qut Requirements (maximum 4 hours per callout):

1. To be reimbursed for this portion of the funding the callout must be a certified DRE (and NOT a
member of the New York State Police). DRE call outs are eligible for anytime during the gntire
grant period October 1, 2025 - September 30. 2026.

2. Before a DRE can be called out. the following must occur:
o The arresting officer must have completed his emire SFST field test, see signs of impairment
and conduct a prescreen or a breath test.
o [f the subject has a BAC of .16 or higher there is no reason to call a DRE. If the subject
refuses the test and you think drugs may be involved you should consult with a DRE.
o The only exception to the above is a crash with serious injuries or a fatality.

For Use Oct 1, 2025 — Sept 30, 2026
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PUTNAM COUNTY SHERIFF’S OFFICE

Three County Center
Carmel, New York 10512
(845) 225-4300

BRIAN M, HESS JAMES T, MENTON
SHERIFF UNDERSHERIFF

Deputy Outside Services

DATE: 9/21/2026

Ms. Alexandra Gordon
A/Commissioner of Finance
County Office Building

40 Gleneida Avenue
Carmel, N.Y. 10512

Dear A/Commissioner Gordon:
Check #10547 in the amount of $367.08
From: NYS STOP-DWI FOUNDATION INC.

Is reimbursement for hours of service of a DRE call on July 25" This was a grant
through NYS Governor’s Traffic Safety Committee.

Please apply to corresponding revenue account # 17311000.443890 $ 367.08

Please also increase expenditure lines: #17311000.51093  $340.89
17311000.58002 $ 26.09

Very truly yours,

D Ukl

Kristin D. Van Tassel
Fiscal Manager

Cc: H. Tompkins, Captain
D. Chiumento, Captain

New York State Accredited Law Eoforcement Agency
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Reimbursement for DRE Callout and DRE C.

ourt Time is at a first come Sfirst served basis
and reimbursement is directly to the police agency.,

DRE CALLOUT & DRE Court Time - Activity Sheet

DRE Name & DRE Number; Sgt. Robert I Weinbery

Police Agency (as you'd like the check written):

Putnam Countv Sheriff's Office

Agency Address (complete & readable): _j_(v'nfmr'\:' Canter Carme] NY 10517

County (where DRE is employed)_Putnam

Def, Ave: 35 Detf. Male/Female: male

FOR DRE CALLOUT (only)
| C'o'um,\‘ of Callout: | Putnam | Pre-Screen/BAC resuir: { 0.00 j
{ ! : : —
+ Date of Callout: | 72572026 i Time of Calfour: P D300AM
[ Arrest Charges: VL1923 [ ViL T (alcohol only)
| (check all that apply) ;

(00 VTL 1192 Gale & drugs) [ VL $1
B PL220 [T Rule Out or Medical

FOR DRE COURT TIME (only):

COURT DATE: COURT:
COUNTY: TYPE OF PROCEEDING:

DRE Call-Out Requirements (maximum 4 hours per callout):

1. To be reimbursed tor this portion of the tunding the callout must b
member of the New York Stuate Police). DRE call outs are eli
grant period October 1, 2025 ~ September 30, 2076

¢ a certitied DRE (and NOT a
gible for anytime during the entire

. . o called out. the follows St oceur:
. Beforea DRE can be called out. the following must oceur: ST field test, see signs of inoai :
- Bettir ¢ ?ni,. qrre;tiuﬁ officer must have completed his entire SFST field test. see signs of impairment and
- et & D aseTeen OF 4 hre: test.
sonduct & prescreen or a breath _ ‘ ) ol YRE  [Fei
Ei‘t}*{* subjecthas 2 BAC of .16 or higher there is no reason 1o call a DRE. [fthe
o ne suniiihas a b ; il e RN *
" the test and you think drugs may be invelved yvou should consult with a DRE.
= The onls exceplion  the above is a crash with serious tnjuries or a fatality.

subject refuses

For Use Oct 1. 2035 - Sept 30, 2026
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NYS 8 1 UPUWI Founaation, inc, IR

09/09/2026 Putnam County Sheriff's Office
Date Type Reference Original Amount Balance Due Payment
08/20/2026 Bilt DRE Callout 367.08 367.08 367.08
Check Amount 367.08

Checking 367.08




COUNTY OF PUTNAM TR e ,
FUND TRANSFER REQUEST R

T0O: A/Commissioner of Finance tH: l/:‘/

FROM: Undersheriff James T. Menton
DEPT: Sheriff
DATE: September 10,2026

I hereby request approval for the following transfer of funds:

FROM TO
ACCOUNTH/NAME ACCOUNT #/NAME AMOUNT PURPOSE
10364501 54646.10228 10364501.51093.10228 $39,633.71 Grant approved various
Homeland Security: Homeland Sec.: OT FY24 SHSP Grant.
Contracts:FY245HSP Overtime:FY24SHSP
10364501 54646.10228 10364501.54150.10228 $10,384.95 Grant approved
Homeland Security: Homeland Sec.: explosive K9 purchase
Contracts:FY24SHSP Canine:FY24SHSP FY24 SHSP Grant,
-3
s R
Total $50,018.66

SIGNATURES NOT NEEDED — THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM

2026 Fiscallmpact 5__ O

2027 Fiscallmpact §__ 0O

—

Department Head Signature)’oesigne'e Date
AUTHORIZATION:
Date Commissioner of Finance/Designee: Initiation and $0-$5,000.00
Date County Executive/Designee: $5,000.01 - $10,000.00
Date Chairperson Audit/Designee: $0-$10,000.00 |
Date Audit & Administration Committee: $10,000.01 - $25,000.00

267252



PUTNAM COUNTY SHERIFF’S DEPARTMENT

INTER-OFFICE MEMORANDUM

DATE: August 10, 2026

TO: Sheriff Brian M. Hess

ATTN: Undersheriff James T. Menton % .

FROM: First Sergeant Johnathen A. Cihanek g Do
4

H

SUBJECT: FUND TRANSFER

This member requests a fund transfer be completed for SHSP FY24 grant approved
funding for the following SRT Training overtime, Election Security overtime and
Explosive K9 purchase.

$39,633.71  From line 10364501 54646 Project 10228 (Contracts)

To line 10364501 51093 Project 10228 (Overtime)

$10,384.95  From line 103643501 54646 Project 10228 (Contracts)
(534D - .
To line 2186 34150 (Canine) , 1093

267252



Project # SH24-1004-D01 SHSP  Project Status: Pending Signatures
Participant. Putnam County

Mome - Work | Funding . .
Open General Participants|  ~ [Budgst Allocation | Uestions/Conditions|Acceptance

Locked piease enter budget information. If you are requesting an advance, please enter the amount requested
and the justification, then save the screen before proceeding. You may edit the Advance if necessary

- at & later time, Enter budget information by participant. If you will only be operating with one budget,

please enter the budget for the Grantee agency. For consortia, you may enter budgets by individual

o

At w%z .+ implementing agency. Once you have finished your Budget, please answer program Specific
fj&j“ i?fm Questions on the Questions tab (if applicable).
o i‘%’éﬁéj’”@ Budget Summary
~ ,iﬁ Particinant ) Sram Funds Matching Funds [Total
_EVIE f”g {Putnam County _ ‘” | $234,731,00 $0.00] $234,731.00
; H ﬂ&}’?-{ﬁ%\ fPutnam County- Bureau of Emergency Services $0.00 $0.00 $0.00
Froperty Puinam County Sheriffs Office $0.00 $0.00 $0.00
N - Total _ 100.00% $234,731.000  0.00%! $0.00{ $234,731.00
&;; gji; ;‘-ﬁ}ﬁ Advance Request Amount {If not requesting an advance, please skip} $ 0.00
Deficiency Advance Request Justification (200 character limit}
Draft
Contract
Hab L,
mgig Budget Summary by Participant
. PULIAM COUNtY
Login 1D Versien 1 - Edit {Click here to add more lines to budget categories)
- v &% Parsonnel %&m%@%@é? Cost {Totad Cost i;ifz s;;s ;? ‘jﬁzg g Et%@fiz;émg
| 1 Overtima/Back#ll for Special : - j B e
. i;{{ esponse Team Traini... 1 §$27,633.71 $27,633.711 $27,633.71 $0.00 no
» Operational Overtime {Requires o an . _ .
| ZDHS Prior Approval... ‘ 1» $1,981.34 ] $1,981.341 $1,981.34 $0.00_ no
{ Operational Overtime for Election , v oy v ,
ISecurity (Requi... 1 §$1 2,000.00 F‘i 2,000.00 ] $12,000.00 $0.00 no
Total i$:41;6‘!-5.05’ $41,615.05 | $0.00
m{ ﬁﬁg%ig}%&%’*? MumberUnit Cost ?"%&i %%? 1?;@2 i{?‘;zi%% Daficion
1 ";i";;’ Memonective Equipment | 1 i615,156.00| $15,156.00| $15,156.00]  $0.00| no
'f”Res"piiatbr Fit Test Machine and k4 ann anl & , _
related e Q‘-ﬁépm ent 1 i$1 8,000.00 $18,000.00{ $18,000.00 . $0.00 no
Explosive Detection Ganine and lean , ,
q;ei ated tems 1 §$10,384,95 $10,384.85; $10,384.95 $0.00 no
{ CBRNE Emergency Response N
Wehicle (R equires Prior D.. 4 ._$95,575.00 $95,575.00 $95,575,QO $0.00 no
| Personal Protective Equipment ' ‘
sif or Citizen Prepared... 1 $14,000.00] $14,000.00 $14,000.00 $0.00 1o
i Livense Plate Reader Requires : _ ,
'DHS EHP Approval Pri... 1 J$1 5,000.00 | $15,000.00 : 515,,000.00:‘ $0.00 no
N ' Total $168,115.955168,115.95 | $0.00
r&‘% Supplias ) Mumberfdnit Cost [Total Cost g@;@; Efji i;; g Laticiagnt
| .1 Supplies for Emergency ] ,
1??2 esponse Training ffitst ai... 1 ?25,080.00 §$25,000,00 $25,000.00 $0.00 no
Total 1$25,000.00 ! $25,000.00 $0.00

26T252
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Version 1 Total Total Cost rant Funds Platching Funds

$234.731.00 $234,731.00 $0.00

Putnam County- Bureau of Emergency Services

Putnam County Sheriffs Office

267252



& outlook

RE: Project Code request

From Alexandra Gardon <Alexandra.Gordon@putnamcountyny govs

Date Tue 3/15/2026 1221 PM

To  Kristin VanTassef <Kristin.VanTassel @putnarscountynygov>; James MeCannell <james.mecenneli@putnameountyny.govs

Ce  Johnathon Cihanek <johnathoncibanek@putnamcountyny.gov>; Susanne Galya <Susanna Salya@putnamcountyny.govy; Dominick Chiumento
<Bominick Chiumento@putiameountyny.gay>

Allset.
Let me know if you need anything else.

Alex

Alspandia Gorkon,

Acting Comwaissioner » Depanment of Fnonce

PHONE | 845.808.1075 » X-49328 | WEBSITE | PUINAMCOUNTYNT.COM
PUINAS COUBRTY GOVERMMENT NEYW vORK

“Erapoweting Putnam County rough dedicated service®

Frams Kristin VanTasse! <Kristin VanTassel@putnamcountyny.gove

Sernt: Tuesday, Septerber 15, 2026 1215 PM

Ta: Alexandra-Gordon <Alexandra.Gorden@putnameountyriy.gove; Sames MeConnell <james.mceonneli@putnamcountyny.gev>

Ce: lohnathon Cliianek <johnathon.cihenek@putnameountyny.govs; Susanne Galys <Susanne Galya@putnamcountyny.govs: Dominick Chiumento
4Duminick.Chmméntc@gutnamcdumynv, gov>

Subjict: Ro: Profect Code request

Importance: High

Good afternoon Alex and James,

As I'm certain you are consumed with the 2027 budget, and many-other responsibiliies, mighitthere be someone | can contact to have the
requested budget code added to the SHSP24 grant to allow us to move forward with the Budget Transfer?

Thank you,

Kristin D. Von Tassel
F %Mamgari Putnam Coury Offios ¢ onssliong Foofity
PHONE | 345.225.4300 ext. 42272 » WERSHE | PUINAMD DUNTINY D08
PUTRAM COUNTY SOVERNM NEW YORYE

"Empowering Puinom County through dedicated serdes”

o

From: Kristin VanTassel <gristin e Tasal@nut nemesun e nows
Seat; Thirsday, September 10, 2025 1:45 PM

To: Alexandra Sordon <Alesendra Gordon@imnamoouny
Cex Johnathon Cihanek <ighnathon.cbapek@putsameounty
Subject: Re: Project Code request

rpowe; Susanne Galys <Sussnne Gelye@msnans cumyny. sous

Alex,

Would you please set up 51093 under the SHSP24 grant. Additionally, as per 15t Sgt. Cihanek, the FICA is NOT reimbursabile, therefore we'l be
transferring the entire $39,633.71 into the Overtime lins.

Please set up 10364501.51083.10228 50 | can process the budget transfer.

Thark yout
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Kristin D. Van Tassel

Fiscal Mangiger « Pulnom Sounty OHics of the Shgs
PHONE | 845.225, 4300 exi. 42272 « WEBSHE | PUINAMOOUNIYNY. COM
PLEM AN COUNTY GOVERNMENT KEW YR

“Erapoweting Pulnam Coundy threugh dedicated service.”

From: Susanné Galya <Susanne Saivaputramesuntysy ooy

Sent: Tuésday, August 18; 2026 5:41PM

To: Kristin VanTassel <iistinManTassel@nutamuountiyny 80w

Ce: Alexandra Gordon <Alexandes Gud Surnamenuntnvael; lohnathon Chanek ebrathon cihansk@ putnamenuntynv ame
Subjects RE; Project Code redquest

Fromy: Kristin VanTasse! <Kristin Voo Tassal Bl pulnameonntone soy

Sent: Tuesday, August-18, 2026 5:27 PM

Yo: Susanne Galya <Sutinns GalveWoutnaminariony.ooyve; lohnathen Cihanek <iphnaties cibanal
€e: Alexandra Gordon <alexendis GordonSnuinmmeoiriynaae

Subjéct: Re: Project Coderequest

LI SUNTYIY S

Sue, we'ré not asking fo move grant funds fo another depariment. | befleve this is just a misunderstanding/miscomrmunication. I'm sormry- | thenght
that s whit the 15 Sgi requested o the ransfer vou altachad on e 1% emalt

Al of these funds. pertain to the grant with the Project code 10228 (SHSP24). We are asking the following:

» {2) separate expenses that curently reside in the Patrol Canine fine {17311000.54150), will be cisfmed under the SHSP24 grant. Therefore,
we are-asking for those 2 expenses, which total $10,384.95 be moved aver to the SHSP24 grant Org/Object/Project
{10364501.54150.10228). 1 am fequesting this be done via Journal Entry. We agree on this, but the actual axpenses cap not be wansfernsd
untl yoredo e bodgh trensfer, and-itis approved and posted. You are going io @ budgetary iransfer reducing the budget on 10384501 54648
10228 by 16,384.85 arut Increasing the new fine Bt Alex pul o the grant 10364501 4156 10228 by § 16,384.85. Cnce thatls
zompleted. approved and posied, we will rove e stiuat pxpenses Bom 17311000 54150 1o 10364501 54350 10228

IPROIECT JACCOUNY ) DESCRIPTION |YEAR EFEDATE  |POSTDATE |SBC ir FREF:& _[PROIECT STUNG IPO/REE [REFs  JREFm)
101372048 5110000000 0054155 |CANINE 2008 DS/38/2038) 05/29/20261401 [ 022587 | ;zswéz;s 1561733 fw ot
le% 37 20:13 3150000000 0054450 . JCANINE 3028  os0i2026] ossesenas|an: [ Tozeoss 26001268 (350398 (W oe

* Additionally, 15 Sgt. Cihanek wouid like to move the funds out of the SHSP24 grant Contract budget line and into the SHSP24 grant OT line;
we will need 51093 and 58002 set up under Org : 10364501 (SHSP24}, then we will perform a budget transfer. Bdehnathon Cihanek wiff
verify if we are able to put in a claim for FICA {58002 expensel.

We ggree o this as well - you are going fo o » budget ranster reducing 134501 54846 10028 by $39.833.71 and nwreasing 13384501
51003 1228 by §36.817.20 and 10364501 SHOG2 10228 by 281851,
In the end TUSG450T 54646 10225 will have 2 S0 budgel B will Be redistibuted pebwebs 54150 10228, 31083 10028 and SE00Z 10298 {nopefully),
Onse-hal s dore, vou can charge sclnd axpensss 1o the iney,

Fhope this clarifies what we are requesting. | not, we'll talk tomorrow, rather than emall.

Thank you!

Kristin . Van Tassel

Fiscol saunager « Fulrom Coundy Offi ; e Carscionod Fa
PHONE | 845.225.4300 ext. 42272 » WERSHE | FUTMAMOOUMIYNY COM
PUTNARM COUNTY GUVERNRAEMT NEW YORY,

"Ermpowering Putnom County through dedicoted ssovice.”

From: Susanine Galya <Susanne Gale@nolnamoountyny,
Sent: Tuesday, August 18, 2026 4:59 PM

To: Kristin VanTasse! <Kristin VanTossel@putoamcountyin gou>

Ce: Alexandra Gordon <Aleandrs Surdon@outnamopuntyny.govs; Johnathon Cihanek <ghnaihoncihanekBmemameountyry goy>
Subject: RE: Project Code request '
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Kristin D. Von Tussel

Fincoh raanager » Futrom Courdy Gllics

PUTMAN COUNTY GOVERNVENT NEW YORK

of e Shert¥ anal Correciional §

FHONE | 845.225.4300 ext, 42272 « WESIHE | FUINAMCOUNIYNY.COM

“Bmpowering Putnam Counly theough dedicated sorvice,”

From: Alexandra Gordon <Alegentdn Sor
Sent: Tuesday; August 11, 2026 8:02 PM
To: Kristin VanTassel <ristin enTossei@ ouinameouniveygo>

€c: Johnathon Cihanek <jglinathen Shenskdl putramenuntyny sov>
Subject: Re: Project Code raquest

SHANLOUNLELY SOy

Kristin,

You're ali set.

Tharks,

Alex

Alggsinden Guyvhan
Deputy CoOmriszio
PHOME | 845.808.1
FUTNARM COUNT

epewiment

& W OYUSEE,

FEINCE

e X-47328 | WERSITE | PUINAMCOUNIYNYL.COM

“Empoweting Fulnam County through dedicated seedce”

From: Kristin VanTasse! <KristinVarTagel Butnemmmuntynvgor
Sent: Tuesday, August 11, 2028 10:54 &AM

To; Alexandra Gordon <alesndra Gorion S onunenuntn ane>
Ce: Johnathon Ghanek <jphiathnn cifaneki@sutramenuntuny saus
Subject: Project Code request

Goud morning Alex,

| have a budget transfer request from 15! Sgt. Cihanek, however before I'm able fo process the request, would you please create a budget line

10364501.54150.10228 {(Homeland Sec.: Canine: SHSP-FY24)
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Thanks for getting back to me.

We can't move the grant funds o another department or another grant. We can set up the patrol expense and revenue lines in the grant with the proj #10228 but
that requires a budgetary amendment.

Onge the budget transfer is approved and posted, we will move the actual $10,384.95 to 10364501 34150 10228,

Have a good night.

Sue
From: Kristin VanTassed <{ristinVen lasnel By iamounivig.aou
Sent: Tuesday, August 18, 2026 4:06 PV
To: Susanne Gaiya <Sgsannelalve@nutnameountyny.aov>; Alexandra Gordon <ajmms > johnathon Cihanek
sr TR NS ORI BN
Subject Re Project Code réquest:
Hi Sue,
Ta further clarify as well as support some of your raply:
*You are correct, we will need 51093 and 58002 added to the Project code 10228, Gijuhanathan Cibanex advised he will confirm if the 58002 funds are

reimbursable.
“We will have the codes set up on our end within VCS for the OF to direstly be charged to project 10228

*As for the $10,384.95 expense request.... 1st Sgts. original request was 1o move from the Grant Funds to Patral, Canine, 1o cover the expenses already
incurred. However, {-would like to keep afl of the expenses within: Project 10228 and therefore wauld like 2 journal entry for the two expenses shown under
17311600.54150 1o be moved to 10364501.54150.10228 :

. |PER SOURNAL [EFF DATE  |POSTDATE [SRC [T [REFY  |PROIECT STRING IPO/REF2 [REF3 twa
W

03.37.20.13.31 10, 000.000.00 34550 . [CANINE slawzs | 35/28/2026! 0552872038 4P 1Y (023587 28000275 361758
s £7.20, 15,3 520.000.00600 54150 . [CANINE 33410 BS01/3088] 08152006 407 [y FORS08E GOOLYEE (360494 W 05

Unce these questions are answered, we will then update the budge! fransfer as appropriate and enter into MUNIS,

Thank you!

Kristin D, Van ?asse!
Fiseaol Monager e Fuinom Cou
PHONE | 8482254300 o1, 42272 » WEBSITE
FUTRAR GOUNTY GOVERNMENT MEW v0ORY

“Eenpowering Pufnam Coundy Shrough dedicated sarvice ™

From: Susanne Galys <Susannz Aabafinenamn

Sent: Tuesday, August 18, 2026 3:36 PM . 2 6 T 2 5 2




Subject: RE: Project Code request

Hi,
| fooked it over s you asked.

Kristin asked that the actual canine expenses be transferred to the accounts now. Although you added the line to the project, we cannot move the actual
expensas untit the new line is funded. | think they need 51083 and 58002 (?) added to Proj. 10228 also.

it appears DHS approved e budget modifications. Not sure what the stipulation is on Operational Overtime for Election Security ~ “Requires DHS Prior
Approval™ means? The other amount - $1,981.34 was claimed in 2025 and reimbursed.

Some other questions on the budget modifications for SHSP 2024:

The transfer that was aftached s requesting $10,384.95 be moved from 2024 SHSP 54646 project 10228 to patrol 17311000 54150, Dig they mean the opposite:
mave from Patrol fo the SHSP grant? Cumrently, the canine expenses are nof in SHSP just the acet £,

The other guestions concem moving the remaining SHSP 2024 budget in 54646 10228 from dontracts to overtime 51083 10228 in the grant.
Is the OT going to be charged directly io the grant through payroli?

{ believe they will nsed lo include Secial Security 58002 as well. Oris DHS not allowing that?

As soon as thay get the budget transfer approved, I'l move the actual canine expense to the new ling In the grant and out of patrat.

Someane just has to remind me.

Thanks ,

Bue

o R iThpeat e A b

Sent: Tuesday, August 18, 2026 1140 A8
To: Susanne Galya <Susanne Galve @ oulumeount ooy
Subject; FW: Project Code réquest

FYl-

Alsgandes Govdow

Acting Coramissionsr = Degarimen? of fhancs

PHONE | BA5.808.1075 » X 49328 | WERSHE | PUINAMCOUNIYNYESOM
PUTNAN CIDUMTY SUOVERNMENT NEW 0By

“"Empowering Fuinam County through dedicated seivice.”
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From: Kristin VanTassed <Kristio Vo Tasseiuulnamcounivingoe
Sent: Monday, August 17, 2026 11:39 AM
Yo: Alexandra Gorden <Alexandra Gorden@nulnameaunivny.eny>
€e: Dominick Chiumento <Rominisk Lhiumenid@putnams
Subject: Fi: Project Code request

Sood morning Alex,

Fallowing up on the inquiry/request below as 1% Sgt. Cihanek is looking for a status update of the funds.

Thank you,

Kristin D, Van Tossel

Fizou Moroger o Pulnam Sourty Oifles of he Shedit andg ot lics
PHONE | 845.225.4300 exk 42272 » WERSITE | PHINAMOOUNTYNY.COM
PUTNAM COUNTY GOVERMIMENT NEW YORK

“Empowering Pulnom County frough dedicatsd service”

From: Kristin: VarTassel <KiistinVenTassel ot 0amgouning sovy
Sent: Wednesday, August 12, 2026 342 AM

Yo: Alexandra Gardon <Slmandra Sordon@uutnemoeunnmy gy
Subject: Re: Praject Code raquest

Good mortring Alex,

Thark you. | believe part of the budget transfer request would be better suited for 2 Journal Endry, as I've since learned the transfer is 1o cover expenses
already incurred from the 17311000.54150 (Patrol: Canine) line.

18t Sgt. Clhanek is using grant approved SHSP FY24 funds to cover these expenses. in my opinion, all refated expenses shauld remain within Project Code
10228 for efficiency and consistency in historical data reporting. Keeping these expenditures under one project code wil provide a cleaner, mors accurate,
and clearer view of how the grant funds. are being ufilized,

Therefore, if you could perform a Journat Entry to reclass the following expenses from 17311000.54150 {Patrol: Caning) to 10364501.54150.10228, it would
be greatly appreciated. Once completed, please advise and: | wilt do a Budget Transfer for the remaining request as per the attached memo.

ORG CRUECT. IPROIECT [ACCOURT DESCRIPTION TYEAR [PER HOURNAL {EEF DATE POSTOATE  1SRC F {REF! PROIECT STRING [POMEFD  1REFS REFEF
17351000 (54250 2% 57,280,532 33000000000 54158 . ILANINE 528 51872 BEASIIRE 08iagraorslant [ fozesey 26{3602’?5—}3;2723 Was
E7313000 (54150 04.37.20.23. 9110 0000000054550 . FCARONE 20361 Slaip O5/01/2028; C5715/2026]aR 13 onsgss 128003268 Tsosas fwos
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Please advise when complele and available so | may enter the request,

Thank you!

Kristin D. Von Tassel

Fiscolh Mignioger » Pufnam Cowunty O
PHONE | 845.225 4300 ext. 42272 » WEBSITE | SIINAMCOUNIYHY.COM
PUTMANM COUNTY GUVERMAAENMT NEW YORK

“Emnpowering Pulnam County Bwough dedicafed servics”

-

g of tha Sharli dina cianaf Fo
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COUNTY OF PUTNAM
FUND TRANSFER REQUEST

TO: A/Commissioner of Finance
FROM: Undersheriff James T. Menton
DEPT: Corrections

DATE: September 2,2026

I hereby request approval for the following transfer of funds:

FROM TO

ACCOUNTH#H/NAME ACCOUNT #/NAME AMOUNT PURPOSE

10011000.54510 10315000.52140 $23,500 To purchase {7} new

{Jail Maint.: Machine Maintenance) {1ail General: Audio Visual <$25K) cameras for increased
Coverage area being
Recorded and eliminate
Possible blind spots wfi
PCSO and Correctional
Facility

Total $23,500

SIGNATURES NOT NEEDED ~ THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM

2026 Fiscallmpact $__ 0

2027 Fiscallmpact S__0__

Department Head Signature/Designee Date

AUTHORIZATION:

Date Commissioner of Finance/Designee: Initiation and $0-85,000.00

Date County Executive/Designee: $5,000.01 - $10,000.00

Date Chairperson Audit/Designee: $0-510,000.00

Date Audit & Administration Committee: $10,000.01 - $25,000.00
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P-1

Putnam County Sheriff’s Department

Inter - Office Memorandum
Date: September 2, 2026

To: Sheriff Brian Hess
At Undersheriff James Menton

Frem: Captain James Greenough

Subject: BUDGET LINE TRANSFER

Request the following funding and budget transfers:

Reduce 10011000.54510 Machine Maintenance by $23,500.00
Increase 10315000.52140 Audio Visual by $23,500.00-

This transfer will be used to purchase seven new cameras which will increase coverage area
. being recorded and eliminating possible blind spots within the Sheriff’s Office and Correctional Facility.

RECEIVED AND FORWARDED FORACTION
s6Y
r

e

(CAPT _
w
SHERIFF
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Securitas
Technology
200

Prepared By

Securitas Technology Corporation
3860 Tabs: Drive Uniontown, OF 44685
Phone; 1-855-331-0359

Tracy McCue
Sr Acecount Executive Regional Enterprise
Phone: (914) 447-3060
tracy mecue@securitases.com

Prepared For

PUTNAM COUNTY - 1123680 - CARMEL, NY - 7 camera installation

Project Site
PUTNAM COUNTY - 1123690
3 COUNTY CENTER

CARMEL NY ,10512-1323
Phone:

26T254

Securitas

Technology




Sustainable Security
Initiative
Securing a More Sustainable Future, Together

Securitas Technology is working together with our clients and industry partners fora
more sustainable future inthree key areas.

In Qur Operations: With Our Industry Partners: For Qur Clients:

Science Based Targets Emissions Data Remote Services & Insights
Securitas AB, our corporate parent, is Energy consumption is the Jargest Securitas Technology is committed fo
the first global security sofutions component of the Jifetime environmental  offering the widest range of remaotely
company to have its sustainability impact of electronic security devices. delivered services that reduce or
targets validated by the Science Based Securitas Technology is documenting eliminate travel to sites and the
Targets initiative {SBTi). The company energy consumption and COz equivalent associated emissions. In addition, we
has committed to reducing absolute {COze} in every proposal, bringing an help clients leverage their security
scope 1, 2, and 3 greenhouse gas important awareness and choice to our infrastructure to reduce energy use.
emissions by 42% by 2030 from a 2022 clients.

base year, aligned to the 1.5-degree goal
set by the Paris Agreement and
endorsed by the 5871

8CIENCE
BASED
TARGETS

ORVING AMBMAUS COBPIRRTE CLUMIE ALTICN

261254
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Scope of work::

Furnish and install 7 new IP cameras and program them on existing VMS system . Furnish
and install cables to the new cameras.

+ NS Rec yard — move existing 30 feet need outdoor pipe and extending of the cables to
change out from analog to outdoor rated IP 180 wall mount camera . = Cable, Pipe,
Labor

¢ Sherrif’s hallway fixed cejling camera - run to [T close { within IT closet install customer
provided switch ) =Cable, labor, Cable

s Fixed flush mount stairway = Pipe, Labor, Cable
» Patrol Squad room - fixed dome = Labor, Cable
+ 3" Floor hallway fixed dome = Labor, Cable

o EWrec yard —outdoor rated 180 flush mount - penetration and Firestopping = Labor,
Pipe, Cable .

e Install Switch “ Provided By Securitas “ = Utility Closet Sheriffs Hallway , 4U Rack “ To
Be Specked and Ordered By Securitas” , Cable To Existing IT Closet Switch

¢«  Civil hallway fixed wall mount camera = Cable Labor
Work by Others

The following work is the responsibility of others and is reguired 1o be complete and in
place before Securitas begins the installation:

. All network and server applications, including but not limited to the server, client
workstation connections, badging workstation connections

s Al network jacks required and network connections
. Power of 120v on wall field where headend equipment will be installed
. P addresses

Labor to be done during normal business hours.
Work to be done in one continuous effort.
Painting and patching notinctuded

261254
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1 .Proposal Schedules

Material Scheduie :

Material Line Hems

Manufacturer Part Number Qb Unit Price Total Price

AXIS ' 02676-001 5 $528.69 $2,643.45
M4215.V M42 Series 2MP WDR
Dome P Camera with Deep
Learning
AXIS 02450-001 2 $1,829.16 $3,858.32
P3827-PVE 7MP Multisensor
Panoramic 1P Cam, 3.3mm, 180~
Degre
SECURITAS 02913001 2 $208.88 $417.76
TQ3601-E Conduit Back Box with
Conduit Entrance, White
TRIPP LITE SRWeU 1 $343.26 $348.26
U Wall Mount Rack Enclosure
Cabinet w/ Door and Side Panels
Group Subtotal:
$7,067.79
Freight and Handling: $460.93

Matarial Schedule Subtotal:

$7,528.72

Labor Schedule

oo ] C i ]

Project Supervision ' $1,876.36

LT. $1,876.36
Labor Schedule Sublotal:
§3,752.72

Subccnfracting & Cable Schedule

Categories ) Price

5-Non Union Licensed Low Voltage EC for installation for alf $11,285.71

equipment and cabling
SubGontracting & Cable
Schedule Subtotal:
$11,285.71

261254

Securitas
Technology




2 .Purchase Investment Summary

Pricing Breakdown

Material Schedute: $7,067.79

Labor Schedule: $15.038.43

Freight, Handling and Other: $460.93
Total:
$22,567.15

*Prices. quoted do not include Sales or Use tax. Applicable Sales and Use tax will be added to the quoted prices.

Billing Terms:
180% Upon completion of Installation. Payment Terms: Due Upon Receipt.

This Proposal is valid for 30 days, unless revoked earlier by Securitas Technology.
Tariff Price Provision:

The parties acknowledge and agree that the imposition of tariffs has or may cause disruption in the supply chain and/or cause price
iricreases. ThHese may be imposed with little or no notice. To account for this possibility, the parties agree that the following provision
shall supersede and control over any conflicting provision contained in the contract or Master Services Agreement between the parties.

Securitas Technology may, upon notice to Client (smail notice shall be sufficient), Increase the prices herein fo account for any increase
in the prices. Securitas Technology pays for the products, hardwars, equipment, or other goods referenced herein that occur between
the date of this proposal and the date such products, hardware, equipfrient, or other goods are delivered 1o Client. Client agrees to pay
such increased prices in accordance with the payment terms set forthherein,

261254
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Thank you for the opportunity to provide this proposal. Please sign, date and retum the proposal in its entirety to

Email: tracy.mccue@securitases.com
Plaase issue any Purchase Order or other contract documents to Securitas Technology Corporation
Client Expected Completion Date:

This Agreement shall not become binding on Securitas Technology Corporation until approved and accepted by

Securitas Technology Corporation management as provided below.

Seller: Buyer:

Securitas Technobgy Carporation

Company . Trade, partnership or corporate name if different
from above.

3 Westchester Plaza

Elmsford NY10523

Address Address

Tracy McCue, Sr Account Executive Regional Enterprise

Account Representative Name & Title Name & Title

Securitas Technology Corporation Management Authorized Signature Date
Securitas Technology Corporation Date

Management Signature

261254
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] “gn
4. Sustainability Summary )
Securitas Technology is working together with our clients and industry pariners for a more sustainable future.

This proposal includes-a CO equivalent (COze) calcuiatioh so that you can better understand the environmental footprint of
* the proposed solution. Contact us if you would like to discuss other more sustainable options.

Manufaciure Part Number Asnnual ¢

AXIS 02676-001 5 - 905.035 fbé.
AXIS 02450-061 2 171,83 ibs.
SECURITAS 02913-001 P Not Available
TRIPP LITE SRWBU 1 Not Available

Annual Total : 1,076.07 tbs,

This is equivalent to these offset actions:2
« CO2 sequestered annually by 0.57 acres of mature forest
« COg awoided thirough 0.17 tons of waste recycled instead of landfilled

1Annual emissions are caloulated based on energy consumpiion for the sefution in use 24 hours a day, multiplied by the emissions factor for
eleckicity generated in the United States.

25qurce: Environmental Protection Agency, Greenhouse Gas Equivalencies Calculator

Securitas

Proposal 727548 8/19/20286 Page 7 of @ Technology




Terms and Conditions

1. GENERAL - This document and all pages or other items attached
hereto, (hereinafter called the Document, Contract, Agreement or Proposaf) will
constifite a contract between Securitas Technclogy Corporation (hereinafter
STC) and the Buyer (as listed on the-attached) when accspted by STC. Wihe
Buyer issues an grder instead of axecuting this Document and said order
refarences this Document, then this Document shall be deemed to have been
signéd by the Buyer and any of the terms or provisions of the Buyer's order
which are in any way inconsistent with-or in-addition-to the terms and conditions
in this contract shall notbe binding on sither party unfess accepted in writing by
STC's authorized representatwes Buyer acknowledges and agrees that it has
read, understands and agrees to alt of the terms and conditions in this
Document and agrees fo purchase, license, or lease afl of the-equipmenit andfor
services: described. herein 4t the prices and paymient terms cortained herein.

STC's Proposal is valid for a period OF thirty (30} days from: the date of the
Proposal.

2 DELIVERY - Delivery quoted was based on the best information
available from the manufactursrs andior STC's cument inventory at the time of
Proposal: STC is not respens.ble for any defays in shipmenis from
manufacturers or changes in STC's inventary level between time. of Proposal
and receipt of order or signed Contract from the Buyer Deiivery andlor
completion dates’ are based upon prompt receipt of any and alt necessary
documents from Buyer. Shipments are scheduled after acceptance of an order
in accordance with Buyer's requirements. Unless specifically stated o the
contrary, however, where exsting priorities and schedules prevent strict
compliance with requested delivery. dates, orders are entered as close as
possible o the requested date and Buyer is advised of deviations, if any, in the
shipping or completion schedule. STG resarves the right to make delivery in
instaliments. STC shall notbe lable for dalays or failure Indelivery, manufacture
or completion or for any other default by reason of any egourrence or
contingency beyond its reasonable control. IN SUCH EVENT, BUYER AGREES
THAT NO REMEDY (INGLUDING, BUT NOT LIMITED TO, INCIDENTAL OR
CONSEQUENTIAL DAMAGES FOR LOST PROFITS, LOST SALES, INJURY
TO PERSON OR PROPERTY OR ANY OTHER CAUSE) SHALL BE
AVAILABLE TO IT. All shipments will be FOB point of origin. Freight charges
will- be at Buyer's expense.and will be added to the price contained herein.

3. ACCEPTANCE, TRANSFER OF TITLE, RISK OF LOSS, AND
DELIVERY AND INSTALLATION DATES, This Section 3 applies fo all items
other than services provided to Buyer hereunder. A ACCEPTANCE: Buyer
shail be deemed to have actepted the Rems provided hereunder according to
the following: G) For defivery and installation orders for equipment ("D&l
Orders™);, Buyers acceptance will ococur upon substantial completion of
instaliation of the item or beneficial use. AL STC's request, Buyer will execute a
written acknowledgment of the installation date(s) for all of the items transferred
under such: D&t Order; or §iy For shipped Orders, Buyer's acceptance will occur
upon delivery of the equipment andfor softwars to Buyer, which for purposes of
acceptance will be deemed to have occurred when the iems are shipped from
STC's shipping point fo a Buyer's location, which for software may occur by
physical shipment, electronic delivery or notice to Buyer that the software ie
available for download. B. TRANSFER OF TITLE AND RISK OF LOSS: Title,
risk of loss, and the right to use the squipment will pass to Buyer upon Buyer's
acceptance thersof according to Subsection A above.  Notwithstanding the
foregoing, under no circumstances wilt e to any software be tfrarsferrad
hereunder.

4 PRICES - The prices stated are exclusive of any transportation
charges {except as covered in Section 2 above), insurance, and federal, state,
municipal or other government fax, including safes and use taxes, now or
hereinafier imposed upon theproduction, storage, sale, transportation or use of
the products described herein. Such taxes or other charges applied dirgctiy to
the sale harsunder shall be paid by the Buyer, orin lisu thereof the Buyer shalt
provide an sxemption cerlificate acceptable to the authorifies. By ruling of New
York State and New York City sales tex authorities, all lease payments are fully
taxable, as they include rental and use of the equipment, use of leaner
squipment, parts, etc.

8, PAYMENT - Unless otherwise specifically stated to the contrary in
the Proposal, the ferms of payment ars as follows, without notice, demand,
reduction or set-off: A, EQUIPMENT AND INSTALLATION~ Thirty percent
{30%) is due at time of order acceptance (equipment wilt not be ordersd and
work will not begin untif deposit is received), with the balance dus in monthly
progress payments covering equipment received and labor performed Net ten
{10) days from invoice date. B. RECURRING SERVICES ~ Billed in advance.
OYERDUE INVOICES - If Buyer fails to pay or dispule in writing any amount
when due and such failure continues for thifly (30) days or mare, Buyer shall
pay interest at the rate of one and ons half percent {1.5%) per month or the
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maximum rate permitted by law, (whichever is less) on the entire unpaid balance
for each month or portion thersof that payment is late

8. INSTALLATION - Buyer is to provide 110V AC at all outdoar camera
locations, mornitoring andfor control locations, andlor ofher Jocations specified.
Where possitle, STC utilizes low voltage equipment; as a result, wiring is not
required (by code) to be placed inside conduit. Any conduit required by Buyer
is at additional cost. If air plenum ceilings exist, code requires the use of conduit
or plenurm approved cable, The installation price in the Proposal is basad on
non-gir plenum ceifings (.e., no conduit or plenum approved cable), unless
otfiérwise stated herein. If conduit or plenum approved cable is requirad, & will
be et Buyers axpense; above and beyond installation price guoted. Unless
otherwise indicated in the Proposal, Buyer is to provide trenching where
necessary for cable runs. If aerial runs are required and Buyer-owned poles are
available, STC will ulilize them when possible and penmissible. Public. utility
poles cannot beused as they are proprietary ta the public utility companies. Any
poles necessary o complete aerial runs will be provided and set by Buyer at
Buyers ‘expense, unless otherwise stated in Proposal ST C's Proposal for
instaliation includes all cable, connectors, ties and other necessary hardware,
unless otherwise stated in Proposal 6r covered Aerein. Buyer uhderstands and
agrees that no subconfract labor, matarials, andlor special equipment {.e.,
skylift bucket truck] are inciuded in Proposal unless so stated and, if necessary,
will be at the Buyers additional expense. Unless utherwise indicated in
Proposal, alf installation wark will be performed by non-union technical
personnel. If Buyerprovided lighting is insufficient for an adequate video
picture, Buyer will provide additional lighting at Buyer's own axpense.

7. DRAWINGS, PROPRIETARY INFORMATION ~ A, Drawings. Buyer
shall provide STC with an siectronic version of drawings for the performance of
the Services. Buyer shall provide STC fo-scale AUTOCAD drawings in
electronic format, If Buyer cannot provide these drawings, an additional charge
may accrue for STC fo create drawings necessary for the completion of the
Services. PROPRIETARY INFORMATION. Any drawings, specifications,
equipment lists, and all information provided by STC herein (partial or compilete]
as instruments of service ars and shall remain the properly of 8TC whether the
project for which: thay are made is executed or not. Drawings, specificaions,

equipment lists, ste. shall be returmed to STC on demand or at the end of the
project unless specifically purchased from STC or authorized in writihgby STC.
They are not to be used on other projects or extensions @ this project, or to
obtain other bids, except by agreement in writing and with approprigte
compensation to STC. They are not fo he repraduced in whole or part without
writter: consent.

8. AUDIQVIDEO EQUIPMENT - If the equipment purchased or leased
from STC contains audio monitoring or video equipment, state and federal law
requires public notice of the use of this equipment. Buyer will use such
equipment in accordance with all applicable laws.

8. SONDING ~ Unless atherwise agreed upon and included in writing in
the proposal, STC will nat pravide a performance or tid bond in connection with
the equipment or sarvices covered in this Contract.

10 QWNERSHIP OF SOFTWARE AND HARDWARE CONTAINING
SOFTWARE - Any computer application program andfor documentation .
{collectively "Software™) that is provided by STC under this agreement is owned
by STC ar one of s original squipment manufacturers and is protected by
tinited States and infernational copyright laws and internafional tresty
provisions. Arny breach of this agreement will automaticelly terminate Buyer's
right $o use this Software, and Buyer is obligated to immediately return such
Software to STC. Buyar may not copy the Software for any reason other than
per the dictates of any end ussr software license agresment. Buyer may not
reverse-angineer, disassemble, decompile or attempt to discover the source
cotle of any Software. Buyer acknowledges that any breach of this section shall
rasult in ireparable infury to STC for which the amount of damages would be
unascertainadle. Therefore, STC may, in addition to purswing any and afl
remedies provided by law, seek an injuncticn against Buyer from any court
having jurisdiction, resiraining any violation of this section.

1 TERMINATION AND CHANGE MANAGEMENT - A. A coniract may
be terminated by the Buyer only if agreed to in writing by STC. i STC agiees
to temaination, it wilt be subject o addional conditions and termination charges
as follows: If any equipment coverad by the Proposal has been delivered andfor
installed, payment for said equipment and/or installation will be due in full. if
equipment has yet to be delivered, the Proposal may be terminated only if
agreed to by the manufacturer and Buyer shall pay either g 25%-of-retail-price
restocking charge or manufacturer’s percentage restecking applied to the ratail
price, whichever is higher, plus all freight charges. Buyer also shall pay on
demand any other assccigted charges necessary fo protect 8TC from loss. 8.
Change Management. Either party may initiate a change by advising the other
party in writing of the change befieved to be necessary. As soon thersafier as
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practicable, STC shall prepare and forward to Buyer a cost estimate for the
adjustment to the price, and a schadule impact of the change. and any effect on
STC's abilily to comgly with any of its obligations under this Agreemert,
including warranties and guarantees. Buyer shall advise 8TC in writing of its
approval or digapproval of He change. If Buyer approves the change, STC shall
perform the Services ss changed. If Buyer disapproves, the proposed change
may be referred to senior management of the Parties.

12, LIMITED WARRANTY AND INDEMNIFICATION -~ Buyer
acknowledges that STC has not represented, warranted; or guaranteed that the
equipment sold or isased Herein will preventany loss:by burglary, hold-up, fire,

or othérwise, or that the equipmient will ir all cases provide the protection for
which it is installed or infended. Nor has STC made any representations,
guarantees, or warranties to-third parties thet the equipment will: prevent any
such loss or provide: them with protection. The parfies agree that STC is only
selling or leasing squipment and is not tindertaking to be an insurer forthe Buyer
or any third parties againstioss, injury, of damage that may result to the person
or property of the Buyer or to the person or property of others, Buyer agrees to
assume all risk for loss, injury, or damage: fo the person or property of Buyer
arising from or pertaining 1o the use, possession, operation, or instalfation-of the
equipment. Buyer also agrees io indemnify STC and hold STC harmiess from
any and all claims, costs; expenses, damages, and ligbilities of third parties,
inciuding attorney’s fees, arising fom or pertaining 1o the use, possession,
operation, or installation of equipment. Buyer further agrees fo dafend, protect,

and indemnify STC for any damage or loss suffered by 8TC as a result of
Buyer's breach of ahy temm or condition herein. The Buyer’s agreemant o
indemnify and hold 87C narmigss will continue for as long as the equipment is
in use and éxdends o all claims of third parties, including Claims based an
intentional conduct, acive or passive negligence, orskrict or product fizhifity on
the part of the STG, its agents, servants, or employess. STC warrants that the
equipment provided will conform {o its associated documentation under normal
use and operating conditions for & perfod of ninety (80} days from the date of
acceptance. I, during this warranty periad, any of the equipment or parts ere
defective or malfunction, they will be repaired or replaced, of §TCs sols option,

free of charge. Warranty repair is done 8am ~ & pm Monday through Friday,
excluding holidays. This wamanty will not apply if the damage or malfunclion
ocaurs, through no fault of STC, while the system I8 In fhe possassion of the
Buyer, or because the system has. beer adjusted, added to, altersd, abused,

misused or lampered with by the Buyer, or otherwise opersted or used contrary
to the operating instructians. If inspection by STC fails fo disclose any defect
coversd by this imited equipment warranty, the equipment will be repaired or
replaced at Buyer's expense and STC's regular seivice charges will apply. 3TC
is not the manufactirrer or develoger of any equipment, sofiware, or products
sold, leased, or provided hersunder, nof is it the designer of revord of any
system installed hareunder. STC's design sfforts are limifed fo providing the
intended results of the design efforts of others. STC wilt indemnify and hold
harmiless the Buyer from any judgments obtained by third parties bassd on
claims:of bodily injury to third parties, or direct damage fo the tangible properdy
of third parties, fo the extent caused by the wrongful or negligent acts of 8TC,

its officers, directors, agents. or smployees and ocourring white 3TC employses
are performing service on equipment af Buyer's sife.

13. DISCLAIMER OF WARRANTIES - WATH THE EXCEPTION OF THE
WARRANTIES SET FORTH HEREIN, 57C MAKES NO OTHER
WARRANTIES, EXPRESS OR IMPLED, INCLUDING ANY WARRANTY OF
MERCHANTABHITY OR FITNESS FOR A PARTICULAR PURPOSE, THAT
THE SYSTEM OR SERVICE SUPPLIER MAY NOT BE COMPROMISED, OR
THAT THE SYSTEM OR SERVICE WILL IN ALL CASES PROVIDE THE
PROTECTION FOR WHICH IT 1S INTENDED. IN NO EVENT WILL 8TC, IT8
EMPLOYEES, AGENTS OR REPRESENTATIVES BE RESFONSIBLE FOR
CONSEQUENTIAL, SPECIAL OR INCIDENTAL DAMAGES OF ANY NATURE
WHATSOEVER. STC MAKES NO WARRANTIES GONCERNING ANY
EQUIPMENT OR DEVICES ATTACHED 7O BUYER'S SYSTEM UNLESS
SUCH EQUIPMENT OR DEVICES WERE ORIGINALLY PURCHASED AND
INSTALLED UNDER THIS AGREEMENT.

14. INFRINGEMENT INDEMNIFICATION - If 8TC has recsived from the
manufacturers of the Software andlor systems STC installed hereunder an
agreement to indemmnify andfor defend any claim or sult or proceeding brought
against STC based on a claim that the sale, use or trangfer of any syster is an
infringernent of any third party's palent or property nights, then STC shall
indemnify Buysr and defend Buyer against alt such claims to the extent (and
orily 16 the sxtant} such an indemnity. andfor defense is provided by the pertinent
(system) manufacturers.

8. LIMITED UABIITY - UNDER NO CIRCUMSTANCES SHALL
EITHER PARTY BE LIABLE IN ANY WAY FOR INDIRECT, SPECIAL,
INCIDENTAL OR CONSEQUENTIAL DAMAGES, INCLUDING BUT NOT
LIMITED TO LOST BUSINESS OR PROFITS, WHETHER OR NOT
FORESEEABLE AND WHETHER OR NOT BASED IN BREACH OF
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WARRANTY, CONTRACT, OR NEGLIGENCE OR OTHERWISE IN
CONNECTION WITH THE MANUFACTURE, USE OR SALE OF THE
PRODUCTS OR SERVICES PROVIDED HEREUNDER.
NOTWITHSTANDING THE FOREGOING IF FOR ANY REASON EITHER
PARTY IS FOUND TO BE LIABLE, IN NO EVENT SHALL SUCH PARTY'S
LIABILITY EXCEED THE GREATER OF THE AMOUNT PAID UNDER THIS
AGREEMENT OR $75.000.

18, OTHER - Goveming Law. This Agreement shall be govemed by the
laws of the State of New York and shall be construed in accordance therewith,
Any disputes shalf be tried in a court of competent jurisdiction in: the State of
New York. f any provision of this Agreement is declared by any arbitrator or
court of competent jurisdiction to be invalid for any réason, such: invalicity shafl
not affect the remaining provisions which shall be fully severable and the
Agreement shall be construed and enfarced as i such invalid provisions had
never been included. For fracking of equipment covered by leases and semvice
confracts as well as tracking of warmanty on purchased equipmant STC may
attach an STC sticker andfor bar code fabel o the equipment prior to delfvery.
if the equipment is not coversd by a lease or servics contract and you do not
want the stickers aftached, STC must be advised at time of ordering. Buyer
represents. that it is riot subject to any econamic or trade sanclions and wilt
immedizgtely notify STC ¥ it becomes subject fo such sanchions, in which event
STEC shall be entitled fo immediately terminate this Agreement.

17. ELECTRONIC SIGNATURE LAWY - The parlies dgree: that Buyer's
request.in any form 1o receive ifsns, whether by fax, e-mail or other tangible or
nantangible means, shall be sufficient fo subjéct any such itéms deliversd
pursuant to such request or ofherwise groducsd or delivered to Buyer, fo the
terms of this Document. Any requirsment of a further signed writing to make
such & request & binding obligation of Buysr, or fo subject any such lems is.
exprassiy waived by Buyer. The parties agree that application of 2 cursive or
tacsimile sigmature and transmittal of an eléctronic: copy of this Dotument or
other ordering document shall be sufficierit io bind each party 1o the fenms of
this Document, and that an electronic reproducticn of this. agresmarit or other
ordering documents shall be given the same 16gal effect as a wittén docurhent
signed by a party. THIS PROPQSAL I8 PROVIDED TO BUYER N RESPONSE
TO BUYER'S REQUEST FOR EQUIPMENT ANDIOR-SERVICES FROM STC
AND 18 SUBJECT TO ANY LIMITATIONS SPECIFIED BY BUYER (e.q.
BUDGET CONSTRAINTS, LIMITED AREAS OF COVERAGE, ETC). BUYER
UNDERSTANDS AND AGREES THAT NO WARRANTY OR GUARANTEE
CAN BE MADE THAT A SECURITY SYSTEM WILL PROVIDE COMPLETE
PROTECTION FROM ANY LOSS BY BURGLARY, HOLDUP, FIRE, OR
OTHERWISE, AND NO SUCH GUARANTEE OR WARRANTY {8 PROVIDED
HEREIN. THE STC TERMS AND CONDITIOM3S (THE *TERMS AND
CONDITIONS”) ARE ATTACHED TO THIS PROPOSAL AND ARE
INCORPORATED HEREIN BY THIS REFERENCE, AND BUYER HAS READ
THE SAME AND THE REMAINING PARTS OF THIS PROPOSAL. IN CASE
OF ANY CONFLICT BETWEEN ANY PROCEEDING PORTION OF THIS
PROPOSAL AND THE TERMS AND CONDITIONS, THE TERMS AND
CONDITIONS SHALL CONTROL. This Document constitdes the entire
agreement between the parties with respect to the subject matter hereof; and
supersedes all phor agreements with respect therefo, whether writien or ol
This Documant may only. be modified i a writing executed by bothrparties.
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COUNTY OF PUTNAM =\
FUND TRANSFER REQUEST

TO: Commissioner of Finance
FROM: Undersheriff James T. Menton
DEPT: Sheriff

DATE: October 8, 2026

| hereby request approval for the following transfer of funds:

FROM TO
ACCOUNT#/NAME ACCOUNT #/NAME AMOUNT PURPOSE
32311000.52180 32311000.52130 $8,316 Purchase new monitors
(Sheriff BCI: <@5k Other Equipt) (Sheriff BCl:<@5k Comp.Equipt)
Total $8,316

SIGNATURES NOT NEEDED — THEY WILL BE AUTHORIZED VIA COMPUTER SYSTEM

2026 Fiscallmpact S__ 0

2027 Fiscal Impact  $__ 0 [/
As/?é(

Depdftment Head Signature/Designee Date =3

AUTHORIZATION: A

o

S

‘_-._{

Date Commissioner of Finance/Designee: Initiation and $0-$5,000.00 e

i =

Date County Executive/Designee: $5,000.01 - $10,000.00 0

wn

— e
Date Chairperson Audit/Designee: $0-$10,000.00

_L7 Date Audit & Administration Committee: $10,000.01 - $25,000.00
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TRANSFER

From Connie Lanotte <Constance.lanotte@puinamcountyny.gov>
Date Thu 10/8/2026 2:56 PM

To  Kristin VanTassel <Kristin.VanTassel@putnamcountyny.gov>
Cc  Peter Vigilio <Peter.Vigilio@putnamcountyny.gov>

[ﬂ} 1 attachment (64 KB)
MONITOR AND SPEAKER QUOTE pdf,

Hi Kristin,

As we just discussed, please transfer $8,316 from budget iine 52180 to line 52130. to cover the cost of new
monitors for BCI.

t do not need a transfer for the speakers as we will use 54783 to cover it.

The quote is attached for the monitors.

Thanks.

Connie Lanolte

Putnam County Sheriff's Office
Senior Office Assistant
BCHNarcotics Enforcement Unit
Three County Center

Carmel, New York 10512
845-225-8060 x42204
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Government, Education, and Corporate Department
) For Pricing Requests, Purchase Orders, and Customer Service:

= 800-947-8003 800-858-5517
212-239-7503 212-239-7759

Education: emaithids@bhphoto.com Fed Gov: federalsalas@bhphoto.com
Corporate: corporatesales@bhphoto.com  Stateand Local: biddept@bhphoto.com

PHOTO - VIDEO - PRO AUDID

The Professional’s Source s 420 Ninth Avenue, New York City, NY 10001 » www.bhphotovideo.com s

Foderal 10¥: 13-2768071

Prices Are Valid Until: 10/23/26 Quote No.:919738350
Reference No.: R250402
Sold To: Ship To:
Putnam County Department Of Public Works
842 Fair Strect 842 Fair Street
Attn: Highway Department CARMEIL, NY 10512
CARMEL, NY 10512
Bill Phone:  {845)878-6331 (845)808-1994
Date Cistomer Code Terms dalesperson Ship Via
[GpRIPIY 1718245 NiA FipP FDX GROUND
Line Qty SKU#
No Ord ltem Description MER# ltem Price Amount
1} 11 | DELL 34" WQHD CURVED IPS LCD THUNDRBLT MNTR/REG DEU3425WE ~ 756.00 831600
Country of Origin; VIETNAM (3a25WE) :::?:p i f-f::’v i
Instant Savings 200.00 Exp. 10/31/2¢6
in Stock - while supplies last.
2| 11 | CREATIVE-LABS SPEAKER PEBBLE V3 USB-C BY 5 SPEAKE/REG CRSPV3CLI 362 41382
Country of Origin: CHINA (5IMP1700AA00Y) g:::‘:"gs ny ::v‘;’,’f% V4

Instant Savings 2.75 Exp. 09/27/28

In Stock - while supplies last.

PLEASE NOTE:
wxw R

Please reference your guote number on all PQ's **=7*

ALL PRICEZ ARE LISTED IN USD **=»

¥AE A

i

BiH,

Continued on Next Page ...

Customer Copy
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Government, Education, and Corporate Department
For Pricing Requests, Purchase Orders, and Customer Service:

»
&
» 800-947-8003 800-858-5517 Education: emailbids@bhphoto.com Fed Gov: federaisales@bhphoata.com
212-239-7503 212-239-7759 Corporate: corporatesales@bhphoto.com  Stateand Local: biddeptabhphoto.com

The Professional’s Source e 420 Ninth Avenue, New York City, NY 10001 « www.bhphotovideo.com s

Fedoral IDX: 13-2768071

BB caste

Quote No.: 919738350

Date Cuslomer Code Terms Salcsperson : Ship ¥ia
713726 TTTT82AS NTA SIS " FDX GROURND
Line Qty SKU#
No Ord item Description MER# item Price Amount

PLEASE NCOTE: B&H will be closed ipm September 25-October 4 for Sukkot.

We reopen Monday, October 5th

B Total Savings: 309.96

NOPAYMENT TYPE SELECTED
Shipping: 8.00

Total: 8.729.82
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